Project Proposal for Three Years

Vision of FORWORD:  

Ensuring Abundant or Wholistic life, in the life of women and children of the deprived and the victimized communities of our society.  

Goals of FORWORD:  

· Empowering the deprived women with human right education, organizing the unorganized and making women feel self confident and independent through economical betterment

· Educating the public and men on the human right and human dignity value of women inorder to make them treat women as fellow human beings

· Empower children with quality education and human right education and build up a strong future India

· Establish self identity and self dignity in women

Project title:  
“Alternative Education to the Deprived children for sustainable Development”

Period: 
3 years

Budgeting period:
1 year April 2006 – March 2007

Aim of the project:
– To ensure the right form of education to the selected 
deprived Dalit and fisherfolk children


– Empower them with quality education and motivate 
them to bring social transformation in their lives and in 
the life of their community

Participants:  
– Deprived Dalit children,
– Deprived fisherfolk children,
– Deprived children of the physically and visually 
challenged

Geographical area of implementation of the programme: 

· 
Chennai and its surrounding areas, comprising a distance of around 100 kilometers, in Kancheepuram district of Tamilnadu, India:

Specific areas:

  (1)  Oonamalai

  (2)  Dr.Ambedkar Nagar

  (3)  Kudalore

  (4)  Sinttamani 

  (5)  Madampakkam

  (6)  Pulikoradu

  (7) Noothancheeri

  (8) Kuthanur

  (9) Irumpuliyur

(10) Kudalore – Periyar nagar

(11) Enjambakkam

(12) Nainarkuppam

(13) Salavankuppam

Description of the programme:

‘AEDSD’ is an ongoing programme, among the deprived school going children, of the existing areas, towards the accomplishment of value-based quality education in them.  Generally Dalit children, especially girl children would not be encouraged to continue their high school education by their parents due to poor economy of them.  In this context, the deserving children would be helped through asha education programme to continue their high school education.



Already girls like A.Ambika, R.Kalaiyarasi, V.Buvaneshwari and R.Gayathri, who were asha students had now appeared for higher secondary examinations, with the help of asha.  Rekha has written the examination for eleventh standard and would continue her studies in twelfth standard.  A.Nithya and R.Prabhu had appeared for 10th standard examinations and would have to go for higher studies.  A few boys like Mohan had appeared for twelfth standard examinations and would have to go for higher studies.  All these children, who are the first generation of school goers of Dalit community would further be helped to go up with education, through the support of asha and their accomplishments would be monitored.

Teaching:

In all the centres, the classes would start at 5:30 pm and would go upto 8:00pm.  The children would start their daily activity in the centres, with a common prayer, which would help to bind them together.  (The common prayer is enclosed separately.)  The leader of the centre (one of the children) would then motivate the students on a regular basis to impart the daily news, while other students could clarify and contribute in a well-disciplined way.  The aim of this activity is to inculcate in the minds of the children an interest for reading.  Interest in alternative activity of reading would be created among asha children, whereas, nowadays, children are losing interest in reading and studying as they are exposed to the new trend of watching shows in television all the time.  



In addition to it, children would be motivated to think, memorize the read out informations, and to discuss on it, from various perspectives.  In this way, children would be motivated to discern human right and life fostering just activities from among the unjust patriarchal and communal forces, which deny life to the majority, favouring it for the “privileged few”.  




Then the Trainer would help the children to do their home works and study everyday’s portion of their lessons.



In between, they would be served with the nutritious food.  At the end of the class, children would thank the teacher, say bye to their fellow children and go away to their homes.  Going back would be accompanied either by any of the parents-committee member or by women sangam members

“Learning as an art”:



The school lessons are made easy and interesting to them.  To accomplish this, various interesting methods are followed:

· Teaching the poems with tunes:  simple and catching tunes would be taught to the children to the poetry lessons and this would help the children to memorize the otherwise monotonous portions

· Learning by acting:  Learning through actions would be encouraged.  The incidents in the lessons would be taught to the students by making them act simple actions.  Above all, through such novel teaching methods, children learn their lessons with real interest.  Once they develop interest for learning, then it would be easy for them to push on.

· The context need:  Generally children, who go to government-run schools, lack motivation to study because, in addition, to their irresponsible family context, their school atmosphere also seems to be of nil interesting.  Hence, such ideas are introduced by us in making our students attend the evening classes regularly and then their regular school classes with interest.

“Children with a Dream”

Asha children are termed as ‘Children with a Dream’.  The programmes, are scheduled out in a special way as to make them dream for a better world where Life with Nature and fellow humanbeings would go in harmony

Inorder to mould them as the sculptors of an Alternative World, apart from their school lessons, a new curriculum is introduced to them, which is taught to them through practical activities on all possible Saturdays.  

