Date of the Report:                               9/07/2001

Period of Funding:                               One year

Period covered in this Report:             January 2001 – December 2001

Income and Expenditure:

Funds received from ASHA

In US Dollars:                                             1,000 (One Thousand)

In Indian rupees:                                           Rs. 50,000/- (Fifty Thousand) 

Total Budget for the project:                        Rs. 1,00,000/-

Funds provided by other organization:         Rs. 40,000/-

Funds generated by Kaingkarya:                  Rs. 10,000/-

Expenditure of Asha funds:

Funding from other sources:

Details

A field trip for the children was sponsored by Silver Line

Name of the Funding  Organisation               Silver Line

Amount                                                           Rs. 4000/-                                         

A Social workers salary of Rs.3,000/-  per month is sponsored by Hope

Name of the Funding Organisation                 HOPE Foundation

Amount                                    

 Rs. 36,000/-         

Total Budget for this project:                        Rs. 1,00,000/- (One Lakh)

Breakup of the children benefiting from the project

(on the basis of class, sex etc.,)

        35 Children were enrolled in the transit school after conducting survey and finding out the needy children who require education. The children  who have not been to school at all  are admitted in the transit school  for learning basic alphabets and numbers and later they  join I std in a formal school . The list of the children are as follows:

      Name                                    Age      


Last standard attended

1. M. Balakrishnan                      12yrs                        III std

2. M.Rajeshwari                           11yrs                        IV std

3. A. Srilekha                                12yrs  

III std

4. Rajesh



   10yrs

III std

5. Rajkumar

                 7yrs 

II std

6. Sankar


     6yrs

 I std

7. Muthu lakshmi
                13yrs 

VII std

8. Sathis Kumar


      5yrs                       -

9. Suganya  


      9yrs

II std

10. Yesypatham


     13yrs

III std

11. Rosemary 


     11yrs

II std

12. M. Mari


       9yrs                       I std

13. Bakiyalakshmi 

       8yrs                       I std

14. Muthumari


       6yrs                       - 

15. Marimuthu


      13yrs

IV std

16. M. Mary


        9yrs

II std

17. Mosses


        6yrs  

I std

18. Laser



        9yrs

II std

19. Alex



         5yrs

-

20. S.Vijaya kumar
                     6yrs                    -

21. S.Jothi



          5yrs                   -

22. T.Soorya


          6yrs   

I yrs

23. P.Gracy


          6yrs                   -

24. Thenmozhi


          5yrs                   -

25. Delhi



        10yrs

I std

26. sakthivel

                      5yrs                   -

27. Rohit



          6yrs                   -

28. Sumathi


        11yrs

III std

29. T.Meena


        11yrs                   II std

30. S.Balamurugan
                    11yrs                   III std

31. R.Bharat

                      6yrs                    -

32. S.Vinitha


          6yrs                    -

33. Pavithra


          5yrs                    -

34. Sirajuddin


          6yrs                    -

35. Mahalakshmi


          8yrs                   I std
The students achievements / progress 

Progress of the project:

Progress made by Kaingkarya

Children who have dropped out from different classes are admitted in the transit school. The teacher pays individual attention and concentrates on their specific needs. According to the class wise the children are made to learn their subjects.  The Social worker, the teacher and the ayah  take care in looking into the various problems faced by the children in their families. Though some  children show interest to come to the school regularly and study, it is their parents  who make them look after their siblings or send them for  quarry work. Whenever  children  are irregular to the school the social worker and ayah visit their homes and counsel the parents  on the importance of  education for their children.  

Kaingkarya has motivated the mothers of the children to form  self help groups and  develop the habit of savings.  Women have showed keen interest and are having  regular meetings focusing not only on savings but also other social issues concerning them   

The holistic approach of the team of Kaingkarya in tackling the child labour problem in Thirussolam  has resulted in the increase in the number of students in the transit school  

Now the children who have been regularly attending transit school and showing progress are admitted in the following schools:

· Adi Dravidar High School, Meenambakkam

· Civil Middle School, Meenambakkam

· P.A.M. Middle School, Meenambakkam.

· Jammeen Paalavaram Primary School

· Mother Theresa Primary School, Pallavaram

· Panchayat Primary School, Thirusoolam

· Maraimalai Adigal Primary School

Outcome and what is the next step:             

Child workers in the quarry area are given the importance of education  and this year from the transit school are transferred to formal education system in the Panchayat and government schools . Again from this academic year children are identified and they are given personal attention and coaching for education and they are prepared to  go to formal system  in the next academic year.

Many parents  are  willing to send their children to the  transit school  as their attitude is gradually  changing 

Future plans for the next funding period:

     Thrisoolam community will be given an awareness programme and the schools in the nearby are to be given more attention for identifying for school dropouts and defaulters and the project is enclosed.

