Executive Summary

Name: Sebama Foundation

Category:  physically/mentally disabled children

Asking amount: 

Type of costs funded: Infrastructure expansion, health and nutrition, education 

State: Tamil Nadu


Chapter:  Colorado

Contact:  Mehjabin Kapasi mkapasi@us.ibm.com

Number of children served: 227

Website: http://www.ashanet.org/projects/project-view.php?p=258

Site Visit: http://www.ashanet.org/projects/projectview.php?p=258/site_visit_2002.doc
Photos: 

FCRA: Yes

Proposal
WAH 2003 Proposal

1. Name of the organization: Sebama Foundation

2. Date of Establishment: 8.8.1998

3. Please provide the following information: 

a. Registration Number (Societies Registration Act): 234/1998  (Indian Trust act}
b. Tax Exemption Certificate Number:  obtained 80G Tax exemption act of 1961 No: 1419 2001 onwards  

d. FCRA Number:  No: 21022/94 

4. How the organization was created and what are the type of activities it provides: 

The Sebama Foundation (originally known as Divine Spirit Service Center of the Disabled) was started in 1988 with the primary aim of rehabilitating leprosy patients in the villages of Dharmapuri district in Tamilnadu. While working with the leprosy patients the health workers were confronted by the plight of large number of disabled children in the villages. The disabilities ranged from visual impairment to orthopedic disabilities. Sebama Foundation, therefore, started a residential school called "Mercy Home" for the physically challenged children of the villages. Soon due to the need to cater to mentally challenged children as well, Sebama Foundation expanded its activities to include some mentally challenged children. The organization also caters to the needs of some hearing and speech impaired children. Sebama Foundation provides training day-to-day living skills () for mentally handicapped children, as well as following the Tamil Nadu SSLC exam syllabus. The children are also taught basic vocational training skills. 
5. Names and Backgrounds of the founder and directors of the organization: 

The director Br. Louis Rayan, who has a post graduate degree in physical therapy and childcare, runs the school. He also studied the bible during his college days in Kerala, where he grew up. Inspired by the movement that Mother Teresa had set out to do, he went to Calcutta to work with her organization. He worked with them for four years. He then decided to come to Tamilnadu and do some social work in Dharmapuri where he had property and family. He started the home for the leprosy around 1983. Please note that although he is called Brother, Br. Louis Rayan is not really a priest. He was studying in Kerala to be a priest but decided to leave that order and work with his own community fulltime (after spending some time in Calcutta with Mother Teresa’s organization). He said that he has stopped going to church, as he does not want people to spread rumors about his connection with the nearby Christian community. In his own words, he really isn't a father but since he is a bachelor and has such an organization people call him Brother and the name has stuck. Brother later on started an educational institution for physically handicapped children. This school received a grant from the State Government of Tamilnadu’s Social Work Department. This annual grant helps them maintain the school building and feeding the children. During the first site visit Brother insisted that although he is Christian by faith and the faith motivates all his actions, the education at the school is secular and there is no discrimination.

6. Name, Address, Phone & email of the contact person in USA: 

Mehjabin Kapasi

Asha For Education

P.O.Box 234

Lafayette, CO 80026

Tel: 720-938-1173

mkapasi@us.ibm.com

7. Name, Address, Phone & email of the contact person in India: 

Name: Brother Louis Rayan

Address:  Mercy Home, Postbag: no: 2 Sogathur Cross Road, Dharmapuri.

Phone Number(s): 04342-265429

Email: louisrayan@yahoo.com
8. How long has this project been supported by any Asha Chapter?

3 years – Asha Colorado has worked with Sebama Foundation from 2001 till the present.

9. Number of administrative and field staff: 

15 teachers

3 ayahs

2 dhobis

2 Gardeners

3 cooks

10. A brief description of the long-term objectives of the organization: 
In the long term, Sebama Foundation hopes to expand their educational and vocational training service to a larger fraction of mentally and physically challenged children in Dharmapuri district. 
11. Details of the organizations annual budget (include an annual report if possible): 

12. Previous Funding Sources, if any: 
Government funding (for the school)
Agricultural lands – income from produce (land belongs to management)
Local donations – in the form of mid-day meal

Tailoring Unit: Attig Donnghmore from Ireland

Water Facilities: Stiching Anis from Netherland

Construction of a Shed: Jos Weegerink, Wilde Guide, and Netherland 
13. Has the project been funded by WAH in the past? If so, which year?

No

14. Brief Description of any previous projects the organization has undertaken: 

N/A

15. Describe location, current conditions (number of schools, population, demographics):
Few miles from Dharmapuri town

Location of the project is remote hilly atmosphere, village surroundings.

The area has a water problem due to lack of rain.

Most of the people are not educated. Literacy rate is 1% in the local community.

The children are handicapped from various parts of Dharmapuri District. Since they are disabled, they are unable to attend or go to the nearby Govt. Schools. They are not many schools near the village so some have to go to far away schools. 

At present the Mercyhome is measured about 101X38", this same building is used for classes, as a dormitory, dining hall, dispensary, etc

	School
	No. of Children
	Boys
	Girls

	St. Joseph’s welfare school for the orthopaedically handicapped

(Std I to XII)
	143
	95
	48

	St. Mary’s School for the Deaf

(Std I to V)
	56
	32
	24

	Rosa Vocational Rehabilitation Center for the Mentally Retarded
	47
	18
	9


16. What is the goal of the WAH project (describe background of the children, what changes this project aims to bring about in the current conditions)?
The children are mainly from economically poor homes. 

