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I.
INTRODUCTION

The Skill development programme has been in progress since August 2001, has seen the induction and training of a number of girls with batches of different number of students over the 2 years and made an obviously tangible difference in the status of vulnerability to the prostitution market of adolescent girls in the Baina Beach red-light area.

The crux of the programme is to reduce the vulnerability of the girls: skill-development through tailoring being utilised as the optimum contact and interaction building mechanism.

This report highlights the progress made by the programme during the period September 2002 to August 2003.

II.
THE CONTEXT 

The most unambiguous feature of the context within which the programme is set, is obviously that of it being a red-light area and the area of intervention being reduction of the vulnerability of girls in and around this red-light area. [refer to the Proposal –Year I for details].It is however, aspects additional to this obvious feature that make the situation a more complicated and difficult one.

The Baina beach setting is a prostitution market, largely propelled by strong mechanisms of trafficking and forces of demand and supply. It is a phenomenon wherein men, women as well as children in the community become ready targets for recruitment into the market either as perpetrators or victims.

One such very vulnerable group is that of the adolescent girls in the area. Factors inherent in this group such as lack of or absence of vocational skills, low self-esteem, lack of knowledge / awareness of the consequences of being prostituted, development stage of adolescence coupled with lack of knowledge of sexuality, pressures of the family and environment and pulls of the prostitution market make them potential recruits for the prostitution market. 

Carrying on a programme such as the Asha skill-development programme in the red-light area directly affects the interests of those who benefit from the abuse of children in the market. Therefore the context is one of direct resistance to the progress of the programme from various forces within the red-light area.

The context is one set in a socio-cultural milieu that has evolved from years of mutual benefit to perpetrators as well as the families of the girl, that which therefore has in-built ‘norms’ which allow for the exploitation of the girl culturally sanctioned by an entire community. Family members are attuned to allowing dedication [making into devadasi] of their girl children, prostitution, not controlling and turning a blind eye to adolescent sexual relationships, not shielding or education the child against the negative effects of the red-light area. Families have become habituated to ‘sacrifice’ the girl-child not just to the routine of household chores and managing the children but to becoming the principle money-spinner, on whose expense the family depends.

This is further sanctioned by a community that combines antiquated morality with justifications of a better future for the other children within the family and further catalyses the entry into the red-light area.

The backgrounds of the girls covered by the programme have had more than one factors exhibiting common trends of vulnerability to inclusion in the prostitution net. These girls have abusive families settings, been victims of abusive social practices, faced very disturbed parental/marital relationships, been attracted by the concept of increasing family income at any cost to self, have been sexually abused, or become involved in exploitative sexual relationships through imitation of selective exposure to the red-light area., may have been dedicated or have family members/siblings who are either perpetrators are dedicated or are in prostitution.

The Asha skill-development programme fitting into the larger context of Arz work.

The sole aim of Arz is to stop trafficking in humans at the Baina Beach red-light area. It works with perpetrators, victims/survivors and vulnerable groups at multiple levels simultaneously. These levels are protection, rescue, rehabilitation, repatriation, prosecution and prevention. In terms of execution, the work is divided into 2 large programmes – the Arz Anti Trafficking Programme and the Arz Trafficking Prevention Programme 

The Asha skill-development programme is an important intervention in the Arz Trafficking Prevention programme, working at the level of prevention with the vulnerable groups of adolescent girls. It has further developed to work at the level of protection wherein it covers prostituted women who look at the programme as skill building, development of self-esteem, working provision for future rehabilitation, thus also contributing to the Arz Anti-Trafficking Programme.

The Asha skill-development programme is also enabling to build further links with families and positive community relationships that are crucial to both Trafficking Prevention  and Anti Trafficking work.

Thus the Asha Skill-development programme is not just educating the girl about life skills or the skill of tailoring but most significantly preventing the inflow of more child victims into the trafficking network. The latter is the main goal of the programme, directly feeding into the overall mission of the organisation.

III.
THE PARTICIPANTS

Initiated with the inclusion of the most vulnerable girl of the community as participants, the Asha skill-development programme has developed to also include young women in prostitution and girls/women rescued by the State rehabilitating at the State Protective Home. Besides those direct participants, there are parents, other family relations, significant others and community members who are also covered by the programme. Another important inclusion has been that of members of the outer society in various forms within the programme.

1.
BATCHES

In this year, Year II of the project, 5 batches have been admitted to the programme In this period, 36 students have undergone and are undergoing training. Each batch was managed in a particular manner, dependent on the characteristics and the needs of the girls. About 10 girls underwent basic training at the State Protective Home.

