EVENING CENTRE – FORWARD 

I have just reviewed the Evening Centre – FORWARD project. Shanmuga has already visited the site and has had a positive experience. The organization has submitted a written proposal to ASHA for funding. The following are my comments. Please do get back to me with your perspectives. 

· Project description. FORWARD aims to tackle one of India’s most challenging socio-economic problems - the oppression of under-privileged members of society - through an evening school designed primarily for Dalit children. The project intends to develop 12 schools each enrolling about 30 students in the Tambaram region of northern Tamil Nadu.  These evening schools will complement a child’s daytime primary education. The following are some key elements from their program: 

· Target student population of about 360 Dalit children of both sexes; the overall impact of the project will however also include about 700 parents.

· A troupe of about 20 trained children that will perform in about 12 villages on education-related issues in order to (1) enroll students and (2) rally the support of their parents, and (3) build greater education-related awareness in the community. 

· Strong involvement of parents in their child’s education through parent committees and motivational meetings for parents.

· A local teacher hired from the village.

· An innovative curriculum designed specifically to address some key concerns of Dalits and other oppressed communities. 

· Goals. While the long-term goal of the organization is to bring social change through greater self-awareness among Dalits, the following are some of their short-term tangible goals:

· Build greater confidence among Dalit children to enhance their performance in daytime primary school. 

· Develop a culture of continuing education within Dalit children and their families

· Reduce dropout rates from primary school.

· Reduce instances of child labor.

· Budget issues. The organization is requesting funds worth $4,765 for their first year. The project will span five years, and subsequent years’ annual budget is likely to increase by 5-10% due to inflation. ASHA would initially only fund the first year, and decide on funding for subsequent years based on first year performance. Their total budget is approximately at $6,560:

· Teacher salary is expected to cost about Rs. 72,000.

· Parent motivational meetings will cost Rs. 72,000.

· Total expenses for the troupe are likely to be Rs. 41,000.

· Accommodation space will cost approximately Rs. 36,600.

· Other expenses, including teacher training, coordinator salary, and other miscellaneous expenses, will equal Rs. 67,000.

Additionally, note that about $1,795 will come from other sources, which have been described as “People’s contribution”. 

· Issues and concerns. While the project has a strong intellectual foundation and most issues have been thought out well, I suggest that we further explore the following issues.

· Content of curriculum. Since the organization will develop its own curriculum, we should verify whether it indeed will complement the child’s education in primary school. At instances it seems as if the curriculum will focus entirely on highlighting Dalit oppression; we want to be sure that this project does not become a platform for revolutionary thinking but rather focuses first and foremost on basic literacy. 

· The troupe concept. While the concept of having a troupe is indeed innovative, it costs about Rs. 41,000, or 14% of their total budget. ASHA, as well as FORWARD, should verify whether this idea will actually work and achieve its intended goal of enrolling students and increasing awareness of education-related issues within the community.

· Parents motivational meetings. About Rs. 72,000 have been allocated for parent motivational meeting. We should verify whether this cost actually should be so high.

FORWARD has requested ASHA to finance only a portion of the troupe and parent motivational meetings cost. We should however still test the effectiveness of the troupe concept and verify the parents motivational meetings cost because money saved in one particular area can be used elsewhere. 

Please do get back to me with your perspectives. You can e-mail me at Vinod_Prashad@yahoo.com

