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             life we celebrate you
'And those who were dancing were thought to be insane by those who could not hear the music'. Friedrich Wilhelm Nietzsche
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                                                                 PRAKRUTI BADI
Background:

Timbaktu Collective established Prakruthi Badi (Nature School)in Chennekothapalli Village  in 1992 to cater to drop out/ illiterate children from poor or difficult family backgrounds who had no access to schooling. In 1994, the Collective also initiated a residential school at Timbaktu namely Timbaktu Badi for the same category of children but who also needed protection and care. By end of the academic year 2010/11, there were 56 children in Timbaktu Badi and 72 children in Prakruti Badi. These two centers were subsequently combined as a residential cum day school and this combined school continued for two years under the name Prakruti Badi covering classes 1 to 10.

By the end of the academic year 2012 - 2013 there were 85 children in Prakruthi Badi. We then decided to run Prakruti Badi as a primary school since the state government is establishing Kasturba Gandhi Baalikala Vidyalayas and Model Schools in the area under the RTE act. These schools, equipped with computer/science lab, library, hostel facilities etc, offer free education from class VI to intermediate to disadvantaged and dropout children. Hence we felt that it would be in the best interest of the children of Prakruthi Badi in classes VI – X to have access to these facilities. We have now decided to focus our energies and resources in working with children at primary level as similar facilities are not yet available to this category of children. This would give them a strong foundation that would stand them in good stead for more complex learning in the future. Also, despite the improvement in educational facilities and the higher percentages of enrollment there are still children who do not have access to these opportunities and who need care and protection, such as children whose parents migrate in search of work, orphans, and children with learning disabilities. 

We are presently in the process of submitting our application for the Government recognition required under the RTE Act.

Over the years the school has developed a committed and capable team with a level of expertise in alternative education that can only come from a deep felt need to constantly re-define meaningful education and an unwavering belief that learning is a dynamic and interactive process that frees the mind and allows the spirit to soar!
1. This proposal:

          Title: Running of Prakruthi Badi - an alternative school 

          Duration: 1 year

This proposal is towards continuation of the Prakruthi Badi for the academic year 2013-14. Prakruthi Badi aims to provide care and protection as well as education to approx 50 children this year. It will provide the children with a meaningful and enjoyable learning experience, healthy nutrition, facilities to play, sing, dance, paint, laugh and have fun besides a safe and happy place to live in. 
The school is located amidst 5 acres of agro forest providing us with the unique opportunity to design activities to sensitise children to ecological and environmental issues. Our teachers are skilled in the art of using this natural environment to bring lessons to life. Gardening is part of the curriculum as are traditional and cultural art forms such as Chekkabhajana and Kolatam (traditional folk dances of the region) and Dappu (a local hand drum). The school also has invaluable access to the possibility of interacting with and gaining from the Collective’s work in Natural Resource Management and Organic Farming. It also has access to the Children’s Resource Centre in Chennekothapalli that is equipped with an extensive library as well as a computer lab.
2. Purpose and Objectives:

The purpose of Prakruti Badi is to provide children from disadvantaged and marginalised backgrounds with a safe, healthy and happy childhood, a space where they can learn in an atmosphere of fun and care, and an opportunity to develop into sensitive, independent and compassionate human beings.
Thus the objectives of the school are much broader than those of normal schools. Children are not just considered as non-entities that are to be fed with information, but as human beings with their own emotions, experiences, and difficulties. A child has a right to be happy and fearless. The school provides the children with a place where they can feel safe and protected, where they are neither beaten nor abused and where they no longer need to fear the threat of punishment. In Prakruti Badi we endeavor to provide children with choices to shape their future and opportunities to have a fulfilled life. We want them to grow up happy, caring, and responsible. These children are the adults of tomorrow and if we want to create a better future, we have to start with today's children.
Thus our primary emphasis is on:
· Adequate living conditions: To provide the children with the basic necessities - nutrition, hygiene facilities, health care, a safe and happy environment. 

· Development:  To provide children with an environment that encourages and facilitates excellence in learning – whether it be in academics or music. The school presently has 7 teachers who are not only experienced in their subjects and versatile in their abilities and interests, but also believe very strongly in the work they do. This supports our intent to offer children an academically sound and strong foundation and would enable them to make choices in later life. In addition to academics the children are provide with opportunities to develop their own abilities and interests with plenty of space to play, sing, dance, paint, exercise leadership skill, opportunities to organize programs/events/celebrations, and work together in a spirit of cooperation and mutual respect. 

