                                                  Annual Report 2008-09

           Name of the Program:   Center for children with special needs                           
Total no. of beneficiaries: 27
Multiple Disabilities               : 18

Mental Retardation                :   6

Others                                      :   3                   

        Aim:
1. To provide quality services to children with multiple disabilities with a special focus on children with moderate to severe disabilities, and prepare the children for the mainstream society.

2. To empower parents of children with disabilities with information on disabling conditions of their children, and with information on legal rights and govt. schemes available for persons with disability.

3. To be a training ground for trainees from various other organization working in the related fields.

Based in Girinagar,Kalkaji, the center for children with special needs was initiated in the year 1993 . It is one of the few centers that provide services to children, with a range of multiple disabilities. For these children, who face many challenges, Astha’s task is to provide the services and opportunities they require to develop their abilities.

Focus for the year:
To develop a model school for children with cerebral palsy with associated problems based on the mainstream school system.

Rationale:

 Our focus for the children had been typically on rehabilitation. The child’s time had been split between different therapies, ADL (activities of daily living) training, and functional education. While these are important for any child to become independent, it is equally important to expose the children to the systems of general school, which in every child’s life, is a first point of entry in to the mainstream society.  Astha also believes in the ability of all children with special needs, and their right to learn and exposure to knowledge similar to that imparted in general school system. Therefore’ it was consciously decided to shift our focus from being a rehabilitation center to developing the center, into a model school for children with multiple disabilities based on the mainstream school system.
Accordingly, certain changes in the functioning of the center was planned, and implemented:
· School timings 
 In order to keep in pace with mainstream school, the duration of the school also had to match with mainstream school system.  However keeping in mind the strain that a special child may feel with the steep change, it was decided to increase duration gradually. The duration of the school was  increased  by half an hour with effect from August 08.The school timing is now from 8.30 to 1.30 pm. This will gradually be increased to 2.30 pm. However, for children with severe difficulties, flexibility in time has been considered if the reasons are justified.
This was done after preparing the parents for this change. Though there was a mixed reaction from the parents. Some welcomed the change: Some opposed strongly especially the parents of children with high support needs.. However, when the rationale was explained to the parents, the parents seemed convinced. 
The increase in duration has given us time to incorporate more activities for the children.
For e.g.: Computer class.  The time slot for learning through computer had always been there. However, due to paucity of time or due to crisis it always had been the last of the priority. Now every class has been able to take out time to use the computer as teaching aid. for their children..   

· Classes:

The children were divided in three  main classes  based on the age range. Each class was further subdivided into smaller classes depending upon each child’s level. 

This enabled the  teachers to group children within their class for group learning and group activities. This also enabled the children move from one level to another level though may within the same class.  The heterogeneity in each class gave children an opportunity to respect and learn from diversity.

· Curriculum:

The center is working  towards  providing  a broad curriculum that would benefit children of all levels.

Three streams are being worked out with the following focus :.

a) Prepare children to get included in the mainstream school system

b Prepare children  to get primary school certificate through open basic education system

c) Prepare the children with life skills that will enable  them to interact  effectively and meaningfully  with  others , and to be independent  to best of their ability

 The primary school curriculum of mainstream schools was followed for guidelines. Suitable modifications were made wherever required, keeping the  five curricular areas same as the mainstream school. However keeping in mind the diverse needs of the children, a wide range of activities, knowledge and skills were planned. For e.g. the physical training (PT) is broadened to include  physical therapy for milestone development, muscle strengthening; maintenance therapy for preventing further complications , and exercises for all, for  physical fitness.
  NCERT and SCERT textbooks were consulted, and the topics are modified and adapted. Since most of the children are not readers, the study materials were mainly pictorial. The relevant pictures  from text books and other sources were scanned and printed in desired size, keeping in mind the special needs of children.  

