1. ASV Hardoi: Vallabh informed about  funding status of this project, and gave a brief about 

     Natanya’s report on ASV Hardoi. Sriniwas, Hansraj, Ram Narash,Vikku, Rambabu gave the current 

      status of all centers, it was decided to run 6 centers in organized manner. Vikky will coordinate all 

      centers, He will also teach in Natpurwa School. Suman and Kamlesh Kumar will see 3 centers each,
      Vikky is appointed for Panchayat Mitra in his Gram Sabha, he will join in 2-3 months, if he will have 

      spare time after joining  he will continue as ccoodinator, if not Suman and Kamlesh will jointly 

      coordinate the project. Funding Session will starts from October 06.
     Honorarium: Vikky : He will get Rs.1500/- PM From ASV Hardoi for Coordination and Rs.1000/- 
     from Natpurwa project for teaching, (Total 2500/-PM) After his joining as Panchayat Mitra, if he will 

     continue, he will be paid Rs.500/- from ASV Hardoi for coordination.( His salary will be Rs.2400/- PM 

     as Panchayat Mitra), other expanses of budget  revised, as per current needs.
     Senior Teachers: Fakeere Lal, Putan Lal, Ram Naresh, will be paid Rs.1500/- PM
     Junior Teacher: Suman, Kamalesh, Manoj, Laxmi Narain will be paid Rs.1000/- PM

     Responsibilities: Coordination and reports: Vikky, with help of Suman and Kamlesh

                                 Accounts: Ram Naresh and Sajeevan Lal

                                 Library: Kamlesh, Laxmi Narain
                                 Vikky will send regular quarterly report to Vallabh and he will send it to DC.

     In following table current  data of all centers is mentioned:
	S.No
	Name of Center
	Timing of center
	Teachers
	No of Students

	1
	ASV, Lalamawai
	3.30 PM -6.30 PM
	Ram Naresh
	32

	2
	ASV,Baki Nagar
	8 AM- 1 PM
	Fakeere Lal + Suman
	45

	3
	ASV, Daal Khera
	3 PM- 6 PM
	Putan Lal
	35

	4
	ASV,Lalpur Ashram
	4 PM-7 PM
	Laxmi Narayan
	30

	5
	ASV, Lalpur Dhikunni
	6 PM- 9 PM
	Manoj
	55

	6
	ASV, Narovaiya
	5 PM-8 PM
	Kamlesh Kumar
	50


Revised Budget of ASV Hardoi: (For Funding Session October 06- Sepember 07 )
	S.No
	Particulars
	Details
	Amount
	Comments

	1
	Teaching Material
	6 Center  X 7,000/-
	42,000/-
	From Avehi and Eklavya

	2
	Furniture
	6 Centers  X 1,000/-
	6,000/-
	Chair+ Table+ Box

	4
	Library Books
	No Need
	Nil
	Asha Kaithi will Provide Books

	5
	Baal Mela (Including Natpurwa)
	Once in Year at Lalpur 
	15,000/-
	 Vehicle, Refreshment exp.

	6
	Tour and excursion
	Once in year
	15,000/-
	Vehicle, Tickets, Refreshment

	7
	Local Tour
	Once in year
	Nil
	By Local contributions

	8
	Medicines + Health Camp
	6 Centers X 1,000/- 
	6,000/-
	Vaccination and Heath checkup

	9
	Black Board + Mat
	6 Centers X 1,000/-
	6,000/-
	

	10
	Local Conveyance of Coordinator
	12 Month X 500/-
	6,000/-
	To Visit all centers at least once in week

	11
	Teachers Training                      ( Including Natpurwa)
	Twice in year
	10,000/-
	Travel, Food, Stationeries

	12
	Play Materials
	6 Centers X 1,000/-
	6,000/-
	

	13
	Books ,Copies and slates to Students
	250 Students X 100/-
	25,000/-
	We will provide these to all students

	14
	Miscellaneous
	12  Months X 1,000/-
	6,000/-
	To meet out other exp like telephone, postage, Xerox etc 

	15
	Honorarium of Vikky
	 12 Months X 1,500/-
	18,000/-
	For Coordination

	16
	Honorarium of Senior Teachers
	12 Months X 3 Teachers X 1,500/-
	54,000/-
	Fakeere Lal, Putan LAl, Ram Naresh

	17
	Honorarium of Junior Teachers
	12 Months X 4 Teachers X 1,000/-
	48,000/-
	Laxmi Narain, Suman, Kamlesh, Manoj

	
	
	TOTAL
	259,000/-
	


