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Chadravel (of TRY) had been busy traveling the past week, but we finally decided to meet on the 
evening of the 24th.  I took a train to Tambaram, from where Chandravel picked me up by bike.  
Mudichur is near the Tambaram station, and the TRY home (and Chandravel’s own house) is 
some 4 km from Tambaram station. 
 
First a little bit about Chandravel.  Chandravel graduated from the Madras school of social work 
in the early nineties, and has been a social worker/councilor since then.  His association with 
Asha is also very old, and he has volunteered for Asha, visited other projects etc for years.  TRY 
initially was started by Chandravel as an effort to provide the children of sex workers with a good 
home, life and education.  Usually these children are found by social workers (say students from 
the Madras School of Social Work), with whom Chandravel is closely associated with.  Not all 
children in TRY are children of sex workers, some of them are orphans or come from broken 
families.   
 
TRY now supports a total of 11-12 children, who are spread across a wide age group.  The 
youngest is in 3rd or 4th standard, the oldest now is in the first year of engineering college.  This 
oldest kid was the first kid Chandravel adopted for TRY, years ago.  He did exceptionally well in 
10th and 12th, and now is in a government engineering college.  He lives now in the hostel, and 
visits TRY every weekend.  There is little doubt that he is a huge inspiration for all the kids.  
What’s more, he is determined to help Chandravel run TRY. 
 
The TRY house: 
A significant part of Asha’s funding has gone towards the building of the TRY home.  This is 
located in Mudichur, just about 100 meters from Chandravel’s own house.  It is built on a fairly 
large plot of land, nearly 2 grounds large.  Chandravel is very lucky to get a lot of support from 
his family, his wife and parents, who also support his efforts financially.  The land for the house 
was donated by Chandravel’s wife (who works for HCL).  The construction for the ground floor 
of the building is pretty much complete.  The have constructed three small shops at the front of 
the building (which will one day provide a source of income for running the home), and the home 
is located behind these shops.  The basic construction is done, though some areas are left 
unpainted or untiled.  There are a few small rooms and then a couple of large common rooms 
inside.  A few bathrooms/toilets have been constructed outside the main building, which can be 
used by all the kids.  The columns are in place on the roof for the construction of the first floor, 
and these will be built once the finances for this are fully obtained.  Overall, the house itself is 
really well built.  With this report, I have also attached a few pictures of the building from 
outside, and inside, to give a pretty good idea of the present state.  Currently, the house has 
electricity, but it is under the commercial rate.  Chandravel had applied for a residential electricity 
connection, which has been approved, and should be completed in a few weeks.  Incidentally, a 
lot of overhead expenses (like this electricity connection, which costs around rupees 28000) has 
been supported by donations Chandravel’s parents or wife. 
 
I haven’t really said much about the occupancy of the building, mostly because it is at best only 
semi-occupied.  This house is close to a small slum, and earlier there was some trouble with some 
people coming and drinking outside the home.  They would even break or steal the lights that had 



been installed on the road.  Anyway, now in part of this house, Chandravel has a small family (3 
people) living.  They do not pay any rent, but just look after the house, and take care of the kids. 
In the space at the back, these people are currently making broomsticks (to be sent away for sale).  
Eventually, as TRY grows and the demands change, these people might be asked to move out.  
Till then, they help take care of the house and the kids. 
 
The TRY kids: 
I haven’t yet said much about the kids in the house.  That’s because, for the most part, the kids 
hang out, play and live in Chandravel’s own house, a 100 yards away.  We reached Chandravel’s 
house to be greeted by six of the younger kids (from class 3-8), with a huge “vanakkam uncle”.  
They were sitting in the garden, pretending to study but mostly talking and playing.  I said hi, and 
two of these kids came up to me and asked me why I was saying hi only to one group of kids.  I 
had to apologize and say that hi was for all of them.  We sat down and started chatting about this 
and that.  In all my site visits to different Asha projects, I have never met such talkative kids.  The 
kids go to a couple of different schools that are not too far away.  Some of them go to a 
government school, some others go to a conveniently nearby school run by the CSI.  I was soon 
lost in our conversations, as I heard about their school antics, fights, favorite subjects and 
everything else.  A couple of them showed me their scrap books, with carefully pasted cuttings of 
interest from newspapers.  Some of them are clearly fascinated by stars and satellites.  For the 
first time in my life, I was treated to a hearing of their “movie script”, something they have been 
working on for a few weeks.  The story involves rouge Pakistani terrorists keen on destroying 
India, who have come up with an ingenious plan.  Instead of bombing India and being blamed for 
it, they plan to destroy a moon or planet or satellite or something, which will then bombard India 
with meteors and thereby destroy it.  The oldest kid in that group (now in eighth standard) was 
the designated villain of the piece, the “desha drohi” in cahoots with the terrorists.  But little do 
the terrorists know that they have to face the super-powers of the 5 remaining kids (with powers 
like flaming eyes, flight, a whip like tongue, razor sharp teeth and so on).  The poor villain had 
too much power, which was why all the rest of them had to fight him together.  But they haven’t 
yet worked out the details of the climax, since they are presently distracted by the songs they are 
composing (I was treated to their “koothu” numbers as well).  I spent most of my time talking to 
these younger kids, the older girls were presently in 9th, 10th, 11th or 12th standard.  Since this was 
board examination time, they were all busy studying inside Chandravel’s house, so I just said 
hello and left them to their studies.   
 
