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I. Purpose of site-visit

In September - 2004, Asha Colorado volunteer Minu requested a second followup site visit to the Sebama Foundation. The purpose of the site visit was to collect details on the progress of the ongoing construction work.   

II. Reaching Sebama



Traveling by bus, I left Chennai on Monday, Sept 20th night at 10:30 PM and reached Sebama Foundation on Tuesday, 21st Morning at 6.00AM. Brother Louis Rayan, founder & trustee of Sebama Foundation, welcomed me warmly. 

III. Answers to Minu’s questions regarding progress of construction work

1. What is the exact extent of work completed thus far?

                The work completed so far include construction of 16 rooms including ground floor and first floor. Ramps are completed. In ground floor, plastering work is complete.  In first floor, brickwork for the roof is in progress.

2. Does brother have any question to us, concerns etc?

      Brother Louis Rayan, requests construction of toilets and bathrooms for the students.   These items were not included in the proposal before. The additional expenses this entails are:


COST OF DETAILS – TOILET, BATHROOM

1. Earthwork excavation 
  

16.50m.cu x 150                  = 2,475

2. Sand Filling                 
  

5.00m.cu x  400                   = 2000

3. Raff Beam                    
  
             3m.sq   x  4500                   = 13,500

4. B.W. 1; 6


 
           28m.cu x  1500
                    = 42,000

5. Roof 


  
          6m.cu   x  5000                     =  30,000

6. MS/RDS                              

2 MT x 32000                     =  64,000

7. Plastering                               

302m.sq x 500                    =  15,100

8. Flooring Concrete 1; 5; 10
    
7.63m.cu x 1,250                =  9,538

9. Glass Tiles


  
           60m.sq x 500                       =   30,000

10. Door                                    
  
6 x 2,000                            =   12,000

11. Jolly LS                                                                    
 
       =   3,887

12. Electrification                                                          

       =  12,500

13. W/S 2 Sanitary, Bore well with Motor                        

       =   78,000

14.  W.W/C.W                                                                    

       = 10,000

                          Total         3,25,000

ABSTRACT SEPTIC TANK

1.  Earthwork excavation

55m.cu x 150/m.cu

 = 8,250

2.  P.C.C   1; 5; 10                              320m.cu x 1250/m.cu              = 4000

3.  B.W. CM 1; 4 


13m.cu x 1600/m.cu

 = 20,800

4.  Plastering on 1; 4


50m.sq x 60/m.sq

 = 3000

5.  R.C.C 1; 2; 4


1.50m.cu x 4000/m.cu

 = 6000

6.  MS/RTS Steel Rods

175kgs x 32/kg                         = 5,600

7. S.W. Pipe line 

Ventilating Shaft

C.I Manhole cover etc and Dispresion Trench L.S                       = 27,350









 Total      75,000

RAMP WORK

1.  B.W. in c. M. 1;5       1x2     15.00 x 0.23 x 1.00 + 2.00 = 10.35m.cu    =  15,525

2 1,500

2.  P1. 1:5 12MM
    1x2x2   15.00x 1.00+2.00

= 90 M2
= 5,400







2

      60

3.  R.C.C. 1:2:4 raff beam 1x2    15.00x0.30x0.30

= 3.00M3
=13,500









      400

4. Ms/Rts Steel Rods
     3M3x215 kg/m3


=650 Kg 
=20,800









      32

5. Door 

       0.75x1.80 M

=2 Nos.x 2000 
= 4,000

6. Flooring with P.c.  1:5:10 1x1  15x1.80

= 27mM2x150/M2
 =4,050

7. Unforseen item found necessary during execution,

    Painting, white washing, colour washing, iron grills  


 = 11,725









Total    Rs          75,000

3.  When we anticipate completion?
The work will be completed before 31st December 2004 depending upon funds availability.

4. Have there been any changes to the initial plan?

According to the initial proposal, we planned for 20 rooms of width 20/16.  But it has been changed to 16 rooms of width 20/20. The reason for change in the plan is to make the rooms larger and comfortable to accommodate more children. Also the wooden door has been changed to steel door.