    3. Main activities:
· Providing nutritious food
All our children come from nutritionally deprived backgrounds. Anemia and low resistance to infections and illnesses are the most pronounced and obvious fallouts of this inadequacy. Our ongoing attempts to address this issue by providing them with a balanced and healthy diet have had positive results. The Timbaktu kitchen staff go to great lengths to plan nutritionally well balanced meals and often special food is cooked for a child who may be ill. Recent tests have revealed that the incidence of anemia has reduced from 30% to 5%. Also, children have been less susceptible to common ailments such as colds, coughs and fevers. 
Our nutrition budget for 50 children (35 residential + 15 day scholars) is 7.79 lakhs at Rs. 20.00 per meal.
· Health and Hygiene

Health and hygiene are an important factor in our care for the children. Minor health problems and injuries are taken care of by teachers who use this opportunity to train some older children in this skill. Children are also taken to doctors in Dharmavaram, Anantapur and Bangalore if required.  

Children’s hygiene is supervised and monitored on an ongoing basis with teachers supervising bath times and encouraging healthy personal care practices. Soaps, hair oil and other personal care items are bought on a weekly basis form the Sunday market.

Our healthcare budget for this year is Rs 55,000.00.

· Maintenance of facilities
In order to ensure the smooth running of the school it is necessary to carry out repair and maintenance work on the grounds, classrooms, dormitories, toilets, baths and the hand pumps. While minor R & M is dealt with immediately, larger works that affect the running of the school are taken up during vacation time. 

A total of Rs.60,000.00 has been budgeted for this purpose.

· Conducting academic sessions

Morning time is reserved for Maths, Telugu, Hindi, English, Social Studies, and Science. Since each of our teachers has unique skills and core competencies, we have designed the timetable such that, wherever possible, 2 teachers take a class together. In this way not only do the children benefit by getting individual attention, but teachers also learn from each other. In this regard teachers are constantly exploring and experimenting with new and fun ways of making learning enjoyable. 
· Skill training
Working with ones hands nurtures creativity, encourages innovation, and serves to equip one with skills that may be useful in later years. Some of the activities in our skill training program are craft (drawing, painting, claywork, beadwork, paper art etc), gardening, building & construction, basic carpentry, assisting the kitchen staff. At Prakruti  Badi we lay special emphasis on improvising and recycling waste material. This pushes both children and teachers to think out of the box!

Since we would like to expand our skill training activities to include toy we have budgeted Rs. 20,000/- for this purpose.
· Sports and Games
The last period every day is games! Cricket, badminton and Kho kho are some of the popular games. The children are encouraged to learn the rules and play in a spirit of friendship rather than competition. Recently a group of children measured out and marked the badminton court as per specifications! We also have a collection of indoor and board games for rainy days!

Last year we were able to install a playground with swings, seesaws etc. This year we like to be able to add parallel bars and, if possible, a trampoline! 

This brought our budget for this activity to Rs.30,000.00.
· Gardening
The children maintaining 3 garden plots on which they work for a period everyday. The sitaphals and sapotas from their fruit trees are consumed by the children during their snack break. They also grow a small variety of vegetables and greens that are sold to the community kitchen and the proceeds are put into a children’s fund. Composting and preparing manure is an ongoing activity. Children also learn about the various local plants and trees as well as their uses. Teachers take an active part in this activity and seize every opportunity to have discussions on environmental issues, reinforce concepts and draw parallels to what has been happening in the classroom. This approach imparts a fun hands-on quality to learning.

Since almost all our gardening tools are worn out from 15 years of use, we need to buy new sets for each of the 3 gardens. We have budgeted Rs. 7,500.00 for this.
· Cultural activities
In keeping with the Collective’s aim to encourage local art forms we also organize Chekkabhajana and Kolatam trainings by local gurus. This year we have planned intensive one-week trainings each month Also, many of our children have learnt/are learning to play the Dappu – a local hand drum. We have also been offering vocal music and tabla classes – each twice a week – for the last 2 years. These classes have been hugely popular with the children and we hope to be able to continue them this year too.

