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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Dec. 22, 2011

	Name of the Project: GRAMYA

	Name of the Organisation Running the Project (if different): GRAMYA SANSTHAN


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Binduji
	Ashish Gupta

	Address
	
	3618 Gail Meadow Ct

Katy TX 77494


	Phone(s)
	
	3523287335

	Fax
	     
	     

	E-mail
	
	ashish.gator@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development    %
Education     FORMTEXT 

   
%
Health %

Other 

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Grassroots based. There is a core team but most of the duties are on shared/available basis. 


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	There are more organisations working in the area but perhaps not as effective…

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Agriculture/ collecting wood etc. from forests

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?


	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
sometimes they contribute labor for developing school building etc.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? Close to the Gramya school.

	8. Why did the parents choose this school over the Government School?
Apparently the government schools offer very poor quality education. 

	9. When you visited, how many children were present in the class? 300
What is the regular class strength? 300
Comments: Neat attendance register was maintained .. see pictures 

	10. Do the children seem to enjoy coming to school?
Yes


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? 8th
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

The school offers classes till 8th standard. After 8th the children can attend a nearby governement school

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?


If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?



	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? 
How many of the staff are women?  

	7. How many teachers have left the school in the past one year, and why?


	8. How many new teachers have joined in the past year? 


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? 

	10. How much is the staff paid? 
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.





PART E: Comments
(Feel free to attach documents if necessary)

I saw the site visit request on Ash-wide  mailing list. Initially I thought that the site visit was required at Naugarh which is like an hour drive from my hometown Gorakhpur. But on talking to Binduji, I realized that the place was 3 hrs drive from Varanasi , the city where my  in-laws live. I initially thought that I would not be able to do the site visit as I had a tight schedule for my India trip and I had no plans to visit Varanasi. My flight from Delhi to Gorakhpur got canceled due to fog. I ended up taking flight from Delhi to Varanasi instead. At 10.30 am I called Binduji to check if a site visit was possible on the same day. We discussed and she said that she could arrange for a taxi which could pick me up from the airport.

The visit was kind of surprise visit as she got confirmation of my coming to visit the school at 10.30 am in the morning. She also mentioned that due to the cold weather the class timings have been changed to 11 am to 3 pm but she would ask the kids and teachers to stay in school to meet me.

My flight got delayed and I arrived at Varanasi airport at 1 pm. The taxi driver was waiting for me outside the airport. I took the taxi from the airport to Naugarh. It took almost 3.5 hrs to get there from the airport. The distance was about 100 kms but due to narrow roads and traffic, it took longer time to get there. As I approached closer to Naugarh the Hilly regions started. There was sparse traffic. One could see many people carrying wood on bicycles. Only occasionally I could see a motor vehicle on the road.

Most of the area around the road was hilly forest area. The driver told me that this was a very backward area. Some years back the area was “naxalite belt” but now the naxal influence was almost extinct. He also mentioned that naxalism thrives in areas where people do not have “enough to eat”. On the way he showed me a police station and said that the naxals had bombed the police station at times. There were many times Human Rights violation by security personals in the area and people had taken to naxalism and even attacked police and security forces. But now naxalism had dwindled and people were slowly getting absorbed into Indian mainstream.

I reached Naugarh. The Gramya office is located in Naugarh bazaar. As it was getting late, Binduji was standing outside the office and immediately we left from Gramya office to the visit the school. Surendarji and other people also came alongwith us in Binduji's car. 

We reached the school in another ten minutes at about 4.15 pm. Since I was late in reaching the school the children were asked to stay in the school after there studies. They were made to play games and were sitting in circles. There were four different age groups. The children were enjoying themselves even though they were made to stay after school hours. 

I saw them playing sometime. The teacher making them play seemed to be liked by students. The kids were excited to see me as they have been told that somebody from "outside" is coming to visit the school.

I randomly picked some kids and asked them a few questions like do you enjoy coming to school, who are the teachers who teach you, what subjects are you taught, who is your favorite teacher.

The kids on being randomly picked were nervous but slowly answered the questions. The kids also had poems or songs to recite. I recorded a few of their poems. Interestingly the poems ended with "Jai Hind Jai Bharat". Apparently this was taught to them to reinforce their faith in Indian Republic and show that they did not support naxalism. The poems  reflected the poor background the kids come from and some of the social injustices prevalent. I was also told that kids are also taught puppet shows with social theme. Many times the kids go back home and show the puppet shows to their parents who are in turn educated. 
As it was getting late, we asked all the smaller kids to go home. We went into the classroom with older kids. I asked them a few very simple questions. The kids seemed energetic and confident. Simple questions like multiplication etc. each kid in class seemed confident of solving. I randomly asked a kid to come to blackboard and solve. He did it correctly and confidently. I also asked them a simple trigonometry question that if all sides of a triangle are equal then what is the magnitude of each angle. I asked a kid to come and spell country on black board. He spelled it as “contry”. I also gave them a simple equation to solve which they were not able to solve. I guess equation solving may be taught after class 8th. I asked the girls what did they want to be once they grow up. Some said teacher, other said doctor. I also asked them how many of them have been to Varanasi. Very few of them had travelled as far as Varanasi the nearest big town. I also asked them if they knew about computers which they weren’t aware of. I asked them what do they want in school. A girl answered she want sewing machine in school so she can learn to stitch clothes.

