
Asha for Education - Colorado Chapter
        P.O. Box 234 
Lafayette, CO 80026

Project Name: Arz
Date: Sept. 17th 2003

Please answer ALL questions marked with a *.
  

Project Contact Information
Asha Contact
Name

  Zarine Chinvala

  Shailja Prahlad

Contact Address

 MHN 27/1, Behind Anthony Bar, Baina Beach, Baina, Vasco da Gama, Goa - 403 802

  1950 S. York, Apt # 202, Denver,

  CO 80210

Phone(s)

 0832 - 251 99 51 / 251 53 53 

 303-733-0290

Fax

  
E-mail

 arz@sancharnet.in

  sprahlad@du.edu

Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
1. Name of the organization requesting funds.  Arz

2. When was the organization established? * 1998

3. Briefly describe:

a) Motivation for starting this organization and the history of the organization. *

The word ‘Arz’  means ‘the presentation of an idea of one’s creation’ or more simply, just ‘to say’. 

Arz came into being very much like that. In 1997, a small but committed group of Development Professionals from the Tata Institute of Social Sciences Bombay wanted to put forth their ideas of work in the area of crime with persons who have committed crimes, have been victims of crime or those who are vulnerable to either.

 Arz also took birth with the purpose of ‘saying’ what it feels about these persons to other persons – those in the victim/offender’s families, those in the Criminal Justice System such as police personnel, prison officials, judicial officers, and the society at large. Through Arz, it is intended to empower such persons to put forth their ideas by themselves and become strong enough to help others like themselves.

Among the various groups of persons covered under the above, Arz started its first Project in Goa, on working with persons connected with trafficking for purposes of prostitution. 

Arz works not only with prostituted persons but also those who are perpetrators of prostitution. Perpetrators of prostitution are those persons who are responsible for the continued existence of the phenomenon. These may be brothel-keepers, pimps, restaurant and bar-owners and even customers. Additionally, we also work with persons who are vulnerable to prostitution. By this we mean children of prostituted persons, children of other persons and youth residing in the area, members of certain tribes, shelterless and unsupported women and girls, wives/widows of HIV positive men and so on. 

Arz works at three levels of intervention:

* Amelioration

* Rehabilitation

* Prevention

It is this approach of working with all three groups of persons and at all three levels simultaneously that, we feel, creates an effect, which makes a negative impact on the continuance of the phenomenon.

The methodology of work of Arz is to start by first finding out the needs of the persons concerned from themselves. Arz also believes in not replicating but in strengthening and utilising already existing services. These may be through networking and mobilising the efforts of other human service organisations or activating Government schemes and services.

Arz began its work by conducting feasibility trips to Goa, meeting with various concerned professionals and organisations in the field and testing out the plan.

In the initial stages of work, Arz worked in two areas notorious for prostitution: Khareband in Margao and Baina Beach in Vasco. Through time, Arz moved its complete focus on Baina Beach, as there was no existing prostitution in Khareband.

At Baina Beach, the initial work involved immersion into the community, building rapport and understanding the dynamics of trafficking within and across state borders related to Baina Beach. 

Work began with the first need that came in the area of children. This was the vulnerability of the children to prostitution. It was observed that children, whether school going or non school going children spent a large amount of free time playing in the area, loitering around, gambling, getting involved in fights, picking up abusive and offensive language and behaviour. They were open to the influence and activities of the prostitution market. They were exposed to much unwanted behaviour such as soliciting by the prostituted women, sale and excessive consumption of alcohol, intimate physical interaction among the adult member of the opposite sex, physical abuse and gambling. 

It was felt that the first step towards initiating any kind of work with these children was to create a space and time which would bring them away from the unhealthy influences, which would create a space for interaction amongst them and expose them to other productive/constructive influences. 

A few months of endeavours with the above purpose resulted in “Hamara Club”, a club named and formed by the children. At Hamara Club, a child is allowed to step in and spend time learning to read and write, take help with school studies, draw, and sing, take part in story telling or play games. The focus is on children above 6 years as those below have services within the community provided to them. The prime effect of Hamara Club is that it engages the child in useful activities for a major part of his/her free time and keeps him from exposure to other influences of the area. Further through interaction with other children and the staff, they learn about various other ways of behaviour, habits and lifestyles. It also helps creating a sense of sharing and brother hood among the various groups. 

Simultaneously, work had started with women. Arz started working on a case-to-case approach with these women. The major part of work involved building a relationship of trust with these women. Most of the requests for services by these women were for admissions of their children to boarding schools. Other requests included help for health services, help in issue of birth certificates and school transfer certificates for their children. the condition of non-prostituted women on the other hand was economically very poor. Work with them presently involved having group-meetings, discussing their needs and ways to collectively or individually tackle them. Simultaneously, information regarding various services available was provided. 

Similarly work was initiated with Youth. With youth, Arz began by playing the role of guidance and information-giving for various government schemes, vocational training programmes, schemes and procedures for getting loans etc. through meetings, personal interactions and a Youth Notice Board at the Hamara Club.

The youth who were either customers, pimps, pilots, small shop-owners, or those living off the prostituted women/girls approached Arz on different pretexts. Arz realised the importance of intense work with this group. Initial work has been in the form of discussing local issues, providing them the opportunity to ventilate and building rapport. Simultaneously, efforts were  made to provide them information concerning various services regarding health, job, vocational training, education, etc.

Gradually, Arz developed its Mahila Centre (Women’s Centre) in the heart of the red-light area-light area. The main work done through this centre is on the rights of the women, the exploitation meted out by various forces of the prostitution market as well as systems such as the Police. Other areas such as health, recreation, literacy, information giving are also covered. There is a great emphasis on formation of self-help groups and self-sustainability of the same. ( Refer Note on Arz Women’s Centre for more details)

Similarly the work on Youth has developed into the Youth Programme. Today the Youth participate in the work of Arz with children and women. They also play a very active role in areas of work related to trafficking, especially child prostitution. A strong Youth group has also been formed which functions on a regular basis to attend to community needs.

Arz continues to bring the issue of trafficking of minors and adults to various fora, whether officially at Governmental platforms or within the Non-Government circuit. It has through the years co-ordinated with the Police System, different wings of the District Administration to tackle the various issues. In its few years of work, Arz has managed to shift the focus of law-enforcers from viewing the prostituted women as offenders to seeing the perpetrators of prostitution as those who need to be penalised. Arz has also endeavoured to bring to light the reality of Baina Beach to the larger society through various media.

As the community based approach to work on trafficking and the social work intervetnion model has been fairly innovative and path breaking, a formal review of the work of Arz has been completed in April 2001 by a senior faculty member at the Tata Institute of Social Sciences.  The feedback from the review also gives credence to the design of the pilot project and to the implementation of the same using a community-based approach at Baina Beach. 

The work of Arz was further strengthened to expand in the form of the five programmes – Children, Women, Youth, Interventions with Systems and Alternate Income Generation – in order to implement its long term perspective of work on traffickign in the context of community development at Baina Beach.