The standard period planned for each batch is 9 months. The first batch in Year I however was a special batch that was given a year of training as the girls were also one where Arz had an agreement with the Vasco police to change their crime-related behaviour which needed more extensive intervention. Again, each batch was not necessarily terminated as soon as the period for that batch ended. The needs of the batch or individuals in the batch were taken into consideration as a priority. Some individuals who could not complete and opted for admission to the next batch have been allowed to continue through other batches and have been found to pick up the skill very well, as their self-confidence improved. 

This year there was the inclusion of an important group that came forward and expressed the need to be included in the programme – the group of prostituted women. These women saw the skill development as an important tool to improve their self-esteem, cut down their own expenses as well as build a base for inclusion into any rehabilitation initiative that may develop out of the skill development.

2.
STATUS OF PARTICIPANTS

A synopsis of the status of each batch and participant is summarised below:

[the names have been omitted owing to the sensitive nature of the information and desired anonymity] The Girls and women for the tailoring programme were divided into four timings based on their level of literacy, vulnerability and knowledge with regard to tailoring. Each batch gets a minimum of 1 ½-2 hours of learning time per day, five days of the week. In Year II, the students were structured in five batches:

PROJECT YEAR
BATCH
PERIOD OF TRAINING
NO. OF STUDENTS







YEAR II
D
SEP 2002
AUG 2003
7


E
NOV 2002
AUG 2003
3


F
NOV 2002
AUG 2003
6


G
JAN 2003
AUG 2003
15


H
JUN 2003
ONGOING
5

TOTAL
36

BATCH D











SEP/OCT 2002 – JUN/AUG 2003


AGE
BACKGROUND
TRAINING STATUS
CURRENT STATUS

1. R
23
Rejoined from Batch B 
Completed the course
Has bought her own sewing machine makes some earning by stitching garments for the community people on order bases.

2. 
20
Married and deserted by husband. Mother was in prostitution, later became a room-owner. Residence in red-light area. 
Attended two months – picked up basic skills.


Has bought her own machine and is presently stitching garments at home.

3. 
19
Mother was in prostitution. Father deserted the family. Completed primary education. Lack of supervision at home. Extremely vulnerable to exploitative relationships in the area.
Completed the course.
Has bought her own sewing machine. Attends centre as self-help group member.

4. 
16
Handicapped girl. Lives with brother, after death of mother who was a ragpicker. Completed primary education.
Completed the course
Still attends centre with other peers

5. 
23
Mother is a devadasi, who owns and lets out rooms. Residence in red-light area. Elder sister who was in prostitution died. Has had experiences of sexual abuse. Extremely vulnerable to exploitation.
Is in the phase of completing her tailoring course.
Has applied for a job abroad. Awaiting response.

6. R
15
Continuing from Batch B.
Is in the phase of completing the tailoring course.
Member of self-help group. 

7. 
19
Underwent child marriage. Husband expired after which she was sent back to parents home. 
Completed the course
Member of self-help group

BATCH E












NOV/DEC 2002 – AUG 2003


AGE
BACKGROUND
TRAINING STATUS
CURRENT STATUS

1. 
16
Studied till Std. IV. Residence in the midst of the red-light area. Father is a painter, mother is a housewife. Has one elder brother and sister, two younger brothers who have dropped out of School.
She is a fast learner. She faces a lot of pressure from her family to take charge of the familial responsibilities. This has been affecting her performance.
Is in the phase of completing her course. Is a member of the self-help group.

2. 
15
Studied till Std. V Father works as a driver and mother as a housemaid. Has two younger sisters who are going to School.
She is a fast learner. 
Discontinued the programme after attending the course for a period of four months due to peer pressure

3. 
18
Studied till Std. V. Father works as a painter and mother as a housemaid. Has two elder brothers who are unemployed and a younger sister who has dropped out of School.
Is very hardworking. 
Had to discontinue with the programme as her parents got her married to a person in the village.

BATCH F












JAN/APR 2003 – AUG 2003

1. 
32
Studied till Std. IV. Was in prostitution previously. Has only one son studying in the fourth standard. Is presently working in a social work organization working in the Red Light Area on HIV/AIDS.
Is very hard working and puts in a lot of effort. Due to her ill health was not able to complete the course on the time set.
Is in the last phase of completing the course.

2. 

Was in prostitution at the start of the training. Presently has started keeping girls under her.
Able to pick up the skills quickly. Is smart and intelligent
Was unable to complete the course as she had gone to the village.