Saturdays are used to mould the children as ‘Children with a difference’.  These programmes are aimed at making the children enjoy ‘life with human dignity in harmony with nature”.  As such qualities like:

a) Love for Life

b) Love for Nature

c) Love for justice

d) Love for caring and sharing

e) Love for learning 

would be developed in our children.  

a) Love for Life:  

Through simple stories, love for all life forms would be developed.  Generally, children would be seen harassing pet animals, birds and insects.  In this context an alternative attitude towards life forms is aimed at.  In addition to it, love for other children and accepting others as oneself would also be developed among them.  

b) Love for Nature:  

Children would be motivated to develop love towards Nature and to understand its value for the sustenance of Life on this earth.  Towards this end they would be exposed to the various forms of Nature – herbs, trees, grass, flowers, stones, sand, etc.  Their responsibility in fostering Nature and caring for it would be aimed at.  In the mean time, anti-plastic campaign, planting of saplings and nurturing would also be taken up.

c) Love for Justice:  

Children would be motivated to use their body organs as instruments of learning.  In this way they would be motivated to look at the happenings around them with critical eyes.  They would be motivated to identify values such as justice, injustice, gender, patriarchy etc, understand the differences and would be motivated to take up the right values towards the redemption of the suffering humanity around them.


Strategy used in the learning process

1) Learning through senses:



Making use of the senses as instruments of learning is a major measure in our learning strategy, to be used in our asha quality education centres.  Learning through touch, learning through sight and learning through hearing form parts of learning through senses

2) ‘Learners the Teachers’:



The first Saturday of every month, the children would take the responsibility of educating the community on various issues like the evils of alcoholism, importance of literacy, need for social justice, gender-justice, need for afforestation etc.  In these programmes, the children would take rallies along the roads of their respective villages.

This programme could bring two results:

1) Could empower children who are the demonstrators

2) The lesson, taught by their wards could sensitize the adults on the issues taken up by the children

Health Programme:  

Health programme would be taken up in two ways:

1) Providing the children with nutritious food

2) Medical check up and referral support to the needed children

Clustre level get together:  

Clustre level quarterly get together would be part of empowerment programme of the children.  The whole areas of our participating children would be divided into 3 clustres:

(1) Coastal

(2) Middle of Chennai

(3) South of Chennai

Two programmes in each sector would be taken up, where children would be provided with opportunities to come out with their varied talents.  



The cluster level programmes would aim at providing the children with opportunities to mingle with other children, bring out their talents, share their experiences, learn from each other, play together and relax collectively.  These programmes, in practice could bring self-dignity and self-respect in the children and could widen their outlook about life and human relationship.  

Scholarship programmes:

A minimum of 25 deserving students would be helped by scholarships, to continue their higher studies.  The children of single parents, children of the women of domestic violence, children physically and mentally challenged would be given preference in availing scholarships.  Education being commercialized in these days, the deprived community people finds it too heavy for them to purchase it.  In this context, the educational scholarship would be of a real boon to the deprived children to continue their education.

Community-based parents-teacher and student representative committee:  

Inorder to ensure the best outcome of these classes the above said committee would be formed in all the centres.  Once in every month they would be meeting together and along with the organizational representative would facilitate the effective implementation of the programmes.  

Monitoring and Evaluation:  

An advisory committee, which could also act as the monitoring and evaluation committee, would be constituted, having its representation from the various sectors of the programmes.  They would be visiting the various centres, helping with the implementation of the programmes, working towards the feedback of the programme and would try to correct wherever the shortcoming may incur.  This body would meet together on the first Monday of every month and would monitor the implementation of the whole programme

Bringing out an alternative curriculum:  

Initiative would be taken up to bring out the novel curriculum which is value-based in the shape of a book to be broadly used by other educationalists who really work for social transformation.  

Bringing out materials towards widely publicizing of asha quality education activity:

To widen the reaching capacity of the asha quality education programmes, calendars and T-shirts would be brought out, as a collective effort of the various sectors of this educational programme.  

Budget for one year 2006 – 2007

	S.No.
	Programmes
	Amount (Rs. p)

	1
	Teaching expenses –13 areas X Rs.500 X 12 months
	78,000

	2
	Education aid to children – one time:  260 X Rs.100
	26,000

	3
	Weekly nutritious food – 260 X Rs.20 X 12 months
	62,400

	4
	Quarterly Get together and Empowering programme – 

3 X 2 X Rs7,000
	42,000

	5
	Learners the Teachers area programme by the children – 

Rs.300 X 13 areas X 12 months
	46,800

	6
	Scholarship
	40,000

	7
	Education Facilitator salary Rs.4,500 X 12 months
	54,000

	8
	Upgrading the Trainers – month wise
	12,000

	9
	Maintaining the training centres – Rs200 X 13 areas X 12 months
	31,200

	10
	Travel to the facilitator Rs.2,500 X 12 months
	30,000

	11
	Calenders and T-shirts initiative
	40,000

	12
	Initiative in bringing up the curriculum
	7,000

	
	Total
	4,69,400


