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Dear Mr.Vinod,

        Greetings.

        Many Many thanks for your e-mail dated 12-4-2001. It is very

unfortunate that I have to send delayed reply to you. Mainly the reason is,

right now FORWORD is not accessible to e-mail fecility. Lastly I visited the

browsing centre on 11-4-2001 and later since I was attending to an official

programme in an interior part of Kerala, I was literally cut off from the

remaining parts of the world for a while.

        Now I am back and immediately sending you my response to your e-mail.

        Once again, let me thank you for having taken up the responsibility of

the stewardship to our project, sent to ASHA.

        Kindly find herewith the questions raised by Mr.Gursahani in the

e-mail and the response, sent by me on behalf of FORWORD.

Answer are as follows.

1. What are the problems faced by the Dalit in this region? What is the form

of exploitation there/

   Poverty, ill health, illiteracy, lack of job opportunity, alcoholism poor

housing are same of the visible forms of problems faced by the Dalits in

region.

   Denial of just wages or cheap labour, conversion of agricultural lands into

residential plots or industries by the powerful, child labour, early marriage

among Dalit girls, Sexual abuse on women are the forms of expolitation faced

by the Dalits here.

2. What kind of skits are the Dalit children trained in? What message do they

want to convey through their performances?

   The Dalit children will be trained in Street Theatre.

   The promotion of education for the Wholistic Development of Dalit

Community, gender sensitization, eradication of child labour, need for

personal hygiene, and quality of life will be some of the messages the Dalit

children are expected to convey through their performances.

3. What are the reasons for the Dalit Children to drop out from school?

   Illiteracy, ignorance and lack of motivation in the case of parents,

poverty of the parents, social practices in the society (to safeguard the

virginity of the girl child, when she attains puberty by dropping her from

school)  to take care of the younger children of the family the belief in the

society that girl children are liabilities in the family and hence to see them

married off as early as possible, are some of the reasons for the Dalit

children to dropout of school.

4. What are the parents of Dalit children unemployed? where do the children

workers children labourers?

   Originally Dalits worked in the agriccultural lands of the high cast

landlords. They are neither educated nor skilled. Due to globalization and

industrialization, agricultural lands are being converted into either

residential plots of industries in this region. Hence they lose the job

opportunity. Because they are uneducated and unskilled, they can not find

placement in the industries either. Hence many of the parents of Dalit

Children are unemployed or partly employed.

  Dalit children work as cattle tenders in the houses of rich people or

sometimes their own cattle, they work in the tea shops, in cycle, or car

mechanical centres, in hotels, markets,stationaries, as rag-pickers etc while

girls work as domestic servants, baby sitters, etc. They are employed because

they can be paid little (around Rs.10- less or per day) and they will not

oppose the hardships of the masters but will be submissive.

5. Why is there a need for remedial schools/

    Todays school-going Dalit children are the first generation of school

goers in the Dalit community. Due to the illiteracy of the parents, the

children can neither be helped by their parents in their studies nor

motiviated to study by them. Secondly  in the regular school Dalit children

have to study along with other caste children, who are well off than them. In

this context, usually Dalit children feel shy and shun from studies. In order

to bring self confidence in them and inoder to inculcate in them the desire

for studies, and school, remedial schools become necessary.

6. What kind of schools do these children go to? Are they specifically for

Dalits? Are these formal or non-formal schools/

   These children go to egular schools, where children of all caste learn.

Thanks to various laws on untouchability, there are no schools specifically

for Dalit children in our areas. They are formal schools only.

7. Is it a problem with schools that children drop out or is it because of the

overall socio economic condition?

   I very much appreciate this question. To be frank, Dalit children drop out

of school, not because of one single reason. There are many. May be the

primary reason, the overall socio-economic condition of the parents. But very

truly, the secondary reason is the problem with the schools.

   Dalit children, since are based in rural areas and even if they are in the

urban - areas they go only to government schools (Private schools are very

expensive), Majority of the schools in rural India do not have proper

buildings. Proper study materials like black boards, and above all, they do

not have sufficient teachers. Often, the primary schools where these students

study are one teacher - schools, (Only one teacher for all the 5 standards).

