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	Project Name: Jyotirgamaya-Dah-Tola
	
	Date: May 1, 2006


	
	Project Contact Information
	Asha Contact

	Name
	Rajeev Kumar (in Katihar)


	Shachi Patel

	Contact
	Rajeev Kumar
	

	Address
	Rajeev Kumar

Officers’ Colony

Coordinator - Jyotirgamaya

Mirchaibari

Katihar, Bihar – 854105

Ravi Vema

5401 Wesley Court

Rocklin, CA 95765-5341
	     

	Phone(s)
	Rajeev Kumar - 91-6452-229529

Ravi Verma – 1-916-632-2470


	408-238-1410

	Fax
	Ravi Verma – 1-916-914-2008
	     

	E-mail
	Rajeev Kumar rajeev_ktr@yahoo.com
Ravi Verma ravi.verma@telecommand.com
	aashachi@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Jyotirgamaya-Dah Tola

	2. When was the group established?

December 1999

	3. Briefly describe the motivation for starting this group.

Increase the level of literacy among underprivileged children of Bihar.

	4. Name the key people running the organization and describe their background

Ravi Verma –CEO Telecommand Software and Services, Rocklin, US

Rajeev Kumar – B.Ed has been involved with Jyotirgamaya since 1999



	5. Briefly describe the aims of your group.

This group aims to raise the literacy level of the area of activity to 100%. Each and every kid of the villages undertaken go to school.

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

This group has no religious or political affiliation.

	7. What non education-related community development activities is your group involved in?

This group’s activity is solely on education related endeavors.  

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

The organization does not have FCRA clearance. Past fund contributions from Asha were channeled through an NPO called Bal Mahila Kalyan Kendra. The project has stopped dealing with BMK for reasons listed in section 22. 
Project is in dire need for FCRA clearance and “letter of intent” from Asha to start receiving funds and distribute to employees. 


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Oraon Tola – Block, Katihar

Yadav Tola – Block , Katihar

Dharamganj , Block-Korha, Katihar

Deokipur, Block-Dalan, Katihar

Harijan Tola, Block-Katihar, Katihar

Rautara, Block-Katihar, Katihar

Hafla, Block-Katihar, Katihar

Dah Tola Block-Katihar, Katihar for which the funds have been requested



	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

We are working with schools run by the Government of Bihar. We have built a simple “kuttcha makan” for education activities. This was done by using donated money from individual donor.   

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

We are focusing on providing basic literacy through maintaining 100% attendance.

	5. Please tell us about your teaching techniques (conventional vs. alternative).

Our teaching style is conventional.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

Rural Male Literacy %
34.95 %
Rural Female Literacy %
12.98 %
Source:  http://www.bihartimes.com/katihar.html

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

We are engaged in areas where people live in extreme poor conditions. Majority(~100%) of the adults are illiterate.

Children help their parents in harvesting, tending to animals etc.

	8. What is the admission criteria for the students to join your school? How many children attend your school currently? What is  your boy:girl ratio? What is your teacher:student ratio?

There is no admission criteria. Everybody is welcome to attend.

Boys to  girls ratio is close to 50:50.

Teacher to student ratio is one teacher to up to 100 students. 

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We provide no other services. Though our study centers are used by adults to read newspapers and parent meetings. 

	10. How do you perceive that education will improve the lives of the children in your village? 

We are very optimistic about the impact of our 100% literacy drive. We believe the educated children will grow to become better citizens, better father and better mothers. We are teaching children about basic hygiene, superstitions, illogical customs.

	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): Building is only a kuttchha makan with four walls. 



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

5-14

	13. How many staff are employed at your schools?

Teachers
1       
Minimum Qualifications B.A., B. Ed.
Other staff
 2             

	14. Average distance the children travel to attend your school  Less than a killometer.

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

 This is the third year for this school. On average regular presence is around 100 children.  This is an increase of around 100% from last year’s average student presence of 45-55 children. 

	16. Do you help your students with their future education efforts after they have passed out of your school? If so please describe your efforts.

We have an initiatives in works to set up Small Business Development Center to help budding entrepreneurs of  this area. But this is separate from the Jyotirgamaya project.

	17. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

We are working with Government schools.



	18. Is your program different from that provided at these schools? Please explain.

We are working with the Government schools following their curriculum.

