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ABOUT ASTHA

ASTHA is a registered non-profit organization founded in 1993. The organization runs services, works in urban resettlement colonies, conducts research, provides information, and links action with policy concerns.
Vision

To work towards a society where children and people with disabilities are respected and valued.
Mission
· To work in partnership with children and persons with disabilities and their families.
· To uphold the rights and work with all stakeholders to build an inclusive society.
In this Astha priooritises:
· Children and people with disabilities belonging to the poorest and most vulnerable sections of society.

· Children and people with disabilities with high support needs.

Various programs of ASTHA are:

1. Community Based Rehabilitation Program

Since 1995, Astha has been working in, and with communities to:

· To mobilize persons with disabilities and their families, and facilitate their participation in the mainstream rural and urban development.

· To help the community become aware of its responsibilities in ensuring inclusion of persons with disabilities in community life. 
The organization works in Govindpuri(Kalkaji), Sangam Vihar,  and Lalkuan resettlement colonies  connecting with over a thousand families each year.
2. AARTH( Action, Advocacy, Research and Training in Disability)
AARTH is a information nerve centre of Astha. With the aim of empowering its stakeholders, AARTH actively collects, generates and disseminates information, thus creating a a flow of information both within and outside  the organization. AARTH achieves its aim through a number of different initiatives…

The Disability Information Resource Centre
The Resource Centre houses, researches and disseminates information related to Development & policy  issues, Assistive devises including ICT, government facilities & schemes, Legal Rights and more….
It reaches out with information as well as training for children and persons with disabilities, their families, communities, other organizations, non government & government agencies.

ABILINE

THE National Trust Aarth Astha Disability Help-line 

AARTH-ASTHA has partnered with National Trust for the welfare of persons with mental retardation, cerebral palsy, autism and multiple disability to provide a unique service which include information dissemination, counseling, and referrals on disability issues throughout India.

Inclusive Education
With the mission of building up an inclusive society, Inclusive Education is one of he prime focus of Aarth-Astha’s action research projects.The organization is working in the communities and with Government schools in Delhi  to advocate for and create an inclusive environment in the education system

We are 
 Supporting children with disability who are already in school.

Working with families in the community to create an awareness about importance of Education for All.

Seeking inclusion for all groups of  marginalized children in education.
3. Center for Children with Special Needs.                                        
Based in Girinagar(Kalkaji), the centre provides education, habilitation and rehabilitation services to children with Cerebral palsy, Mental Retardation & Autism.

The centre  was initiated in the  year 1993 with the belief that

· Every person however severely challenged is an equal member of society and therefore has the right to equal opportunity in society.

· He /She has a unique ability to contribute and this contribution must be recognized by the society 

Initially the centre served more as a rehabilitation centre. The child’s time was split between different therapies, ADL (activities of daily living) training, and functional education.  However, over a period, the centre has grown beyond just being a rehab unit to an education centre where a child with special needs could get all the opportunities and exposure for learning just as a child in a general school system would get. This has prepared some children to get in to mainstream school.

The current aim of the centre 

Through a broad based curriculum that includes academic, physical and creative arts the children with disabilities ,to access their right to education by 

Inclusion in the mainstream school system
Gaining a primary school certificate through the Open Basic Education Programme of National Institute of Open schooling (NIOS)
Acquiring life skills to communicate effectively and become independent.
The centre has added a class in the current year of 09-10, for children requiring focused preparation to, get either into mainstream school, or to appear for formal examination through National Institute of Open schooling
Major Changes that has been planned for 2009-10
· Increase in the duration of centre timing
Increase the duration of the school timings to 6hrs. with effect from April 09  This is in matching with the general school timing. This gives additional time to incorporate more activities for the children. However, for children with severe disabilities, the flexibility in duration of stay will be considered if the reasons are valid, and if parents can make their own transport arrangements

· Increase in the strength 
Although, there is an increased awareness of inclusive education,  legal right for a  child with disability to get admission in a government schools, and growing number of private schools practicing inclusion, yet there is a sizeable number of children with disabilities especially children with cerebral palsy and children with intellectual challenges requiring high support , still out of any school system.

Keeping in mind to reach out with our service more children there has been a conscious decision to increase the strength of the children   Number of children will be increased to thirty. 

· Reorganization of classes
Each class will have the capacity for ten children.
· The lowest class will have children below 10 years within which there will be three levels: level 1 (4 to 6y) Preprimary, level 2 (6   to 8y) level 3( 8 to 10y) Junior primary.
 Early learning skills, language development for effective communication, academic readiness will be the focus of the class.
· The next class will be  for children who can be prepared for either mainstream or for open basic system. This will not function like a remedial class. But, like any other class. At present, the center does not have accreditation for conducting open basic exams. However, proposes to apply for accreditation soon. Until then the children who are ready for class three exams, can register with nearby accredited centers. 
The formal curriculum of primary grades will be the focus. 
· The class of children above 10y will be the third class. Within this class, also there will be three levels on the basis of age. This class will be called senior primary.
 Development of Life skills will centre on primary school syllabus adapted to suit to individual needs.
· Structural changes(  internal )
Structural changes in terms of construction and reorganization of space has been Tdone to accommodate the increased number of children and classroom reorganization. 

