Site Visit report TRY Children Shelter
TRY-To Reach You
1/196, Veeras Garden,
Lingam Nagar,Mudichur,
Tambaram,
Chennai - 600048.
Tamil Nadu, India
June 9, 2007

Visit By: Farida Abbas Chandran

Introduction:

TRY- To Reach You. This project has been supported by Asha for Education Dallas Chapter now since 2003. This project provides fund for food and shelter for the children under the care of Mr R K. Chandravel.
Visit Goals:
 Request the following documents from the project contact in India.
1. Disclosure statement for the amount of $10,000 sent to TRY. Chandravel has received it but is to sign and send it back.

2. Expenses summary and major receipts for expenses made on construction (from $10,000 sent) from March end to May end, 07. 

3. Latest audit report available with Chandravel. He mentioned that the 2005-06 is the latest available.

 

Visit details:

I visited the site on Saturday June 9, 2007 at about 11am. I was accompanied by my mother-in-law and my niece.  We started from T.Nagar location in Chennai, we were driven there by the driver who had familiarity with roads. We wend in my sister-in-laws car. I had informed Chandravel of my visit, he had given directions to the driver as well.

We were not able to find the final street, Chandravel then asked us to wait by a school, he came to that location and guided us to the current TRY location which is his own home. The new Shelter under construction is adjacent to his house. This makes it very convenient for him to supervise the tasks.

After initial introduction, he requested that he converse in Tamil. I did not mind as I do understand most of it, and I had my companions for help if needed later.

He gave a detail background on how he came about to doing social work and what his main objective is. During his self-introduction Chandravel mentioned that he had a friend who was is confidant and they both had shared goals of social work. His friend sudden death made him take an immediate plunge in to this social activity, viewed strongly rebellion by his father. His father has since come around.
Anyway, one positive aspect of this project is that Chandravel is focused on his main objective of providing shelter for this rescued children, he has a nurturing relationship with the children, some have been with him since 1st grade, now in 12th grade. Staying in his house the children feel part of the family. Chandravel has one son of his own; I asked him if there is distinction. He very proudly stated that there is no distinction at home, however if his wife does wish there to be special occasion treats for their son, they are accommodate appropriately. 

His wife supports this work whole heartedly. She married him because of his social work, even though his family had tried to portray otherwise. She (and his in-laws) has put in money to purchase land for the children shelter. She works as a software consultant in Wipro or HCL (I forget at this time). 

 

All the children did seem happy. I did not ask any specific question, they did introduce themselves and the grade they were studying.

I did receive the disclosure statement for the $10,000 check and the final approved blue print of the site construction; I will pass it on to Kirti and Deepa at the next meeting.
 

He had not received the final audit report yet, it was under progress, also I saw the receipts that they are maintaining for the construction work, and however most of them were under Rs 5000 or less upto Rs 20. etc. I did request him for documentation and continue to maintain the receipts; I did suggest that he definitely scan the receipts for large invoices and them to us. 

 

About the Shelter construction: During my visit, I saw that the concrete/cement work is complete for the bedrooms, kitchen, living area, the admin office, they are also going to rent couple of spaces for shops so that they can have income, there will also be a doctors office space and computer space. 

The work for the water storage is incomplete and the backyard so to say is incomplete.
The first floor is not yet started. He did say that he hopes to have everything done my August 15.

He does view himself as an Asha volunteer, presently his week days involve shelter construction. He also makes site visit for other Asha chapters/projects, he is on conference calls on weekends. This leaves him very little time for documentation and computer work. He is more comfortable communicating in Tamil vs. English. 

I told him that it would be ok to write in Tamil, provided it is legible for translation.

 
During the conversion the question of local community support did arise. He is not averse to the idea, however he feels that he is able to make more progress when he gets support from his immediate friends and well wishers. His wants to focus on his main goal of providing shelter. Chandravel did mention that he had been asked to do scripting for a film/play on social awareness, he seem to like that.
I did insist that if we don't have good paper work, we are not able to effectively raise funds for our projects. I think we are doing the right thing by repeatedly asking for more documentation, this will drive him to find the right resource and make it happen. 

 

As such all children go to the govt schools or other nearby school. During summer vacation they did not have any school so they were at home enjoying the break. 

 

We should be sensitive to his social work, at the same time I did wonder later, what does a typical day involve for him and how much of his time is actually spent with the children in the shelter. Maybe Kavitha can nicely ask him about this? 

 

Should we ask the children to write a short essay about themselves and send to us as well? 

That’s all I have on my end, overall, I am glad to have visited this project. Let me know if there are any other questions on this report. I will be glad to answer them. I do have pictures, I have yet to upload them, it is taking some time as they are combined with out vacation pictures.
Farida Abbas Chandran
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