Proposal for Asha-wide funding for Project Pride
· Name of the project:                               Project Pride
                     Urur Olcot Kuppam Middle School, Besant Nagar, Chennai

· Project Type:                                          Formal Education – Urban Slum 

· Project Location:                                    Chennai, Tamil Nadu 
· Nominating Chapter:                              Stanford

· Project website            http://ashanet.org/projects/project-view.php?p=250
· Asha Steward

· Name     :  Nandhini Santhanam

· Ph no     :   +1 – 650-796-8282

· Email      : nandhini915@gmail.com
· Primary project contact in India

· Name:   Raj Jeba Durai

· Ph no:    +91-98403-40244

· Email:    jeba_com@yahoo.com
Brief Description:

· The Urur Alcot Kuppam Middle school functions in the heart of the Urur Kuppam village next to Besant Nagar Beach in Chennai. The school was started in 1939 and was revived by an Asha volunteer – DP Prakash in 2001.  Asha is the only major source of funding for running the school and the Stanford chapter has approved funding the project for the year 2009-10. 
· The goal of the project is to provide free formal education to the children in the area (till class 8) and encourage them to continue through High school. The beneficiaries are the children of the fishermen who are the main inhabitants of this urban slum.
· Government Involvement: The classes I to V are recognized by the Government which provides mid-day meals and has two teachers appointed.
· Total Amount Required (USD): $6712 (@ Rs 49 per USD).
· Website of Project Proposal : http://www.ashanet.org/projects/project-view.php?p=250
Summary – 

The Urur Kuppam school supports around 175 students currently between classes I to VIII. Classes I to V are Government funded with 2 full-time teachers and 118 students (58 boys and 60 girls). 5 other full-time teachers are supported by the funding by Asha – the lone source of funds for the school. Another full time teacher (government appointed) will be joining the school beginning March 2009.
A local ladies club in Besant Nagar provides breakfast to the students everyday and lunch is provided by the Government’s mid-day meals scheme. 
The community and the tsunami – 
Before 2004, the school was also
 being supported by the local community. Post Dec. 2004, about half of the students were displaced due to the tsunami, and the local support dried up.

As of now, the school is totally dependent on Asha Stanford for most of it’s funding, barring morning meals from the local ladies club (the Thursday Ladies Club). 

The intent is to fund Urur Kuppam for another 2 to 3 years while pushing the paperwork so that it is recognized by the government and becomes fully supported by the government. More details are available and can be discussed. 

Teachers:

The school has the following teachers: 

1) Two government paid full-time teachers for classes I to V.(One of them being the principal, Mrs. Margaret)
2)  Five full-time teachers – for classes I to VIII

3) One Asha volunteer

So, there are a total of 8 teachers for the classes I to VIII.
Teacher’s honorarium:
The government-paid teachers are paid salaries based on their position and experience. Mrs. Margaret gets Rs.20k+ and the other government teacher gets Rs.15k+ per month. 
The rest of the 5 teachers are paid by Asha. These are the requested amounts for the honorarium for the teachers and helper – 
	Number of teachers
	Type
	Experience
	Qualification
	Requested (INR) per month

	 
	 
	
	
	 

	1
	Full-time
	
	
	     4,000.00 

	1
	Full-time
	
	
	      3,000.00 

	1
	Full-time
	
	
	      2,500.00 

	1
	Full-time
	
	
	      3,000.00 

	1
	Full-time
	
	
	      1,500.00 

	1
	Full-time
	
	
	      1,500.00 

	 
	 
	
	
	 

	Others
	Type
	
	
	 

	1
	Sweeper/Cleaner
	
	
	         1,000.00 

	 
	 
	
	
	16,500.00


Note that the honorarium is still pretty low for an urban center – but these were the amounts requested by the Principal and the Asha Pride contact in India.  A one time sum of Rs. 16500 is also requested to be given to the teachers as a Diwali Bonus (which used to be a regular to the teachers till a few years ago).
Textbooks, notebooks, uniforms, and furniture:

Government provides the teaching material. Notebooks are normally supported by a local donor – Thursday Ladies Club of Besant Nagar, Chennai. Uniforms were provided to the students two years ago, but not last year due to lack of donors. The school furniture has been provided by local donors and seems adequate for the time being. So no funding is requested for any of these.
Nutrition:
The Breakfast is porridge provided by the Thursday Ladies Club everyday. The government provides ration for lunch to ~ 120 students as part of the mid-day meal scheme. (The students supported are from classes I to V only. Classes VI to VIII are not covered by the government and hence not included in this scheme.) 
To supplement the rations provided by the Government with additional dal, oil  and other nutrients and provide for the rest of the students, an amount of Rs. 1800 is requested per month.  
An amount of Rs.1400 per month is requested towards cooking gas and vegetables to supplement the carbohydrates and pulses. 
Maintenance:

Maintenance of the school campus plus repairs of sewage pipes and the kitchen would require Rs. 5000 for the year. More details on the repairs required can be found in the site visit report and accompanying photographs.
Electricity supply to the building costs Rs. 1000 per month.

Health:

The school currently has no emergency/first aid response system. To provide for atleast a first-aid kit, medications and continuously replenish them, an amount of Rs. 3000 is requested for the year. 

School Events:
An amount of Rs. 20,000 is requested for organizing events such as Teacher’s day, Children’s day and Sports Day.

Site Visit:

The site visit was done on 2nd Jan 2009 by an Asha Stanford volunteer. The site visit report can be found at the project website.

Photographs of the site visit are available at http://picasaweb.google.com/photos.pj.2/UrurKuppamSiteVisit?authkey=znlP8sqwibk#
Budget Summary:
Teachers Salary

Rs. 16500 * 12  = Rs.198000

Provision


Rs. 1800 * 12    = Rs.  21600

Vegetables and gas

Rs. 1400 * 12    = Rs.  16800

Electricity


Rs. 1000 * 12    = Rs.  12000

Maintance


                              Rs.    5000

Medical expenses

                              Rs.    3000

Events



                              Rs.  20000

Diwali Bonus


                              Rs.  16500

Project Coordinator

 Rs. 3000 * 12      Rs.  36000

Total



                              Rs.328900

�Was local support only the support? “also” sounds like there was some one else as well.


�Were they literally displaced by tsunami? We just want to make our point that the village was hit by tsunami, which wiped out the local economy (although no one was killed), and half of the families moved away along with their kids