3. 
30
Was in prostitution; is presently living with her husband and her two children who are going to School.
Joined the programme two months late. Being a fast learner and her interest level begin high she has been able to pick up the skill efficiently.
Has completed the course on the time set. Has plans of using the skills at home for her own purpose

4. 
25
Has not been to School. Is presently in prostitution. Prostitutes on her own. Lives with her daughter and her sister in the Red Light Area itself.
Has a low learning capacity. Is very hard working and puts in a lot of effort. Is able to work only after being motivated.
Is in the last phase of completing the skills. Has not been able to complete within the time limit set due to her irregularity.

5. 
30
Has not been to School. Was put into prostitution after being dedicated by her parents. Presently prostitutes independently. Lives alone in the Red Light Area. Parents are in the village.
Has a very low learning capacity. But is very hardworking and puts in a lot of effort.
Discontinued for a short period of time due to her being away to the village. Had to start once again from the beginning as a result of which is in the first phase of the programme.

6. 

Was put into prostitution as a minor. Is presently prostituting. Has two children: a son and a daughter. Both the children are away from her. Daughter is living in the village with her grandmother and the son is in a boarding School
Is a slow learner. Used to put in efforts after a lot of motivation.
Discontinued the course after a few months due to third pregnancy. Has had a daughter, for whom the infant clothes were supplied from the centre.

BATCH G












JAN/APR 2003 – AUG 2003

1. 
12
Illiterate. Residence in the midst of the red-light area. Both the parents go for rag picking. Has six younger siblings who are presently going to School. She being the eldest has been assigned the responsibility to take care of her younger siblings.
Polite behaviour. Not used to mixing with others. Very smart and bright however undertakes responsibilities assigned to her after a lot of motivation. Is extremely influenced by family decisions even at own detriment. Had discontinued the course in the first phase of the programme, due to peer pressure. Regular home visits and counseling sessions enabled her to rejoin the programme. Shows a lot of interest in the skills imparted to her. Has also shown an eagerness to learn basic literacy but work pressure at home has caused hindrances to her fulfilling her desire.
Completed the course. Is a member of the Self Help Group as she has shown eagerness to further her career with the skills imparted to her.

2. 
12
Studied till the fifth standard. Residence in the midst of the red-light area. Father and mother go for rag picking. Has five sisters and two brothers. Two of her elder sisters were forced into child marriage.
Is a mediocre learner but due to her hard work has been able to achieve the skills efficiently. Obstinate regarding other work
Completed the course. Is a member of the Self Help Group, due to peer pressure and in the process of understanding the group concept. Possibility of discontinuing from the self-help group.

3. 
11
Studied till the fourth standard. Dropped out of School to take care of her elder sister’s child. Is a single parent child. Mother stays at home. Has four elder brothers and an elder sister who was dedicated and prostituting. Only one brother is working but does not contribute financially to the house. The entire family depends on the earning of the elder sister who is presently working as a construction laborer.
Joined the course two months later. Due to her regularity and interest she has managed to be in line with the other students. shows a lot of interest in the skills taught to her. Forms limited relationships.
Completed the course. Is presently a member of the Self Help group as she is interested in furthering her career with the skills being imparted to her

4. 
13
Studied till Std VII. Dropped out of school after experience of conflict with the law (stealing). Residence in the Red Light Area. Mother presently works as a maid in the Red Light Area. Has an elder brother who is financially supporting them and a younger brother who has dropped out of School.
Is smart and intelligent but reflects constant attention-seeking behaviour and creates a lot of disturbance to her group mates. Leadership quality, misdirected. Joined the programme two and a half-month late.  

Was able to cope with the other students at the beginning, but is presently not at pace with her batch mates due to constant shifting of the family. 
Still continuing her training. Progress hampered due to constant shifting of the child to aunt’s place away from the area. 

Had shown inconsistent eagerness to join the Self Help Group, and has not yet been admitted by the group.

5. 
20
Studied till the Std. VII Residence in the midst of the red-light area. Underwent child marriage to her own cousin. Has been widowed recently. Has an eight month old child. Currently residing at mother’s residence.
Joined the programme two months late, but is able to cope with the other students. Is a fast learner. Shows a lot of interest in the skills taught to her.
Is in the last phase of completing the training. Is a member of the Self- Help Group as she has shown an eagerness to further her career in the skills imparted to her.

6. 
11
Was studying in the Std. V. Residence in the midst of the red-light area. Has both her parents and two younger brothers. Both parents were working as gardeners.
Had a low learning capacity. Used to make a lot of attempts to learn the skills.
Discontinued with the programme after one and a half-month of training as her parents moved to the village due to health problems of mother.

7. 
12
uneducated Residence in the midst of the red-light area. Has only her mother who works as a vegetable seller. Has two younger sisters and one younger brother going to school
Showed a lot of eagerness to learn to learn the skill.
Discontinued from the programme due to work pressure at home, mother’s insistence and peer pressure.