 Both educators and therapists are expected to take a holistic approach while working with the children. Working in collaboration with one another also provides them with the opportunity to learn from each other Some strategies such as home visit by team members together, meeting with parents in the school set up helped both teachers and therapists to understand the children holistically. However, both therapist and teachers expressed the need for regular meeting amongst themselves in the coming year.
· Regular Evaluation of children: 
Regular monthly test system was introduced. In the earlier years also the system existed but it was never regular. They were more sporadic in nature. However, this year this system was given more focus, and hence had been very regular. The schedule for the tests were given to parents in the beginning of the month to give the parents to prepare the children. Besides the tests in the academic subjects, the therapist also gave ‘tests’ in areas they are working with children. The children looked forward to the tests
The concept of tests, and the need to prepare for the same was understood only by a few children. However, the system motivated the teachers, children as well as the parents. Prior to the tests, the teacher gave a lot of practice, to minimize the assistance required by the children at the time of tests. 

In this connection, one got some useful guidance from a ref.book titled  ’A Source Book on learning Assessment at the primary level’.

· Phyical Training

A regular ten minutes physical training exercises was added in the morning assembly. Due to short duration of time and in the effort to include all children, the number of exercises is limited. On the days of shortage of staff, to cover all the children becomes challenging, and number of activities get further limited. 
 Physical  Therapy:
The center did not have therapist till November 08. Getting a good therapist had been a major problem. Only in December Astha could manage  a therapist. Till then in the absence of therapist , keeping in mind certain minimum level of therapy work needs to be done, certain strategies were worked out. Accordingly, the teachers took on the responsibility to do a basic assessment of the seating of their class children. Wherever a detailed assessment was required, the support of the executive director of Astha who also is a developmental  therapist, was saught.

A class wise monthly therapy meeting was planned and held between the respective class teacher, coordinator and the executive Director, where the needs of every child of the class was discussed. What  minimum therapy would be needed and how it could be implemented,  was discussed. The review of the same wasdone in the following meeting.

A tentative seating assessments were done by the teachers, and ad hoc modifications were done by teachers.

Helper is trained to carry out passive stretching exercise for four severely challenged children, and she would put on the gaiters and give them the postural change on the standing frame regularly( atleast three times for child per week). 

Parents of the children requiring intense therapy were guided time to time so that they could carry out the work at home.

Though it was an added responsibility on the teachers to plan, implement and report on the therapy area, it gave an opportunity to teachers to look at child holistically.

With the developmental therapist coming in the month of December, the group and individual therapy sessions were implemented as per the plan.

 Apart from certain mat exercises that are essential for certain children, as per the conscious decision made, the therapist spent more time in the class room supporting the teacher with therapy needs of children in the class room. 

One of the policies of Astha has been to reach out with extra support for families in difficult situations. On the basis of guidelines that has been worked out, three children-Vansh,  Chetan and Simran  from the center qualified to receive extra support. These supports  have made a big difference in the children’s life.
· Vansh is  newly admitted child with CP quadriplegia. His father is an electrician . Vansh required AFO and gaiter immediately. Astha has provided both on a temporary basis with time specified to the parents. These aids have  reduced tightness and enabled both parents and Astha to continue with the therapy program with ease. 
· Chetan’s mother works as a helper in a small private school. Chetan is on medication for epilepsy. Because of other pressing priorities, his medications have often been irregular. In order to ensure regular medication Astha sourced the medication through a Foundation  called Women’s  Relief Association. This brought a great relief to parents especially during the period when the family had only one source of income.
Although it is every child’s right to get education, there are many children who are not in any school system at all. The education plays a vital role in child’s life, and the lack of opportunity for learning in school makes even a bright child’s life dull and hopeless.

One such child is Simran who is full of dreams, and hidden talents that can fulfill her dreams. But has spend ten years of life with no hopes of realizing any of them. 

She is a child from Govindpuri community with Spinal Muscular Atrophy. Though her parents were fully aware of Simran’s potential, they never dared to admit her in any schools, because of their own financial status, and fear of safety and security for their fragile little girl.