The parents and the villagers are unable to distinguish between mental illness and mental retardation. The mentally retarded children are often considered to be “possessed”. They are routinely abused and brutalized making them very aggressive and violent, which in turn further make the villagers very unsympathetic to the children’s plight. The physically handicapped are considered “cursed”. Sebama Foundation was started to bring about a change in this existing condition and provide an alternative to these children to make them self-reliant and independent, so that they are no longer seen as a burden on their parents. 

Sebama Foundation would like to build a residential schooling facility for these children, which would break the cycle, thereby minimizing the abuse of mentally retarded children, maximizing their potential to live fruitful independent lives and also reduce the burden on the parents. In addition, the school would also run programs to raise awareness about retardation amongst the villagers with the aim of creating behavioral changes in the parents and promoting acceptance of MRC’s in the community

The overall aim of the Foundation is to promote independence, as well as personal, inter-personal and community growth among handicapped children. 
17. Beneficiaries of the project (must include how many children, teacher-student ratio, number of males/females, age, can include other demographics and relevant details as needed):  

Beneficiaries are children of 

1. Construction workers

2. Domestic servants

3. Taxi driver, Auto driver

4. Daily wage earners, quarry and brick workers


No. Of children: 227


Teacher: student ratio: 20:1


Males: 140 Females: 87


Age: 5yrs – 19yrs

Currently the school has classes from 1st to 10th std. After 10th the children go to other schools for higher studies. These schools/colleges are 7km away from Mercy Home.
 

18. Details of the funding requirements: 
Sebama Foundation needs funds to construct a new school building for the 227 children. The project is continuously accepting new children. The new building will serve as a school and the current building will serve as a hostel.
a. Amount of money required for the building:  $30,000 per year

b. Duration for which funds are requested:  3 years

c. Recurring costs: Rs 1,95,840/- (to support mentally handicapped children)

19. Provide itemized budget for the proposed WAH project. Indicate costs by phases of development (if any) and the split up of costs: blackboards, tables, chairs, toilets, buildings, teachers' salaries etc. 

Year 1: 15 lakh rupees 

Digging Foundation

Basic Works

Stone

Sand

Cement 

Iron rods for pillars


Year 2: 15 lakh rupees


Construction Work


Brick Work


Iron rods


Wood work


Year 3: 15 lakh rupees


Furniture


Wood Work


Painting


Water Connection


Electrical Work


Flooring etc.


Size of Building: 


Recurring Costs for Mentally Handicapped Children:


Number of children: 27

Total cost of Children: Rs. 1,16,640.00  

Special teacher  (1) Rs. 36,000.00

Ayahs (3) Rs. 43,200.00

20. How long will the benefits last? Please give an approximate US $/child/year estimate in the project: 

Fixed costs: benefit will last a couple of decades.

Recurring costs: The benefit will last for 3 years; approx $150 per child per year.

I

21. Other sources of funding (confirmed and anticipated), if any: 

None

22. Expected means of continuing the project after current funding: 

Self-Sufficiency plans:

According to Brother Rayan, he feels that the institution must first become self sufficient in its infrastructure needs, and then they will try to make the children self sufficient, and independent in their life, so far they have not tried any programmes to this effect. They are developing field-work, like cultivation of paddy, sugarcane, coconuts, and trying to train people to start a piggery. They are hoping to get some help from the state government. Once they get funding they will start a few programmes such as tailoring, screen-printing, drawing, painting and envelope making etc.

23. Duration of the Project: 

3 years

24. Number of project personnel involved in the implementation of the project and their duties: 

Brother Louis Rayan and two nuns (one of them is his biological sister).

25. References of the lead people supervising the project, if any.

Brother Louis Rayan (info provided above)

Listed below are 2 other contacts provided by Brother:

Fr. Susai Manickam

Carmelite Fathers, Prayer House,

Yercaud, Salem-District 04281-222669

Mr. C.K. Padmanabhan

Chartered Accountant

Bye-Pass Road,

Dharmapuri - 1

26. Number of people reached by the program so far and how many have completed the literacy program (number of boys and girls): 

Current number: 227

Boys: 140 Girls: 87

Number completed: 47

27. Expected outcomes for children served by the project. (E.g. Minimum levels of learning, standard proficiency, etc.) 
The Foundation tries to inculcate basic skills like combing hair, brushing teeth etc. for mentally handicapped children. The other children are taught the usual state SSLC syllabus according to their educational level. The hearing impaired students are taught by lip reading. 
Some of the students go on to the government school for higher studies – they are transported in the van belonging to the organization. The organization also tries to register the graduating student’s name and educational qualifications at the employment office. Sometimes the Social Work department also helps the children find job placement. For handicapped people they get a concession, and Sebama Foundation tries to find job opportunities for them according to their education and disabilities.

Some of the things they are training for:

Carpentry, Tailors, Masons, Tiles decorators, School Teachers, employment in factories etc.

7 boys are trained as tailors and doing the job at home and being helpful to the family.

8 boys and 2 girls are studying higher classes (12th class).

2 boys are in college

1 girl trained as a schoolteacher.

7 boys and 3 girls are completing 10th class.

In the future more children will be trained to look after Mercy Home. A few boys will be selected to work as animators between the Mercy Home and to the village people.

Students learn according to their ability, and eventually they will select their profession according to their interest. Some may go to 12th class and then they can go to be a typist, mechanic, electrician, and craft teacher. Some boys and girls will give orientation to undertake some jobs such as Teachers for MRC’S and for the orthopaedically handicapped children as guide.

The mentally disabled children have been slow and steady progress. The children are now able to learn some alphabets. Most of them can now dress themselves, brush teeth, comb hair etc. 

28. Is there any governmental involvement in the project? If yes, how? 

The government of Tamilnadu is currently providing Rs. 100 per child as food ration. This is barely sufficient at present especially since the ration price for rice has increased to Rs.6 from Rs 3.
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