Children – includes children of prostitutes, perpetrators and those vulnerable to prostitution

· Education – 

· Running a drop-in center in the red-light area that will provide tuitions, non formal education and recreation

· Arranging admission to local and boarding schools; and facilitating child/parent school relationship building

· Skill Development – workshops and training

· Safe care of children who are orphaned, abandoned, or abused.

· Family and child counseling

· Awareness camps on health for children and their families

Women – prostituted women, women perpetrators (brothel keepers, pimps, traffickers) and those vulnerable to prostitution

· Run a women’s center in the red-light area that will provide -, counselling services, legal services, literacy classes, workshops on human rights 

· Work against the violation of human rights and atrocities towards prostituted women through sensitization work with the brothel keepers, police and district administration through, workshops, meetings and placing a social worker at the local police station

· Health – HIV/AIDS awareness, Counselling Services for alcoholism, Referrals and care for women with AIDS, Tuberculosis and other illnesses and rejected by the community.

· Using the media to highlight the conditions of these women.

· Provide a day and night crèche for the children of the women

· Forming and facilitating groups amongst women to bring changes in their conditions and to fight for their own rights including getting their dues from their brothel keepers, pimps and their families.

· Initiate savings schemes 

· Recreation activities such as sports, music etc. to bring women in the community together and promote the formation of groups.

· Rescue and rehabilitation of women and girls desirous of leaving prostitution with the help of the police and the judiciary.

Youth – Perpetrators and Vulnerable Youth

· Awareness workshops on HIV/AIDS

· Running a Youth Centre in the red light area that will provide – couselling services for crime prevention, substance abuse, mental health; literacy classes; workshops on employment opportunities

· Form and facilitate groups amongst the youth to alleviate economic and social exploitation in the community

Alternate Income Generation Programme (AIGP)

· Targeted at women, girls and youth.

· Will use available skills  – beadwork, embroidery etc.

· Research and visit to other AIGPs being run successfully in India.

· Mini road shows and poster campaign in the community to solicit participation 

· Providing services like crèche, literacy classes, recreational activities and counseling at the AIGP Centre

· AIGP will be run in partnership with other NGOs, design studios and retailing outlets all over the country. (Network has already been formed)

The Arz community based approach to fighting brothel-based prostitution seeks to give the women, youth and children of Baina Beach their basic rights to livelihood, education, health and seeks to bring them to the level of praticipation wherein they themsleves become players in the control of exploitation within prostitution and the prevention of trafficking.

Arz has its Main Office in the red-light area. The work on field is done through Centres for Children, Women and Youth. The main office and all centres are premises rented by community members to the organisation on a lease basis. 

The work is divided into two large areas:

1. Trafficking Prevention 

2. Anti-Trafficking 

OUR ACHIEVEMENTS  IN THE AREA OF TRAFFICKING 

· Stopping of Religious Dedication at Baina Beach 

· Control of Child Prostitution of Children from Baina Beach 

· Control of exploitation of prostituted women 

· Activating Arrests of brothel-keepers involved in child prostitution 

· Rescue of minors in prostitution 

· Rescue of women desirous of exit from prostitution 

· Repatriation to homes in Andhra Pradesh and Karnataka 

· Mobilisation of Community to take action against Child Prostitution and religious dedication (Devadasi Practice).

· Work in State Protective Home, Goa.

· Linking with organisations in Andhra Pradesh and Karnataka towards repatriation and rehabilitation of women and children belonging to those states.

b) Organizational structure (e.g. Board of Trustees, Directors etc.)

MANAGING COMMITTEE

President

Secretary

Treasurer

4 members

DIRECTOR

COORDINATOR

PROGRAMME MANAGERS

ENABLERS/INSTRUCTORS

c) Profiles of the directors/board of trustees of the organization

ATTACHED BELOW :- Arz MANAGING COMMITTEE MEMBERS

4. Briefly describe the long-term objectives of your organization? 

GOAL: To Stop Trafficking In Humans For Commercial Sexual Exploitation At Baina Beach Red-Light Area

OBJECTIVES

I. TO PREVENT ENTRY OF VULNERABLE GROUPS INTO THE TRAFFICKING NET AT BAINA BEACH

II. TO CREATE PROTECTION FOR THE EXPLOITE D IN THE RED-LIGHT AREA

III. TO RESCUE MINOR AND CHILD VICTIMS OF TRAFFICKING AND  OF ADULT VICTIMS WHO DESIRE EXIT

IV. TO CREATE ALTERNATIVES FOR REHABILITATION AND AFTER-CARE WITHIN THE STATE (GOA)

V. TO CREATE ALTERNATIVES FOR REPATRIATION, REHABILITATION AND AFTER-CARE IN SOURCE STATES

VI. TO CAUSE PROSECUTION OF TRAFFICKERS 

VII. TO CREATE DOCUMENTATION AND RESEARCH TOWARDS ENABLING FURTHER ANTI-TRAFFICKING INITIATIVES

VIII. TO BUILD ORGANISATIONAL RESOURCES TOWARDS ANTI-TRAFFICKING INITIATIVES

5. Does your organization have any religious or political affiliation? If yes, please describe the type of affiliation. * 
Arz is a Professional Development Organisation. It is a non-religious, non-partisan, non-sectoral, non-political organisation. Arz is not affiliated to any religious, political or other party or group.
6. Describe all the activities your organization is currently involved in (in reverse chronological order starting with the present). 

Trafficking Prevention 

Work with Most Vulnerable Children (children who may get involved as victims/perpetrators)

· Behavioral change

· Control factors which is leading to participation in the prostitution market by identified hardcore MVC who are coming to FKC

· Develop  an awareness

-     Crisis intervention

· Outreach

· Counselling

· Resilience Building

· Work with Peer groups

· Knowledge building

· Holding outdoor games

· Development of Self – Expression

· Educational Support

Work with parents

Work with community members

Work with systems

Anti-Trafficking

Rescue

- Collecting Information

- Conducting rescue of minors and desirous rescues of women with the help of the police

- Collaborating with police

- Facilitating statements

- Enabling groups of women to participate in rescue procedures

- Providing food, clothes, and escort 

- Conducting post-rescue panel procedures with collector’s office

- Gathering information on perpetrators

- Enabling arrest of traffickers

Repatriation

-  Partnering with the State in sending back/escorting of rescued person to home state

- Counseling

- Liaising with NGOs and government

- Temporary support for food, shelter and travel

- Collaboration with Women and Child Department to enable repatriation

- Follow-up

Rehabilitation

- Help with shelter

- Follow-up

- Counseling with individual and with significant others

- Collaboration with Women and Child Department to enable rehabilitation

- Skill development 

· Working at the State Protective Home, Merces

- Escort

- Help with finding jobs

- Liaising with other NGOs

- Follow-up with individual and her support system

Protection

- Counseling

- Enabling groups of victims toward problem resolution

- Provision of temporary relief in Human Rights crisis cases, such as health, shelter, food and clothing, either directly or with other NGOs

- Rights awareness

- Working on relationships (with mard, other girls, etc)

- Building community participation: mobilizing and training groups of victims

- Activating systems responsible for action in rights violations

Part II: Details about your educational project/s

Note: If this specific project has been funded earlier by Asha Colorado and you are requesting renewal of funding, please use the progress report form in appendix A.
8a. Please provide an overview of the project that you are soliciting funds for [RP1]  . * 

8b. Describe briefly the other projects run by your group, their locations and the training provided.

