Alternative Education Programme

A Report of activities taken up with funding support from ASHA

Submitted by The Timbaktu Collective for the period 2004 to 2006

Outline of the report:

This is a brief report about the utilization of ASHA funds by the Timbaktu Collective for its Alternative Education Programme during 2004 to 2006. It also gives the present needs of the programme.

1. Introduction: 

2. Funding:

3. Utilization of ASHA funds during 2004-2006:

4. Present Needs:

1. Introduction: 
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Ecorestoration, empowerment of women and education of rural deprived children have been the three most important focus areas of work for The Timbaktu Collective from the beginning. In 1992 Timbaktu Collective started the Alternative Education Programme by establishing Prakruthi Badi in Chennekothapalli. In 1993 it started Timbaktu Badi in Timbaktu and 5 small schools in five villages in Chennekothapalli Mandal. Now it runs a residential school, three day-schools, an evening school and a Children’s Resource Centre.

	S.No.
	Name
	Village
	Type
	No. of children
	Children’s Level

	1.
	Prakruthi Badi
	Chennekothapalli
	Day School 
	80
	1 to 10th standard

	2.
	Timbaktu Badi
	Timbaktu
	Res. School
	50
	1 to 7th standard 

	3.
	Children’s Resource Centre
	Chennekothapalli
	Public Place for all children
	100 
	Children of all age groups

	4.
	Vennela Badi
	Hariyencheruvu
	Day School
	40
	1 to 5th standard

	5.
	Chinna Badi
	Chinnappapeta
	Evening School
	30
	1 to 10th standard

	6.
	Shyapuram Badi
	Shyapuram
	Day School
	40
	1 to 5th standard


In addition to running the above learning centers, the Collective organizes Children’s Camps on various themes and works on child-rights issues in the villages in three mandals.

2. Funding:

The funding for the programme comes from TdH (Germany), ASHA and a number of individual donors. During 2004-2006, TdH supported mainly for the teachers’ salaries, children’s healthcare, teachers’ trainings, staff travel and the children’s food. For the other needs such as construction of children’s dormitories, educational materials etc. we have used the grants from ASHA and a number of friends.

3. Utilization of ASHA funds during 2004-2006:

Timbaktu Collective received the following grants from ASHA during April 2004 to March 2006:

1. April 2004 to March 2005: Rs.335, 320

2. April 2005 to March 2006: Rs.741, 264

                                        Total: Rs.1, 076,584

The following table gives the break-up of the utilization of the ASHA grants for the different needs of The Alternative Education Programme. A brief explanation follows the table. 

	S.No.
	Item
	Amount

(Rs.)

	1.
	Different constructions: 

           Construction of Children’s Dorms:          632,316

           Construction of a new room in CRC:         39,577

           Construction of  a teachers’ room :               7,300

           Development of Poultry and Cattle spaces: 18,762


	697,955



	2.
	Renovation and general maintenance of the school spaces

           Renovation of school spaces:                       20,100

           General Maintenance of Facilities:              33,155 
	 53,255

	3.
	Educational materials:

                                             During 2004-2005: Rs.16, 450

                                             During 2005-2006: Rs.11, 551
	 28,001

	4.
	Education Programme (Miscellaneous needs)
	 52,982

	5.
	Skill training materials


	 17,274

	6.
	Examination Fee for Children:
	   7,477

	7.
	Children’s travel:

                                             During 2004-2005: Rs.14, 633

                                             During 2005-2006: Rs.17, 244
	 31,877

	8.
	Recurring expenditure in Children’s Resource Centre:


	 61,471

	9.
	Fellowships to senior students who are going to colleges


	   6,920

	10.
	Children’s Festivals


	   5,542

	11.
	Teachers’ Exposure Visits


	   4,708

	12.
	Honorariums to volunteers
	 14,000

	13.
	Previous Years’ Expenses
	  47,720

	14.
	Administrative Expenditure

                                             During 2004-2005: Rs.43, 277

                                             During 2005-2006: Rs.10, 268
	 53,545


                                                                                        
        Total: Rs.1, 082,727
[image: image2.jpg]


3.1. Different constructions: 
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Thanks to the ASHA funding for the infrastructure development in Timbaktu Badi, we have been able to create very good facilities for children staying in the residential school. We have completed the construction of children’s dormitories in Timbaktu Badi. A small house was built for bachelor teachers in Timbaktu.  A new room was added in the Children’s Resource Centre to serve as a library space. We have also developed spaces for poultry and cattle in Timbaktu Badi. For all these, we spent Rs.697, 955 from the ASHA grant.

3.2. Renovation and general maintenance of the school spaces:

We have been perennially running short of resources for general maintenance of class rooms, kitchens, play grounds, bath rooms, etc. and also the spaces all around the schools. For the last two years, we have depended on the ASHA grants for this need. We spent Rs.53, 255 from the ASHA money for white washing, painting of doors and windows, repairs to bath rooms, land development in Timbaktu Badi etc. 