Suriderji encouraged the students to ask questions to me. I told them little bit about me and Asha. Apparently the students did not know much about Asha. Surinderji reminded them of some library which was sponsored by Asha where they had seem Asha name. Should the students know more about Asha?

It was getting late and I let the children go. 
The teachers seemed motivated. Three of the teachers in the school Binduji said had been student in the school before and were now teaching at the school itself. One of the teachers was Ganesh. Binduji said she had a hard time in getting him to school but now he is teaching. There was also a lady teacher who had been a student at Gramya school. I saw the attendance register at the school.  The attendance was maintained in a very nice manner.  The school is till 8 th standard. 
Buildings : the school had two pakka roomms for classes and 3 kacha rooms. There was a big box kept  in the pakka room which had exam papers and other documents. There were important sayings written on the walls. The black board in the class room was not of good quality but still served the purpose. I was told that the school was built on part forest land and part land donated by the village panchayat. There next project was to build toilets for the school. I was told that this was the biggest center and had about 300 children. There were other centers and few centers were in Chakiya but they did not have as many children.

On our way back we stopped at Gramya office. They rent three rooms on the second floor. The place had a kitchen and a couple of rooms. I was told that gramya staff and guests stay at the place whenever they visit for extended period. As soon as we arrived there was a power outage. I was told that power outage was very common in the area. Somebody prepared tea for us. I was offered some sweets as well. As it was getting dark we quickly left from there.
I had the chance to chat with Binduji on my way back to Varanasi. 

On the way back I had the chance to talk to Binduji. She is an impressive social worker. I learnt that her house in Varanasi serves as her office as she lives alone. Many times the staff of Gramya stay with her and are like her family members. She has a son who is settled in Perth, Australia. His son has also helped her with her project at times. She started off working as a social worker for Indian government in 1990's. Women rights are very important for her. She was very pained when in Rajasthan there were deaths of few women due to hunger. She went to Rajasthan to protest. She had to take leave from her job to do this. After sometime she left the government job so as to have more flexibility and freedom to pursue her fight for equality and women rights. She has taken up the cause to fight for rights of the most downtrodden class of society.

She told me that exploitation of tribals was very common. She told me an interesting story about Indian Government's Rural Employment Guranatee Scheme. Apparently many of the tribals are not even aware that such a scheme has been offered by the government. Gramya educated many of them about the program. Some of them who know about it were  exploited, as government officials including bank cashiers would exploit them. Gramya fought for their rights. At one time, there organisation scanned the bank passbooks of several tribals and emailed to Times of India which ran an article about exploitation of poor tribals in the area. Apparently some high ranking officer took note of this and there problem had been resolved to some extent. It seems there organisation is doing some good work.
Surinderji: When I was taking leave from Binduji and others Surinderji had a request. He said that he needed a motorbike which would help him a lot to shuttle between schools. Right now he had to take private shared taxi cars to go from one place to other which led to reduced mobility. The only vehicle that Gramya had was an indigo car which was Binduji's family car. I guess the car had been purchased recently.
Problems:
1) The biggest problem they have is that funds are not on time. Binduji said she received some funds and she had to immediately disburse it as she was in debt. 

2) The second problem she said maybe would come up in a few years due to implementation of Right to Education. I guess once Right to Education requires every school to be recognized by the government and their school is not recognised by the government.

3) Guess the next focus of Binduji was to get the teachers trained to provide quality education. The school did provide very good education. I was told that the quality of education in Gramya school was way better than what is taught in government schools. Do they still need to focus on further improving the quality or use the resource in expanding the school? 

4) Binduji said that her next focus was to improve school attendance in Chakiya schools. I suggested that providing midday meals in schools was a great incentive to get more children to school.
We also had a discussion that why was education top priority for Asha. Surinderji said that due to deplorable medical facilities in the area many deaths occur during child birth etc. They also gave me some statistics regarding that in Uttar Pradesh. Gramya is perhaps also working in this direction fighting for women rights and preventing abuse in government hospitals etc. I guess it is hard to justify one cause is better than other but I guess we at Asha believe that education is best bang for the the buck. Educate a girl child and one educates a family which in turn can be independent and fight for their rights.
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