	19. Why are the children in your school/s not attending government/other schools in the local area?

Please see above.

	20. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We are keeping involvement of parents at a very high level. We hold regular meetings every 2 weeks with the parents and teachers and we demonstrate to the parents that their feedback is very important to us. The mukhi/sarpanch also visits the meeting on occasional basis. 
Since the suspension of the operation due to lack of funds, parents have been inquiring about it’s future plans. 

	21. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

Since it’s inception in 2003, the center has already made impact in the local community. The parents who are not literate have realized the importance of our efforts and have started supported us. They already raise questions about the inefficiency of government schools and want them to follow our example. We believe that with increased awareness the community will demand for further education and vocational facilities from the government. 



	22. Any additional details you would like to provide to us.

· We have very simple and modest goal, we want that every child is physically present in the school. We measure our effectiveness through attendance. Please see at the end of the document for the available attendace from past quarter. 
· UIC chapter steward Mr. Lalit Dubey had done a site visit in August 2005 and the report is attached. 

· One of the trustees of the board of Jyotirgamaya Ms. Anila Kumari, who heads an NPO of her own Bal Mahila Kalyan Kendra, which was used by Asha to channel the money to Jyotirgamaya, made false allegations that the money sent to Jyotirgamaya was not properly utilized by the organization. With help of on-site presence of Mr. Lalit Dubey, many phone conversation and failure of Anila Kumari to support her allegation through documents, data or reports, it was concluded that the allegations were ill-conceived. The email communication between all parties involved has been attached to the project documents. 
· Other problem faced by the project was that BMK charged 8% transaction fee that was never discussed by either party. This fee deducted was calculated for both current and past payment and taken from $1000 that SV sent last year. 
· The project is in dire need to get FCRA clearance as it has stopped dealing with the intermediate BMK. The funds that project has received from Asha were in 2004. Due to the courtesy of the Mr. Ravi Verma some of the employees in other centers have been receiving salary but Dah Tola center operation has been suspended for past one month.


	


24. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Bhado Yadav
	
	2.       Name
	Prabhu Oraon

	Address
	Yadav Tola
	
	Address
	Oraon Tola

	
	Katihar
	
	
	Katihar

	
	     
	
	
	     

	
	     
	
	
	     

	Phone
	     
	
	Phone
	     


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Rajeev Kumar

	Address
	Mirchaibari

	
	Katihar

	Phone
	91-6452-229529


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Asha-USA has been the source of funding so far.


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2006 (January to December)
	$1500
	     

	2007
	$1500
	     

	2008
	$1500
	     


2. Salary expenditure details:

	
	
	

	
	Number
	Salary Range

	Teachers/Paid Staff
	1
	Rs. 30,000 per annum

	Volunteer Staff
	2
	Rs. 12000 per annum


	4. Please provide details of the fixed costs of your school/s for the next three years.

Payment to the paid staff is the fixed cost.

	5. How many of your students pay school fees? Please provide details.

None


6. What amount are you requesting from Asha, and for what specific purpose?

Due to the tremendous success of Daha Tola center,  which was recognized by local authorities, parents and teachers from villages far away have been visiting the Daha Tola center to learn. Keeping this in mind, we feel that we could expand center’s operation to Teachers’ training and parents’ meetings in other villages, where enough staff is not available.
	Line Item
	Amount
	One time / Annual

	Salary of the paid coordinator (Mr, Ravindra)
	Rs. 30,000
	Annual

	Honorarium for 2 staff/teacher (modified line item)
	Rs. 12,000
	Annual

	Educational Material (notebook, chalk, pencils, books)
	Rs. 14000
	Annual

	Center maintenance, Teachers’ Training, Parents’ meeting (new line item)
	Rs. 10,000
	Annual


Attendance Record for March 2006
Note: Boys:Girls ratio is usually 1:1. The reason for low ratio of 2:1 in this particular month is that due to wheat harvest, many girls were pulled from their education to do farm work. 

	Month
	7th
	6th
	5th
	4th
	3rd
	2nd
	1st
	Nursery
	Total

	Boys
	02
	02
	04
	07
	12
	06
	10
	11
	54

	Girls
	00
	00
	02
	05
	03
	04
	08
	06
	28
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