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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: 3 September 2008

	Name of the Project: Timbaktu Collective Chiguru (Education) Program

	Name of the Organisation Running the Project (if different): Timbaktu Collective


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	C.K.Ganguly
	Sanjeev Ranganathan

	Address
	Timbaktu Collective, Chennekothapalli Village, Anantapur District,

Andhra Pradesh 515 101
	Birch A-14, Tata Sherwood, Basvanagar, Bangalore - 37

	Phone(s)
	+91 (0)8559 240149,240335,240339
	+91-9449835658, +1-512-535-1816

	Fax
	     
	Same as above

	E-mail
	timbaktu.collective@gmail.com
	sanjeev.ranganathan@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development      %
Education 15%
Health    %

Other 95%  (please specify) Ecology, Women, Organic Farming, Panchayati Raj, Training, business enterprise development, horticulture development, NRM (Ecology) 

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Timbaktu Collective has a managing committee consisting of 5 people. Bablu, Mary, John, Venki and Mahnoor. Which meets once in 3 months to decide on policies and general direction.

Bablu and Mary are chief functionaries i.e. Secy and Chairperson

The day to day activities of the programs are handled by a steering committee consisting of 6 senior coordinators including Bablu and Mary. The project monitoring is done by the core group which includes coordinators of all working groups- education, NRM, panchayati raj, etc. They meet twice a month for review and planning of their work.

Each working group meets once or twice a month looking into the details of activities, events that have happened.

All the full-timers of the organization meet on the last day of the month in a 'Panchayat' (general body) meeting. This time is used by different groups for presenting their work and for discussions, guest lectures, trainings, etc. This Panchayat elects it's leaders every year - Sarpanch and vice-Sarpanch. Additionally, different committes are formed to take up different responsibilities that you do for individual self development e.g. cultural activities, tours, shramdan, environment day celebrations, celebration of activist days, etc. In essence social and cultural activities of Timbaktu.

In the one I attended you get a good perspective of what the various arms of the organization are doing, 



3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	CLRC (Cluster Livelihood Resource Center)

	This isa government iniative, however, it is currently hosted by Timbaktu.There is good sync with the activities of Timbaktu and the CLRC. (Refer to CLRC updates).

	RDT (Rural Development Trust)

	A charity organization that does welfare activities for dalits. They do not profess to empower them, but are quite large in other areas. In the last year they have started working in the same area, but primarily on themes that Timbaktu does not work on.. 



	NA

	There is very little overlap with other organizations in locations and activities. To mention some of the larger ones in any vicinity SEDS in Roddam, Accion Fraterna in Ramgari.


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

Prakruthi Badi

	1. Approximately how many families live in the area? 

C.K.Palli – 4000 people. Few children come from another village.

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Agricultural laborers, dhobi, small farmers, small shops, migratory (children stay with grandparents), construction workers, lorry cleaners. Many parents have to do more than one kind of labor over the year. 

Many children in this school have only single parents.

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Class teachers make at least a house visit a month. Additionally, the teachers meet the parents informally. PTA occurs once in three months. 

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Most of the women are members of MACTS (Mutually Aided Cooperative Thrift Society) with Timbaktu.

Most of the parents are illiterate and do not contribute to the development of the curriculum, however,  they do participate in the PTA to give feedback on how the school is doing.

Occassionally, in time of harvest they make a donation of small food grain. 

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

There are 2 elementary schools (up to 5th grade), one high school (6th – 10th grade)

	7. If yes, how far are the Government Schools from the community? 

Within a few km radius of their homes.

	8. Why did the parents choose this school over the Government School?
“The educational model used in the school which is wholesome.” – teacher at school

“My elder child was in the government school after grade V he could not read the alphabet properly. It was at this time I came to observe how they taught at Timbaktu and put the children here. Initially, they had to put him in grade II here and I was worried. However, he picked up very well and made up for lost time. He is now in college and earns to cover his expenses over the holidays. My younger child has also done well and is in 11th now.” – parent of alumni

Broadly, the children who do not do well in the mainstream school have picked up well in these schools. If the children do well in the mainstream the parents put them in private schools in the city (Dharmavaram). There are cases in the school where one child is in govt  school and another child here (not related to gender) because of how the children have been able to handle the government school. 

	9. When you visited, how many children were present in the class? NA

What is the regular class strength? NA

Comments: I visited over the last weekend of the month (and the last day of the month). There was an annual review and the school was not running that day. I met children from Prakruti Badi 8 (Grade X) and one from grade VII at the Children’s Resource Center. I met the parents in their homes.