Arz Trafficking Prevention Programme – Baina Beach, Goa

Arz Anti-trafficking Programme – Baina Beach, Goa

Arz is a development organisation, based in the Baina Beach red-light area, working to combat the trafficking occurring at Baina Beach since the past four years. Arz largely works on an Anti-Trafficking Model that involves working with not just victims of commercial sexual exploitation but also perpetrators and persons vulnerable to becoming either. Its interventions cover Protection, Rescue, Repatriation, Rehabilitation, Prosecution as well as Prevention. In all its interventions the overall philosophy of Arz is to empower the community and the individual to participate in and make the work of Arz sustainable and to ensure enactment of the duty and responsibility of the State in the welfare of the citizen at Baina Beach.

The trafficking at the Baina Beach red-light area is of the nature wherein women as well as children are entrapped into various forms of bondage (mostly psychological and debt-bondage) in brothel-based prostitution. Most of the trafficked women and children are victims of commercial sexual exploitation and in nearly all cases, even adults are not engaged in prostitution as a result of free will. The activities in the Baina Beach red-light area are all part of a trade - the organisation, control and benefits of which lie in the hands of various perpetrators namely trafficking agents, brothel-keepers, pimps, customers, politicians etc.

In this context, Arz intervenes from the point of view of Trafficking being an organised crime, wherein perpetrators of the crime are offenders of the law and those trafficked are victims that have rights that need to be addressed. 

The entire work of Arz is subdivided into [1] The Arz Anti-Trafficking Programme and [2] The Arz Trafficking Prevention Programme. The Anti-Trafficking Programme deals with humans and situations after trafficking has occurred while the Trafficking Prevention Programme deals with humans and situations before trafficking can occur. The Anti-Trafficking Programme creates decreased exploitation of persons within the prostitution market and alternates of exit for the victims as well as perpetrators. The Trafficking Prevention Programme causes control in entry of both victims as well as perpetrators. 

The two Programmes are intricately linked and mutually support the interventions of each other. For eg. The Prosecution against perpetrators in the Anti-trafficking Programme directly effects the prevention of entry of further victims as well as perpetrators. The two Programmes are not entirely separable intervention-wise, however for the purposes of this Proposal, support is sought for the Anti-Trafficking Programme and the work of the Trafficking Prevention Programme is a Contribution of Arz towards the work described in this Proposal. 

9a. If this project is initiated by another NGO, please choose the type of NGO? 

o        Small NGO (in terms of annual funding and infrastructure) 

o        Indigenously or locally funded 

o        Established NGOs 
o        Other (please explain)

9b. Please provide us with the information for the primary contact person from this NGO

Name: Zarine Chinvala

Address: #263, Palimand Ward, Bogmalo, Goa 403 802.

Phone number: 91 832 253 8143

Email address:arz@sancharnet.in

10a) How would you describe the location of the project? Circle the location of the project from below: 

o        Tribal districts (ex: Garhchiroli, Bastar, Santhal Pargan) 

o        Hill districts 

o        Far flung districts, away from urban centers (ex: Banaskantha, Dharamapuri, Gonda, Anantpur) 

o        Street Dwellers 

o        Block / District Towns (ex: Dhule, Hoshangabad) 

o        Small town slums

o       Suburban metropolitan area 

o       Others (please describe) – RED LIGHT AREA
10 b) Has this area been affected recently by any natural/political disasters? If yes, please explain the situation briefly. N.A.

11. How would you describe the activities of the project that you are soliciting funds for? Please choose the appropriate category/s from the list provided below. * 

o        Primary education 

o        Non-formal Education 
o        Special Education for mentally and physically challenged children 

o        Orphanage

o        Curriculum intervention

o        After school tutorials

o        Vocational training
o        Community development initiative
o        Other (please specify) – Trafficking prevention
12. Please describe about your teaching techniques.*
13. What are the main causes for resistance to education around the geographical area of the project under consideration? * Socialisation patterns of a community that is habituated to living of the earnings of trafficking/prostitution and low status of the female sex.
12a. What is the literacy rate in your local community?

12b. Which sector of the society does the beneficiaries belong to? Please circle the appropriate option.

o        Bonded and Landless laborers 

o        Tribal populations 

o        Street Children and children of sex-workers 

o        Migratory labor (ex: construction, quarry, brick kiln workers, etc.) 

o        Unorganized labor (ex: domestic servants, taxi drivers, auto drivers) 

· The urban underprivileged (ex: factory worker, daily wage earner) 

· Adolescents vulnerable to the influences of the red-light area

12c. What changes does this project aims to bring about in the current conditions.

Build resilience amongst the participants to resist negative influences within the red-light area

Create increase in self-worth amongst the participants

Increase community mobilisation and participation towards the female child in the community

13a. What do the kids do outside school hours? N.A.

13b. If the children are engaged in child labor, what is the most vulnerable age at which they start working? N.A.

13c. What is the nature of work they engage in? N.A.

14a. What is the admission criteria for students to join your school/ Centre? 

· Vulnerability to prostitution/trafficking

· Basic literacy/numeracy skills

· Age not below 12 years

14b. How many students did you start with? N.A.

14c. How many students attend your school currently? N.A.

14d. What is your boy: girl ratio? N.A.

14e.What is the age group of children attending your facility? 12 – 20 years

14f.What is your teacher: student ratio? (For education related projects only)* 1:28
14g. What is the fee paid by the students? No fees

15. In addition to education, does your group provide any other services to the students in your schools (e.g. food, health care, clothing, etc.)? Please explain.*

1.
TAILORING SKILLS

This year the tailoring courses were catered to the needs of the different groups i.e. the batch of prostituted women were given training in a course [special course] that contained products selected jointly by them and the instructor. The general course as well as the special course was sub-divided into sets of training garments. Each set was time-planned taking into consideration the skills of the participants. Also this year, the training was geared at pushing group learning in terms of the participants moving from one set to another only when all the members of the group accomplished the learning of the set. This has encouraged slow learners and also ensured building of group morale and support. Each set was planned to be followed by an examination. 

2.
LIFE-SKILLS  & BEHAVIOUR-CHANGE

a).   Work with Individual students

Behaviour change sessions held with the girls included individual and group activities. Sessions have been held with individual girls and in small groups covering various issues. Some of these have been compulsions to drop out, issues related to child marriage, health issues, pregnancy, negative peer influence, need for punctuality and regularity.

Individual sessions have also included training individuals of the self-help group on various issues.

b)   Work with families and community 

This year the behaviour change work took a step further as the same was systematically done to include the girls’ family and community members. Work with the family was initiated with utilising their influence to motivate the girls to attend the programme regularly. It moved into motivating the family members themselves, who were found to be the main factors of discouragement to the girls. In times of family or individual crisis, including health, relationship crises or deaths, visits were made to the family and relevant services provided. Work was also done with husbands of students who had a non-encouraging attitude and did not show interest in their wives skill development. The attitude of the families has since changed. In one case, a parent has visited the centre to see the garments being tailored and taught to her daughter. Some family members have been attended to through the other work of Arz in prevention, such as handling of siblings marital problems, alcoholic behaviour of the brother in law of one of the participants and issues affecting the family, etc. Joint sessions have been held with parent and child wherein issues have been tackled such as pressure of mother to have the daughter leave the tailoring course and send her to the village. Parents have been helped in one case with the affidavit certifying birth of a sibling who was sent for schooling.

