Timbaktu Revised Proposal – September 2004

Rs. 48,277 (balance receivable from the Rs. 10,00,000 budget for infrastructure development at Timbaktu badi), was cleared under the budget sanctioned by ASHA UK budget, so we do not need this anymore.
Rs. 96,004, which was required to cover the shortfall incurred in Education programme during the financial year 2002 – 2003 – Not funded by TdH – Germany -  was cleared by TdH G from a separate fund, so we do not need this any more.
Rs. 7,00,000/-, was required to complete the proposed infrastructure development at Timbaktu Badi - two remaining dormitories and miscellaneous work such as completing staircase in Kitchen, completing bath & toilet near dormitories, making a path to the dining hall from the dormitories. Of this Rs. 1,96,043 was cleared under the budget sanctioned by ASHA UK, so we need Rs. 5,03,957 to complete this. 

Rs. 1,20,000/-, was required to cover the uncovered expenses in the TdH budget for 2003 – 2006. This includes cost of stationary and orientation in skills like carpentry for the children. Of this Rs. 61,000 was cleared under the budget sanctioned by ASHA UK, so we need Rs. 59,000 to cover the rest.
What we had not planned for is the administration costs. So have decided to add approximately 5% of the total requirement (5,03,957 + 59,000) for this. Our usual admin cost is approximately 10% to 15%. However as we do have a large budget sanctioned by TdH, we should be able to manage with 5%. This amounts to Rs. 28,147. 

So, our present requirement is Rs. 5,91,104 – 

1. Rs. 5,03,957 to complete the infrastructural work at Timbaktu badi;

2. Rs. 59,000 to cover the uncovered expenses in the TdH budget; 

3. Rs. 28,147 to cover the administration costs.