3.3. Educational materials:
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Most of the children who come to our schools cannot afford to pay for the books and stationary. We give them most of the educational materials free or at subsidized rates. For this and the other classroom materials (like chalk, charts, worksheets etc.), it costs roughly Rs.30-40 per child per month. The total requirement is Rs.50, 000 for all the children. In the last two years, we have used Rs.28, 001 from the ASHA money for educational materials.

3.4. Education Programme’s Miscellaneous needs:

Rs.52, 982 was spent on miscellaneous needs such as buying batteries for solar lighting in Timbaktu Badi and clothes for some children.

3.5. Skill training materials

Our children have academics in the mornings and arts and craft classes after lunch. Children have a variety of craft classes like drawing, painting, tailoring, embroidery, basket making, bamboo-craft, carpentry, bicycle-repairing etc. These classes require chart paper, paints, crayons, sketch pens, cloth, threads, wool, gum, cardboard, metal string, beads, plywood, timber, bamboo etc. in the craft classes. On an average its costs around Rs.25 per child per month for craft materials. Rs.17, 274 was used from ASHA for this purpose. 

3.6. Examination Fee for Children:

Our children take the state board examinations at 7th and 10th standard levels. Since our schools are unrecognized schools, they write these examinations as private students. This helps them to join mainstream high schools and junior colleges. Since our children cannot afford to pay full examination fee, we have used Rs.7, 477 from ASHA grants for paying part of their exam fee.

3.7. Children’s travel:

We generally require about Rs.2000 per month for children’s travel. Some children are given bus charges for attending Prakruthi Badi. We need to hire vans four times a month for the children of Timbaktu Badi, when they are going home and during their return trip from home. We occasionally take children for exposure trips. We have spent Rs.31, 877 from ASHA money for children’s travel in the last two years. 

3.8. Recurring expenditure in Children’s Resource Centre:

The Children’s Resource Centre has been slowly growing in its size and the services it is offering to the children. It requires roughly Rs.5, 000-6,000 per month as recurring expenditure. It is required for buying newspapers, children’s magazines, books, computer peripherals, sports materials and laboratory materials. Repairing of computers, batteries, and other equipment also demand significant amounts of money regularly. We have spent Rs.61, 471 from ASHA grants for this.

3.9. Fellowships to senior students who are going to colleges

We have been giving fellowships to some of our senior students who are pursuing college education. The fellowships take care of their food, books, travel and accommodation needs (whichever be their need). We have been receiving contributions from some friends for this requirement. But there was some shortage for some time, and we have used Rs.6, 920 from ASHA. 

3.10. Children’s Festivals:

A number of festivals are celebrated in Prakruthi Badi, Timbaktu Badi and the Children’s Resource Centre. The celebrations include decorations, cultural performances (songs, dances and dramas), various events like elocution, essay writing, drawing, painting, rangoli, and of course sweets. In Chennekothapalli, these children’s festivals are becoming community festivals for all the children of the village. In the last two years, some of the festivals celebrated are Independence Day, Republic Day, Children’s Day, Gandhi Jayanthi, Ambedkar Jayanthi, Ramzan, Bakrid, Sankranthi, Deepavali and Christmas. We used Rs.5, 542 from ASHA funds for this.

3.11. Teachers’ Exposure Visits

In November 2005, the teachers of Chiguru went on an educational tour for two days. They visited Thimmamma Marrimanu, Aluru Kona, Gooty Fort, Belum Caves etc. We have used Rs.4, 708 to pay for the travel.

3.12. Honorariums to volunteers

In the last two years, we have utilized the services of some volunteers in Prakruthi Badi and Timbaktu Badi. As there were shortages in the TdH funds, we used ASHA funds for giving honorariums (Rs.14, 000) to the volunteer teachers.

3.13. Previous Years’ Expenses

We used Rs.47, 720 to pay for the deficits of the year 2003-2004 of the Education Programme’s budget.

3.14. Administrative Expenditure

This is for part of the salaries for the office staff, telephone charges etc. (Rs.53, 545) 

4. Present Needs:

Now we are exploring the possibility of getting the full funding for running the following Learning Centres. We will send you a detailed proposal in a few days. 

· Prakruthi Badi, Chennekothapalli, a Day School for 90 children

· Timbaktu Badi, Timbaktu, a Residential School for 60 children

· Children’s Resource Centre, Chennekothapalli, a public space for children with Library, Computers, Hobby Workshop, Laboratory and Play Facilities

1. Salaries for the teachers and librarian 



 810,000

2. Salaries for support staff and honorarium for resource persons 
 246,000
3. Cost of providing nutrition to children 




  540,000

4. Cost of Educational Materials, Healthcare etc. 



  210,150

5. Recurring Expenditure in Children's Resource Centre 


  132,000

6. Exposure Visits, Children's Festivals etc.




    96,000
7. Training for teachers 



   


   54,000

8. Maintenance of Facilities






   42,000
TOTAL



   Rs. 2, 130,150


Detailed break-up of the above costs is given in a separate Excel file.
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