The bonds created with families and community members through the programme have enabled families to approach the centre even long after the girl has completed the course and left the centre for various issues related to the girl.

There have however been instances wherein cultural and social inhibitions have been hurdles to the work being done with families. One instance is of the drop out of a number of girls from a section of the redlight area called the Fakir Galli area, wherein parents, mostly of Muslim faith, did not allow their daughters to continue the course when prostituted women were also admitted to the same centre although in a different batch. Consistent visits to these families did not yield results due to biases against prostituted women as well as the age old socialisation of the female gender eg. the prime duty of the adolescent girl being to handle household chores and look after her siblings. Although other families in the area have also had similar attitudes towards their female children, work has made changes over a long period. It is hoped that the parents of Fakir galli will also change over time.

3.
OTHER ACTIVITIES DONE

Wherever possible, the skill development programme girls are included in the other prevention programme activities. Last year they organised and participated in a number of activities. 

Arz foundation day on 2nd October :The girls very enthusiastically performed a group song and skit as a team. They also participated individually at the fancy dress and individual dance competition. One of the girls delivered a speech on the life of a girl at Baina beach.

State level representation for State Children’s Act : One girl represented the girls of Baina Beach at a state level meeting of children for voicing their needs in the formulation of the Goa Children’s Act. She delivered a talk which made a vivid impact on all, including government officials.

Farewell for the Instructor: The girls at the programme put forth a cultural programme for the outgoing instructor bidding her a farewell and at the same time welcoming the new instructor.

Other activities  : A film was screened at the centre depicting the process of self-help group formation in other states. Girls also learnt how to open bank accounts and expressed the need to have their own accounts. One girl who attained majority now operates her own bank account.

16. What community development activities is your organization involved in? 

Refer to response to Question 6.

  

 17. Does your school have:

Its own building(s):      Yes        No       Number       
Number and type of classrooms (e.g. Pukka):       
                           Yes  No                          Yes  No                                   Yes  No
Toilets                           Playground                    Toys                     

Chairs & Table          Blackboard                      Library                 

Drinking water           Electricity                         Computers           

Laboratory                                      Teaching aids (e.g. books/slates)            

Others (please specify)

118a. How many staff members are employed at your schools? *

Teachers   1              Minimum Qualifications : Basic Tailoring Skills 
Other staff       1 Programme Manager, 1 Counselor, Director and office assistant        (Please explain)

18b. Please answer the following questions so that we can get a picture of the staff members (tabular format)

The programme is headed by the Director of the organisation. A part-time social work professional acts as the Programme Manager, plans, supervises and monitors the progress of the programme. Further she also attends to special inputs such as individual counselling, family and community work related to the programme, organising of special activities, development of the self help group, admissions, time-based plan follow up as well as follow up with individual progress. The instructor is in charge of day to day work related to the skill of tailoring and also contributes to the other activities of the girls. A part time accountant attends to the accounting work related to the programme. A worker of Arz also helps with miscellaneous office work of the programme.

STAFF STRUCTURE

Director

Programme Manager   
Counsellor
      Accountant

Programme Manager

Instructor
Office Assistant

o        Gender 

o        Age 

o        Teaching experience & training 

o        Salary 

o        General background of each teacher (to get an idea of what motivates each: money? Social service?) 
  

19a. Please answer this if your institute has existed for at least 3 years. 

19b. How many students have gone through your program in the past 3 years 

19c. What are they doing currently?  

19d. Do you prepare them adequately for future education and employment opportunities? If yes, please explain.

220a.  Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? 

20b. If yes, please list the schools and the range of classes each of them offers.

20c. Why are the children in your school/s not attending government/other schools in the local area?

21. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village 3 years from now?

22. Please provide us with the contact information of two individuals from your community who can describe the impact of your program. *

1.        Name: Mr.Podappa Chalwadi

2.       Name:  Mrs. Neelava Kurbur

  

Address: Near Ambedkar Sports Club, Baina Beach, vasco da Gama 403 802.

  

  Address: same as above

  

  

  Phone

  

  Phone

  Email

  Email

  Fax

  Fax

  

23. Asha for Education requires reports from its projects every six months/annually to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

Name: Ms. Zarine Chinvala

  Address: #263, Palimand Ward, Bogmalo 403 806

   Phone: 91 832 253 8143

  

Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
24a. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds. * YES
24b. If no, have you applied for FCRA or temporary FCRA? What is the status of your FCRA application? N.A.
25a. Please provide details of your past and current funding. If the funds were given for a specific purpose, please outline these restrictions for us as well.

Asha for education, Colorado chapter provided funds for 2001-2002  - $2,200 & 2002-2003, amount being $2000 

25b. Please provide us with the primary contact person from each current-additional/past funding agency.

Asha for education, Colorado chapter, PO Box 234, Lafayette, CO 80026. 

26. Please provide us with details of your projected budget for the next 3 years: *

                                                   

Year(s)                   2004-5                 2005-6                       2006-7

Recurring costs     INR 200,000          INR 220,000             242,000      

Fixed costs            INR 15,000            INR    15,000               15,000 

Justification

  
27. What are your proposed means of continuing the project (financially) after current funding ends*

Creation of partial sustainability through the programme

Mobilisation of other sources of funds.



  



NAMES AND ADDRESSES OF MANAGING COMMITTEE MEMBERS OF Arz

S. No.
Name
Nationality
Occupation
Office held in the association, if any
Address

1
Ms. Zarine Chinvala
Indian
Social Work
President
2, Park Haven, Malcolm Baug, Jogeshwari, Mumbai, 

MAHARASHTRA - 400102



2
Mr. Arunendra Kumar Pandey
Indian
Social Work
Secretary
B-169, Avas VikasColony, 

Shahpur, Gorakhpur, 

UTTAR PRADESH - 723 006.



3
Ms. Vandana Viswanathan
Indian
Personnel Management
Treasurer
203, Moyenvilla Apartments, Moyenvilla Road, Langford Town, Bangalore, KARNATAKA.




4
Mr. Sushil Kumar
Indian
Social Work
Member
1/ 4049, Ramnagar Extn, Loni Road, Shahdara, 

DELHI  - 110 032



5
Ms. Harmeet Saini
Indian
Social Work
Member
29 Hardyal Ngr, Garha, Jallandar, 

PUNJAB – 144022



6
Ms. Rajani Iyer
Indian
Social Work
Member
C/o Mr. & Mrs. Suryanarayanan,

‘Durga’, 4/6, Plot no. 15, 5th. Street, Raghva Nagar, Madipakkam, Chenai,

TAMIL NADU – 600 091.



