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CREATING RESILIENCE IN ADOLESCENT GIRLS VULNERABLE TO PROSTITUTION IN THE RED-LIGHT AREA AT BAINA BEACH, VASCO DA GAMA, GOA, INDIA.

PROPOSAL - YEAR III

THE PERIOD SEPTEMBER 2003 TO AUGUST 2004

I.
INTRODUCTION

The Skill development programme has been in progress since August 2001, has seen the induction and training of a number of girls over the 2 years and made an obviously tangible difference in the status of vulnerability to the prostitution market of adolescent girls in the Baina Beach red-light area.

The crux of the programme is to reduce the vulnerability of the girls – skill-development through tailoring being utilised as the optimum contact and interaction building mechanism.

The project in Year III will essentially follow the principle proposal and its objectives created in Year I, with a few additionals felt necessary with the progress of the project. ‘(Refer - Year I project proposal of Arz, ‘Creating Resilience In Adolescent Girls Vulnerable To Prostitution In The Red-Light Area At Baina Beach, Vasco Da Gama, Goa, India.)

The work in Year II has reflected deeper experiences and challenges in the process of endeavouring to prevent vulnerabilities of adolescent girls in the community. Challenges have mainly been parental discouragement, impatience at the girl-child’s time being allocated for activities perceived as non-productive to the family, community and peer pressure and most of all poor marketability. Strong needs have been felt by the participants themselves in terms of the need for a continuum from the skill development to generation of employment and income.

The project has been primarily successful in that not a single participant of the programme has been put into prostitution. 4 girls have purchased their own sewing machines and are tailoring garments on their own, however market constraints have not enabled them to make a satisfying income. 2 are doing order work in the community on small basis, although not getting large orders. One of them is using the skill for her own personal benefit. 9  have been made part of the self-help group which looks forward to developing themselves into a sustainable livelihood mechanism. The programme has been accepted as a useful initiative for adolescent girls by the community, and even perpetrators are sending their daughters for training. [Refer Progress Report – Year II]

II.
THE PROGRAMME PLAN

1.
TAILORING SKILLS

BATCHES

The work for Year III shall focus on continuation of training of ongoing batch H, induction of new batches for the year, self-help group activities and work on the sustainability of the programme. Besides the ongoing students, In Year III approximately 28 students from the community, 9 Self-help group members and approximately 15 girls rescued from commercial sexual exploitation rehabilitating at the State Protective Home will be trained. During the project Year III, approximately 15 students will complete their course. In the State Protective Home, over the year about 15 girls will undergo the training. Completion of training for these girls will depend on their repatriation status.

COMPLETION OF TRAINING OF ONGOING BATCHES

Amongst the girls admitted in Year II, there are 10 students who are in various stages of completing the course satisfactorily. These girls will continue their training till the month of February 2004. Batch H consisting of 5 girls initiated in Year II will also be continued in Year III. 

INITIATION OF NEW GENERAL BATCHES 

Besides the ongoing General batch, it is intended to give admission to another general batch of approximately 5 girls. The present waiting list of girls include those who are from the background of residence in the red-light area, some whose mothers are in prostitution, and a few are dropouts. 

INITIATION OF SPECIAL BATCHES

SPECIAL COURSE I - Prostituted women and girls

The special batch of prostituted women and girls initiated in Year II will be continued in the coming year. This has been planned in the light of the response received in the previous year. For Year III, 10 fresh entrants will be taken. The programme provided a increase in self-esteem for the women, interaction amongst the small group, interaction amongst the vulnerable girls and the prostituted women, and a new-found skill that the women can use for themselves as well as a tiny hope that if and when the programme develops into a livelihood option, they would be ready to take the same themselves. During the Year III, of the total students admitted, the first batch of 5 students are expected to complete the course. 

SPECIAL COURSE II - Rescued women and girls at State Protective Home, Goa

Owing to the desires expressed by some survivors of commercial sexual exploitation at the State protective home, it is planned to include these girls in the skill-development programme. Here again the course is specially tailored to suit the specific needs of the batch. The extention of the programme to this special batch will mainly provide a time and space for the girls under custody, for self expression, a productive manner to pass time as well as increase in self worth and if possible connection to an alternate livelihood.

PLANNED TIME TABLE

The schedule of the Programme is planned to follow a time-table, suited to the needs of the participants:

Daily schedule

9.30 – 11.30 a.m.



Tailoring Batch I

11.30 a.m.  -  1.00 p.m.


Tailoring Batch II

2.00 p.m. – 3.30 p.m.


Tailoring Batch III  [Special Course I]

3.30 p.m. – 5.30 p.m.