8. 
17
Has not been to school. Residence in the midst of the red-light area. Has a single parent, mother goes for rag picking. Has three younger brothers going to school and one younger sister who has dropped out of school.
Showed a lot of eagerness to learn the skills.
Discontinued after attending one month of the programme, due to peer pressure.

9. 
13
Studied till the Std. IV. Residence in the midst of the red-light area. Has both parents. Both her parents work as sales person in a shop.
Did not show much interest in the course.
Attended only four classes. Discontinued with the course as she felt that she was not keeping well  because of the course that she was attending.

10. 
12
Studied till the Std. I. Dropped out of School due to work pressure at home. Residence in the midst of the red-light area. Parents divorced, father lives separately. Mother goes for rag picking. Has one younger brother and one younger sister who are going to school.
Was very restless and suffered from concentrating in her work. Did not show much interest in the skills taught to her.
Discontinued after three classes due to peer pressure. She felt that her presence in the course was effecting the income at home as her mother was the only earning member.

11.    R
16
Studied till Std. IV. Residence in the midst of the red-light area. Father is a painter, mother is a housewife. Have one elder brother and sister, two younger brothers who have dropped out of School.
Continued from Batch E
Is in the phase of completing her course

12. 
16
Studied till Std. IV. Lives in the Red Light Area. Mother is a brothel Keeper. Has two elder brothers who are married and lives in the village
She is hard working but finds it difficult to concentrate. She has a low self-esteem, and is dependent on others to help her with the skills being taught to her. Had discontinued the course after attending the programme for two months as she had gone to her village. Rejoined the programme after a break of three months. 
Is in the first phase of the learning period.

13. 
14
Studied till Std. II. Residence in the midst of the red-light area. Father works as a fruit seller, mother is a housewife. Has two younger brothers and sisters.
Showed a lot of interest to learn the skills.
Discontinued after attending the programme for a week, as her friends had discontinued with the programme.

14. 
15
Studied till Std. IV. Residence in the midst of the red-light area. Father works as a carpenter and mother presently works as a peer educator in a social work organization. Mother previously was in prostitution.
Is a very silent worker. was in the programme. Is very hard working and showed a lot of interest 
Discontinued the programme after a period of four months as her parents got her married to her uncle in the village.

15. 
16
Studied till the fourth standard. Residence in the red-light area. Husband is a teenager with petty crime record. Mother in law  lets out rooms for prostitution. Environment of constant abuse in the family.
Hard working but takes a lot of time to pick up the skills. She is also very keen on learning and becoming self-dependent. Too young to shoulder burden of a dysfunctional family. Depressed about own situation, especially that of pregnant status.
Discontinued the course after three months due to her pregnancy. Not yet returned to the area.

BATCH H













JUN 2003 - ONGOING

1. 
11
Studied till Std.IV. Father is unemployed and lives at home, mother goes for rag picking. Has four brothers, one married but living separately, three schooling.
Shows a lot of interest in learning the skills, though she does take time to pick up the skills. She is very hard working
 In the first phase of the training.

2. 
14
Has not been to School. Residence in the red-light area. Single parent, mother is working as a sweeper in the municipality. Has an elder brother who works as a sales person. Her younger brothers are going to school.
Is a fast learner and shows a lot of interest in the skill being taught to her.
In the first phase of the training.

3. 
13
Studied till the second standard. Residence in the red-light area. Father works in the   harbour, mother is a housewife. Has an elder brother who works as a construction laborer and a younger brother going to school.
Is a fast learner and shows a lot of interest in the skill being taught to her.
In the first phase of the training.

4. 
22
Studied till Std. VII.. Father and mother are running a canteen in a hospital away from the Red light Area. Elder brother is unemployed two elder sister are married and having a problem with their marriage, one elder sister who works as a sale girl.
Puts in effort after been given some attention. Has very low self-esteem. Engages in infrequent addictive habits such as alcohol consumption.
In the first phase of the training.

IV.
STAFF STRUCTURE & INFRASTRUCTURE


Director


Programme Manager   

      Accountant


Instructor
Office Assistant

The programme is headed by the Director of the organisation. A part-time social work professional acts as the Programme Manager, plans, supervises and monitors the progress of the programme. Further she also attends to special inputs such as individual counselling, family and community work related to the programme, organising of special activities, development of the self help group, admissions, time-based plan follow up as well as follow up with individual progress. The instructor is in charge of day to day work related to the skill of tailoring and also contributes to the other activities of the girls. A part time accountant attends to the accounting work related to the programme. A worker of Arz also helps with miscellaneous office work of the programme.

