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         A registered voluntary organisation working in rural India 
                            
        
                                
   life we celebrate you
       
life we  celebrate  you


15th August 2004

Just living is not enough

Said the butterfly

One must have sunshine, freedom and 

A little flower

Hans Christian Anderson

Dear Friends,

greetings from Timbaktu!!

I thought I would write to you after we had completed the Annual report. Unfortunately it will take a couple of weeks to complete so I thought I might as well send this off so that we can get a new process moving.

As many of you know, we are a group of people who believe that life is beautiful, that life should be a celebration, that there is more to life than me, my family, my desires, that we have only one life and that we have only one world and want to make it beautiful, happy and joyful, that we are guardians of this earth and that it is our dharma to protect and nurture all life forms that spring from her, that we were born to be free and so need to create free pluralistic spaces.

As many of you also know, for the past 13 years, we at Timbaktu, apart from our work in 100 villages of Anantapur district, A.P., have been doing what little we can to build a stable agro forest habitat, heal the wasted land and give the forest a chance to regenerate. We started off with our own personal savings (princely sum of Rs. 1,10,000) part of which we used to purchase the piece of wasted land now called “Timbaktu”. 

When this money was exhausted we sent out the hat. We received a few small grants from organized funding sources for specific purposes, like growing nurseries for indigenous plant species and for collecting and storing seeds from Action for World Solidarity, for protecting the hills from ICCO, and not to forget the entire infrastructure cost for the Timbaktu school from ASHA for Education. 

However, most of the living facilities, which include the houses of Ancy & Subba and, Sashi & Simhachallam, Saraswathi & Ramana, Akkamma & Kannaiah, John, Leonie, Mary & Bablu, were built from our own earnings.  Both Mary and I received fellowships from IGSSS/SMILE for a couple of years then Mary received a fellowship from OXFAM/MVF for another couple of years, while I received a fellowship from ASHOKA for the next couple of years.

Sa Re Ga Ma, the complex that served as the main guest space and store for many years, was built with support from two wonderful friends, Jane and Ayesha. 

Meanwhile, we have been hosting and conducting number of trainings, meetings, workshops, retreats and various events at Timbaktu. Savings from all this, along with small contributions from the many friends and visitors who keep passing through Timbaktu, helped us construct the hexagon (our main training center), the common kitchen cum dinning space, Kalyani & Dinesh’s house, the new guest house and the common bathrooms (Lahiri/Ganjairi). These savings have also helped us nurture, protect and regenerate Timbaktu and 800 acres of wasted forest land surrounding us. For the last couple of years we have begun charging house rents from the various projects for those who live in Timbaktu and work for the various projects outside of Timbaktu. This too has helped. 

We intend to carry on the same way but with a little difference. If you believe in what we believe, if you want to make this world a better place to live in, then we invite you to join us. We want to start a loose organization of similar thinking people, a new virtual “tribe” and maybe call it the “Timbaktu Fraternity”. Along with this we want to start a fund for Timbaktu and call it “Timbaktu Nidhi” that will be administered by the Timbaktu Collective. We are clear that we want to raise this fund only with individual donations - from members of the “Timbaktu Fraternity (Tribe)” - rather than from organized funding sources. The formal inauguration of the “Timbaktu Fraternity” will be held before the end of this year.

In the attached annexure you will find the details of the projects we have on hand. We need to raise Rs. 5,31,000 as soon as possible for living and other facilities in Timbaktu. Simultaneously, we need to raise Rs. 75,000 annually to continue the work of regenerating 800 acres of forest.

We are sure that we will be able to raise about Rs. 1,50,000 from the various training programmes and events that we will be conducting through the year,  we need help from people like you to do the rest. Ofcourse, needless to say, we will be happy to receive whatever you can afford. Onetime contributions to monthly or annual contributions all are welcome. 

There are ofcourse many other projects in mind, for eg., purchasing a 200 acre plot of land next to Timbaktu where friends can build there own spaces, where we can start a Land Institute, a Vocational training center, a school for children of activists, etc etc…. dreams that you can be part off, that we want you to be part off.

I also wish to remind you that the Timbaktu Collective is registered under section 80G of the IT act. So all those who need to can use this contribution for tax deductions.

Well, that is all for now. Hoping to hear from you soon. 

Much Love 

Bablu Ganguly 

On behalf of the Timbaktu Community 

Annexure 1

Given below are some of the most immediate and important projects that we need to raise funds for:

1. Population has risen drastically in Timbaktu. From 3 of us in 1991 we now have 18 adults living in Timbaktu (6 families and 6 single men) other than the teachers (1 family and two single women) and 50 children, who fortunately have their own housing in the school space.  Ofcourse we have the Hexagon which can house a number of people. But it is now in regular use as we have trainings almost every week. The number of visitors to Timbaktu has also increased along with the various resource persons who are invited for various training programmes. There are many young people who like to come and volunteer for a few days to a few months. We have had to refuse them as we just do not have the space to put them up.  We need to build atleast 6 small thatched cottages :

· Each cottage will be approximately 200 sq ft in size. 

· Every two cottages will have one set of toilet and bathroom and one bore well with hand pump. 

· These are very simple structures and will cost approximately Rs. 150/- per sq ft. This will cost Rs. 1,80,000/- @ Rs. 30,000/- per cottage.