Simran first came into Astha in the OPD system, where her needs were assessed.  She continued to stay in the OPD system, as it was middle of the session for admission in the regular stream. Simran was carried and brought each time.  Looking at the parent’s motivation, Astha arranged for a wheelchair from an agency to minimize the strain on both, and Simran can be brought in a more dignified manner. The wheelchair required further modifications. A Spinal jacket was also provided to Simran that could help her maintain the posture. 
  Simran  is shifted from OPD set up to regular one, and has been grabbing every  learning opportunity. Within a year she has jumped two grades in maths from a class one to class three level. She is progressing fast in reading and writing in Hindi, and in spite of her frequent absence she has managed to move on from first grade to second.

Within a short span of time , she learnt the very basics of computer. She participated in the computer contest organized by Very Special Arts and won the first prize.

Simran enjoys coming to school. She insists that her mother drops her in school at any cost. The parents feel strongly and also expressed  that ever since Simran started coming to center, her falling ill has reduced. 

Computer Activity

Since January 09 a college student has started coming to center as volunteer to enable teachers to use computer software as education tools.

 With his coming regularly once a week, this activity has been regularized. Many educational materials such as series from  Azim Premji Foundations have been fed in to the computer. 

This has helped child like Simran to learn on her own.

 The children look forward to learning from the computer.

 One child from the center is also being trained on certain basic skills for a competition that will be held in April09

Mainstreaming
One of the prime objectives of the center has been to work towards preparing children to get included in the mainstream school.

Shubham  got admission  in KG class in central school, It ia a big day for Shubham, and for all who worked tirelessly along with Shubham. 
 Shubham is a bright young child with CP  diplegia. When the parents were informed of  possibility of  shubham being in the mainstream school, the parents were in disbelief. For them, Shubham’s getting admission in Astha itself was a major achievement. 
 Shubham is a quick learner. With focused input, he learnt to step independently with in a short span of time. 
Noting his intelligence through his [performance in all the activities Shubham was  put through formal preprimary curriculum.
Shubham speaks very little. His speech was inaudible. He mostly spoke in a single word. Often used to get away with his charming smile. Only when strongly motivated he would attempt to verbalise that too in a word or two. He also showed signs of Dislalia. After screening for hearing loss, and the audiometric tests  that followed it , revealed  bilateral  hearing loss. This left already doubtful parents no hope for inclusion in mainstream school. 

Shubham’s teacher and the therapist did not loose hopes, but continued to encourage parents to go to National Institute Hearing Handicapped (NIHH) for hearing Aid, auditory training and speech therapy. The teacher and the therapist followed the speech program at school. Whenever parents slackened their efforts , the teacher-therapist kept motivating them.
Focused work yielded benefit. Shubham progressed uniformly well in all the areas This gave parents  a confidence to  approach neighbourhood  central school for admission, and Shubham got admission.  

Parents who did not even dared to dream for school are now aspiring Shubham to become a doctor or a Engineer.  

Children’s Activities in 2008-09
Festival  Celebration
	Name & How was it celebrated
	Outcome/Impact

	Independence Day August08
The children enacted Jallian wallah Bagh episode. All the children participated in the role play according to their ability.

The younger children presented a marching song.

Some children were engaged in making model of the flag

The celebration ended with National Anthem and distribution of sweets.


	.

Out of the children participated in the play, two were able to narrate the episode,

It was an action song. It was reinforcement of walking training  for some

Child like shubham could dance independently.

Opportunity for some children to do action in imitation. 

A few  children were able to learn  the colors in the Indian flag

 

	Raksha Bandhan August 08
The children were asked to bring sweets 

. The raw materials to make rakhis were brought and the children participated in making Rakhis.

The story was narrated to the children. 

The children made their own choice of whom they want to tie.  
	 Opportunity for some children to  make rakhis  independently.

Exposure for the rest.

Experience of participation in the celebration.

Opportunity to express choice of rakhi and choice  of person

	Id October 08
On the day of celebration milk, seviyan, nuts were bought . The’ kheer’ was made with the participation of few senior children. The significance of Id was shared by a staff who belonged to Muslim community. The teacher facilitated children to greet each other
	. Opportunity for senior children to participate in ‘Kheer ‘making.

