Name of WAH 2005 Proposal: 

Vikas Adhyayan Kendra – Uncle’s Classes


Summary 

	Total Amount Required (USD): 
	17600

	Target Amount from WAH 2005 (USD): 
	13000

	Number of People Served:
	300 Children

	Cost Type: 
	Operational expenses 

+ 3–4 Computers

	Project Location (State): 
	Mumbai, Maharashtra

	Category:
	Urban – Slum children

	FCRA Approval:
	Yes

	Nominating Chapter: 
	ASHA - Mumbai

	Contact Person:
	Muralidhar Nittala

	E-mail:
	mnittala@tatachemicals.com 

	Website:
	http://www.ashanet.org/projects/project-view.php?p=238

	Site Visit: 
	Yes

	Photos File: 
	Will be mailed separately



Organizational Information 

	Name of the Organization: 
	Vikas Adhyayan Kendra – Uncle’s Classes

	Date of Establishment: 
	1981

	Registration Number: 
	F-8190 (Bom)

	Tax Exemption Certificate Number: 
	DITE / MC / 80G /485 /2003-04

	Exemption End Date: 
	31.03.2006

	FCRA Number: 
	083790070

	MOA: 
	



Brief long-term Objective:

1. To help underprivileged school going children

2. To help school dropouts in completing their education

3. To spread awareness about the importance of education in children as well as parents

4. To help children, especially girls, to be economically independent, by training them in computers, tailoring, nursing, beautician courses etc.

Creation and Activities:

Vikas Adhyayan Kendra is a secular non-governmental organisation (NGO), which was started in 1981 and is engaged in study and research, consultations, publications, campaigns, and some direct community work in the three western Indian states of Goa, Gujarat, and Maharashtra. The project “Uncle’s classes” has started in 1997 by Mr. Firoz Ashraf, founder trustee of VAK. 

When Mr. Ashraf shifted his residence to Jogeswari, a predominantly muslim dominated suburb, he was shocked to see the pathetic condition of poor children, majority of whom were not getting any school education. Poverty, ignorance and non-availability of basic facilities were main cause for their plight in the field of education and health care. But their (parents / children) desire to change the situation motivated him to do something for the underprivileged children. So, he started this in 1997 in a small way and has gradually grown it.

Background of founder(s):

Mr. Firoz Ashraf is a journalist. He was a retired employee of IOCL. He has a passion for education and social activities. He is a founder trustee of VAK.

Number of Staff: 

2 Project coordinators + 25 teachers

The project is run by him and his wife, supported by his daughter. As the scale of operations has increased over the years, there will be a full-fledged co-ordinator for the current year. Some of the teachers are the slum children who were educated by the project in the yester years

Annual Budget: 

Rs 7,56,800 for 2005-06 (Detailed budget provided at the end)

Previous Funding:  

ASHA – St. Louis - 2000 –03 – USD 10,970

ASHA – St. Louis - 2004 - 05 – USD 5,350


US Contact: 
Ms. Parvathi Sivaraman / Ms. Priya J


India Contact: 
Muralidhar Nittala


Previous Sponsor(s) for the Project: 
ASHA – St. Louis, Allana Foundation, Akshara, and Individual donors


Previous support through WAH: 
Nil

Information about the alumni, if available:

More than 90% of the children are first generation learners. It is very difficult to create a significant change. The project will help (i) all the children to achieve a basic level of education which would prevent their exploitation (ii) generate education based employment to some children and (iii) most importantly, make each one appreciate the value of education so that they can ensure that the education is given utmost importance for the next generation.

Most of the children are still studying. About 25 students have completed their studies / training etc. Among them, one is working with a private company, two are working with a bank, one boy is working with a courier service, and 3 girls are working as nurses.

5 girls have complted nursing course, 8 completed beautician course and 4 completed tailoring courses. About 20 (including some studying higher classes) take tuitions. Some of them are employed by the organisation for teaching to junior classes. One boy has got trained in catering services and is currently working as an apprentice with Taj Hotels.



Location and Demographic details: 

Most of them belong to OBC (Other Backward Castes) Muslims. The families are basically the uprooted migrants from various drought prone villages of Andhra Pradesh, Karnataka, Maharashtra, Uttar Pradesh, Gujarat etc. Because of poverty, illiteracy, family / social problems, education is not on their priority list. Economically, they belong to extreme poor class. Their monthly income is not more than Rs 2500 - 3000 with minimum of 5 - 6 members in the family. No one is permanently employed.


Proposal Information
Goal of WAH project: 

To meet the operational expenses for 2005-06 so that the other sources of funding can be solely used for vocational training like tailoring, nurses training etc.

a. Total Amount Required: Rs 7,56,800 (17600 USD)
b. Target Amount from WAH 2005: Rs 5,56,800 (13000 USD)

Beneficiaries of the project: Slum children in different Mumbai Suburbs (Andheri – Borivali)


Expected outcomes for people served by the project: 

Basic primary education, computer literacy, College education for 
some students (the part-time teachers who get honorarium will be 
able to afford college fees)

How long will the benefit last: 


As the project is likely to continue for next 3 – 4 years, the education received for the children is a life long benefit. Looking at another perspective, the direct benefit of the funding will be for 1 – 2 years


Number of people reached: Directly to 300 children

Provide itemized budget for WAH project: Refer to the last page
Other sources of funding (confirmed and anticipated):  None confirmed. Anticipated – Support of vocational training by Allana foundation / certain individuals

Duration of the project: One year

Government Involvement: Nil
Personnel Involved: Mr. Firoz Ashraf, Ms. Arifa Ashraf, Ms. Farhana Ashraf, 
                                   Muralidhar Nittala

References:

1. Prof. Zaheer Ali, Dept. of Political Science, Ismail Yousuf College, Jogeswari (East), Mumbai – 400060

2. Mrs. Halima Sarang, Principal, Faruoque School for Girls, S V Road, Jogeswari (West), Mumbai - 400102

Minutes with Q&A of meeting or conference call at which the project was approved by the chapter:
Request Asha – St. Louis to provide

Budget

	Abba Bldg. Classes

Honorarium to 3 teachers 
	 Rs 1200/- for 11 months 
	 Rs 39,600

	Sahakar Road Classes 

Honorarium to 2 teachers 
	 Rs 1200/- for 11 months 
	 Rs 13,200

	Syed Chawl Classes 

Honorarium to 2 teachers 
	 Rs 1200/- for 11 months 
	 Rs 13,200

	Juhu Gully Classes 

Honorarium to 4 teachers 
	 Rs 1200/- for 11 months 
	 Rs 52,800

	Behram Bagh Classes

Honorarium to 2 teachers 
	 Rs 1200/- for 11 months 
	 Rs 26,400

	Jogeshwari (East)

Honorarium to 6 teachers 
	 Rs 1200/- for 11 months 
	 Rs79,200

	2 Coordinators for all the above classes
	 Rs 4000/- for 12 months 
	Rs 96,000

	Books / Note books etc for 300 children
	 Rs 200 per child
	Rs 60,000

	College / School fees of children
	
	Rs 50,000

	Computers
	
	Rs 1,00,000

	Total WAH Funding required
	Rs 5,56,800

	Rent for 2 class rooms for 11 months
	 
	Rs 80,000

	Functions and Celebrations
	 
	Rs 20,000

	Vocational Training
	 
	Rs 1,00,000

	Total Funding requirement for 2005-06
	Rs 7,56,800