Since usually the teachers come from cities, their only aim will be to catch

the bus which comes with less frequency and to reach home in time. They are

not bothered about slightest interest of the students. They are paid by the

government and the salary is good. Hence they are satisfied.

   Since there is no proper building, the classes are conducted under some

trees. This mar the image of a disciplined school atmosphere in the minds of

the Dalit children and make them more monotonus than study.

   Often the students to the school only to avail the free mid day meals

provided by the government. But unfortunately, even that has many drawbacks.

Often the meal is not served hygienically and the quality and quantity are

very low. Hence this also do not help the students to attend the school

regularly. 

8. What is the goal of cultural training of the students?

   The empowerment of Dalit people is the goal of the cultural training of the

students.

9. Why is the teacher's salary so low(Rs.500/-)? How do you plan to find &

retain such teachers?

    In the remedial coaching centres of ASHA, the teachers will be engaged as

part time workers. Their working time mainly is the in evening between 5 p.m.

and 7.30 p.m.

   Secondly the teachers will be Dalit youngsters taken from the local

community only. Hence transportation charges would not be there.

   Thirdly, in the rural areas this is not a low salary, for a fresh

hand.Hence, in this way, salary part can be justified.

   We have planned to choose the teachers from among the partly educated Dalit

youngsters. Then they will be provided with pucca training in formal teaching

skills, awareness education, psychology, (inorder to understand the minds of

the students), games & methodology of an effective teacher.

   Through ou periodical training in teaching method and personality

development we try to bring out their skills in teaching and maintain the

rapport with these young teachers with the right motivation for commitment we

will retain these teachers.

   Definitely, the salary of the teachers will have to the revised

periodically, and that again will be another, way to retain the continuity of

the teachers.

   In addition to it, I am very happy to answer your 3 questions.

 1.What us the exact break up of the parents' motivational meeting cost?

    The exact break up of the parents' motivational meeting cost will be in

the following way:

     Lunch for 50 members.

    Rs.13.50 for one lunch x50 nos   675.00

    Morning Coffee for 50 members

    (Rs.3.50 per coffeeX50 nos)      175.00

    Evening Tea for  50 members

    (Rs. 3 per teaX50nos)            150.00

                Total Expense    Rs.1,000.00

      Rupees 1,000X12areas is      12,000 00  

      Monthly expense for12areas is- 12,000 00                                

      Thus six months expense for 12 areas is 72,000 00

      People's contribution will be 59,000

      Request from ASHA is          13,000 

2. What will be the exact nature and content of the curriculam? 

   The exact nature and content of the curriculam will be that of quality

education, along with the formal syllabus of the school going students.

   The school syllabus of the students will form the primary ingredient of the

curriculam of our project because the main aim of the project is to mould the

main aim of the project is to mould the chosen Dalit children, who are below

ordinary level or nil motivated, as successful and competent students in their

school studies.

   In addition to their formal education, quality education, which is denied

to the students, in today's education system will be imparted to the

participants of this programme in a special way.

   The quality education will be imparted to them in the forms of

   a. Open discussion on life related topics with the students.

   b. Interaction with the students on current issues.

   c. information descimination seminars.

   d. through exposure programmes to the issue related sectors and places etc.

like Street children, old age homes (the motto behind it to teach them the

value of quality centred life and not money centred life). 

   e. Conducting games & sports day & celeberation of dates like leader's

Birthdays & important National days.

   f. Conducting talents day programmes (a programme which is denied to the

Dalit students in today's education context) providing the space to identify

their talents and to develop it for the welfare of the larger community.

     Thus these will form the important ingredients of our curriculum.

3. How confident are you that the troupe will achieve its intended goal of

attaching students' attention?

   We have full confidence in attracting the attention of the students through

the cultural programmes of the cultural troupe.India, being a country rich in

folk arts and people's art and the cultural media used by FORWORD, being a

part of people's art, the reachability of the programme is a guaranteed one.

Moreover, the artists being Dalit children of children of their own community

and in their same age group,(and not outsiders) will make the students to be

open to the message imparted by them, through this art.

   The art will be made in an attractive and interesting way inorder to

attract the attention of the students, by its form and content and hence I am

fully confident about the success of the cultural troupe.

