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Please attach additional sheets wherever necessary. Thank you for your time and patience.

Name of the organization 

Kaingkarya Vidya Niketan

This school provides “catch up” education for children who have never formally be enrolled in school or who are school dropouts. Kaingkarya seeks to motivate children and their parents to place their kids in formal schools where they can excel. Food is provided for children attending the Asha transit school, everyday, and cultural enrichment activities are also incorporated into the teaching. A doctor comes once every 3 months to do medical checkups of the kids. On average, kids spend 2 years at a time at the transit school before moving or joining a local accredited school.

Date of establishment

October 2003


Funding History

2001: $1,000

2002: $1,360

2003: $1,900

2005: $4,000

Location

Thirusoolam, Tamil Nadu (outskirts of Chennai)

Description of area


Rock Quarry Villages

Contact person(s)


Jaya Shree Naidu

jayshrinaidu@rediffmail.com
Address

32, 11th Avenue, Ashok Nagar, Chennai

Phone number 


4890398

Number of children currently enrolled in the project 

70 children

Current Girl/Boy ratio 

Roughly equal, slightly more boys

Current Teacher/student ratio 

30:1

Over all school attendence percentage 

Mostly daily attendees

Medium of instruction 

Chalkboard, speaking, acting, discussion

Below are some general questions regarding the project. 

Details on the school curriculum (please attach additional sheets if necessary)

Transit School curriculum. Children are given specific attention and taught reading, writing and math skills to prepare them for reentry into formal schooling.

Long-term goals of the project (mention any changes you foresee)

To place as many children as possible into neighboring formal schooling.

Description of current school facilities (building, equipment etc) 

One large building with large room for lower elementary and one large room for upper elementary.

How do you need to improve these facilities? 

They are sufficient for now, though a bit crowded.

How do you think the school has improved in the last year?

Has more closely monitored students who have left the school for formal schooling. The school offers a nurse assistant training program for young adults that has been successful. Sarva Shiksha Abhiyan, a local government initiative has begun cooperation with Kaingkarya to place children in formal schooling.
How would you rate the overall effectiveness of this project over the past year?

This project has been effective at what it is capable of doing. The children attending this school come from migrant quarry working families that often move around and/or are often unsupportive of their child’s education. In these settings, Kaingkarya is providing an acceptable and laudable level of education.

How much longer do you foresee requiring Asha funding, and for what purposes?

This project has found local donors to support medical checkups for its children every 3 months, and a local government initiative is helping as well. But many recurring costs such as school van maintenance, driver salary, teacher salary, cook and helper are not covered annually and thus we must continue to support them.

Current expenditure details 

Budget for the next year:

Transit school teacher  Salary


     
 2500*2*12        60000.00
Lunch for 70 children          



 7000*12           84000.00
Cook                  





 1500*12           18000.00
Helper                





 1000*12           12000.00
Driver Salary                




 3000*12           36000.00
Diesel charges and Maintenance  


  5000*12          60000.00


Total                                 2,70,000.00      
Extra Feedback:

The administrators of this organization are very devoted and perform their work enthusiastically. Community outreach activities and cultural programs provide the children with enriching experiences. Broader community cooperation and empowerment are also priorities for Kaingkarya.
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