7
Mr. Tejas Bhatt
Indian
Advocate
Member
21, Olympus, M.M.C. Cross Rd. no. 2,

Mahim West, Mumbai 

MAHARASHTRA - 400 016



Appendix A: Progress Report
[For use by an organization in India for the annual/ half yearly financial report to be submitted to Asha-CO. Please include details from the last funding period.] 

Date: August 2002

When did the funding begin September 2002

When does the current funding end: August 2003
Time- Period Covered in this report: one financial year

Amount of funds received from Asha:

In US dollars: $ 2000
In Indian rupees: Rs. 96000 / approx
Total Budget for the project that you solicited funds for: $ 4000
How much of the total funds for the project has your organization been able to generate? Please give us the specific details. None

Expenditure of past funds(of Asha Funds): (Please Include budgeted and actual figures. Please be as detailed as possible):



If there is a significant departure from the budget, please explain.

Progress of the Project
In the past funding period, what is the number of (regular) students benefited by the activities of this project (how many children, number of males/females, age and other demographics, and other relevant details): Please compare these numbers with those before the start of this funding period

Please describe the progress made by your organization. Did you meet the goals that you eventually set out to? Are you confident of meeting the goals that you eventually set out to? 

The project has been primarily successful in that not a single participant of the programme has been put into prostitution.

What were your plans? 

COMPLETION OF TRAINING OF FIRST BATCH

This would involve:

1. Perfecting the tailoring skills of the girls through further practice.

2. Market development

3. Training in accounting and order management

4. Creation of a self help group

INITIATION OF FRESH BATCH 

It was intended to give admission to another group of approximately 20 girls. Due to the ongoing programme there have been a number of requests from the community and adolescent girls for learning tailoring and joining the programme. These girls backgrounds and their need for the programme will be reviewed and the most needy girls will be admitted.

ADDITIONS IN THE PROGRAMME

From the experience of the last year, it has been found that the involvement of a professional Social Worker is essential. The tailoring instructor is unable to very effectively deal with the psychosocial issues of the girls. A professional social worker would be able to work with the girls at this level as well as train the tailoring instructor to manage the orders and the self-help group. Also, there is an imminent need for larger space. The girls have already started occupying double the space than the one that they occupied when they started. Also, with the girls now working increasingly on the sewing machines as well, and with next year’s increase in the number of girls, it is expected that a larger (and probably different) place will need to be hired.

What did you do? 

V.
PROGRAMME CONTENT

1.
TAILORING SKILLS

This year the tailoring courses were catered to the needs of the different groups i.e. the batch of prostituted women were given training in a course [special course] that contained products selected jointly by them and the instructor. The general course as well as the special course was sub-divided into sets of training garments. Each set was time-planned taking into consideration the skills of the participants. Also this year, the training was geared at pushing group learning in terms of the participants moving from one set to another only when all the members of the group accomplished the learning of the set. This has encouraged slow learners and also ensured building of group morale and support. Each set was planned to be followed by an examination. The structure of the general and special course with the pattern of garment-sets with their estimated time divisions followed during the year is provided hereunder: attached below as annexure

2.
LIFE-SKILLS  & BEHAVIOUR-CHANGE

a).   Work with Individual students

Behaviour change sessions held with the girls included individual and group activities. Sessions have been held with individual girls and in small groups covering various issues. Some of these have been compulsions to drop out, issues related to child marriage, health issues, pregnancy, negative peer influence, need for punctuality and regularity.

Individual sessions have also included training individuals of the self-help group on various issues.

b)   Work with families and community 

This year the behaviour change work took a step further as the same was systematically done to include the girls’ family and community members. Work with the family was initiated with utilising their influence to motivate the girls to attend the programme regularly. It moved into motivating the family members themselves, who were found to be the main factors of discouragement to the girls. In times of family or individual crisis, including health, relationship crises or deaths, visits were made to the family and relevant services provided. Work was also done with husbands of students who had a non-encouraging attitude and did not show interest in their wives skill development. The attitude of the families has since changed. In one case, a parent has visited the centre to see the garments being tailored and taught to her daughter. Some family members have been attended to through the other work of Arz in prevention, such as handling of siblings marital problems, alcoholic behaviour of the brother in law of one of the participants and issues affecting the family, etc. Joint sessions have been held with parent and child wherein issues have been tackled such as pressure of mother to have the daughter leave the tailoring course and send her to the village. Parents have been helped in one case with the affidavit certifying birth of a sibling who was sent for schooling.

The bonds created with families and community members through the programme have enabled families to approach the centre even long after the girl has completed the course and left the centre for various issues related to the girl.

There have however been instances wherein cultural and social inhibitions have been hurdles to the work being done with families. One instance is of the drop out of a number of girls from a section of the redlight area called the Fakir Galli area, wherein parents, mostly of Muslim faith, did not allow their daughters to continue the course when prostituted women were also admitted to the same centre although in a different batch. Consistent visits to these families did not yield results due to biases against prostituted women as well as the age old socialisation of the female gender eg. the prime duty of the adolescent girl being to handle household chores and look after her siblings. Although other families in the area have also had similar attitudes towards their female children, work has made changes over a long period. It is hoped that the parents of Fakir galli will also change over time.

3.
OTHER ACTIVITIES DONE

Wherever possible, the skill development programme girls are included in the other prevention programme activities. Last year they organised and participated in a number of activities. 

Arz foundation day on 2nd October :The girls very enthusiastically performed a group song and skit as a team. They also participated individually at the fancy dress and individual dance competition. One of the girls delivered a speech on the life of a girl at Baina beach.

State level representation for State Children’s Act : One girl represented the girls of Baina Beach at a state level meeting of children for voicing their needs in the formulation of the Goa Children’s Act. She delivered a talk which made a vivid impact on all, including government officials.

Farewell for the Instructor: The girls at the programme put forth a cultural programme for the outgoing instructor bidding her a farewell and at the same time welcoming the new instructor.

Other activities  : A film was screened at the centre depicting the process of self-help group formation in other states. Girls also learnt how to open bank accounts and expressed the need to have their own accounts. One girl who attained majority now operates her own bank account.

V.
MONITORING AND EVALUATION 

This year also saw the organisation and implementation of a more structured in-house monitoring and evaluation system for the programme, the instructor, as well as the progress of the participants. 

1.
STAFF MEETINGS

During the year, structured and time planned meetings were held mainly at three levels of the staff: 1. Programme Manager and Instructor, 2. Director and Programme Manager and 3. Director, Programme Manager and Instructor. Besides these, meetings were also held directly by the Director with the Instructor and other meetings with the Programme Manager and Accountant.

Meetings between the Programme Manager and Instructor were held on a weekly basis. General issues covered as a practice are : Progress of each student, regularity and punctuality of specific students and follow up, status and progress of order work, guidance on techniques of handling the students issues, whether group discipline or personal issues, conduct of self-help group sessions and work.

Meetings between the Director and Programme Manager have entailed mainly issues of management, course discipline, issues concerning individual girls and families/community, progress of instructor, budget monitoring, self help group directions, future planning.