Anyway, I might have wasted too much time in talking with the kids, since we were chatting for 
over an hour and a half.  It is more than obvious that the kids are treated pretty much like family 
in Chandravel’s house.  Chandravel’s own son (some 7 years old or so) also hangs out and plays 
with these kids, who are his buddies.  All the kids pretty much hang out in Chandravel’s house, 
playing cricket there (the wickets are his gate), only going to the TRY home to sleep at night.  
The kids are all very close to each other, and help each other with their studies, homework etc 
(with the older kids helping the younger ones).  The kids are all doing quite well in their schools, 
with some of them being consistent class toppers.   
 
Chandravel and I spoke in detail about the background of the kids outside (making sure the kids 
weren’t around, keeping their sensitivities and privacy in mind).  They come from really tragic 
broken homes, or are completely neglected by their mothers (mostly commercial sex workers).  
Others are orphans (or in one case, an orphan refugee from Sri Lanka).  It is amazing that TRY 
has been able to provide such a happy home for these kids given their backgrounds. 
 
Other questions: 



1) Community support:  Chandravel now has a lot of support from the community, 
including the nearby village leader.  The administrations of the schools where the kids 
study are also very supportive, and often say that the kids from TRY never are like “kids 
from typical homes”.   

2) Communication with Asha and documentation: Chandravel profusely apologized for 
being lousy at communicating with Asha regularly.  However, it is clear that Chandravel 
is hopeless at communication.  They don’t have an internet connection at home (some 
trouble with the BSNL office), and Chandravel relies on his friends (all of whom have his 
email ID and password) to communicate and send reports etc.  He also doesn’t type.  So, 
I think we can give him some leniency here.  However, I have a solemn promise from 
Chandravel that he will do better communicating. 

3) Financials: This year’s audit report can only be done at the year end (end of March).  He 
doesn’t have it yet, but will have it then, and he promises to be very prompt in sending it.  
In general, Chandravel tries to be careful with keeping receipts etc, but he’s clearly 
struggling with this.  He does need to prepare another expense report and send it to Asha. 

4) What are TRYs plans for expansion:  Chandravel is going to take it slow, and not rush 
into supporting too many kids.  As and when the first floor of the home comes up, they’ll 
have a lot more space for more kids.  His long term goal is to have 30-50 kids in the 
home, but that will be done over the years.  First he needs to have sufficient funds to 
complete the first floor, after having ensured that there are sufficient funds for the 
existing recurring expenses of the kids. 

5) What about those shops that will provide an income?  That is at best still work in 
progress.  The home is a little away from the main road, and the area is still developing 
(though it is developing very fast).  It will be 2-3 years before he can actually lease out 
those shops and get an income out of it.   

 
Miscellaneous:  Chandravel tries to make it a point to take all the kids out a couple of times a year 
on a “road trip”, to see some places around Tamil Nadu.  This is usually during their summer 
holidays (April-May).  In addition, the kids regularly see things around Chennai, and Chandravel 
gets them to stay or eat at any one of his friends’ places.  This year, the kids are very keen on 
seeing the famous temple and beach at Tiruchendur (apparently they read about it in some 
textbook or paper or something, and so have been clamoring for it).  So this will involve a road 
trip to Kanyakumari-Rameshwaram-Tiruchendur, and the plan is to hire a Volvo bus and spend 3 
days on this trip.  It should cost some 30000 rupees in total for all the kids, and Chandravel etc.  
Chandravel can arrange for some 10000, but was wondering if Asha-Dallas could support the rest 
(around rupees 20000/$500), and has made a request for it.  I told him we’ll look at it favorably, 
and let him know soon. 
 
Final comments: Overall, Chandravel is doing a wonderful job with the kids, and the kids are all 
doing very well.  They are very attached to Chandravel and to each other, and have a warm and 
stable environment to grow up in.  Chandravel though does need to get his bookkeeping and 
record keeping up to speed, and organize himself a little better. Hopefully, he’ll be able to take 
his plans for expansion forward, and much of this will hinge on the completion of the first floor 
of the home.  I think the project stewards need to keep talking to Chandravel, and work with him 
to help him move forward 
 



 
TRY home entrance 
 

 
Closer view of entrance, with the constructed shops 
 

 
One of the larger inner rooms 



 
The main large inner room (cluttered with junk) 
 

 
A view of the driveway/entrance (with the water sump not visible, beyond the car) 
 