Infrastructure

The skill development centre is a room attached to the main Arz office. The centre is slightly cramped  owing to the limited space. Besides the limited natural air and light offered by one window, the centre has been fitted with 2 tubelights and 1 fan. The raw material, teaching material and training products as well as individual tailoring books and material are stored in 2 cupboards. The centre has 6 sewing machines with 6 stools, a designing and cutting table, a whiteboard and a cardboard box for storing the paper patterns of the students. Meetings, self-expression activities, individual counselling, self help group meetings, activity practices, etc. are all held in another room of the Arz office.

V.
PROGRAMME CONTENT

1.
TAILORING SKILLS

This year the tailoring courses were catered to the needs of the different groups i.e. the batch of prostituted women were given training in a course [special course] that contained products selected jointly by them and the instructor. The general course as well as the special course was sub-divided into sets of training garments. Each set was time-planned taking into consideration the skills of the participants. Also this year, the training was geared at pushing group learning in terms of the participants moving from one set to another only when all the members of the group accomplished the learning of the set. This has encouraged slow learners and also ensured building of group morale and support. Each set was planned to be followed by an examination. The structure of the general and special course with the pattern of garment-sets with their estimated time divisions followed during the year is provided hereunder:

General Course
Number of learning days
Number of days for examination

SET 1: BABY GARMENTS
16
2

1. Nappy

2. Bib

3. Zabla

4. Yoke Baby Dress

5. Bonnet

6. Petticoat







SET II : DRESSES
34
2

1. Nightie

2. A-line Dress

3. Low waist Dress

4. Umbrella Dress

5. Dress with frills







SET III : SALWAR KAMEEZ
25
2

1. A-line Kameez

2. Princess cut Kameez

3. 6-Piece Kameez

4. Parallel Pants

5. Churidar

6. Salwaar







SET IV : SKIRTS
31
2

1. A-line Skirt

2. Pleated Skirt

3. 6 Piece Saree Petticoat 

4. Saree Petticoat with gathers







SET V : TOPS
16
2

1. Simple Top 

2. Top with simple collar

3. Top with chinese collar

4. Prince-cut Top

5. 6 Piece Top

6. Kurta Top







SET VI : OTHER
20
2

1. Shorts 

2. Shorts with elastic

3. Pinafore 

4. Plain Saree Blouse

5. Katori Saree Blouse



Special Course
Number of learning days
Number of days for examination





SET 1: BABY GARMENTS
16
1

1. Zabla

2. Yoke Baby Dress

3. Petticoat







SET II : 
30
1

1. Nightie

2. A-line Kameez 

3. 6-Piece Kameez 

4. Salwaar

5. Saree 6-piece Petticoat







SET III : 
30
1

1. Shorts 

2. Shorts with elastic

3. Parallel Pants

4. Churidar







SET IV : 
60
1

1. Uniform skirt & blouse

2. Plain Saree Blouse

3. Ghaghra (long skirt with gathers)

4. Katori Blouse



2.
LIFE-SKILLS  & BEHAVIOUR-CHANGE

a).   Work with Individual students

Behaviour change sessions held with the girls included individual and group activities. Sessions have been held with individual girls and in small groups covering various issues. Some of these have been compulsions to drop out, issues related to child marriage, health issues, pregnancy, negative peer influence, need for punctuality and regularity.

Individual sessions have also included training individuals of the self-help group on various issues.

b)   Work with families and community 

This year the behaviour change work took a step further as the same was systematically done to include the girls’ family and community members. Work with the family was initiated with utilising their influence to motivate the girls to attend the programme regularly. It moved into motivating the family members themselves, who were found to be the main factors of discouragement to the girls. In times of family or individual crisis, including health, relationship crises or deaths, visits were made to the family and relevant services provided. Work was also done with husbands of students who had a non-encouraging attitude and did not show interest in their wives skill development. The attitude of the families has since changed. In one case, a parent has visited the centre to see the garments being tailored and taught to her daughter. Some family members have been attended to through the other work of Arz in prevention, such as handling of siblings marital problems, alcoholic behaviour of the brother in law of one of the participants and issues affecting the family, etc. Joint sessions have been held with parent and child wherein issues have been tackled such as pressure of mother to have the daughter leave the tailoring course and send her to the village. Parents have been helped in one case with the affidavit certifying birth of a sibling who was sent for schooling.

The bonds created with families and community members through the programme have enabled families to approach the centre even long after the girl has completed the course and left the centre for various issues related to the girl.

