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Chandravel graduated from Madras School of Social Work in 1996. He is the founder of TRY (To Reach You), an NGO specializing in complete support and rehabilitation of children of sex workers. Quitting his job in Citibank, he took to full time social change work in 1997 and has been an Asha volunteer since. He believes in community-based intervention for effective long-term social change. Chandravel views site visits as valuable opportunities to learn from diverse organizations and systematically work towards UQE in India.

Jeba holds an MA in public administration from Madras University and has been a volunteer of Asha in Chennai, India for over 2 years. He is deeply involved in over 10 diverse Asha projects and looks forward to site visits as exciting avenues to facilitate India-wide teamwork towards UQE. 

Jeba and Chandravel conducted the site visit, in an informal manner as Asha volunteers in their individual capacity, serving as a part of Asha Colorado’s ground team in India. Asha Colorado volunteers supported all expenses involved with this project.
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I. Background 

Sebama focuses on supporting children with disabilities including those with mental retardation, orthopedic challenges and hearing impairment. Sebama is located in the Western part of Tamilnadu in the Dharmapuri district. Asha Colorado is presently supporting the construction of a school and Support a Child program for Rosa Center (children with developmental disability). 

II. Purpose of Site Visit

In March-April 2004, Asha Colorado volunteers Minali, Minu and Naresh requested a site visit of the Sebama Foundation. The purpose of the site visit report was to (i) review & monitor progress- aid in the review of ongoing construction work and monitor progress periodically, (ii) enable capacity build up – increase the reach by assisting the Sebama ground team suitably wherever necessary, (iii) Improve quality of work - by facilitating tighter communication and therefore greater understanding among all worldwide participants in the project.  

III. Reaching Sebama



Traveling by bus, we left Chennai on Friday, May 7th night at 10:30 PM and reached Sebama Foundation on Saturday, 8th Morning at 5.15AM. Brother Louis Rayan, founder & trustee of Sebama Foundation, welcomed us warmly. Sebama Foundation is located at Sogathur Highways, 4 Kilometers from Dharmapuri district. The Sebama Foundation campus spans 7 acres and offers a peaceful environment for children to study.

IV. About the Founder, Brother Louis Rayan



Brother Louis Rayan committed himself for the cause of children with disabilities and for children in difficult situations. Completing his schooling in the year 1970, he entered a religious life to get training as an evangelist in Kerala and gain fieldwork experience. This line of work did not interest him and being dissatisfied he moved away from there. He began training as a paramedical physiotherapist in different places in Andhra Pradesh and Maharashtra. In1982 Brother Louis worked with Mother Theresa’s sisters at Calcutta and Orissa and spent time caring for leprosy patients. In 1988 he moved to Dharmapuri, organized a camp for lepers and worked for four years under the wings of Divine Spirit Service Center (DSSCOD). During this period Brother Louis was awarded a free patta land  and a loan from the Tamilnadu government towards caring for 75 leprosy families. In 1992, brother Louis started a school and a home for children with disabilities and got recognition from the government. Brother Louis started the Sebama foundation in 1998  as a “Social and Educational Body for Amenity and Mass Awareness”, and is presently running the two different schools for them. One is for orthopaedically impaired and another is for the hearing impaired.

V. Aims and Objectives about the Sebama Organization

1. To perform works of charity for those in need irrespective of caste, community creed

2. To engage in social service activities aimed at improving the living conditions and general welfare of the poor, particularly the un-reached villagers in the rural and the tribal areas

3. To promote community based rehabilitation programs to the weaker section of the society

4. To provide health awareness, health education, medical facilities, non-formal education centers, adults education programs both in urban and rural areas

5. To conduct and manage, maintain administer of social welfare centers, training schools, boarding hostels and such other educational institutions

6. To start and maintain homes for children in difficult circumstances e.g. street children, children of leprosy patients, slum children, and tribal children, handicapped children

7. To start and maintain youth centers for animation and training of youth in various development activities of the rural and tribal villages, AIDS affected persons & children

8. To start a home for aged persons in villages, provide an institutional atmosphere and help deliver necessary assistance to them

9. To develop the living conditions of the rural and tribal people in the form of dispensaries, clinics, women groups and women development programs

10. To give more importance to environment and sanitation in un-reached villages

11. To raise funds, through donations from foundations in cash, or either movable or immovable property of all descriptions; and to undertake and carryout the office duties and functions of governing body, administrators solely or jointly with others in respect of any such gifts, donations from foundations whenever tested in the society of otherwise.

12. To collaborate or affiliate with other organization having similar objectives

13. To take up any other activity that does not go against the spirit of the society

14. To arrange programs for training deserted women in as many trade possible
VI. Sebama Trustees

Name




Designation



Address

S. Louis Rayan


Social Worker


Sogathur cross road










Dharamapuri

A.Jayanath Raj


Social Worker


R.C. layout 










Kariyanpala, Bangalore

S.David



Retd Teacher


Murugan Nagar,Ramnagar










P.O.mettur Dam Salem dt

S.Jeyaselli



Social Worker


R.C. layout, St Thomas town










P.O. Bangalore

Chinnaraj



Social Worker


Somanchalli P.O, Indur










via Dharamaputi Dt. 