Awareness on the significance increased amongst children.

Respect for other religion

	Christmas Celebration Dec.08

On 23rd December the children celebrated Christmas at the premises. The children from all the projects rehearsed together and put up a skit on birth of Jesus. This was the first time the children also participated in the planning of the event and had their choice of activities to participate. The children from the center were mainly involved in dance and songs that were interwoven in the skit. The song that the children sang, was specially taught by the music instructor for the skit, where as the dance that the children performed was what they had been regularly practicing as aerobics in their dance class. It was depicted in the skit as dance by animals.. 


	Experience for a few senior children to participate in planning of the event, and contribute by giving their suggestions.
These children were familiar with Christmas story, and how the day is celebrated. Hence were able come up with suggestions appropriate to the occasion.

Because of the familiarity, the children who participated in it were able to perform with ease even with a brief period of rehearsal for the event

	Republic Day January09
National festivals are seen as opportunities to sensitize children on various aspects of the country. This time, children were made aware of the meaning of constitution,  Dr. Ambedkar’s contribution to writing the document, and the cultural and religious diversity in the country

	. 20% of the children were able to recognize the photograph of Dr. Ambedkar.

The children also learnt about the religious diversity that exists in the country

.. On the day of celebration, every child demonstrated their understanding through appropriate costume and expression

The celebration concluded with a bhangada for a patriotic song, and National Anthem.

All the Children who are verbal, had learnt to sing National Anthem-some partly and some wholly.



In house Events 

	Name & How it was conducted
	 Outcome/Impact

	Diwali Mela Oct.08
Diwali mela was held at the premises in October. Like every year games stall and food stalls were arranged. One parent volunteered to put up the stall. Around 200 children from the community participated in the mela.

 Prior to the mela the children also participated in making products such as painting diyas, making bookmarks and paintings. Out of 8 paintings that were earmarked  for sale, 7 were sold.


	This event been a good opportunity for older children to practice their money skills that they have learnt. Two children from the center were very independent in their money transaction for their needs in both games and food. Some children were given opportunity to practice their money skills by getting involved in sales.

In  paintings ,the children displayed varying level of independence. The children used some of the techniques that they have learnt earlier

	Children’s Day November08

Children from all the projects joined to do a painting work together. The children came up with some very good artwork. The painting event was sponsored by Delhi Millennium Ladies circle 89, which is a branch of Delhi Round table. 


	Opportunity for children to interact with children from other projects.

Significance of children’s day was a new learning for some children.

Few easy to learn painting techniques came out of this event. This was a learning for teacher’s too.



	 Annual Sports Day February 09

Sixth Annual Sports Day was held in February on the lawns of Aachharya Narendra Dev  college. Like every year the preparation started a month in advance which involved identifying appropriate to ensure equal participation by all children. Priority was given to identify activities for children with high support needs. The children from other programs who participated, were also given practice as per the plan. Some funds for refreshments for the children and prizes were raised. The college authorities gave their full support in terms of facilities, moral support &encouragement, photography. There was a voluntary support from IIFT trainees with out which logistics of transportation of materials and children would have become challenging. Around 50 children participated in the activity... Props were well made and added attraction to the show. In charge’s ability to present the events was appreciated. Since it was a working day and that too closer to final examinations, sibling representation was low. Some of the other challenges that came in the way of smooth execution of plan were: absenteeism of children, absence of staff from the duty due to some other work or leave without prior information.
	Each child had a opportunity of participating in minimum 2 events. 

Children with high support needs participated in three events.

 Props were well made and added attraction to the show.

 It was also an opportunity for some children to cope up with disappointment of not able to win a prize


Participation in events outside Astha
Cultural Program at DilliHaat Oct.08

Six Children from the center participated in a cultural program organized by National Trust. National Trust is a govt. body established for the welfare of persons with mental retardation, cerebral palsy, multiple disability and Autism. The cultural program was held on 5th October. Two special schools presented their cultural program, out of which one was Astha.

