Detailed Project Information

Project Name:
VOICE

Name of WAH 2003 Proposal: Project for the Rehabilitation, Education and Training of Girl Street Children
Summary

Amount Requested (USD):
44,260
Type of costs:
Infrastructure


Number of children served:
100


Project Location (State):
Maharashtra


Category:
street/homeless
FCRA:

Yes

Nominating Chapter
MIT/Boston


Contact Person
Mugdha Velankar
E-mail (Confirmation will be sent)
mugdhamv@hotmail.com
Website
http://www.ashanet.org/projects/project-view.php?p=244


http://www.voiceofchildren.org
Site Visit
http://www.ashanet.org/projects-new/documents/244/Site_Visit_Summer_2002.pdf
Organizational Information

1
Name of the organization:
Voluntary Organization In Community Enterprise (VOICE)
2
Date of Establishment:
August 1991
3a
Registration Number (Societies Registration Act):
E 13486 (Mumbai)
3b
Tax Exemption Certificate Number


3c
Exemption Valid Dates


3d
FCRA Number:
083780502
3e
MOA:
Available on Request 

A brief description of the long-term objectives of the organization:


In 1991, in response to the needs of street children, VOICE was set up and registered as a Public Trust. Its core members include development professionals, lawyers, doctors and voluntary social workers.  VOICE believes that the potential of every child is limited only by the education, love and opportunities we can give them. Also by delaying entry into the labour force and acquiring schooling, children will be likely to be more productive, earn more, be better able to control their lives and become healthier.  The mission is, to reach out to vulnerable and neglected street children and, through education, enable them become whole human beings and self-reliant, responsible, contributing citizens.
5
How the organization was created and what are the type of activities it provides:

The following programs are conducted at the railway stations and at the three in-house centres in Dadar, Andheri West and Andheri East.

i)  Ank Akshar Anubhav:  This forms the core of VOICE’s activities.  Initially, all children are part of the non-formal education process that VOICE provides on the railway stations at Andheri and Vile Parle and two in-house centres in Dadar and Andheri East. VOICE representatives are in constant touch with the children, earning their trust and at the same time urging upon them the imperative of education.  About 300 children are involved in this program, currently.

Formal Education: 150 of the above 300 are in schools   This part of the program is oriented towards, 

- giving children the opportunity to learn the three R's.
- enabling the children to listen with understanding,  speak effectively in both informal and formal transactions, to read with comprehension and to enjoy reading various materials.
- enabling the children in neat, written expression, and to teach them to comprehend ideas through listening and reading.
- teaching the children to apply mathematical concepts and skills in order to solve simple problems in their every-day life.
- encouraging recognition of the importance of regularity and punctuality, cleanliness, hard work and perseverance, sense of duty and service, cooperation, responsibility, truthfulness, national identity

ii)  Swadhar:  Swadhar is a unique five-year experimental program for children who have committed to giving up the street in order to become self-reliant. This is a full-time program, which emphasizes values, vocational skills and discovery and nurture of each individual’s talents.  Along with their education, they are given a “family” environment and they also grow by contributing as VOICE staff members.  They estimate that it will take this long for these children to make the break with their earlier street life complete and irreversible. While the students are paid a monthly stipend, the sum they receive is definitely much less that what they could earn on the streets.  This, however, is the key to Swadhar's success:  by voluntarily making this short-term monetary sacrifice, the children are able to express and prove their intent of committed participation.  The children are exposed to, languages, general knowledge and value education, music lessons in a variety of instruments and skill training.  9 Swadhar children are taking the 10th std. Exams this year, through GoI’s National Open School initiative.

iii)  Srajan:  Srajan is designed to teach the children relevant income generating vocational skills that will lead to self-reliance and enhance self-respect. Skills taught so far include tailoring, screen-printing, diya making and the creation of paper products for ongoing and special occasions. This year, they have also introduced computer education. The children also learn leadership skills and how to manage a small, independent unit of production.

iv)  Prayas:   Saving and money management

175 children now save money on a regular basis. 4 children have purchased new bicycles with monies from their savings accounts. Santosh Waghmare (12 yrs.old) has saved Rs.10,000/- over a period of 3 years.

v)  Uday:  Uday, a project for mobile shoe shiners, was initiated in 1993 with the goal of giving children an opportunity to seek alternative employment through a process of education, skill training and an awakening.  There are currently around 20 VOICE children in Project Uday.  As many as 45 shoe shiners have given up shoe shining in lieu of participation in project Swadhar or involvement with other entrepreneurship, such as selling flowers, handkerchiefs or other articles. At least 25 to 30 of these children are also attending school.

