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Asha Colorado started the Support A Child (SAC) program in October 2002, to support children of “Rosa Vocational Rehabilitation Center for the Mentally Retarded” run by Sebama Foundation. Your funding has helped to increase the student population from 22 to 36 since its inception. This however did not impact the budget for fiscal year October 2003-04; therefore the dollar value to support a child remains at $ 12.00/ month.


A recent site visit conducted by Asha volunteers Rohini Muthuswami and Minali Balaram in November 2003,revealed some amazing strides made by the center as well as highlighted some challenges faced by the project. The story of an eight-year-old S. Meena is a good testimony to the quality and dedication of teachers (Ms. Sabitha and Mr. Kumaran) and supporting staffs (Aayas/ Nanny). S Meena, a student who had been with the Rosa Center for over a year, has now been admitted into a regular school. During her stay at the Rosa Center she learned to read, speak better and gained day-to-day living and grooming skills.


The teachers continue to be committed in helping these children learn basic living skills despite a slash in the government support for schools with special needs form 4.5 lakhs to 2.0 lakhs per annum. Both the teachers are very familiar with every child’s progress in spite of the high teacher to student ratio of 1:18. The students are divided into six-seven batches of four each, and are given personalized attention by Ms. Sabitha and Mr. Kumaran.


Our volunteers also reported that the resilience of Rosa Center was evident in the floating nature of the student population. Unlike a regular school where children follow a specific academic process, the mentally retarded children at Rosa Center have a customized vocational training program. Although this is the best approach for teaching children with developmental disabilities, it leaves room for the parents of these children to take them home for longer periods of time, creating a floating student population scenario at the center. 


Brother Louis Rayan, the founder of Sebama Foundation informed us that it has been very hard to convince parents to bring children back to school in time, after major holidays (Diwali, Pongal and Christmas) and the summer vacation. The reasons for children returning to school late is multifold, in some cases the parents do not understand the significance of sending the kids back to school on time; in other cases the parents have misconceptions about sending the kids back during the winter months as they fear that children will fall fatally sick if sent to school. The result is that many parents prefer to keep their children at home until the warm season begins.  


The floating student population creates a challenge for our Support A Child program, as our initial mission was to collect a dollar amount for a specific child, and associate sponsors with one particular child. During the recent site visit Asha volunteers asked the center to recommend a solution to deal with this unique challenge. The center suggested that we collect SAC sponsorship for the Rosa Center as a whole unit as opposed to specific children. They also recommended that we collect money for an average number of students as opposed to exact number. The rationale for this suggestion was that at any given time there are 90% present of the total number of children enrolled at the center. 


In keeping with all the above reasons, we at Asha Colorado are proposing to change the meaning of the acronym SAC from "Support a Child" to “Support a Center”. The center proposes to pool the money that comes from the SAC program and will continue to support education and living expenses for all the children present at the Rosa Center. Asha Colorado has an unwritten policy to leave no child behind. We strongly feel that this change will bring about equitable resource utilization as well as present an equal opportunity for all children enrolled at the center. 

What it means to you as a Donor? 


You will continue to receive an update on the child designated to you. We will inform you if the child you are supporting has not returned to the center for more than 3 months after vacation. In the event that a child does not return, you have the option of either continuing your support for a different child at the center or withdrawing your support at the end of your sponsor period. As mentioned earlier all money collected via SAC program will be pooled into one account for supporting all activities of the children of Rosa Center.  

How is your financial support being utilized in the Rosa Center? 


The school currently houses about 36 children, 2 teachers and 3 nannies. Your money goes towards the salaries of the staff, teaching aid, food and boarding for all the children in the center. Depending on the skill levels of a child, they are trained to speak, read and groom themselves. Some children are severely retarded, who are unable to take care of themselves, so the nannies help these children round the clock. But in most cases the children show incremental progress. 

Other Ideas to enhance the project:


Our volunteers have recommended that the school can gain from enabling the teachers to attend seminars or certificate courses to share information and probably learn newer methods of teaching children with special needs. Our long-term goal for the current year is to look into possible avenues for such a teacher-training course. We also encourage you to make recommendations and share your thoughts about how we can help the Rosa Center going forward. Feel free to contact me, Minu Palani at minu_Palani@yahoo.com.

Thanks for your support. I look forward to hearing from you.

Minu Palani

SAC coordinator and Project steward for Sebama Foundation 
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