The children presented Dandia that they learnt in their regular dance session that is held once a week. The children of other projects of Astha also participated in the dance. The children who were selected for the show underwent a rigorous training for fifteen days prior to the show. The van was sent to fetch the children from the other projects.

It was an opportunity for children to interact with other children apart from being an opportunity to display their ability.

The show was well received by the audience.

 Besides this it has also been an opportunity to generalize ‘waiting for their turn’ for children with low patience 
Memorable Visit
Visit to a sitar concert-Brahmanaad Nov.08

Children of Astha were invited for a unique concert organized by Shri Shri RaviShankar’s Art of Living. It was totally a different experience for not only children but also for the staff. For children it was a first exposure to music concert. 

 Participation in Competitions
Music 
Two children participated in a music competition organized by Very Special Arts in July08. This was the first time Astha had prepared children for solo performance. Out of the two, Shabana won a second prize
Cultural Competition was organized by Lakshman public school.  One child from the Center participated in talent search event. He participated in a song competition.  This event gave him an opportunity of building confidence to face the audience all alone, and perform amidst his sudden physical problem he developed a day before.

Painting 
In the month of April, 12 children participated in a painting competition organized by Very special Arts. This was a national level workshop. The result was out in July08. One child won a first prize and the other child, a consolation prize.
This was the first time the children were taken on an out station trip. This was to participate in a competition organized by City Montessori School a well-known school in Lucknow. The competition was held at international level for children with vision impairment and intellectual difficulties. One child (Shabana) from the center went for the same and won a second prize in the painting competition. The trip out station was a great learning for both teacher and the child. It was a revelation for the teacher who was under the impression that Shabana will require a lot of support. Shabana managed all the daily living activities herself

Sports 

In September08, 4 children from the center participated in a sport called Bocce organized by Special Olympics Bharat. This was a zonal level meet. One child won a gold medal and one child won a silver medal.
A mega Special Olympics at district level was held in early November. One child (Punita) participated from the center in 50m run and Bocci. She won a gold medal in 50m race.

Other competition
Three children participated in the quiz competition organized by Four Steps. The parents of the children played a equally important role in preparing their child for the quiz. The children who went as main participants went through the first round. Yogesh who went as  an  audience participant was very well prepared. He was thoroughly disappointed, as he did not get any questions. A feedback was sent to the organizers regarding this. 

One child  from the center along with a child from CBR project of Astha was sent for participating in a flower arrangement competition organized by Very Special Arts. The team won a First prize for their work and answers for questions posed by the judge. The preparation for the flower arrangement competition also helped children to get familiar with the names and some useful information about the flowers.

12 paintings of the children were sent for yet another National level painting competition organized by Very Special Arts. The children have used all the techniques independently only with verbal prompts. The results are awaited.

Two children are being prepared for computer contest that will be held in April. This is the first time the children from the center are getting prepared for a computer contest.

Work with Parents
	Information Dessemination
	Impact

	Meeting on Open Basic Education

            For the benefit of children who can get educated through Open school system, Mr. Pradip , a resource person from an organization known as Deepalaya was invited         to tell us about Open basic Education. Mr. Pradip gave a detail description of the system and how it can benefit the children with special needs. He also wanted Astha to suggest ways of making the system more open to more children with special needs.
	Out of five parents invited for meeting, Four were present.

 The meeting was useful. The parent whose children have academic potential understood the process very well.

 There were also some suggestions for subjects that can be included for the benefit of those children who are neither reader nor writer.

This meeting motivated a  parent  to enroll his child for regular education input.


	Information dissemination on Niramaya Scheme

Niramaya is a newly launched health insurance scheme by National Trust. The information of the same was given to all parents. The forms submitted by parents were collected, processed( attestated by certified doctor in the absence of disability certificate), and deposited at AADI. Some parents were helped for filling up the form
	.. Forms of all the children who are currently present have been sent.

 Sixteen children out of twenty have got their cards
One parent has used the card for her child’s treatment so far.