VII. Present Activities of the Organization 

Present activities covers education for:

a. Orthopaedically handicapped (St. Joseph Special Welfare high School)

b. Hearing Impaired (St Mary’s School for Deaf)

c. Mentally Retarded Children (Rosa Centre)

VIIa. Education for handicapped St, Joseph Special Welfare high School

Total Children 

145

Male                     
85

Female
      

60

Teachers    
      
12

Male teachers

10

Female teachers       
02

Most of the students here (age 5 yrs and up) have been attacked by Polio. After tenth standard the children go out to nearby government schools. If the students want to continue their higher education, Sebama foundation facilitates support for those children also. From this school seven children are now  pursuing higher education. For example, Govindaraj, a student from Sebama foundation who studied from first standard is now doing his final year B.Com. Here are some names of the children who are doing there higher secondary education (Note that most of the other children had gone to their native places for the summer holidays and we will be getting to know them through future site visits)

Names


Class



Aim to be

Munniappan

+1 to +2 


Doctor (He has received second rank)

Idumban


+1 to +2


Doctor (He cooked excellent meals for us)

Lalitha


10 to +1


Doctor

Muniamma

+1 to +2


Teacher

Muniamma

+1 to +2


Lawyer

Mangai


+2 to college


Teacher (waiting for results)

Govindaray

B.Com



Accountant

VIIb. Hearing Impaired Chilren St. Mary’s School For the Deaf

Total Children


60

Male



40

Female



20

Classes available are from 1st to 5th grades

The hearing impaired students learn lessons with a help of Group hearing aid Microphone. From 6th onwards the students go to the nearby government hearing impaired school in Dharmapuri which is 5 Kilometers from Sebama Foundation. The reasons for not having 6th to 10th is that there is an acute shortage of teachers. This is something Asha can help address in the future.

VIIc. Rosa Center Mentally Retarded Children

Total Children

25

Male


16

Female


09

All the children except Sudha and Anand Babu (see picture) had gone for summer vacation to their native places.
Names of children at Rosa Centre

1.D.Raja

2.D.Vijaykumar

3.R.Sakthivel

4.V.Deepak

5. S.Nagaraj

6.S.Sivakumar

7.A.Muthu

8.N.Chinnasamy

9.P.Anandbabu

10.S.Krishnamurthy

11.V.Dinesh

12.P.Rajesh

13.N.Munniappan

14.T.Nanakumar

15.S.Manikandan

16.Chinna pachiappan

17.K.Magaswari

18.S.Sudha

19.Gowramel

20.A.Suriya

21.G.Kavitha

22.P.Pavithra

23.S.Manisha

24.R.Vigheshwari

25.Mary

VIII. Funding Sources of Sebama Foundation

To cover monthly expenses, Sebama Foundation needs Rs 50K ($1100). 

They are managing with funding from diverse sources.

- Sister of brother Louis, who is in Chennai as a nun is assisting through some of her Netherland connections. She collects old clothes and helps get some individual sponsors

- One of the local well-wisher provides lunch everyday

- Mrs Maureen Attig From Ireland is staying in Sebama foundation for the past six months. She adopted a physically impaired boy named Tony. He is five years old and very cute. Tony does not have two hands and one leg. Maureen is planning to take Tony to Ireland to complete an operation. All the adoption formalities for Tony has been completed. Presently they are waiting for the visa to come through. Maureen is contributing Rs 10K every month 

- VIBHA (A brighter future for children) is a funding organization willing to help Sebama Foundation for their vocational training needs.

IX. Construction of the New School Building

Exhibit 1 shows the segment-wise breakdown of construction given by Sebama Foundation to Asha Colorado earlier. We noted that first phase construction is now mostly complete. We met the engineer, Sakthivel, a kind person who explained everything about the construction to us. Only thing left is the installation of a metal platform – this is the last work item in the first segment. Sakthivel said he would be finishing the work within couple of days.

Following pictures show the ongoing construction work (along with children and volunteers). We have taken several pictures of the upcoming building from all the three sides.

Pictures - Roll1

http://www.ashanet.org/datastore/index.php?id=bc67b61920311213de814873a47f3762&sort_order=0&order_by=&path=Publicity/Films/Sebama_Foundation_site_visit
Pictures - Roll2

http://www.ashanet.org/datastore/index.php?id=bc67b61920311213de814873a47f3762&sort_order=0&order_by=&path=Publicity/Films/sebama_Foundation_sitevisit_Roll2

We shared our suggestions to brother Louis regarding the construction of a ramp for the handicapped children. Sakthivel and brother Louis happily agreed and decided to change the design to accommodate the ramp. 