The core skills that we aim to develop in our children are 
Observation, participation, interaction, Identification, naming, classification, Experimenting,  Social Communication, Reasoning Appreciation, Expression through drawing, Independence in thinking, planning, implementation, Problem solving, coping with emotions and taking on responsibilities.

The core values that we aim to develop in our children 

Care and Respect for others  and for the environment( through demonstration)
Activities: 

Visits, Celebrations, Competitions, Team work, Role play, experiments, interviews/interacting with people, peer group, presentations

Opportunity to learning through: exposure to planning & executing the events, Interviews/ interaction with people & peer group, Computer, and Creating child friendly environment:

                    Budget Plan
	 Activies  
	Amount

	1.Children

Festival celebrations 
At least one festival of each religion to respect and celebrate diversity.
Events to project abilities of children.
At least three major events.
                                          Diwali Mela,

                                       Cultural event 

                                           Sports Day

Outings/Exposure visits
Six outings in all
 Health camps( Gen. health, Dental, gynae) 
 One camp /quarter
Teaching/Learning materials Educational toys, books. Art related materials
Participation in competitions/Events

.Hospital visits
Medical intervention, disability certificate
	       1600/-

    10,000/-

      7000/-

    10,000/-

      6000/-

      3000/-

       3000/-

       3000/- 

       2000/-     

	2. Parents & Siblings
Workshops
Therapy training workshops-series of 10 sessions for parents

Schemes related information sharing

Workshop for siblings
	        2500/-
          500/-

        1000/-

	3. Teachers/para- teachers
Strategies of teaching children with cerebral palsy.
	     10,000/-

	4. Networking with

 other schools
Visit to schools
	         500/-

	. salaries
Asst. Teacher(1)5500×12
Therapy Asst.(1)4000×12
Spl. Educators(2) Part salary2500×12×2
Spl.Educator 7000×12

Therapist(2)7000×12
Speech Therapist(part-time consultant)

(Proposed) 1000×12
	  66000/-

  48000/-

  60000/-

  84000/-

  168000

  12000/-     

	 Aids
Rollator
Gaitor &AFO

Furniture( Children)
	   5000/-

   3000/-

 10000/-

	 Maintenance of the premises
	20,000


                                                                                                                                                     Total : 5,16,100.00

(Rs. Five lakhs,sixteen thousand one hundred only.)
 Proposed Computer Project for Astha: an Outline
Rationale

Computer knowledge has become a very important life skill in today’s life. It is, more so, for children with special needs with communication difficulties.  

With in mind, the centre has initiated computer activity for the children  since one year on a trial basis mainly as an educational aid, with in its  limited resource. 
In this period the centre had consistently used the digital learning resource developed by Azim Premji Foundation  and other educational software as teaching aids. These teaching materials have found to be very motivating, and have provided a lively environment where the children could learn at their own pace. This has even provided some children the opportunity for self- learning. 
Some success stories
Simran is an intelligent child affected by spinal muscular atrophy. ASTHA has been her first school. After acquiring the basic reading and writing skills in Hindi, she was exposed to  Azim Premji foundation’s educational CDs  for word building and grammar exercises. She was also taught to access the programs on her own, thus providing an opportunity for self-learning.  She also has won a prize in a computer contest after getting training on basic computer skills for a brief period.
Niloy’s  attention  has improved tremendously ever since computer aided learning has started. He responds immediately to questions posed to him during the computer session. 
Most of the children coming to the centre have severe communication difficulties. Since computer can be effectively used as a communication tool, we propose to introduce computer education in a systematic manner.
Target group:

· Children with cerebral palsy and multiple disabilities.

· Initially 30 children in the age group of 3-16 years from the center.

Objectives: 

· Train students to use computers.

· Focus will be on (i) developing communication skills and (ii) using computers as an educational aid.

· Offer opportunities and training to teachers to use computers to enhance their teaching/learning methods

Infrastructure Requirements:

· One to two computers with a printer and access to Internet.

· Some educational and leisure activity software.

· One “Consultant” to help set up the center, and train the special  educators.
Budget:

· Capital expenditure:

· Computer(s), printer, UPS: Rs. 100,000

· Software: Rs. 20,000

· Furniture: Rs. 25,000

· Running cost:

· Rs. 8,000 per month × 12 =  96,000
                                                                                Total= 2,41,000/-