	10. Do the children seem to enjoy coming to school?
 “You learn well. I like the games and crafts – knitting, drawing and embroidery.” – Xth grade.

“I like math and science. I also like the food. What? Sambaar the most, but I also like curry.” – Xth grade. (This started a bit of a discussion regarding curry, it does not seem like most children are used to veggies at home. The diet is primarily carbohydrates based at homes).


Timbaktu Badi
	1. Approximately how many families live in the area? 

Residential school – children from 30 different villages.

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Many don’t have parents. (I did not ask this directly to the children).

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 

Also the names of the guardians if present.

	4. How often do the teachers meet the parents/guardians?
There is a 3 monthly meetings with all guardians – there is also a cultural program so the guardians can see their children perform. 

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
The guardians participate in the PTA to give feedback on how the school is doing.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

2 Elementary (up to 5th grade), one high school (6th – 10th grade)

	7. If yes, how far are the Government Schools from the community? Within a few km radius.

	8. Why did the parents/guardians choose this school over the Government School?
(In some cases there is little choice as Timbaktu is made aware of children at risk.)

	9. When you visited, how many children were present in the class? NA (6)

What is the regular class strength? NA

Comments: I visited over the weekend and met the children who were still around. Children of some of the teachers also study at the school. Two children are in college.

	10. Do the children seem to enjoy coming to school?
“This is a very different school. The environment is very good there is freedom to interact with teachers. Enjoying friendship with all children. Being able to read good books. Knowing lot of unknown things.” -  1st yr BSc.

“I like it here. No one beats me. Teachers teach well. I like gardening, games. See cultural program.” – 3rd std.

“I like games, singing, gardening, studying. Working with craft with straw, paper. Taking park of dance and drama doing. ” - 5th std.


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 



B. till what class?
 Timbaktu Badi – 7th grade. They write the open examination in that standard. Other years there is continuous monitoring by the teachers using worksheets without comparison between children and allowing them to learn at their pace. Both state and other books are used in the school.

Prakruti Badi – 10th grade. Same as above.

B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify Alternative Education integrating curricular, arts, crafts, sports.

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

Answered above.

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
As part of the integration the children get good orientation to vocational skills in the arts and crafts classes. After 10th standard the children have an option to either go into the mainstream education or take up arts and crafts as a vocation. This vocational skill is offered through the children’s resource center. This is the first year this is being tried out.

Before this year, the children have used the orientation to take up different skills locally – agriculture, tailoring, electrician, mechanic, plumber. Some have set up their shops and some others have taken up higher education. For the children working with their hands this orientation was very useful.

	6. How many staff or volunteers are recruited from the community? All the volunteers are alumni from the school. Most are from the community (three – Subba (Rayalseema), Ancy (Tirupati), Kalyani
 (Kurnool) are not from the same district). Two of the trainee teachers in Prakruti Badi are alumni of the school.

How many of the staff are women?  5/13.

	7. How many teachers have left the school in the past one year, and why?
3 teachers who had been with Timbaktu for one year (14 months) left this year. The Andhra government announced that they would recruit teachers for government schools this year (they have nor recruited for 4 yrs). They have taken the last three months to prepare for these examinations.

	8. How many new teachers have joined in the past year? 

2 trainee teachers.



	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? 

There is a week long training twice a year. I visited Timbaktu in the last training program in May.

Apart from these there are weekly sessions that are used in teacher training.

	10. How much is the staff paid? The starting is Rs. 4,200. Then according to the number of years of experience, qualifications, responsibilities (time spent) additional amounts are calculated.

Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: Some of the requirements of the school are expected to be covered by TdH.

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

Timbaktu is now a mature organization and has a clear policy on how the employees are paid taking into account their qualifications, experience, responsibilities, etc. The estimates of the budget for teachers salaries are average numbers which are fine for an estimate. However, it would be a good working model to understand and possibly suggest to schools we work with which have not reached a level of maturity to appreciate these aspects. 

If you recommend any changes to the budget, please explain your reasons for this.

Mentioned above.

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

     I discussed with Subba on how understanding the model for salaries will be more useful for a chapter. Subba will send details of individual salaries with the funds disbursement as well as the model/algorithm they follow.




PART E: Comments
(Feel free to attach documents if necessary)

     
�Subba and Kalyani may not be from Anantapur district but they are from Rayalaseema, Tirupati and Kurnool
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