Meetings amongst the Director, Programme Manager and Instructor have been held on a monthly basis. These meetings have been primarily monitoring meetings during which the progress of the programme is discussed, difficulties put forth and short-term future planning accomplished. Any new suggestions for enhancement of the programme or ideas emerging from the group are also put for discussion at the table during the monthly meetings.

2.
IN-HOUSE EXAMINATION SYSTEM COMBINED WITH EXTERNAL EXAMINATION

This year a system of examinations was developed so as to better assess the progress of each participant. Examinations of each batch were conducted at the end of learning of each set of garments for all batches.  

Students are given different garments to be stitched from the particular set completed. The garments are examined by the instructor and the Programme Manager as well as an External examiner. A marking system was developed based on various criteria. 

During the Internal examination the instructor scrutinises the process followed by the students, time taken, degree of utilisation of methods taught, etc.

30 marks internal examination: 

5 – sequence followed for drawing of the paper pattern

5 – method of cutting of the paper pattern

10 - method of drawing pattern on cloth material & cutting of cloth material  

10 - process of sewing the garment

In order to improve the quality of work not only of the girls but also of the instructor, as well as create a sense of self-worth, the examination products are further seen by an external examiner. The external examiner sees the finishing and cut. 

20 marks external examination:

10– method of sewing followed 

10- neatness and finish of the garment

This year, external examiners were invited from boutiques and tailoring shops. So far, 3 examiners agreed to come to the centre. It has been experienced that mobilizing even external examiners has been difficult as some are not willing to come to the red-light area, and some others were unwilling as they felt they did not have the time for such an activity. Offers of taking the garments over for the external examiner to grade them also did not yield positive responses.

The students have been encouraged by the system of grading their examination garments. 

3.
TAILORING TO SPECIFIC MEASUREMENTS

Besides learning standard measurements, participants in the programme have been inducted into a system of tailoring garments made to different kinds of measurements. The participants are made to take measurements and tailor garments fit to those of the staff of Arz who later try on the garments and give precise feedback.

4.
OTHER VISITORS

The skill development programme has been visited by various persons during the year who have talked to the girls and viewed their products.A Goan designer was also invited to scrutinise the methods being used by the instructor and suggest ways to ameliorate the same. Mr. Niranjan Kanvinde visited the organisation and the centre on behalf of Asha Colorado

VI.
SUSTAINABILITY

All the work of Arz is finally a movement towards community mobilisation and sustainability. Although, in disempowered communities, both these take extremely long, Arz makes a start from the initial phase itself. With the same purpose in mind for the skill development programme, certain initiatives have been made.

The first one is the development of the self-help group which is hoped would help to cause groups of girls to become self-dependent and create a sustainability for their own training. Another is the conducting of exhibition-cum-sales of training products to initiate creation of some self-rotating funds for the programme.

1. SELF HELP GROUP

This initiative has been started on an experimental basis and its progress will determine the future directions that the group takes. This is in view of the practical possibilities of success of such groups especially those emerging from the Baina beach area that is stigmatised, the marketability potential of the  programme and the level of skills and current capacities within the group. The initiative was started as a consequence of the students seeking a continuity beyond the learning of a skill and a possibility of putting it to immediate use for the benefit of their families.  The students also sought the same as a means to present a preferred option to their families instead of work such as construction labour that they are frequently forced to take recourse to, owing to the immediate returns gained by the family.

The idea first took root in late 2001, when 8 interested members started their informal meetings. Since then the group formation saw a decline due to pressure from families to start immediate earnings and the exit of members due to lack of time having been involved in construction work. The present set of students have again been interested in the idea and have joined the group which is now 9 members strong.

The group has been functioning on an informal basis, hopeful of structurising if the results of it are perceived as beneficial to the group. The group has created its own rules which have been formulated by the members themselves, with guidance from the instructor and programme manager. These rules cover eligibility rules, monthly contributions, attendance and regularity rules, roles of members, rules for learning and practice hours, order work rules, collection and savings of earnings, etc. Till date 19 meetings have been held, lately occurring at the rate of twice a month. Each meeting has a spokesperson who enquires regarding the proposed issues for the meeting and fixes the agenda. The general content of the meetings have covered issues such as discipline issues, rules formation, status and distribution of order work, plans for future orders and market exploration, attendance and regularity issues, practice timings.

The difficulties faced within and by the self help group are many. The members are yet in the process of understanding the process of a group. Some are not serious about individual work, especially utilising the extra time given for polishing skills, which is being seriously followed up by only 4 members presently. The greatest difficulty is that of the lack of order-work. A number of contacts made for orders have not yielded any results, reasons being already existing competition in the general market, very low rates offered, low skill base, stigmatisation, etc. 

Out of 9 present members 7 have very recently completed the course. The members have been continuing as the course was in progress. About the group still going ahead, depends largely on the perceived benefits. Although the group dynamics are non-aggressive, and self-resolution abilities exist in the group, if order-work is not of a substantial amount, the group is likely to collapse.

Future plans of the group is to continue attempts to get orders from community hotels and hospitals close by, polishing their skills, holding more sales in the community, advertising in the local papers for orders and planning exposure and exploration of other initiatives and savings

2. EXHIBITION-CUM-SALES OF TRAINING PRODUCTS

For the sustainability of the programme itself, a system of exhibition-cum-sales of the training products have been held. This was done towards a number of objectives:

1.
Enhance the acceptance of the work of students by the community members

2.
Enable the students to understand marketing and sales as an important component of income-generation and set a picture with regard to their future work.

3.
Employ it as a useful method of using the otherwise non-marketable products to generate resources [mainly cloth teaching material] for further training.

Two exhibition-cum-sales at two different points in the community – one in the red-light area and one towards the area of family rooms. The announcing of the sale, mobilising community members to participate in the exhibition-cum-sales, help display the products and do accounts.  The garments put up for exhibition-cum-sales were baby garments, salwars, sari blouse, petticoat, tops, etc. The garments were priced at throwaway prices with no profit element included. Over 80 community members including women and children came for both the sales held in two points in the community. Varied responses were received from the community. 

All these helped towards making a small move towards sustaining certain costs of the programme such as more training material, exposure of participants etc. 

The sales enhanced the marketability of the products, various community members approaching the Centre to purchase products as per their needs.

What was the outcome? 

All the girls have stayed away from involvement in the red-light area.
4 girls have purchased their own sewing machines and are tailoring garments on their own, 2 are doing order work in the community on small basis, although not getting large orders. One of them is using the skill for her own personal benefit. 9  have been made part of the self-help group which looks forward to developing themselves into a sustainable livelihood mechanism.

What is the next step?

In the past funding period, please describe any issues of concern that you feel need to be addressed. 

VI.
LIMITATIONS

That the Skill development programme is successful is evident, however further success that could be achieved remains a struggle owing to the local dynamics and the specific setting of the programme. There is a constant endeavour to mitigate the effects of the handicaps faced however it becomes necessary to acknowledge that their existence will continue to pose difficulties.

1.
LACK OF AVAILABILITY AND COMMITMENT OF SKILLED STAFF

Due to a number of typical difficulties, acquisition of adequately skilled staff is a huge disadvantage. 