	Information Dissemination on issuance of Disability certificate

Meeting was held with selected few parents whose children do not have DC.

These parents were empowered on the importance of disability certificate and on the procedure to acquire the same. All these parents also had the problem of either not having a ration card or name of the child not being there in the ration card. The procedure for the same was also explained to parents
	All the parents who attended the meeting have applied for ration card.

Three parents have submitted their form for disability certificate. The disability certificate is yet to be received.

	 Sensitization Workshop on Sexuality and Reproductive health.

This was conducted by Dr. Madhumita Puri who is a clinical psychologist and Ex. Director of an organization-Society for child development. This was more an orientation session for parents on need for training the children to understand sexuality and reproductive health. 
	The workshop was well received. It was an eye opener for some parents. It made parents aware of the sexual needs of children with disability

	 Workshop on Behavioral Management Keeping in mind the need for the parents on a workshop on behavioral management, Center organized a workshop on the same through a resource person Ms. Indu Chatwal in February 09. Prior to the workshop, a detailed discussion was conducted with the resource person on the needs of the parents. Parents from other programs were also invited. 11 parents from the center attended the workshop. The parents also paid a small amount as workshop charges that covered part of cost of the workshop.
	. Parents found the workshop very informative.
 Several questions emerged from the parents side on issues apart from behaviour.
 Some questions were related to sibling interaction with the child. 
One of the strong needs  the parents felt after the workshop was a workshop for siblings. 




..
Parents Meetings:

· One  meeting was held in July for all parents where the proposed increase in school time and increase in the school fees were informed. Parents needs were also elicited. Need for continuing the parents meeting was stressed. One of the parents also suggested parents coming as volunteers. Shift of lunch time was strongly recommended by one of the parents. Information on AARTH and the function of helpline was reiterated. The parents were also encouraged to avail the facility of resource room.

· Since then the parents have started accessing helpline service routed through their   child’s teachers.

· One parent has visited the resource facility frequently on need base, and has expressed her interest for volunteering at AARTH ASTHA.

· Three parents were invited to attend a meeting on issue related to DC. Discussion on the faulty DC and its implications were explained to them. Realizing the gravity of the situations, the parents have agreed to write a letter to Chair person of National Trust. 
· In addition to this, two parents were invited to attend meeting organized at Lalkuan under Inclusive Education project. This was a meeting with a leading Lawyer cum social activist Mr. Ashok Agarwal on issues related to education of children with disability in the mainstream school. Only one parent was able to attend, and he shared his experience with the mainstream school in relation to the admission of his child.

· One  more meeting was held in December with all parents. Certain concerns were raised by the parents. The important ones being reduced number of parents  meetings as compared to the previous year and the cleanliness of the children. Certain decisions emerged out of the meeting. For Eg.

· Meeting with parents once in three months. More meetings if required 

· Parents own meeting needs to be strengthened

. 
Individual parents meetings/ Home visits.
 Individual meetings and home visits are  part of our work with the children. This is required for the staff to understand the extent of integration of learned skills in the home situations, and to understand parents other concerns. 
All except three children were home visited at least once. Some children were visited more than once. All the parents are individually met at least once. Some parents have been met more than once.
One major learning through these individual meetings has been that parents take  appropriate actions for their children  if one is persistent.
Parent’s participation in children’s activities

Some parents are always very supportive. 

· One parent facilitated a fund of one lac for the construction work at Astha premises.

· One parent raised fund for Christmas celebration. 

· Both the above parents also supported by volunteering transport service at the time of picnic.
Meeting of parent’s group
The parents have initiated their own group since two years where they discuss issues related to their disabled child and remediation, amongst themselves. Two such meetings were held.

These meetings are particularly very useful as parents who feel hesitant speak in center meetings also participate in thei meeting and express their suggestions and needs.

One major concern has been the attendance for such meetings. 
Capacity Building of Staff
	Workshop attended
	Out come/Impact

	Paralegal workshop:

A series of workshop was conducted by MARG an organization working in the paralegal area .
	