vi)  Educational Camps:  The aim of these camps is to develop a "we" feeling among children from different centers, to expose them to various places of interest and develop leadership skills among children.  3 long duration camps of 15 days each have been held, to the following places: Delhi, Agra, Bharatpur, Fatehpur Sikhri, Udaipur, Jaipur, Ajmer, Jodhpur, Sariska, Goa.  VOICE has also conducted short duration camps of 2-5 days. Possible educational camps that have been envisioned for the next five years are tours of Maharashtra, Gujarat, Goa, Karnataka, and Himachal Pradesh.

vii)  Sur Aur Sangeet:  VOICE feels that music is a very important and powerful medium of expression.  It is not only an important cultural component, but it also provides relief to body and mind, and has a soothing, therapeutic effect.  Several of its students to learn traditional Indian instruments, like the tabala and harmonium, as well as other instruments such as the guitar and keyboard.  Currently, there are groups of two or three students studying each of these instruments with great enthusiasm and determination.  In keeping with the VOICE philosophy, the older children are encouraged to pass on their knowledge to others.  After having completed forty lessons of recorder, the older children begin to instruct other younger children.  This allows not only exposure to as many children as possible, but also reinforces the knowledge and understanding of the older children.  Currently, there are 5 children at each of the centers who are thus learning the recorder.  
viii)  Yoga:  This program was started as a means to relieve stress among the adolescent children.  The program was initiated about 7 months ago and there has been a noteworthy change in the children.  They are becoming more emotionally stable and their levels of concentration have increased.  It has been especially beneficial to the Swadhar group which is appearing for the NOS exam in 2003.

ix)  Development of Educational Materials:  VOICE has continuously been developing educational material for the special needs of its students.  This material has not only been helpful to them, but also to other similar organizations in such places as Gujarat, U.P., and Maharashtra with whom they have shared it.  The material includes worksheets for language and math, educational games, and stories and poems based on the realities of the children’s life experiences.  VOICE plans to develop this material further and make it available to any organization for which it would be helpful.  They also have developed material for teacher training to enhance their skills and enable them to most effectively respond to the special educational needs of our children

6
Number of administrative and field staff

15
7
Details of the organizations annual budget (include an annual report if possible):
Please see attachment

8
Previous Funding Sources, if any:
Asha Carbondale, MIT, St.Louis, Seattle, WAH 2000
9
Brief Description of any previous projects the organization has undertaken


10
Names and Backgrounds of the founder and directors of the organization
Rajashri and Victor Bansiwar
11
Name, Address, Phone & email of the contact person in USA


Mugdha Velankar

279 Pearl Street #3R

Cambridge, MA 02139

617 852 3408

mugdhamv@hotmail.com
12
Name, Address, Phone & email of the contact person in India


Rajashri Bansiwar

32 Triveni Apts.

Gilbert Hill, J.P. Road

Andheri W).

Mumbai 

Tel: 2624 4304/2670 4304

voice@voiceofchildren.org

voice@bom5.vsnl.net.in

Project Information

13
How long has this project been supported by any Asha Chapter?
6 years
14
Has the project been funded by WAH in the past? If so, which year?
Yes.  WAH 2000
15
Describe location, current conditions (number of schools, population, demographics)

The centre will be in Dahisar, Thane District, about 20 minutes from the railway station (Bomaby’s Awestern Railway line).  It will have 3 Dormitory units housing a total of about 100 girls.


16
What is the goal of the WAH project (describe background of the children, what changes this project aims to bring about in the current conditions)?


Project Goal:  For many years now, VOICE has felt the need for a center that could house female street children while giving them the benefits of VOICE’s tried and proven programs in education and vocational training.  This center could also provide much needed space and auxiliary support for VOICE’s current programs.  To this end, VOICE is fundraising for a center that will be able to house up to 80-100 girls and provide the space and staff necessary for them to receive a total education that will allow them to truly become successful and self-reliant citizens. The three aspects of housing, education, and vocational training in relation to this proposed center have been addressed separately but these three areas are deeply intertwined and truly inseparable in this project.  Also, the center’s proposed farming activities are designed to make the center partially self-sufficient.