Tailoring instructor: Local persons are unwilling to work inside a red light area. Besides, this overarching factor, those that possess the requisite degree of tailoring skills that would be ideal for the programme have been found to be either managing their own businesses or earning much higher incomes. Part time designers find it cumbersome to travel long distances to visit the centre and direct tailoring instructors who have trained in a different method and who may not be amenable to changing their entire technique. The programme ultimately has to compromise with employing tailoring instructors who have mediocre skills. This tends to directly affect the nature of training of the girls, the products, hence eligibility in the product, job-order as well as employment market. Intense searching has been conducted for better skilled instructors however it has been a repeated experience that the compromise of a certain threshold of the skill-sets in the instructor has to be adjusted with.

Earlier change of person at the post of tailoring instructor has caused a slight break in the schedule of the programme. In December 2002, due to the felt need of changing the instructor, Arz worked towards finding a better-qualified instructor. As a result, the programme was without an instructor for a period of one month, during which a Programme Manager and the Director held some of the classes themselves. The position was filled at the end of January 2003. There was a once again a change of staff in April 2003, as the instructor employed in January was compelled to give up her job due to a change in her residence. 

Programme Manager : The programme manager is an MSW [Master of Social Work] who is recruited from institutes out of Goa and who is usually not domiciled in Goa. It is experienced that their prior commitments to work in the organisation wilt with their experience of the work setting and the Goan environment. Consequently we have had a higher than expected turnover of Programme Managers. This year saw the dropping out of two programme managers. Although the overall schedule does not change, the dropping out of a Programme manager usually affects the quality of activities being held, such as in this case there was an effect on the continuity of the behaviour change sessions due to the moving out of the Programme Manager. 

Staff for marketing : Market exploration and optimisation is a strong need, if the students are to be provided with a continuum after their course at the centre and if the self-help group is to be reasonably successful. In the current staffing pattern and work load of the existing staff, it is not possible to chart out the time for exploration and creation of desirable market options. This has a direct effect on the possibility of continuance of the students in the same skill as a livelihood option. Although the main objective of this programme is not to provide livelihood options but to provide a skill and reduce vulnerability to prostitution, the reason of non-availability of resources also becomes a strong factor for not according top priority to this area.

2.
LACK OF FACILITY TO CONTINUE SKILL UTILISATION

The main objective of the programme is to bring a reduction to the vulnerability of the girls and that has been perceived to be achieved completely, the life skills taught to them having effect in most cases. The expectation of them to continue utilisation of the skill of tailoring taught to them does not always get fulfilled. Thus there have been girls who have completed the course and who have returned to other forms of livelihood. Various reasons have been perceived to cause this non-utilisation, some of them being lack of resources to invest in one’s own sewing machine, extreme family pressure to take up instant-returns livelihood options, lack of encouragement or patience on part of family to wait for initial gestation period, and lack of marketability.

How would you like to address these issues going forward? 

Employment of specialised staff for counseling

In view of the need for further attention to be paid on behaviour change, it is intended to employ a specialised person for counselling and conducting behaviour change activities for the members of the skill development programme. This staff will work on a specific planned package depending on the needs of the students. 

Explore market further as far as possible

In the coming period, it is intended that the market will be further explored in order to create support for the self-help group as well as past students. This will include creating a niche in the Baina beach tailoring market, exploring job orders from more hotels, shacks and marketing the baby sets in different hospitals. It is intended to advertise the services of the group and garner orders if possible. Further, linkages with any export firms that can sub-let extremely small orders will also be explored.

Development of the SHG through exposure to other groups etc

Presently the self-help group is functioning only on a trial and informal basis. In order to give it a more structurised identity, in the coming year members will be exposed to the nature of formation and development of other successful self-help groups in Goa. Training for various activities will be provided wherever necessary. A clearer knowledge of the processes of self-help group formation will be provided so as to create a more serious commitment of the group towards group training activities and sustainability.

Create peer mechanism

It will be an endeavour to begin training and induction of a peer mechanism, wherein a student will be trained to assist the instructor, initiate handling certain activities on her own with the future long-term goal of creating a community-run skill-development centre.



Please describe your plans for proposed funding period? 

II.
THE PROGRAMME PLAN

1. TAILORING SKILLS

BATCHES

The work for Year III shall focus on continuation of training of ongoing batch H, induction of new batches for the year, self-help group activities and work on the sustainability of the programme. Besides the ongoing students, In Year III approximately 28 students from the community, 9 Self-help group members and approximately 15 girls rescued from commercial sexual exploitation rehabilitating at the State Protective Home will be trained. During the project Year III, approximately 15 students will complete their course. In the State Protective Home, over the year about 15 girls will undergo the training. Completion of training for these girls will depend on their repatriation status.

COMPLETION OF TRAINING OF ONGOING BATCHES

Amongst the girls admitted in Year II, there are 10 students who are in various stages of completing the course satisfactorily. These girls will continue their training till the month of February 2004. Batch H consisting of 5 girls initiated in Year II will also be continued in Year III. 

INITIATION OF NEW GENERAL BATCHES 

Besides the ongoing General batch, it is intended to give admission to another general batch of approximately 5 girls. The present waiting list of girls include those who are from the background of residence in the red-light area, some whose mothers are in prostitution, and a few are dropouts. 

INITIATION OF SPECIAL BATCHES

SPECIAL COURSE I - Prostituted women and girls

The special batch of prostituted women and girls initiated in Year II will be continued in the coming year. This has been planned in the light of the response received in the previous year. For Year III, 10 fresh entrants will be taken. The programme provided a increase in self-esteem for the women, interaction amongst the small group, interaction amongst the vulnerable girls and the prostituted women, and a new-found skill that the women can use for themselves as well as a tiny hope that if and when the programme develops into a livelihood option, they would be ready to take the same themselves. During the Year III, of the total students admitted, the first batch of 5 students are expected to complete the course. 

SPECIAL COURSE II - Rescued women and girls at State Protective Home, Goa

Owing to the desires expressed by some survivors of commercial sexual exploitation at the State protective home, it is planned to include these girls in the skill-development programme. Here again the course is specially tailored to suit the specific needs of the batch. The extention of the programme to this special batch will mainly provide a time and space for the girls under custody, for self expression, a productive manner to pass time as well as increase in self worth and if possible connection to an alternate livelihood.

PLANNED TIME TABLE

The schedule of the Programme is planned to follow a time-table, suited to the needs of the participants:

Daily schedule

9.30 – 11.30 a.m.



Tailoring Batch I

11.30 a.m.  -  1.00 p.m.


Tailoring Batch II

2.00 p.m. – 3.30 p.m.


Tailoring Batch III  [Special Course I]

3.30 p.m. – 5.30 p.m.