There have however been instances wherein cultural and social inhibitions have been hurdles to the work being done with families. One instance is of the drop out of a number of girls from a section of the redlight area called the Fakir Galli area, wherein parents, mostly of Muslim faith, did not allow their daughters to continue the course when prostituted women were also admitted to the same centre although in a different batch. Consistent visits to these families did not yield results due to biases against prostituted women as well as the age old socialisation of the female gender eg. the prime duty of the adolescent girl being to handle household chores and look after her siblings. Although other families in the area have also had similar attitudes towards their female children, work has made changes over a long period. It is hoped that the parents of Fakir galli will also change over time.

3.
OTHER ACTIVITIES DONE

Wherever possible, the skill development programme girls are included in the other prevention programme activities. Last year they organised and participated in a number of activities. 

Arz foundation day on 2nd October :The girls very enthusiastically performed a group song and skit as a team. They also participated individually at the fancy dress and individual dance competition. One of the girls delivered a speech on the life of a girl at Baina beach.

State level representation for State Children’s Act : One girl represented the girls of Baina Beach at a state level meeting of children for voicing their needs in the formulation of the Goa Children’s Act. She delivered a talk which made a vivid impact on all, including government officials.

Farewell for the Instructor: The girls at the programme put forth a cultural programme for the outgoing instructor bidding her a farewell and at the same time welcoming the new instructor.

Other activities  : A film was screened at the centre depicting the process of self-help group formation in other states. Girls also learnt how to open bank accounts and expressed the need to have their own accounts. One girl who attained majority now operates her own bank account.

V.
MONITORING AND EVALUATION 

This year also saw the organisation and implementation of a more structured in-house monitoring and evaluation system for the programme, the instructor, as well as the progress of the participants. 

1.
STAFF MEETINGS

During the year, structured and time planned meetings were held mainly at three levels of the staff: 1. Programme Manager and Instructor, 2. Director and Programme Manager and 3. Director, Programme Manager and Instructor. Besides these, meetings were also held directly by the Director with the Instructor and other meetings with the Programme Manager and Accountant.

Meetings between the Programme Manager and Instructor were held on a weekly basis. General issues covered as a practice are : Progress of each student, regularity and punctuality of specific students and follow up, status and progress of order work, guidance on techniques of handling the students issues, whether group discipline or personal issues, conduct of self-help group sessions and work.

Meetings between the Director and Programme Manager have entailed mainly issues of management, course discipline, issues concerning individual girls and families/community, progress of instructor, budget monitoring, self help group directions, future planning.

Meetings amongst the Director, Programme Manager and Instructor have been held on a monthly basis. These meetings have been primarily monitoring meetings during which the progress of the programme is discussed, difficulties put forth and short-term future planning accomplished. Any new suggestions for enhancement of the programme or ideas emerging from the group are also put for discussion at the table during the monthly meetings.

2.
IN-HOUSE EXAMINATION SYSTEM COMBINED WITH EXTERNAL EXAMINATION

This year a system of examinations was developed so as to better assess the progress of each participant. Examinations of each batch were conducted at the end of learning of each set of garments for all batches.  

Students are given different garments to be stitched from the particular set completed. The garments are examined by the instructor and the Programme Manager as well as an External examiner. A marking system was developed based on various criteria. 

During the Internal examination the instructor scrutinises the process followed by the students, time taken, degree of utilisation of methods taught, etc.

30 marks internal examination: 

5 – sequence followed for drawing of the paper pattern

5 – method of cutting of the paper pattern

10 - method of drawing pattern on cloth material & cutting of cloth material  

10 - process of sewing the garment

In order to improve the quality of work not only of the girls but also of the instructor, as well as create a sense of self-worth, the examination products are further seen by an external examiner. The external examiner sees the finishing and cut. 

20 marks external examination:

10– method of sewing followed 

10- neatness and finish of the garment

This year, external examiners were invited from boutiques and tailoring shops. So far, 3 examiners agreed to come to the centre. It has been experienced that mobilizing even external examiners has been difficult as some are not willing to come to the red-light area, and some others were unwilling as they felt they did not have the time for such an activity. Offers of taking the garments over for the external examiner to grade them also did not yield positive responses.

The students have been encouraged by the system of grading their examination garments. 

3.
TAILORING TO SPECIFIC MEASUREMENTS

Besides learning standard measurements, participants in the programme have been inducted into a system of tailoring garments made to different kinds of measurements. The participants are made to take measurements and tailor garments fit to those of the staff of Arz who later try on the garments and give precise feedback.

4.
OTHER VISITORS

The skill development programme has been visited by various persons during the year who have talked to the girls and viewed their products.A Goan designer was also invited to scrutinise the methods being used by the instructor and suggest ways to ameliorate the same. Mr. Niranjan Kanvinde visited the organisation and the centre on behalf of Asha Colorado

VI.
SUSTAINABILITY

All the work of Arz is finally a movement towards community mobilisation and sustainability. Although, in disempowered communities, both these take extremely long, Arz makes a start from the initial phase itself. With the same purpose in mind for the skill development programme, certain initiatives have been made.