Self-help group

Additional Weekly schedule

Tuesday 2.00 p.m. – 6.00 p.m.
Tailoring Batch IV [Special Course II]–onsite at State Protective Home

Tuesdays



Resilience building / Behaviour change / Recreational activities

Thursdays



Meetings : Programme Manager & Instructor

Selected days



Counseling

Monthly schedule

Twice a month



Self-help group meetings

Once a month



Meeting: Programme Manager, Instructor & Director

Once a month



Exploration of Market 

Quarterly basis



Exhibition-cum-sales

COURSES PLANNED

The general course will be continued as planned in the previous years. The Special Course I will be as followed in Year II, with a few changes if required by the specific batch. The Special Course II has been designed to include various different handiwork skills so as to fulfil the interests and keeping in mind the needs of the residents at the Protective Home. Also the members for this course may fluctuate according to their repatriation to other states although a few may remain stable. The training will be carried on by the instructor once a week at the Home. 

General Course
Number of learning days
Number of days for examination

SET 1: BABY GARMENTS
16
2

1. Nappy

2. Bib

3. Zabla

4. Yoke Baby Dress

5. Bonnet

6. Petticoat



SET II : DRESSES
34
2

1. Nightie

2. A-line Dress

3. Low waist Dress

4. Umbrella Dress

5. Dress with frills



SET III : SALWAR KAMEEZ
25
2

1. A-line Kameez

2. Princess cut Kameez

3. 6-Piece Kameez

4. Parallel Pants

5. Churidar

6. Salwaar



SET IV : SKIRTS
31
2

1. A-line Skirt

2. Pleated Skirt

3. 6 Piece Saree Petticoat 

4. Saree Petticoat with gathers



SET V : TOPS
16
2

1. Simple Top 

2. Top with simple collar

3. Top with chinese collar

4. Prince-cut Top

5. 6 Piece Top

6. Kurta Top



SET VI : OTHER
20
2

1. Shorts 

2. Shorts with elastic

3. Pinafore 

4. Plain Saree Blouse

5. Katori Saree Blouse



Special Course I
Number of learning days
Number of days for examination





SET 1: BABY GARMENTS
16
1

1. Zabla

2. Yoke Baby Dress

3. Petticoat







SET II : 
30
1

1. Nightie

2. A-line Kameez 

3. 6-Piece Kameez 

4. Salwaar

5. Saree 6-piece Petticoat







SET III : 
30
1

1. Shorts 

2. Shorts with elastic

3. Parallel Pants

4. Churidar







SET IV : 
60
1

1. Uniform skirt & blouse

2. Plain Saree Blouse

3. Ghaghra (long skirt with gathers)

4. Katori Blouse







Special Course II

Handkerchief

Nappy

Zabla

Yoke baby dress

Patchwork quilt

Scrap-cloth Pillow

Pillow cover

Nightie

Salwar-Kurta set

Bead work on salwar kurta and other clothes

Sari petticoat

Sari blouse

Fabric painting on various clothing

Embroidery on different garments

Mirror work

Making handbags

Coasters

Other specific requests

2.
LIFE-SKILLS  & BEHAVIOUR-CHANGE

a).   Work with Individual students

In year III, work with individual students will be focused upon by a specialised staff, who will undertake behaviour change activities and regular counseling as per the needs of the girls. 

b)   Work with families and community 

Work will continue in the direction of mobilisation further family and community support to the programme especially in the area of encouragement to girls who want to join the course and initiate their own business.

3.
OTHER ACTIVITIES 

The students will be included in as many other activities of Arz as is possible. They will form part of all major children’s centres activities through the year.

III.
ADDITIONS PLANNED FOR YEAR III

Employment of specialised staff for counseling

In view of the need for further attention to be paid on behaviour change, it is intended to employ a specialised person for counselling and conducting behaviour change activities for the members of the skill development programme. This staff will work on a specific planned package depending on the needs of the students. 

Explore market further as far as possible

In the coming period, it is intended that the market will be further explored in order to create support for the self-help group as well as past students. This will include creating a niche in the Baina beach tailoring market, exploring job orders from more hotels, shacks and marketing the baby sets in different hospitals. It is intended to advertise the services of the group and garner orders if possible. Further, linkages with any export firms that can sub-let extremely small orders will also be explored.

Development of the SHG through exposure to other groups etc

Presently the self-help group is functioning only on a trial and informal basis. In order to give it a more structurised identity, in the coming year members will be exposed to the nature of formation and development of other successful self-help groups in Goa. Training for various activities will be provided wherever necessary. A clearer knowledge of the processes of self-help group formation will be provided so as to create a more serious commitment of the group towards group training activities and sustainability.

