                                   Jyotirgamaya Site Visit Report – August 2005

_____________________________________________________________________ 

When one sets for a site visit again for the same project the foremost thoughts that come were ‘how things be there now’ and perhaps ‘whether project partners be able to implement the plans as advised and formulated the last time visit around’? 

Indeed, its one of those rare occasions when I was totally amazed to see the realistic very diligent application of the thought-plan by the JG team in spite of all odds. Its more than just a note to say – in spite of all odds - as there were many unwarranted hurdles by various vested interests in the local area. 

Anyway, instead of dwelling into hurdles I would say about the efforts and results gained over the last two years! Yes, it would be nice and accurate to treat this report as the continuation of my last site visit report [ September 2003]. Summarily, then we thought of putting a permanent character to all centres [ then 7 in numbers] in terms of  a ‘some sort of a structure [ basically hatched-hut type, please see the pictures now] with  permanent regular teachers with all emphasis on the continuation of the centres and 100 % enrollment of all possible school-goable-kids in the village and simultaneous enrollment in the government school as and where possible. With a chance for expanding the centres in more remote villages. 

In two years time we have all this with a better implementation of having girls as teachers at two centres. JG expansion reached really remote area and we have ‘some structure for all centres’. The most dearest part is the involvement of locals at each centre. Believe it or not, but I am so impressed and awed by the efforts of JG volunteers that at all centres they faced utmost resistance and go-back kind of opposition from the same locals. However, in the end, with time, locals come up with all help and support! Its a ‘story’ beyond casual comprehension. Just to make a way, think of that ‘help’ involves ‘use of local land and local materials’ and sending their children for study instead of ‘working’.

To give a glimpse, at one centre – T.V. Tower, city type centre, the Musahaar tribe-women with men literally did a tough gharao when I was visiting the centre to request not to close the center as by then JG volunteers passed a word that they would stop the centre if there were no challenge put forward by them on some locals creating troubles to the centres.  

The driving idea of JG is ‘ maximum reach with minimum monetary inputs’. It includes enrolling all school-goable-kids into its folds in the particular village or locality [ in case of city centres]. Please remember that all centres are continually marred by numerous difficulties which are very local-centric to their character. Its hard to convey all here however anyone who is interested in studying all this scenario can ask me directly and I can give a very detailed verbatim recounts. Further, here, briefly, I give information about all the centres [ 9 in total now].    

Rural Centres :   

[1]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	Dharamganj
	28 km
	ST/Indira Awas dwelling
	35
	Mr. Shivanand

Ph: 91-06452-200165
	7am -930 am
	Hatched

construction 
	


Note: This centre was inaccessible in 2003 visit due to floods. So, I made it my first destination. Infact, there is no school in the nearby area upto several kilometers. There happen to be a new missionary school recently and interestingly they dissiduade the residents to go to asha-centre and tried to put an end to it. However, due to local people support the centre is still running. The land on which a hatched structure is made is given my a local. They further helped with providing local material, like bamboo sticks, weaving material, etc to make the structure. After the centre timings, it is owned by the local people and they use it for other purposes as well.    

[2]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	Daha Tola   (Rautara)
	16 km
	ST/SC
	100
	 Mr. Pawan &  Mr. Manoj
	7am -930 am
	Hatched

construction 
	


Note: This is a classical example what asha-USA chapters can do. Just see that in Spetember 2003 this centre had no structure and no regular teachers. Then, the day of my visit was its first day of operation, after a break of several months due to various problems, mainly non-availability of teachers and local support. The previous Ad hoc teachers was complaining a lot and it was running in the varanda of new teachers. 

However this time around they have a flourishing centre with around 100 students. The locals have given their land to construct the structure. Teachers are regular and highly motivated and do have many ideas on how to improve it. This time around its the best run centre among all! The catalyst part is that the kids are not just coming from the very local hamlet but also from atleast four nearby hamlets. With this, there is a very high demand  of starting the same centres in other nearby hamlets/tolas as well. The nearby, other tolas’s people just want an asha-centre in their tolas as well. How all this is possible? Simply, there’s a fully dedicated sub-team of asha-Jyotirgamaya for DahaTola centre! How?? As asha-SV has taken full ownership of this centre. And to conclude – that Ad Hoc teacher - who was complaining was got selected in BSF. He was so excited and made it clear that asha-initiative has bearings on him and now he is very much keen to do things for his community.

[3]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	Paltania
	14 km
	ST
	50
	Mr. Pawan
	4pm -630 pm
	Hatched

construction 
	


Note: Here they have constructed a big spacious clean structure. It has got beautiful fencing as well. Teacher is regular and very hard working. Its also a complete contrast story with respect to previous visit. In two years they have done what is envisaged by us.