The first one is the development of the self-help group which is hoped would help to cause groups of girls to become self-dependent and create a sustainability for their own training. Another is the conducting of exhibition-cum-sales of training products to initiate creation of some self-rotating funds for the programme.

1. SELF HELP GROUP

This initiative has been started on an experimental basis and its progress will determine the future directions that the group takes. This is in view of the practical possibilities of success of such groups especially those emerging from the Baina beach area that is stigmatised, the marketability potential of the  programme and the level of skills and current capacities within the group. The initiative was started as a consequence of the students seeking a continuity beyond the learning of a skill and a possibility of putting it to immediate use for the benefit of their families.  The students also sought the same as a means to present a preferred option to their families instead of work such as construction labour that they are frequently forced to take recourse to, owing to the immediate returns gained by the family.

The idea first took root in late 2001, when 8 interested members started their informal meetings. Since then the group formation saw a decline due to pressure from families to start immediate earnings and the exit of members due to lack of time having been involved in construction work. The present set of students have again been interested in the idea and have joined the group which is now 9 members strong.

The group has been functioning on an informal basis, hopeful of structurising if the results of it are perceived as beneficial to the group. The group has created its own rules which have been formulated by the members themselves, with guidance from the instructor and programme manager. These rules cover eligibility rules, monthly contributions, attendance and regularity rules, roles of members, rules for learning and practice hours, order work rules, collection and savings of earnings, etc. Till date 19 meetings have been held, lately occurring at the rate of twice a month. Each meeting has a spokesperson who enquires regarding the proposed issues for the meeting and fixes the agenda. The general content of the meetings have covered issues such as discipline issues, rules formation, status and distribution of order work, plans for future orders and market exploration, attendance and regularity issues, practice timings.

The difficulties faced within and by the self help group are many. The members are yet in the process of understanding the process of a group. Some are not serious about individual work, especially utilising the extra time given for polishing skills, which is being seriously followed up by only 4 members presently. The greatest difficulty is that of the lack of order-work. A number of contacts made for orders have not yielded any results, reasons being already existing competition in the general market, very low rates offered, low skill base, stigmatisation, etc. 

Out of 9 present members 7 have very recently completed the course. The members have been continuing as the course was in progress. About the group still going ahead, depends largely on the perceived benefits. Although the group dynamics are non-aggressive, and self-resolution abilities exist in the group, if order-work is not of a substantial amount, the group is likely to collapse.

Future plans of the group is to continue attempts to get orders from community hotels and hospitals close by, polishing their skills, holding more sales in the community, advertising in the local papers for orders and planning exposure and exploration of other initiatives and savings

2. EXHIBITION-CUM-SALES OF TRAINING PRODUCTS

For the sustainability of the programme itself, a system of exhibition-cum-sales of the training products have been held. This was done towards a number of objectives:

1.
Enhance the acceptance of the work of students by the community members

2.
Enable the students to understand marketing and sales as an important component of income-generation and set a picture with regard to their future work.

3.
Employ it as a useful method of using the otherwise non-marketable products to generate resources [mainly cloth teaching material] for further training.

Two exhibition-cum-sales at two different points in the community – one in the red-light area and one towards the area of family rooms. The announcing of the sale, mobilising community members to participate in the exhibition-cum-sales, help display the products and do accounts.  The garments put up for exhibition-cum-sales were baby garments, salwars, sari blouse, petticoat, tops, etc. The garments were priced at throwaway prices with no profit element included. Over 80 community members including women and children came for both the sales held in two points in the community. Varied responses were received from the community. 

All these helped towards making a small move towards sustaining certain costs of the programme such as more training material, exposure of participants etc. 

The sales enhanced the marketability of the products, various community members approaching the Centre to purchase products as per their needs.

VI.
LIMITATIONS

That the Skill development programme is successful is evident, however further success that could be achieved remains a struggle owing to the local dynamics and the specific setting of the programme. There is a constant endeavour to mitigate the effects of the handicaps faced however it becomes necessary to acknowledge that their existence will continue to pose difficulties.

1.
LACK OF AVAILABILITY AND COMMITMENT OF SKILLED STAFF

Due to a number of typical difficulties, acquisition of adequately skilled staff is a huge disadvantage. 