2. The Sa Re Ga Ma, which used to be main guest and store space, is now collapsing. We need to fix it and make it more pucca: 

· This complex as you know has four rectangular rooms (each 360 sq ft in size) with thatched roofs and a central courtyard.  

· The roofs have begun to collapse and most of the walls have developed cracks. 

· The termites have destroyed most of the doors and windows and rain water has seeped into the mud walls. 

· As we intend to use most of the flooring material and the foundation it should not cost us more than Rs. 150/- per sq ft. to make it fit to live in once more. 

· This means it will cost approximately Rs. 1,71,000/-.

3. The Hexagon, which has housed so many trainings and other events is in fine shape. We need to build a set of toilets and bathrooms next to the Hexagon: 

· It is extremely difficult for the trainees, especially the women, to go all the way to the common toilets and bathrooms that had been built at a distance. 

· The complex will have a set of 10 toilets and 10 bathrooms

· They will be constructed next to a bore well with hand pump 

· Each bathroom and toilet will be 4’ x 4’ in size with brick walls, a small shelf, a metal door and a good drainage system. 

· They will be open to the sky as no roof will be constructed.

· The hand pump attached to the bore well along with the platforms will be raised to allow for better outflow of wastewater. 

· The platforms at the bore well will be extended and connected to the bathrooms forming a largish space that will be used for washing clothes or outdoor bathing.

· Wastewater collection tanks will be built to collect every drop of water used at the bore wells and in the bathrooms. This wastewater will be siphoned through rubber hose pipes to the gardens nearby.

· This will cost approximately Rs. 100 per sq.ft.

· Total built up area will be roughly 1800 sq.ft (10 toilets, 10 bathrooms, one bore well and hand pump, Washing and changing spaces, etc). 

· The total expenditure for this will be approximately Rs. 1,80,000/-. 

4. We need to continue with the first of the many path-breaking experiments that the Collective began at Timbaktu in 1991 – regeneration of over 800 acres of Reserve forest land. To do this we need approximately Rs. 75,000 annually. That works out to less that Rs. 100 per acre of forest. An investment really worthwhile for the returns it will give to humanity, to the earth, the wildlife and to life herself. The main activities during any given year are :

· Fire prevention through fire lines and direct fire fighting, 

· Prevention of over grazing by shepards, 

· Prevention of tree felling, 

· Seed collection, 

· Seed dibbling, 

· Tree pruning & numbering 

· Growing a small nursery of indigenous forest species and 

· Soil and water conservation work

All in all, we need to raise Rs. 5,31,000 as soon as possible for living and other facilities in Timbaktu. Simultaneously, we need to raise Rs. 75,000 annually to continue the work of regenerating 800 acres of forest.

Annexure 2
To help us take this process in the right direction, we will be most obliged if you can take sometime off and answer a few questions.

1. 
Are you interested to be part of the Timbaktu Fraternity?


Yes (  )

No (  )

2. 
If yes, would you like this to be a system where members pay a fee? 


Yes (  )

No (  )

3. 
If yes, what kind of membership fees do you suggest? 

Monthly (  )
Annual (  )
Life (  )

3.1 
If monthly, then how much would you recommend? 

Less than Rs.100
(  )

Rs.101 to Rs.200
(  )

Rs.201 to Rs.400
(  )

Rs.401 to Rs.1,000 
(  )

More than Rs.1,001
(  )

3.2 
If annual, then how much would you recommend? 

Less than Rs. 500
(  )

Rs.501 to Rs.1,000 
(  )

Rs.1,001 to Rs.2,000
(  )

Rs.2,001 to Rs.5,000 
(  )

More than Rs.5,001
(  )

3.3 
If life, then how much would you recommend? 

Less than Rs.10,000
(  )

Rs.10,001 to Rs.15,000 
(  )

Rs.15,001 to Rs.20,000
(  )

Rs.20.001 to Rs.50.000 
(  )

More than Rs.50,000
(  )

4. 
If you become a member of the Timbaktu Fraternity, would you like to visit Timbaktu?

Yes (  )

No (  )

5. 
If yes, would you like to visit Timbaktu

Once a week?

(  )


Once every fortnight?

(  )


Once a month?

(  )


Once every few months?
(  )


Once every year?

(  )

6. 
When a member of the Timbaktu Fraternity visits Timbaktu should he or she pay for food and 
accommodation?

Yes (  )

No (  )

7. 
If yes, how much should he or she pay per day?

Less than Rs.100
(  )

Rs.101 to Rs.200
(  )

Rs.201 to Rs.400
(  )

More than Rs.401
(  )

8. 
If you become a member of the Timbaktu Fraternity, would you like to participate in the annual retreat that we plan to organize?

Yes (  )

No (  )

9. 
Are you willing to contribute to the Timbaktu Nidhi? 


Yes (  )

No (  )

10. 
If, yes, what project would you like to contribute to and how much?

10.1 
Construction of the 6 small cottages  

 (  )
(Rs.


)

10.2 
Reconstruction of  SaReGaMa 


 (  )
(Rs.


)

10.3 
Construction of Toilets and Bathrooms near Hexagon (  )
(Rs.


)

10.4 
Regeneration of the forest 



  (  )
(Rs.


)

10.5 
Leave it upto the Timbaktu Community 

  (  )
(Rs.


)
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