Self-help group

Additional Weekly schedule

Tuesday 2.00 p.m. – 6.00 p.m.
Tailoring Batch IV [Special Course II]–onsite at State Protective Home

Tuesdays



Resilience building / Behaviour change / Recreational activities

Thursdays



Meetings : Programme Manager & Instructor

Selected days



Counseling

Monthly schedule

Twice a month



Self-help group meetings

Once a month



Meeting: Programme Manager, Instructor & Director

Once a month



Exploration of Market 

Quarterly basis



Exhibition-cum-sales

COURSES PLANNED

The general course will be continued as planned in the previous years. The Special Course I will be as followed in Year II, with a few changes if required by the specific batch. The Special Course II has been designed to include various different handiwork skills so as to fulfil the interests and keeping in mind the needs of the residents at the Protective Home. Also the members for this course may fluctuate according to their repatriation to other states although a few may remain stable. The training will be carried on by the instructor once a week at the Home. 

2.
LIFE-SKILLS  & BEHAVIOUR-CHANGE

a).   Work with Individual students

In year III, work with individual students will be focused upon by a specialised staff, who will undertake behaviour change activities and regular counseling as per the needs of the girls. 

b)   Work with families and community 

Work will continue in the direction of mobilisation further family and community support to the programme especially in the area of encouragement to girls who want to join the course and initiate their own business.

3.
OTHER ACTIVITIES 

The students will be included in as many other activities of Arz as is possible. They will form part of all major children’s centres activities through the year.

III.
ADDITIONS PLANNED FOR YEAR III

Employment of specialised staff for counseling

In view of the need for further attention to be paid on behaviour change, it is intended to employ a specialised person for counselling and conducting behaviour change activities for the members of the skill development programme. This staff will work on a specific planned package depending on the needs of the students. 

Explore market further as far as possible

In the coming period, it is intended that the market will be further explored in order to create support for the self-help group as well as past students. This will include creating a niche in the Baina beach tailoring market, exploring job orders from more hotels, shacks and marketing the baby sets in different hospitals. It is intended to advertise the services of the group and garner orders if possible. Further, linkages with any export firms that can sub-let extremely small orders will also be explored.

Development of the SHG through exposure to other groups etc

Presently the self-help group is functioning only on a trial and informal basis. In order to give it a more structurised identity, in the coming year members will be exposed to the nature of formation and development of other successful self-help groups in Goa. Training for various activities will be provided wherever necessary. A clearer knowledge of the processes of self-help group formation will be provided so as to create a more serious commitment of the group towards group training activities and sustainability.

Create peer mechanism

It will be an endeavour to begin training and induction of a peer mechanism, wherein a student will be trained to assist the instructor, initiate handling certain activities on her own with the future long-term goal of creating a community-run skill-development centre.

V.
MONITORING AND EVALUATION 

In year III, a similar system of  in-house monitoring and evaluation for the programme, the instructor, as well as the progress of the participants will be carried on. 

1.
STAFF MEETINGS

Planned meetings will be held between Programme Manager and Instructor, Director and Programme Manager and Director, Programme Manager and Instructor. Besides these, meetings will also be  held directly by the Director with the Instructor and other meetings with the Programme Manager and Accountant and the Counselor.

Issues covered will focus on needs of individual girls and families/community, progress of instructor, budget monitoring, self help group directions, future planning, difficulties of each staff member, short-term future planning and any new suggestions for enhancement of the programme or ideas emerging from the group.

2.
IN-HOUSE EXAMINATION SYSTEM COMBINED WITH EXTERNAL EXAMINATION

The system of monitoring and evaluation followed in Year II will be continued for Year III, with ameliorations wherever felt necessary.

VI.
CREATING SUSTAINABILITY

All the work of Arz is finally a movement towards community mobilisation and sustainability. Although, in disempowered communities, both these take extremely long, Arz makes a start from the initial phase itself. With the same purpose in mind for the skill development programme, certain initiatives have been made. The first one is the initiation of the self-help group which is hoped would help to cause groups of girls to become self-dependent and create a sustainability for their own training. Another is the conducting of exhibition-cum-sales of training products to initiate creation of some self-rotating funds for the programme. The work on sustainability initiated in a very small manner, shall be attempted to be continued and strengthened during Year III.

1. Self Help Group

This initiative has been started on an experimental basis and its progress will determine the future directions that the group takes. This is in view of the practical possibilities of success of such groups especially those emerging from the Baina beach area that is stigmatised, the marketability potential of the  programme and the level of skills and current capacities within the group as well as the attitude and response of the families.  The idea which first took root in late 2001, when 8 interested members started their informal meetings has seen various phases of group formation. The present group is 9 members strong. The group has been functioning on an informal basis, hopeful of structurising if the results of it are perceived as beneficial to the group. 

The plans for Year III include attempts at strengthening the market for the group’s products, perfecting tailoring skills of individual members, exposure and exploration of other initiatives and savings of other self help groups.

[Refer Report of Year II for more details on Self help group]

2. Exhibition-Cum-Sales Of Training Products

For the sustainability of the programme itself, a system of exhibition-cum-sales of the training products have been held. This will be continued in Year III, with locations of exhibition-cum-sales being increased as per the improvement in training products. The amount collected will go towards further development of the programme.



What do you think Asha can do to help you achieve your goals? How can Asha work with you to help you achieve your goals? (more ideological again, that we work with partner groups in India, and do not just fund them, more stress on the joint collaborative effort)  

Asha can help link this programme with any other programmes that are using marketing skills, self help group skills, etc. that will help the developmnt of this group.

Asha can also help by helping to create a niche market for garments made at the Centre.



Please enclose photographs of the project site and/or children’s benefiting from the project.
[image: image1]
  [RP1] Has this project been funded earlier by Asha/or any other agency? If so, please use the progress report form in appendix A to describe details of the funding, and the progress achieved, in that period. 

Annexure:

General Course
Number of learning days
Number of days for examination

SET 1: BABY GARMENTS
16
2

1. Nappy

2. Bib

3. Zabla

4. Yoke Baby Dress

5. Bonnet

6. Petticoat







SET II : DRESSES
34
2

1. Nightie

2. A-line Dress

3. Low waist Dress

4. Umbrella Dress

5. Dress with frills







SET III : SALWAR KAMEEZ
25
2

1. A-line Kameez

2. Princess cut Kameez

3. 6-Piece Kameez

4. Parallel Pants

5. Churidar

6. Salwaar







SET IV : SKIRTS
31
2

1. A-line Skirt

2. Pleated Skirt

3. 6 Piece Saree Petticoat 

4. Saree Petticoat with gathers







SET V : TOPS
16
2

1. Simple Top 

2. Top with simple collar

3. Top with chinese collar

4. Prince-cut Top

5. 6 Piece Top

6. Kurta Top







SET VI : OTHER
20
2

1. Shorts 

2. Shorts with elastic

3. Pinafore 

4. Plain Saree Blouse

5. Katori Saree Blouse



Special Course
Number of learning days
Number of days for examination





SET 1: BABY GARMENTS
16
1

1. Zabla

2. Yoke Baby Dress

3. Petticoat







SET II : 
30
1

1. Nightie

2. A-line Kameez 

3. 6-Piece Kameez 

4. Salwaar

5. Saree 6-piece Petticoat







SET III : 
30
1

1. Shorts 

2. Shorts with elastic

3. Parallel Pants

4. Churidar







SET IV : 
60
1

1. Uniform skirt & blouse

2. Plain Saree Blouse

3. Ghaghra (long skirt with gathers)

4. Katori Blouse