Tailoring instructor: Local persons are unwilling to work inside a red light area. Besides, this overarching factor, those that possess the requisite degree of tailoring skills that would be ideal for the programme have been found to be either managing their own businesses or earning much higher incomes. Part time designers find it cumbersome to travel long distances to visit the centre and direct tailoring instructors who have trained in a different method and who may not be amenable to changing their entire technique. The programme ultimately has to compromise with employing tailoring instructors who have mediocre skills. This tends to directly affect the nature of training of the girls, the products, hence eligibility in the product, job-order as well as employment market. Intense searching has been conducted for better skilled instructors however it has been a repeated experience that the compromise of a certain threshold of the skill-sets in the instructor has to be adjusted with.

Earlier change of person at the post of tailoring instructor has caused a slight break in the schedule of the programme. In December 2002, due to the felt need of changing the instructor, Arz worked towards finding a better-qualified instructor. As a result, the programme was without an instructor for a period of one month, during which a Programme Manager and the Director held some of the classes themselves. The position was filled at the end of January 2003. There was a once again a change of staff in April 2003, as the instructor employed in January was compelled to give up her job due to a change in her residence. 

Programme Manager : The programme manager is an MSW [Master of Social Work] who is recruited from institutes out of Goa and who is usually not domiciled in Goa. It is experienced that their prior commitments to work in the organisation wilt with their experience of the work setting and the Goan environment. Consequently we have had a higher than expected turnover of Programme Managers. This year saw the dropping out of two programme managers. Although the overall schedule does not change, the dropping out of a Programme manager usually affects the quality of activities being held, such as in this case there was an effect on the continuity of the behaviour change sessions due to the moving out of the Programme Manager. 

Staff for marketing : Market exploration and optimisation is a strong need, if the students are to be provided with a continuum after their course at the centre and if the self-help group is to be reasonably successful. In the current staffing pattern and work load of the existing staff, it is not possible to chart out the time for exploration and creation of desirable market options. This has a direct effect on the possibility of continuance of the students in the same skill as a livelihood option. Although the main objective of this programme is not to provide livelihood options but to provide a skill and reduce vulnerability to prostitution, the reason of non-availability of resources also becomes a strong factor for not according top priority to this area.

2.
LACK OF FACILITY TO CONTINUE SKILL UTILISATION

The main objective of the programme is to bring a reduction to the vulnerability of the girls and that has been perceived to be achieved completely, the life skills taught to them having effect in most cases. The expectation of them to continue utilisation of the skill of tailoring taught to them does not always get fulfilled. Thus there have been girls who have completed the course and who have returned to other forms of livelihood. Various reasons have been perceived to cause this non-utilisation, some of them being lack of resources to invest in one’s own sewing machine, extreme family pressure to take up instant-returns livelihood options, lack of encouragement or patience on part of family to wait for initial gestation period, and lack of marketability.

VII.
MOVING FURTHER

One can very surely state that the objective of preventing vulnerable girls from being absorbed into the prostitution market has been successfully achieved in that not a single girl who has been part of the Skill development programme has entered prostitution. 4 girls have purchased their own sewing machines and are tailoring garments on their own, however market constraints have not enabled them to make a satisfying income. 2 are doing order work in the community small basis, although not getting large orders. One of them is using the skill for her own benefit. 9  have been made part of the self-help group which looks forward to developing themselves into a sustainable livelihood mechanism. The programme has been accepted as a useful initiative for adolescent girls by the community, and even perpetrators are sending their daughters for training.

It is planned to organise the future period to include some specific aspects as outlined below:

Employment of specialised staff for counseling

In view of the need for further attention to be paid on behaviour change, it is intended to employ a specialised person for counselling and conducting behaviour change activities for the members of the skill development programme. This staff will work on a specific planned package depending on the needs of the students. This staff has previous extensive experience in counseling and conducting activities for various groups of children.

Explore market further as far as possible

In the coming period, it is intended that the market will be furhter explored in order to create support for the self-help group as well as past students. This will include creating a niche in the Baina beach tailoring market, exploring job orders from more hotels, shacks and marketing the baby sets in different hospitals. It is intended to advertise the services of the group and garner orders if possible. Further, linkages with any export firms that can sub-let extremely small orders will also be explored.

Development of the SHG through exposure to other groups etc

Presently the self-help group is functioning only on a trial and informal basis. In order to give it a more structurised identity, in the coming year members will be exposed to the nature of formation and development of other successful self-help groups in Goa. Training for various activities will be provided wherever necessary. A clearer knowledge of the processes of self-help group formation will be provided so as to create a more serious commitment of the group towards group training activities and sustainability.

Create peer mechanism

It will be an endeavour to begin training and induction of a peer mechanism, wherein a student will be trained to assist the instructor, initiate handling certain activities on her own with the future long-term goal of creating a community-run skill-development centre.
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