5. Do you feel there is a need for a third party (architect) evaluation?

Through the visits, I found no need for a third party evaluation because the work in progress is good and the expense bills shown to me have been appropriate. If you strongly feel the need of a third party then we can do it also.

IV. Segment-wise breakdown of construction proposed by Sebama to Asha Colorado

IVa. Original Proposal

	Description of Work
	Rs

	 1st segment
	12500

	Earth work excavation
	210000

	Foundation Cement concrete in C.C 1:5:10 for foundation and flooring
	202500

	R.R Masonry in c.c 1:5 mix using HBG metal inclusing curing etc., complete
	 

	 
	425000

	 2nd segment
	1462500

	R.C.C Roof 1:2:4 using 15 mm HBG metal
	66000

	Weather course in roof slab in surki motor cm 1:3 with std specs.
	 

	 
	1528500

	 3rd segment
	 

	Brick work in c.m 1:5 using country bricks including cost and convenyance
	          540000

	Plastering in all outer and inner surfaces Hd walls
	          255000

	 
	795000

	4th segment
	 

	Supplying and fixing of country wood doors and windows
	195000

	Flooring finishing pressed mosaic tile standard specs etc., complete
	132000

	White washing and outer washing
	68000

	Painting two coats for door and windows
	37500

	Provision for electrification arrangements
	66000

	Provision for water supply arrangements
	20000

	Other items
	20000

	Provision for decorative arrangements
	7500

	Provision for unforseen arrangements
	5500

	 
	356500

	Total
	3300000


IVb. Timeline

The second site visit confirms completion of segments 1, 2

	Description of Work
	Rs

	 1st segment
	12500

	Earth work excavation
	210000

	Foundation Cement concrete in C.C 1:5:10 for foundation and flooring
	202500

	R.R Masonry in c.c 1:5 mix using HBG metal inclusing curing etc., complete
	 

	 
	425000

	 2nd segment
	1462500

	R.C.C Roof 1:2:4 using 15 mm HBG metal
	66000

	Weather course in roof slab in surki motor cm 1:3 with std specs.
	 

	 
	1528500


The amount received for the construction work (1st and 2nd segment) Rs. 19,53,500.  The bills produced to Jeba were Rs. 19,63,630 during the Sept 20th/21st site-visit.

	 3rd segment
	 

	Brick work in c.m 1:5 using country bricks including cost and convenyance
	          540000

	Plastering in all outer and inner surfaces Hd walls
	          255000

	 
	795000


Funding for 3rd segment completion needed before end of October

	4th segment
	 

	Supplying and fixing of country wood doors and windows
	195000

	Flooring finishing pressed mosaic tile standard specs etc., complete
	132000

	White washing and outer washing
	68000

	Painting two coats for door and windows
	37500

	Provision for electrification arrangements
	66000

	Provision for water supply arrangements
	20000

	Other items
	20000

	Provision for decorative arrangements
	7500

	Provision for unforseen arrangements
	5500

	 
	356500

	Total
	3300000


Funding for 4th segment completion needed before end of November.

If the funds reach on time, the construction will be completed as I mentioned before i.e., before 31st December 2004.

V. Summary

1. The construction is progressing nicely more or less per the original plan. I have seen all the bills and they are appropriate. I have spoken to the engineer Mr.Sathivel (mobile number 9443267308) and discussed the construction plan. I am satisfied with the work going on in Sebama foundation.  

2. I will mail the MOU form within one week. 

3. I had a good chance to meet all the students once again. It’s really a wonderful experience for me to meet all the students and know they are very happy about the upcoming building.

4. We can have a third site visit scheduled during the first week of December  because most probably all the work will be complete by then.

VI. Travel Expenses










Rs

1. Tickets to Dharamapuri and back to Chennai


400

2. Food  







200

3. Auto fare to reach Sebama





70

4. Auto fare to reach bus stand in Chennai



100

5. Auto fare from bus stand to home




100

6. Internet to prepare report 





50







Total


920 ( $21)

[Note - I had to use auto as I reached Dharamapuri at early morning 4.00 AM and Chennai at early morning 4.30 AM]