Create peer mechanism

It will be an endeavour to begin training and induction of a peer mechanism, wherein a student will be trained to assist the instructor, initiate handling certain activities on her own with the future long-term goal of creating a community-run skill-development centre.

IV.
STAFF STRUCTURE & INFRASTRUCTURE

       
Director


Programme Manager   
Counsellor
      Accountant


Instructor
Office Assistant

The programme is headed by the Director of the organisation. A part-time social work professional acts as the Programme Manager, plans, supervises and monitors the progress of the programme. Further she also attends to special inputs such as individual counselling, family and community work related to the programme, organising of special activities, development of the self help group, admissions, time-based plan follow up as well as follow up with individual progress. The instructor is in charge of day to day work related to the skill of tailoring and also contributes to the other activities of the girls. A part time accountant attends to the accounting work related to the programme. A worker of Arz also helps with miscellaneous office work of the programme. This year, a specialised counselor will be joining the programme.

Infrastructure

The same infrastructure will be attempted to be utilised in Year III. Looking into the needs of the programme, provision has been made for one interlocking machine for increasing the finesse of the garments and one cabinet for storing the materials of the programme, presently being stored in cardboard boxes and causing problems of cockroaches and rodents.

V.
MONITORING AND EVALUATION 

In year III, a similar system of  in-house monitoring and evaluation for the programme, the instructor, as well as the progress of the participants will be carried on. 

1.
STAFF MEETINGS

Planned meetings will be held between Programme Manager and Instructor, Director and Programme Manager and Director, Programme Manager and Instructor. Besides these, meetings will also be  held directly by the Director with the Instructor and other meetings with the Programme Manager and Accountant and the Counselor.

Issues covered will focus on needs of individual girls and families/community, progress of instructor, budget monitoring, self help group directions, future planning, difficulties of each staff member, short-term future planning and any new suggestions for enhancement of the programme or ideas emerging from the group.

2.
IN-HOUSE EXAMINATION SYSTEM COMBINED WITH EXTERNAL EXAMINATION

The system of monitoring and evaluation followed in Year II will be continued for Year III, with ameliorations wherever felt necessary.

VI.
CREATING SUSTAINABILITY

All the work of Arz is finally a movement towards community mobilisation and sustainability. Although, in disempowered communities, both these take extremely long, Arz makes a start from the initial phase itself. With the same purpose in mind for the skill development programme, certain initiatives have been made. The first one is the initiation of the self-help group which is hoped would help to cause groups of girls to become self-dependent and create a sustainability for their own training. Another is the conducting of exhibition-cum-sales of training products to initiate creation of some self-rotating funds for the programme. The work on sustainability initiated in a very small manner, shall be attempted to be continued and strengthened during Year III.

1. Self Help Group

This initiative has been started on an experimental basis and its progress will determine the future directions that the group takes. This is in view of the practical possibilities of success of such groups especially those emerging from the Baina beach area that is stigmatised, the marketability potential of the  programme and the level of skills and current capacities within the group as well as the attitude and response of the families.  The idea which first took root in late 2001, when 8 interested members started their informal meetings has seen various phases of group formation. The present group is 9 members strong. The group has been functioning on an informal basis, hopeful of structurising if the results of it are perceived as beneficial to the group. 

The plans for Year III include attempts at strengthening the market for the group’s products, perfecting tailoring skills of individual members, exposure and exploration of other initiatives and savings of other self help groups.

[Refer Report of Year II for more details on Self help group]

2. Exhibition-Cum-Sales Of Training Products

For the sustainability of the programme itself, a system of exhibition-cum-sales of the training products have been held. This will be continued in Year III, with locations of exhibition-cum-sales being increased as per the improvement in training products. The amount collected will go towards further development of the programme.

VII.
BUDGET

BUDGET FOR THE PERIOD SEPTEMBER 2003 – AUGUST 2004


Head
Per month
Total






1. 
Teaching Material

36,000






2. 
Self-Development

5,000






3. 
Self help group

-Exposure Visit

- Interlocking Machine

2,000

4,000






4. 
Stipend for Peer Instructor [6 months]
2,000
12,000






5. 
Salary for Tailoring Instructor x 13 months
3,000
39,000






6. 
Part-Salary of Counselor x 13 months
3,000
39,000






7. 
Cabinet

10,000






8. 
Postage, Printing & Stationery

6,000






9. 
Rent
1,750
21,000






10. 
Repairs, Maintenance & Other Office Expenses

3,000






11. 
Travel

3,000






12. 
Audit & Charity commissioner related Fees 

5,000






13. 
Recruitment

500






14. 
Miscellaneous

2,500









1,88,000
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