WAH 2011 Mandatory Project Guidelines 
Supplemental Guidelines & FAQ added 
  

All supplemental guidelines highlighted in green. 
        Important Deadlines: 
a)       April 15th 2011: Please complete Section A- only, by this deadline. 

       Send a completed nomination form to wah
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Section A: 

This is a checklist of project 'must-haves'. If the project does not meet these requirements it will not be considered for WAH 2011. 
1. Nominating Chapter: Asha Bangalore
2. This is the only project the chapter is submitting to WAH* (Yes/No): Yes
3. Project was not funded by WAH 2009 or 2010* (Yes/No): No
4. Project Steward: 

    Name: Sanjeev Ranganathan
    Email:  sanjeev.ranganathan@gmail.com
    Phone number: +91-9449835658
5. Chapter WAH Primary Representative: 
    Name: Sanjeev Ranganathan
    Email:  sanjeev.ranganathan@gmail.com
    Phone number: +91-9449835658
6.  Chapter WAH Secondary Representative: 
      Name: Santhosh Padmanabhan
      Email:  Santhosh.Padmanabhan@gmail.com
      Phone number: 

      Legal details: 

7.  FCRA clearance (Yes/No): Yes
8.  Registration number (Yes/No) (Optional): Yes
9.  Tax Exemption Certificate Number (Yes/No) (Optional): Yes
10. Exemption End Date (Optional): 

11. Is the project proposal on the project website? Please provide the document URL here:

http://www.ashanet.org/projects-new/documents/204/TC_CRC_PropApr11.pdf(2011-2012)
Detailed Budget
http://www.ashanet.org/projects-new/documents/204/CRC_TC11_budget.pdf (2011-2012)

Asha-Blr support for the last few yrs:

http://www.ashanet.org/projects-new/documents/204/CRC_TC10.doc            (2010-2011)

http://www.ashanet.org/projects-new/documents/204/CRC_TC09.doc            (2009-2010)


You are required to provide the proposal in the standard Asha format, that can be downloaded from here -- http://www.ashanet.org/projects/resources.html. (The completed proposal should be provided.) 
12.  Has there been a site visit to the project within a year of April 15th 2011? (Yes/No): Yes

Recent site visit is available at:

http://www.ashanet.org/projects-new/documents/204/CRCSiteVisitVijayKApr11.pdf
13. Has the chapter reviewed and approved the project for the proposed funding prior to submission for WAH? (Yes/No): Yes

http://www.ashanet.org/bangalore/minutes/110421.txt
Supplement to Section A: 

              1. For what period does your project need WAH funds? 

 Financial year 2011-2012. The funds can be sent in one installment on Nov 15th 2011. Updates of the project since the start of WAH will be sent to the WAH team by Nov 10th 2011. 

1. Does your project fit in any one of the scenarios described below? (Yes/No) Yes
2.1 Proposing chapter has > 1-year (funding) relationship with the project prior to the date mentioned in (Q10, Section A). 

End of Supplement to Section - A:   
Section B: 
Please have all these documents ready and updated on the project’s Ashanet website by April 30th, 2011. 

List of Documents/ Information: All available online on project website
·         Original project proposal document. (Same as Q7, section A).  
·         Annual Reports for duration of project-Asha relationship. 

·         Funding History for the entire period project has been with Asha. 

·         Updated projects page with current information for 2011. Also note that there        

          should be no gaps in the yearly information provided on the page. 

·         WAH Budget Template completed in full. The Budget Template can be found at:    http
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Note that the template is only a guideline. If you already have something up that has all the information we ask for in the budget template, you do not need to fill the template. 

· FCRA certificate (uploaded on treasury db)
 Supplement to Section B: 
·   All site visit reports in the last 1 year from April 30, 2010 is acceptable. A Suggested template can be downloaded from the following link: 
        http
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Note that the template is only a guideline. If you already have something up that that has all (or most of) the information we ask for, you do not need to bother with changing the presentation format. 
·     Project Funds Utilization Summary for minimum of 2 years, the time the NGO is    associated with ASHA. A template can be found at http
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· Also, tell us how much of the funds is expected from WAH 2011 & what your
chapter’s target to raise from WAH 2011 would be. What was the amount raised for the project in the last two years? If the project requires more than 20K, please make alternate arrangements for funding the project for the amount over 20K. If you have any questions, please ask your point of contact in the WAH team. 
· Is it okay for a same project to be proposed by two chapters, particularly when the budget is very high?

Yes...absolutely!

· Several chapters submit budget proposals for infrastructural developments because WAH is means of getting big budgets funded and infrastructure budgets are typically huge. What if a number of chapters submit such proposals in  2011?

In the past WAHs we have seen this case repeat where several proposals received the     WAH team are infrastructural projects. Proposing chapters are highly recommended to chose a non-infrastructural project over a infrastructural project, if such a case arises at the level of the proposing chapter.

· Should there be a upper cut-off on the proposal amount?

From last few year's , it safe to accept proposals with budgets less than 20k dollars. Even this cannot be assured and purely depends on how fund raising goes in 2011 and the number of proposals that come in.

