Auroville Education Research Center (AERC) – Training center / dormitory for training teachers in Alternative Methods of Teaching
What is the project?

Auroville is a small community near Pondicherry in India.  The AERC is currently successfully using Alternative Teaching methods (Glenn Doman method, Rishi Valley method, Phonic Sounds method, Audio Tape method, etc.) in 2 day schools (pre-school to 12th grade).  The project it wants to work with Asha on is to build a Training Center – cum – Dormitory for training teachers from other programs/schools in these Alternative Teaching methods.

Brief History of Asha’s involvement

The project was brought up at Asha NYC/NJ in 2001.  It was reviewed and approved, and the full funds sent in 2001-2 (approx Rs. 3 lakhs).  Due to administrative and other reasons (at Auroville), the training center construction never started up until early 2005.
Requested funds
1/ Initial budget & requested funds: Rs. 3 lakhs 



Status: Approved in 2001-2 and full amount sent

2/ Revised (2005) budget: Rs. 4 lakhs

3/ Requested additional funds:  Rs. 75,000  (approx $1700)

(AERC intends to cover the remaining Rs. 25,000 from one of its school’s budget)

4/ Reasons for budget increase:  ~Rs. 70,000 from inflation increases in labor & material costs; ~Rs. 30,000 from alteration to initial plan to add a verandah and a terrace
What are we discussing today?

1/  Revisiting the project fundamentals

2/  Reviewing the request for additional funds = Rs. 75,000

Last Site Visit:  May 2005

Lata Iyer, an Asha-Chennai volunteer did a site visit in May-05.  She met with the AERC project contact and the architect, looked at the construction so far (60-70% finished), and evaluated the cost increases.  She has recommended approving the request for additional funds.

Supporting materials/documents

1/  About the Alternative teaching methods

2/  Training center budget

3/  Training center Elevation picture

4/  Training center Construction pictures

5/  Q&A document    