From a devastated structure (due to flood/rain) and hostile local-tutors (who create troubles to divert kids and stop asha-centre as they thought asha-centre takes away their clientele) JG team has made a centre ther- a reality again. The minimum is done and now we need to improve upon. Also, then there were around 100 kids and now 50. Reason?? Then it was at a neutral place! Means, even if, say, the two local tribes are living in a radius of 200 metres they won’t allow their kids to go to a centre which falls in the territory of others’! Interesting. Everyone wants a centre in their tola. Liquor consumption is a big factor here. Its a tradition in their folds and are allowed by government to make the liquor locally at homes.    

[4]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	Devakipur

Dalan
	10 km
	ST/Indira Awas dwelling
	30
	Mr. Amarinder


	7am -930 am
	 Now, in open Varanda 
	


Note: Its as sad story on the part of the government functioning. This centre was running for the last two years into a pukka big community hall built by the government. The hall was built but never used for any thing. So, then asha-centre was started witht he help of the local person who happen to hold the keys for the hall. However, some time around, government officials came and wondered how we can use it. So, the centre is shifted in a varanda inside the tola area. And the structure is being getting ruined. Also, the teacher is very regular and committed. Kids do know how to read and write. There was a big show by all kid –even very small ones to write their names and show to me.  

City Type Centre : 

[5]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	Urao Tola
	2 Km
	ST/Dhangar
	30
	Ms. Kanti
	530pm -730 pm
	Hatched

construction 
	


Note: It was the best centre then. However, this itme around I can see that the sheen was missing. This  sorry figure comes as the very good teacher left the centre owning to very low salary (Rs. 300 then).It has nothing to say less for the present JG sub-team. Infact, when I inquired for the reason for the lowering of the number of kids from 55 to 30, there comes the pat that around 10-15 kids have passed out class 5th! Its heartening to see this. As they have moved to higher – middle school- after studying from asha-centre over the years. Also, again, liquor shop in the vicinity is a big trouble. Further, around 5 students have left for Delhi/Punjab for work/labor reasons.

[6]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	Yadav Tola
	3 km
	Yadav
	15
	Mr. Shailesh
	330pm -530 pm
	Old Hatched

construction 
	


Note: One of the quietest and smoothly running centre. No big change except the slang language usage among kids is on decline, at least in common places. As the teacher, Mr. Shailesh told me on my first visit that its the biggest challenge for him. This centre needs a permanent place and the structure.   

[7]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	T. V. Tower
	2 km
	ST/mushahaar
	55
	Ms. Babita & Mr. Vishnu
	4 pm -630 pm
	Dilapidated Govt. school Building 
	


Note: Here I find one of the most jubilant kids and infact many of them could recognize me even after two years! Very well run centre and with the addition of a girl teacher its better. Here I witnessed one of the most extraordinary example of local peoples’ – men and women both – involvement in keep running the asha-centre. Also, the structure is old dilapidated government school looking for urgent repair for several years. There’s a girl student who is physically challenged and needs SAC kind of help.    

[8]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	Santhal Tola
	3 km
	ST/Santhal
	30
	Mr. Shushil & mr. Raju
	600am –900 am
	New  Hatched

construction 
	


Note: This centre has also got a change over. A centre running below the trees to a centre with a proper new hatched structure just outside the tola. As in this tola liquor is made and served in almost all homes JG team preferred to make the ash-centre structure away from this environment.    

[9]

	Name
	Distance from district HQ
	Tribe
	Number of Students
	Teachers
	Timings
	Structure
	

	Harijan Tola, officers’ Colony
	1 km
	ST
	30
	Mr. Shailesh
	7am -9 am
	Hatched

Construction occupied by others 
	


Note: This centre is the latest addition in th JG works. It comes with too much ahrd work and still there are daunting troubles to come over. First, I would like to make a note about the commitment and persistence of JG team. First, after doing the survey and discussions with locals when JG team identified a local appropriate land piece on which asha-centre would be ideal for the local community. However, the owner was not ready and even created a police event and even threatened to kill himself. But when I visited and met the same man – he was all smiling and has all praise for JG team. Now, he is the person who pushes all the kids in the community to go to the asha centre.  With this, ironically, as the centre made a mark in the community and developed a common place with some constructed structure some rowdy outsiders came and hanged their political board at the place and started using it and making fun of asha-centre. Its a delicate thing and JG team is trying to tackle this without any confrontations. Such situations are very hard. However the centre is running regularly and it is advised to the JG team not to get involve in anything further and lets just continue to run the centre on continuous basis.       

Conclusive Note: Those who are interested in knowing more stories and willing to get real time picture can always contact – Lalit Dubey (dubey.lalit@gmail.com) who did this site visit and keenly involved in the JG project. 