How ASHA can help Kaingkarya to serve better:

ASHA  can sponsor not only transit school children at Thrisoolam, this programme can be expanded by School Enrichment Project. You can also write (if time permits) in encouraging children for continuing their studies since ASHA’s main thrust is on education.

Kaingkarya is very thankful to ASHA for assisting  in the transit school programme which has brought a tremendous change in the attitude of the people of Thirusoolam.  Kaingkarya is planning to combat the problem of child labour  by organising a comprehensive education  cum motivation programme  to the  whole community.  

 A project proposal for the elimination of child labour in the same Thirusoolam area with extensive programmes covering 2000 children is enclosed.

    PROJECT  PROPOSAL

                  A COMPREHENSIVE  EDUCATION PROGRAMME  FOR THE                                           
                             PREVENTION  OF  CHILD LABOUR                               

     Kaingkarya Social Welfare Organisation commenced the School Outreach Programme in10 Corporation Schools of Chennai from 1998 to 2001  with the support of CRY under the following objectives.

· To reduce the rate of child defaulters and child dropouts

· To enroll children in the school

· To work with the parents and teachers in motivating the children to study in school

· To provide supportive education for children 

· To organize career guidance and awareness  programmes for the students, teachers and parents

                   The following strategies were followed to reduce the defaulters, droupouts and childworkers and the adopted area has attained maximum number of children going to school. Now teachers, parents, and local associations are helping the children to prevent from the evil of child labour.
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Kaingkarya commenced a transit school in a rural community near Chennai. A transit school is a preparatory place for the dropouts and child workers who are keen on joining school. These children learn to adjust to the formal system of education by attending the transit school regularly. A well trained teacher takes care of the children and moulds them according to their capabilities. This is the first step in achieving education and upliftment for children in Thirisoolam area.   

The strategies adopted in Corporation school project of School outreach programme will be followed to combat the problem of school defaulter, and childworker.  

     There is an immediate need to explore and harness children’s capacities, skills, and talents, which can be channeled in a constructive way.  The following project has been designed for children in the school and out of school (drop outs and child workers).  In addition to the transit school and regular classes we would like to establish a comprehensive education programme to make learning more appealing to children.  This undertaking will require assistance from and collaboration with like-minded organizations.   

Target Group:              School Children and Non-School Going Children                                                                     

     (Dropouts and Child Workers)

Total No. of children:   2,000

Area:                              Thirsoolam Village  

School:                           Panchayat Schools at Thirusoolam and Pallavaram

Project Duration:          3 years

SPECIFIC REASONS FOR SELECTING THIS PROJECT

Every individual should have basic education, as literacy is the yardstick of a Nation’s development.  Illiteracy is the major cause for society not progressing and developing.  Large numbers of children become school defaulters and then dropout from schools.  These dropouts turn into child labourers.  There is a tremendous need to work collectively at the school and at the community to combat this problem.  When a child becomes a dropout, there are innumerable reasons for it.  

Kaingkarya, with experience in tackling this issue has planned a venture to the community of Thirsoolam.

OBJECTIVES FOR THE PROJECT

· Reduce the rate of dropouts especially in Primary School.

· Assist teachers to make teaching an enjoyable experience.

· Encourage and develop children’s creativity.

· Providing career guidance/orientation.

· To organise skill development training for mothers

· To enable children’s education by conducting extra-curricular programmes

· Prevention of child labour by enrolling the children in school.

· Elimination of child labour by organisng enrichment programmes .

· Networking with the Government  and coordinating with local associations.

· To organise self-help group among women for income generating activities 

BUDGET

School Social Workers

Rs.3500 x 12 x 2
Rs.84,000    $ 1870

Community Workers (2)

Rs.2300 x 12 x 2
Rs.55,200    $ 1225

Transit School Teacher Salary         Rs.2300 x 12              Rs.27,600    $   615

Attender Salary                                 Rs.  500 x 12               Rs. 6,000     $  135

Administrative Expenses

Rs. 1250 x 12

Rs. 15,000    $  335


Rent for the Premises 

Rs. 2500 x 12

Rs.30,000     $   670

         






            __________________

 Total For 1 Year



 Rs 2,17,800
$ 4850




                                                                        __________________

                                     Total For 3 Years


             Rs 6,53,400  $14,550
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To                                                    



20.7.2001

Mr. Jaiganesh,

Asha for Education,

214, Phillips Hall,

Cornell university,

Ithaca, NY – 14853,

USA.

Dear Jaiganesh,

Greetings from Kaingkarya.

We are enclosing here with Half-Yearly report of Thirusoolam Transit  School  project along with the photos.

Looking forward for your co-operation and support.

Thanking you,

Yours truly,

Kaveri Natarajan

   (Secretary)

copy to Mr. Fazeela Abdul Rasid