End of Supplement to Section B: 
Section C: 
In addition to Section A, and B, please respond to this section of questions. If the information requested here is already provided on the website or elsewhere online, please provide a link to the information requested. These questions are asked with the following objectives: 

a) Understanding common element(s) among the projects submitted that would become the theme/sub-themes for WAH 2011.
The CRC looks at program beyond schooling. It caters to the creative need of children that may not be completely addressed in their schools. It offers an opportunity to explore reading; creative activities like craft, dance; training in computers, lab facilities and sports and games facilities. The CRC has a very well stocked library with a large collection of books in Telugu and English. There is even a e-magazine in local vernacular called ‘Kottapalli (available online)’ that has sprung out of the CRC activities. It also provides opportunities for adolescent girls who have dropped out of school to learn skills that could be applied as vocations.

In addition to facilities and few full time staff, Timbaktu Collective, attracts long stay interns (3 months). The interns interact with the children and offer various their skills like carpentry to exposure to activities like playing basketball.
b) Developing a knowledge of the project and understanding if the project has accomplished something unique that other projects could benefit from. 

The CRC offers a unique opportunity to explore spaces for children to grow and blossom without being limited by ‘schooling’. It is a form of intervention which is neither reduced to a tuition center not is intrusive on how a school functions. The children of both alternative schools and govt schools seamlessly interact at the center.
For this year's Work An Hour Campaign, we hope to showcase projects that have a success story to tell in any area such as innovation, impact, sustainability, quality etc. and these projects will be given priority in the evaluation process. 

You may want to consult your project partners in India while answering these questions. 


Impact 
1. What is the reach and impact that the project has had on the local community? What fundamental problem(s) does the project address? Please provide concrete examples, numbers etc. Please provide at least one impact story/ example that could be used to showcase your project during WAH. 

At any given point of time the CRC caters to over a 100 kids of diverse age groups through different ways.

The idea of CRC was to allow children to tinker without being afraid. One example is of Mabu who had been coming to the CRC since his 10th to learn Mathematics and English. He also developed a facination for computers then. During the course of BA (math, economics, stats) he used to teach children math and learnt more about comptuers and started taking care of computers at the center He used to come to the CRC in the mornings and attend college in afternoon. When one of the friends of the CRC (Anand) visited they noticed his keen interest in tinkering with computers. On completion of graduation he interned at Anand’s company for a month (Tran life science). He found employment in a company as a system administrator and worked there for a couple of yrs. In this time, he learning more about coding both from the internet and collegues and for a couple of yrs has been working as a software engineer (now at DELL). While a lot of what has happened are based on the individual choices of Mabu and effort he as put as an individual, the spark that the CRC ignited with access, guidance in such a remote place can also not be denied.

There are many other examples of not just children who may not be part of the mainstream ‘success’, but are able to lead lives in their own terms like the dropout girls who are trained at the center. CRC is a place where people failed by schooling learn to be succcessful in life.
Innovation 
2. Does your project employ an innovative model? If so, in what area and how? Can this be replicated across other projects? 

Many intervention models bend so much to accomodate for ‘reality’ limitations of govt schools that they ultimately don’t question anything fundamental in the system. Alternative schools on the other hand are heavy on maintanance and too few in number. A resource center for children that focuses on aspects missed out by schools, is ideal to work without compromising how you engage with the children while filling in the creative holes left in schooling.
Quality 
3. Within the context of the community, resources and the type of school the project runs, has anything been done to improve the quality of the project, ie., improving overall efficiency, quality of education, infrastructure, improving health and nutrition and awareness, etc. ? If so, what has been done and how was this accomplished? 

The project already had an excellent quality thanks to dedicated staff and some wonderful volunteers who have been supporting them over the years.The new computers set up last year have helped increase the quality of resources , especially because of the internet facility.Teachers and other users are now able to tap into the web to get more knowledge and information.
Sustainability 
4. Is the project entirely dependent on funds from Asha for Education? 

Yes, AfE and Asha Trust (Asha-Blr) for the last two yrs.
    a) If so, has anything been done to procure other funding for the project? Why/Why not? 

Yes. The resource center supports adolescent girls to continue learning after they have dropped out of school. The center earns some revenue by selling products made by these youth. Asha-Blr has in the past coordinated making and selling of hand made asha calendars as a way to earn revenue. We raised 2-1/2 lakhs that was used to support the schooling initiatives of Timbaktu.

From this year the resource center plans to see if a production unit can be formed that will aim at supporting the raw material and stipends of the youth in the long term.

    b) If not, what other types of funding are available to the project, and what percentage of their  expenses is funded by Asha? Is there an alternate source of funding that other projects could benefit from? 

If projects work with youth, a financially viable production unit can offset some of the expenses.

    c) Self sustainability - Has the project taken steps towards self sustenance? If so, what are the plans for the project in the next two years? 

Covered in a)


Scope & Growth 

5. Are there plans to expand the scope of the project? If so, in what way? Has the scope of the project expanded in previous years of operation? If so, how was that accomplished? 

Yes. The number of youth girls supported by the program continues to grow.

Merit 
6. Why did you choose to submit this project, as opposed to any others you may have considered to submit, to WAH 2011? 

We felt that our work with CRC has reached a level of maturity to be shared with other chapters. 
NOTE: A projects team consisting entirely of reviewers from chapters which have NOT submitted a project will be responsible for final evaluation of the inidividual projects. 