Brother wants to change all the wooden doors to steel doors. They will be sending the list of changes to Asha Colorado chapter for their information.

Per suggestion from Minu and Naresh, we spoke with brother Louis regarding bringing another architect for a second opinion regarding the construction. Brother Louis agreed for that also.

Brother Louis submitted all the vouchers and the bills to us.



Most probably we will have the second site visit on the third week of June soon after the construction of second segment is over. Brother Louis said will be in regular touch with us regarding this construction.

Overall, we are very happy seeing the construction work, which is going on well. 

X. Other observations 

(i) Brother Louis is a humble and dedicated person. He has a good team working with him. Savitha, the female warden is taking care of Mentally Retarded children very well and she is also teaching for them. Jamuna the female helper is helping with the kitchen work quite well.

(ii) Children are very happy with the lovely environment and the facilities. All children have their own toilet. Because of summer holidays only 20 kids are there out of 220. We expect to get acquainted with the rest of the mentally retarded children community in mid-June when we go on our next site visit. We intend to assist in documenting the progress of every single child.

(iii) Brother Louis wishes to develop a vocational training center to train the kids - with computer, mechanic, tailoring options. Asha can consider all these after the school building is completed.
(iv) Brother Louis wants the TRY kids to visit the Sebama foundation and also wishes to have one of the future Asha conferences in Dharmapuri.

XI. Quotes

“The children are eating, sleeping and studying in same place now. After construction of the classrooms, they will get a new environment for their studies, and a new feel for school. Visits from Jeba and Chandravel, will add value and make the dream come true”, Maureen Attig, volunteer from Ireland
“I have studied in Sebama Foundation from first standard. I am now going to finish the schooling. I am really happy to see the new building coming up. The new students will be really happy to study in this school. Thank you”, Munniappan, 12th grade student with physical impairment, Sebama Foundation
“I am very happy to see the new building. Thanks for the people who are working for this. Thanks for the volunteers who have come here for the site visit to help make this happen”
Sabita, Warden, Sebama Foundation

“Asha volunteers Jeba Durai and Chandravel visited our place on 08.05.2004 in order to guide our construction program. Their visit to the mercy home was very useful for the Sebama Foundation. We shared our experiences in the field of social services. I feel this will help us develop our activities and improve the future programs at Sebama Foundation. Thanks for the visit. Asha volunteers are welcome to mercy home always.”, Brother Louis Rayan, Founder,  Sebama Foundation

“Really good learning opportunity. A wonderful site visit.  Fully satisfied but still I have a strong feeling remaining - that I have to learn more from the kids”, Chandravel Chamy, Asha volunteer

“I got a good opportunity to spend some time with the children, staying in their environment, sharing the same food. Idumban, a student with physical impairment from Sebama Foundation cooked for us. It’s a real pleasure to have been served food from his hands. Loved it. The children are good at dancing and singing. I have learned several things from the children and have some ideas on how Asha can help further. No words to describe the wonderful feeling…. I am so happy to know these kinds of organization are putting their full effort and time to eradicate illiteracy for children with disabilities. I am proud to be one person among these hands”, Jeba Durai, Asha volunteer
XII. Site Visit Expenses
1. Bus Journey




Total Up and Down Charges


992



Auto Charges




200

2. Food



On train 




100




Biscuits to Sebama Foundation

150

3. Photography

Film roll( 2)




185

Developing Printing Cd making

495

4. Others

Printouts 




   25

Total





2147

XIII. Exhibit I – Segment-wise breakdown of construction proposed by Sebama to Asha Colorado

(The site visit confirms that segment1 is nearing completion)

	Description of Work
	Brother

	 1st segment
	12500

	Earth work excavation
	210000

	Foundation Cement concrete in C.C 1:5:10 for foundation and flooring
	202500

	R.R Masonry in c.c 1:5 mix using HBG metal inclusing curing etc., complete
	 

	 
	425000

	 2nd segment
	1462500

	R.C.C Roof 1:2:4 using 15 mm HBG metal
	66000

	Weather course in roof slab in surki motor cm 1:3 with std specs.
	 

	 
	1528500

	 3rd segment
	 

	Brick work in c.m 1:5 using country bricks including cost and convenyance
	          540000

	Plastering in all outer and inner surfaces Hd walls
	          255000

	 
	795000

	4th segment
	 

	Supplying and fixing of country wood doors and windows
	195000

	Flooring finishing pressed mosaic tile standard specs etc., complete
	132000

	White washing and outer washing
	68000

	Painting two coats for door and windows
	37500

	Provision for electrification arrangements
	66000

	Provision for water supply arrangements
	20000

	Other items
	20000

	Provision for decorative arrangements
	7500

	Provision for unforseen arrangements
	5500

	 
	356500

	Total
	3300000


