Project Proposal

Name of the Project  
: Alternative Education to the deprived children for 

                                      Sustainable Deveopment.

Submitting Organization
: FORWORD- Forum for Women’s Rights and   


  Development,   

  No-117, Suddananda Bharathi Street, East    

  Tambaram, Chennai-59, TN.

Period



: 2008-2009

Submitted to


: Asha for Education,





  U Florida Chapter, USA. 

Contact person

: Mr.Prasoon.

Implementing Organization
: FORWORD, Kancheepuram District, Tamil Nadu.

Contact Person

: M.Shiamala Baby.

Designation 


: Executive Director.

I. Action plan for 2008-09

	S: No
	Name of the Month
	
Activity Plan

	1.
	May
	Teachers refreshing workshop

	2
	June
	Classes start

1. Meet the children center by center.

2. Parents committee forming in all centers.

3. Scholarship programme finalizing.

	3
	July
	Cluster level programme- 3 clusters

1. North, 2. Middle, 3. South (3 weeks)

	4
	August
	16.08.2008 Saturday competition conducting.

Liberation of children is the liberating India.

Public programmes by the children

Auditing existing Media.

	5
	September
	Literacy day, on behalf of Asha children with other school children.

Conducting competitions.

· Drawing

· Oratory

· Essay.

	6
	October
	Marvels for knowledge cluster level study tours.


	7
	November
	· Celebration of life. Seminar for the senior students 9th, 10th, 11th & 12th standard and cultural events.

· Crash course for English grammar & spoken English.

	8
	December
	December 10th Human Right marches for the human rights of children for quality education.

	9
	January
	Children’s parliament -child rights.

	10
	February
	Cluster level get together programme in 3 clusters.

Motivation programme for:

1.studies

2.quality of life.

	11
	March
	Boosting for students, extra care, and special attention for studies.

	12
	April
	Exams.


II.Functioning of the classes

Regular programmes:
I. Daily schedules:

1.Teacher preparing for learning.

· Common prayer led by the leader in Tamil and English

· Common pledge

2.Daily news sharing by one of the students promoted by the leader.

· What is happening around? locally, nationally and globally (if known)

3.Studies conducted and helped by the Teacher:

· Boosting or remedial teaching.

· Homework.

4.closing:

· Thanking prayer

· Dispersing

II.Study materials provided to the students:

· School bags

· Dictionaries

· Sports materials

III. Records to be maintained in the Training center by the teachers:

· Progress reports

· Attendance Register

· Teacher’s Diary with lesson plan.

IV. Nutritious food to the Children:


Nutritious food Weekly 2 times (Tuesday & Friday) provided to the children.

V. Saturday schedule:

a) 1st week Teacher’s Meeting- teachers upgrading.

b) 2nd week Nature & Children- promotion of eco-saving activities.

c) 3rd week Social justice & children- promotion of a just society.

d) 4th week Talents Facilitating day- opportunity to exhibit their inner talents. 

e) 5th week Parents Meeting or in any other convenient weekdays.

III.Project in details


This year, we had made a move. For example, we had handed over the responsibility of education in the grown up areas like Madambakkam, Kuthanoor, and Irumpuliyoor with the local community, which in turn is continuing the education with community resources in their areas. In these areas we are covering the deserving children, promoted by the evening classes with scholarship programmes.


Already, we have received requests for scholarships from the senior students and once it is finalized, it will be carried on in a more professional way i.e. our different students chosen for scholarship will be assembled in a common place, with the needed documents like mark sheet and other related papers and the support will be given, with a strategy to have the get together of these children at least once in3 months to measure their improvement and place in education, due to the help of the scholarships.


On the other hand, new places, which are unreached and not yet tasted the fruits of the so-called “development”, are included in our educational initiatives. As such interior and remote Dalit areas named Vilancadu, Aaykuttai, unreached Adivasi area Chitheri, Tsunami area named PudhuNemili kuppam which is affected by the wrong   land-policy of the Government are the very deserving areas within in the new groups, where FORWORD has started implementing this project.


In addition to the promotion of Children’s Parliament, different programmes will be taken up to make the deprived children to mingle with the privileged children in participating in various progressive programmes. This can open the mindset of the deprived children to see the various opportunities for just development in this broad world.  


Children’s parliament will continue to function in its esteemed way: identifying the various forces, that work in curtailing the human rights and human dignity of children, in our society and in resisting them with clarity of vision and disciplined strategy.


In these different ways all the 300 children will be provided with opportunity to enhance their level of self-confidence, human dignity and human right (child’s rights), with a strong base for a better tomorrow, through quality education.  

IV.Budget

	S:No
	Programmes
	Amount in Rupees

	I.
	1. 
	Teachers upgrading monthly Programmes (Rs.1, 500/- X 12 month)
	18,000.00

	
	2.
	Clusters level get together programme (3 no’s X Rs.2000/-)
	  6,000.00

	
	3.
	Public programme (Bit notice, mike set, T.A)
	  7,000.00

	
	4.
	Literacy day programme (open competition & imparting our idea)
	  5,000.00

	
	5.
	Study Tours 3 clusters
	  7,500.00

	
	6.
	Seminar for senior students
	  2,500.00

	
	7.
	Grammar & spoken English classes
	  2,000.00

	II.
	
	Educational support (Material – 300 students X Rs.100/-)
	30,000.00

	III.
	
	Scholarship to senior students of Higher studies
	50,000.00

	IV.
	
	Health care- Nutritious meals (Rs.15/- X 300 students X 11mths)
	49,500.00

	V.
	
	Life promoting activities -Saturday Programmes                 (Rs.400/- X 13 clusters X 11 months)
	57,200.00

	VI.
	
	Support materials (Rs.1000/- X 13 clusters)
	13,000.00

	VII.
	
	Honorium to the Teachers (Rs.600/- X 13 Clusters X 11months)
	85,800.00

	VIII.
	1.
	Facilitating expenses (Rs.6, 500/- X 12 months)
	78,000.00

	
	2.
	Travel to the Facilitator (Rs.1, 000/- X 12 months)
	12,000.00

	
	3.
	Facilitating to the Project Director (Rs.2, 500/- X 12 months)
	30,000.00

	IX.
	
	Stationery & Communications (Rs.300/- X 12 months)
	   3600.00  

	
	
	Total Amount in Rupees
	4,57,100.00


The requested amount is……………………………... Rs.4, 57,100.00

Available balance for the period 2008-2009 is………………83,640.00








-----------------------

Balance support requested for 2008-09 is…………             3,73,460.00







-----------------------

Kindly sanction this required amount.
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M.Shiamala Baby.

Thanks.

********
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