In addition to the four gurus’ honorarium (at Rs.5,000.00 per month for each) which amounts to a total of 2 lakhs for the year, we have also budgeted an additional amount of Rs.15,000.00 towards the purchase of a much needed new harmonium and tabla repairs.

· Library

We believe that in order to become independent learners children must be encouraged to read and must have access to a variety of books. After dinner the children gather for half an hour of quiet reading, browsing through picture books, or storytelling.  Often some of these stories are converted into skits or illustrated in drawing class. Residential teachers take turns in supervising this activity. 
· Events and Celebrations
If fun is an important component of learning, then events and celebrations probably top the list! Science Day, Sports Day, School Day, various festivals, and days of national significance all provide us with opportunities to enrich and take the learning process out of the confines of a subject and a classroom. Children are encouraged to take an active part in the decision making process. They also learn to work in a group, and to plan, design, and take responsibility. Working on these events also brings teachers and students together on a different platform, thus opening up a whole new space of interaction, learning, and bonding.

We have budgeted Rs. 1.20 lakhs for 10 major events and celebrations.
· Excursions…One of the first activities that gets neglected due to lack of funds are excursions! This year we have decided to make this a necessity rather than a luxury and have planned 4 one day excursions to nearby places that would provide the children with a fun learning experience, such as a seed dibbling trip to the Kalpavalli forest and visits to the Korakal Dam, Lepakshi Temple, and Vemanna’s Tomb.
Our budget for these 4 trips is Rs. 40,000.00.
· Fellowships
In addition to the children in classes I – V, the school also helps support deserving students, who have passed their class X exam and want to pursue their academics, with fellowships that cover college fees, books, travel. Depending upon the need we also offer living expenses. We have been supporting 2 young girls, one of whom is in her second year of Intermediate and the other has just her undergraduate course.

The cost of there combined needs comes to approx. Rs.72,000/- for the year.
· Home visits and parents meetings
For our work with children to be truly meaningful and effective in the long term, it is necessary that we work with their parents/family too. Home visits and parents meetings give us an opportunity to not only appraise them of the children’s academic progress, but to also get a deeper insight into a child’s personal history. These forums are also used to update parents on information regarding issues such as Child Rights, child marriage etc. Whenever required, appropriate counseling is offered either directly by our teachers or through reference.
· Teacher trainings
Teacher training is the other activity that gets sidelined due to lack of funds. This despite the undeniable fact that unless we invest in capacity building of our teachers there can be little true and sustainable growth and change in their way of working with children. A teacher’s growth has direct impact on that of the children’s. We would like to ensure that our teachers are given every possible opportunity to learn and grow, both as teachers as well individuals. To this end we have planned for 4 training programs this year. These could either be in the form of inviting resource people to conduct trainings/workshops or sending some teachers outside to attend the same.

We hope that a budget of Rs. 40,000.00 will take care of this need for this year.
3. Monitoring:
Weekly staff meetings are held in order to monitor the progress of the children and to ensure the smooth running of the school. The previous week is reviewed in all aspects and solutions for problems are found in keeping with the school and the collective’s philosophy. Children’s academic performance is kept track of on a daily basis and remedial classes are scheduled for those who may have fallen behind due to absence etc. Issues regarding children’s physical and emotional well-being and growth are also addressed in these meetings. 
    5. Sustainability/Future plans
We would like to continue running Prakruti Badi as long as there is a justifiable need for it. Since the school is not a profit-making venture and depends entirely on funds raised through donations and grants, long term support, commitment and partnerships are imperative for its continued and smooth functioning. We would eventually like to build a corpus fund for this purpose.
    6. Budget
The budget for the academic year 2013 – 2014 for 50 children is  Rs. 31,50,000.00 and has been divided into 4 main categories:

· Program expenses

· Coordination and facilitation

· Capital 

· Administration

Attached are the detailed workings of the budget.

Field Office & Mailing Address:  C.K. Palli village, Anantapur Dt. A.P. –515 101.     Regd. Office: 46, Primrose Road, Bangalore, - 560 025.

Telephone Nos. : 0091 8559 240335 / 240149 / 240339.   E-mail : timbaktu.collective@gmail.com  Website : www.timbaktu.org
PAGE  
Page  9

[image: image1.jpg]