Over the years, VOICE has been able to build meaningful and long-lasting relationships with street children and the communities in which they live.  VOICE has discovered that although its educational programs are successful and rewarding that for many street children this can only be a partial solution.  Without the safety and support of a caring family and a structurally sound home education becomes more difficult, if not impossible.  This is especially true for female children who must face the devastation of sexual abuse on the streets.  Furthermore, female children must work harder than boys to make a living on the streets.  VOICE has found it difficult to retain young girls in recent years even though they are often bright students because they are forced into childhood marriages or, even more horribly, sold into prostitution.  It is from VOICE’s young girls themselves that we have heard the urgent cry that something must be done to help them.  Although VOICE has attempted to place young girls into homes for street children in the Mumbai area it has found that these homes are overfilled or that even when a child is placed they are usually only given a place to live and not a caring or academically stimulating environment in which to thrive.

Center’s Housing Goals

VOICE’s proposed center will be able to house up to 100 female children and provide them with total care.  They will be given all the emotional and academic support necessary to develop a healthy body, mind and spirit to become self-reliant and contributing citizens.The center will also provide all their physical needs. Furthermore, adequate clothing, a comfortable bed and laundry facilities will be provided. The director, his or her assistant, and 6 house parents will all live at the facility to be able to provide quality 24-hour care for the entire year.

Center’s Educational Goals

This center will be able to provide a safe environment so that these girls may be able to have a supportive environment in which to study and learn free of the distractions of the street.  By the age of 18, these girls will have received all the tools necessary for them to become self-supportive and self-reliant young women. It will also be a space available to supplement the academic activities for VOICE’s other students who do not live at the center.After assessing the need for education of the girls living at the center they will be enrolled at local schools for a formal education.  When they return home they will be able to benefit by learning from VOICE teachers, house parents, and their fellow housemates, and a curriculum that has been especially designed by VOICE to be beneficial for children coming from backgrounds such as theirs.   This extra support in this type of non-formal education is what will allow them to truly flourish.  They will not only receive help with the three R’s and their homework, but also be involved in value education, indoor and outdoor games, music, educational field trips, yoga, pottery, and garden and kitchen work.  All of these programs are designed to help make complete individuals and will undergo periodic evaluation periods to make sure they are accomplishing this goal and fitting well into the lives of these students who are coming from many different backgrounds.

The center’s auditorium will also be able to host large events such as drama or presenting speakers.

Center’s Vocational Training Goals

The girls who live at the center will be exposed to this type of training also.  Screen-printing, diya making, sewing, tailoring, pottery, soap making, and computer skills will all be learned under the guidance of trained instructors with new skills being continuously added.  VOICE has had great success in teaching the techniques of skills such as these and has found that many can also be a source of income for the organization.  VOICE plans to use some of the products produced by the children, particularly in diya making and screen-printing, to provide a steady source of income to help make the center financially self-sufficient.  All raw materials are available locally and a strong market has been found locally, nationally, and especially internationally for these types of goods.  All students will be encouraged to pursue a trade that fits their talents best and then periodically evaluated to ensure they are making progress in learning the trade. 

Pre-requisites of entrants to the Center

The girls who will live at the center:


May be from any religious background

Must be either an orphan or from a single parent

Must be from the street

Must be below 7 years of age when accepted into the center, or to 10 years of age if in true distress

Must leave the center by age 18-20

Must abide by rules of the institution

17
Beneficiaries of the project (must include how many children, teacher-student ratio, number of males/females, age, can include other demographics and relevant details as needed):
80-100 girls
18a
Amount of money required
Rs. 2,097,300

18b
Duration for which funds are requested:
N/A

19
Provide itemized budget for the proposed WAH project. Indicate costs by phases of development (if any) and the split up of costs: blackboards, tables, chairs, toilets, buildings, teachers' salaries etc.:
Please see attachment

20
How long will the benefit last? Please give an approximate US $/child/year estimate in the project:  N/A 

21
Other sources of funding (confirmed and anticipated), if any:  
Through support received from The Dorabji Tata Trust, VOICE has bought approx. 2982 sq.meters of land in Dahisar village, Virar, Vasai Dt. For the purpose of this project. They are now soliciting financial support for the construction. The design and layout has been worked out by Ms.Brinda Somaya of the Samaya and Kalappa Consultants Pvt.Ltd. as her contribution to the cause.  For more f u nding details, please see attachment.

Their priority in the 1st. stage is, 

borewell

compound wall

one dormitory

septic tank.

22
Expected means of continuing the project after current funding


23
Duration of the Project:
Indeterminate
24
Number of project personnel involved in the implementation of the project and their duties


25
References of the lead people supervising the project, if any


26
Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls):
80-100.  All girls.
27
Expected outcomes for children served by the project. (eg. Minimum levels of learning, standard proficiency, etc.)


28
Is there any governmental involvement in the project? If yes, how?:
Not currently
