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Summary – 

The Urur Kuppam school supports around 175 students currently between classes I to VIII. Classes I to V are Government funded with 2 full-time teachers. 5 other full-time teachers are supported by the funding by Asha – the lone source of funds for the school. The project is in immediate need of a few minor repairs and commitment from Asha regarding increase in teacher’s honorarium. Otherwise the management is considering closing down classes VI to VIII and running classes I to V with fewer teachers. 

A local ladies club in Besant Nagar provides breakfast to the students everyday and lunch is provided by the Government’s mid-day meals scheme. Asha provides a meager amount every month towards vegetables. The principal seemed happy with the current arrangements for nutrition and did not request any additional funds for the same. 
Teachers:

The school has the following teachers: 

1) Two government paid full-time teachers for classes I to V.(One of them being the principal, Mrs. Margaret)
2)  Five full-time teachers – for classes I to VIII

3) One Asha volunteer

So, there are a total of 8 teachers for the classes I to VIII.
Teacher’s honorarium:
The government-paid teachers are paid salaries based on their position and experience. Mrs. Margaret gets Rs.20k+ and the other government teacher gets Rs.15k+ per month. 
The rest of the 5 teachers get paid a total of Rs.10k funded by Asha. The Asha volunteer is paid a sum of Rs.4k directly by Mr. D.P.Prakash.  As evident, these salaries are very paltry – especially for someone living in an urban center like Chennai. As per my conversation with the principal, these are the amounts being paid currently and the amounts that she requested for next year – 
	Number of teachers
	Type
	Qualification
	Experience
	Current (INR) per month
	Requested (INR) per month

	 
	 
	 
	 
	 
	 

	1
	Full-time
	M. A., B. Ed
	5
	      3,500.00 
	     7,000.00 

	1
	Full-time
	B. Com.
	3
	      2,500.00 
	      4,000.00 

	1
	Full-time
	B. Com.
	2
	      2,000.00 
	      3,500.00 

	1
	Full-time
	B. A.
	2
	      1,000.00 
	      2,500.00 

	1
	Full-time
	10 + 2
	1
	       900.00 
	      1,500.00 

	 
	 
	 
	 
	 
	 

	Others
	Type
	 
	 
	 
	 

	1
	Sweeper
	 
	 
	         400.00 
	         1,000.00 

	1
	Scavengeer
	 
	 
	         600.00 
	      1,000.00 

	 
	 
	 
	Total
	10,900.00
	20,500.00

	 
	 
	 
	
	
	


Also, the teachers used to be paid ‘Diwali bonuses’ till three years ago.  It might be a good idea to have a small amount allocated as bonus for the teacher’s honorarium.

Students: 

Classes I to V has a total strength of 118 students:

Break up is as follows:

	Class
	Number of Boys
	Number of Girls

	I
	8
	16

	II
	8
	6

	III
	18
	13

	IV
	11
	15

	V
	13
	10

	Total
	58
	60


Classes VI to VIII has a total strength of 55 students. 

Break up is as follows:

	Class
	Number of Boys
	Number of Girls

	VI
	7
	3

	VII
	16
	11

	VIII
	10
	8

	Total
	33
	22


So the current strength of the school is 173 students.

28 students passed out of class VIII last year and ALL of them are enrolled in class IX in a nearby school claimed the principal (This seems inconsistent with the class VIII numbers of last year). The teachers were very happy with the performance of students after they pass out of the schools and take great pride in this. This seems to be a great motivating factor for them to come to work everyday inspite of low salaries and other problems.

Teacher/student ratio:

Class I to V:

Government mandated ratio is 40:1. But there are only two teachers appointed by the government for the 118 students. A third teacher has to be provided by the government and this is currently missing. Mrs. Margaret mentioned that it is likely that a third teacher would be sanctioned to the school by the next academic year.

The school is supplementing this by the hiring of the teachers mentioned above whose salary is supported by AfE.
Class VI to VIII:

Teacher/student ratio is a healthy 1:18 (3 full-time teachers for the 55 students). 

Textbooks, notebooks, uniforms, and furniture:

Government provides the teaching material. These are not usually replenished each year – but on a need basis. The school has to request material if the old material is damaged/lost and the government (in its own sweet time) replenishes the supplies. The teachers sometimes use their own money to get photocopies of certain material required for teaching. But overall, they seem to be happy with the teaching material available in the school.
Notebooks are normally supported by a local donor – Thursday Ladies Club of Besant Nagar, Chennai. They provide the following to the school on a regular basis – 

· Notebooks for all students each year

· Daily breakfast (kanji) to all the students

· Annual free medical check up for all students

· Sweets etc during important functions (irregularly)

Uniforms were provided to the students two years ago, but not last year due to lack of donors. Asha might want to consider including this in the budget for the school. It might cost around Rs.50,000/- per academic year.

The school furniture has been provided by local donors and seems adequate for the time being. 

Nutrition:
As mentioned above, the Breakfast is ‘nutritional’ kanji provided by the Thursday Ladies Club everyday. (The kanji is apparently ordered specially and is supposedly very nutritious). The government provides lunch to ~ 100 students as part of the mid-day meal scheme. The students supported are from classes I to V only. Classes VI to VIII are not covered by the government and hence not included in this scheme. However, the school authorities stretch the budget allocated by the government and provide lunch to all students (classes I to VIII) within this meager budget itself.  
The lunch is basically rice and vegetable sambar plus the following:

Egg – one per student on three days of the week
Pasipayir – one day

Shundal – one day.

Asha currently provides Rs.500 per month for vegetables and gas to supplant the government funds. The principal, Mrs. Margaret contributes an amount from her salary towards the cooking/helper each month. She did not request that this amount be paid by Asha – but brushed it aside as her contribution to the running of the school. 

Note that, with this Rs.500/-, the contribution of Asha towards the school is Rs.11,400/- only per month. 

Maintenance:

Currently, no funds are allocated towards maintenance. The principal has spent quite a lot from her own funds towards this. A sum of Rs.1000/- per month towards maintenance will go a long way in helping out with small repairs et al. 

Immediate needs of the school:

1) Repair of drains in the periphery of the school which otherwise causes unbearable stench: ~INR 5000.00
2) Providing a wire-mesh cover for ventilation openings provided in the kitchen in order to prevent mice from entering the kitchen/store-room. ~INR 2000.

3) Cleaning the area in front of the kitchen in one corner of the playground as snakes were spotted there recently. ~INR 1000.

Health:

One additional item not considered for funding request is Health. This should cover the very basic health needs like first-aid and some over-the-counter medications.  There is an annual medical check up organized by the Thursday Ladies Club, but the teachers spend out of their own pockets for injuries sustained by the kids playing in the ground. It would be desirable to include some funds for such incidents in the budget.

Photographs:

Photographs of the site visit are available at http://picasaweb.google.com/photos.pj.2/UrurKuppamSiteVisit?authkey=znlP8sqwibk#