	Teaching Maths

It was a in house two day workshop for staff of the center. It was a short training touching briefly various aspects of Maths starting from Early Maths to Maths upto class(ii) grade. 
	The training was particularly useful for teaching place values. Three out of Four teachers were able to effectively make and use teaching aids for ones and tens.

	Fund Raising Workshop
The coordinator of the center attended a four day training workshop on fundraising organized by South Asian Fund Raising Group, and was held at Agra.
	 It gave 

· a systematic understanding of fundraising activity.

· a  direction and confidence to make a fundraising plan systematically.

· Networking opportunity particularly with speakers and delegates.

Importance of donor database was understood and created.


	Study circle Meeting
A study circle meeting has been initiated for the staff of Astha to orient themselves to books and other resource materials available in the information unit

This meeting happens twice a month where each staff of Astha has taken responsibility of going through the resource(books, periodicals, study materials0 that are available in the Library on the allotted heads and share them with others on the appointed day.
	This has enabled every member of Astha to know what is available in the Library under different areas. 

This has  helped the Resource in charge to stack them under different heads. 

 In the three months the staff got to know books and study materials under Assessment, Education Policy, Communication, training manuals. The staff also learnt about common school system.

 This has also increased the staff’s  familiarity with resource materials.



	Workshop on Rebound Therapy

A training workshop on Rebound Therapy  held at Gwalior was attended by one of the special educators


	. It was a useful learning and the educator also shared the learning with others.

 She also applied one of the techniques of balance with one of her children.

	Workshop on Early Identifications and interventions

One staff member attended a series of five day workshops at National Institute of Mental Handicap . 
	Awareness in  the staff increased and is able to work with children with better understanding of the condition.

	One staff member  attended a seminar on Inclusive Education for Children with Intellectual challenges.      

	Some  of the learnings are:

National Trust and their schemes.

 Opinion  on Inclusive Education.

Government policies & Schemes – The status of children with Intellectual challenges.

	Training on United Nations Convention For Rights Of Persons With Disabilities

All staff attended an in house training on UNCRPD to create an understanding of the articles in the convention and how it can be related to our work.
	Increased understanding of the convention

	Workshop on National Trust Schemes
In house training was organized for all staff to revise the various schemes as well as bring about an understanding about the new schemes which have been launched by the National Trust.
	Staff now able to disseminate information regarding the schemes.


Staff as trainers

Center has been a good training  ground for trainees from disability as well as for other training Institutes.

· This year there had been18  trainees from National Institute Mental Handicapped(NIMH) since August. This was for the first time the teachers at the center got an opportunity to train the trainees. This was a good learning experience for both the trainees and teachers.

.

· 3 trainees from Vidyapeeth Management Institute are working on a project of making a presentation on Astha that would sensitise the other students from their Institute, and they intend to present in corporates as well. As part of their sensitization they were first given the opportunity to interact with children and understand the special needs.
· Six trainees from Indian Institute of Foreign Trade (IIFT) had their placement in the center in the month of FebruaryIn addition to the projects they had to work on, team of two were also given to study one child from the center and conduct a research to find out strategies that will be useful for the children.
 One of the successful outcomes of this project – A communication board for a non verbal child. The child is now being trained to use the board.
· In January09 Astha was invited by the Department of Education to conduct a six day training workshop for teachers of government school on Inclusive Education. The coordinator and two teachers from the center were involved as trainers.
Involvement of staff in other projects of Astha
The coordinator and a teacher were  involved in a six month project of Astha on Inclusive education. This is a project supported by Action Aid. Towards this project, several visits to MCD schools were made by these two staff. Purpose of these visits weres to understand the school system, and to find out the barriers and the enablers for the children with special needs in the mainstream school system. One meeting with all the teachers together was organized at the school in October.  Several trends came out during this meeting.

  Being part of the project has been a good learning experience. It has given an opportunity to get a better understanding of  MCD school system and school’s and parents’ point of view on education for children.

.
.
