WAH proposal of FORWORD project by UFlorida chapter

1) Name of WAH 2006 Proposal: FORWORD 

Summary

2) Total amount required (USD): $10,000
3) Chapter’s target to raise in WAH 2006 (USD):  $8,000

4) Cost Type (Fixed/Recurring): Recurring

5) Number of People Served:  250
6) Project Location (State):  Tamilnadu

7) Category:  NFE

8) FCRA Approval (Yes/No):  Yes
9) Nominating Chapter:  UFlorida

10) Contact Person:  Arvind Kumar
      E-mail:  arvind22@ufl.edu                                 
      Phone #:  352 8712978

11) Project Website: http://www.ashanet.org/projects/project-view.php?p=263, www.ashnet.org/uflorida/projects.html
12) Link to latest site-visit:  http://www.ashanet.org/projects-new/documents/263/sitevisit_Dec2005.doc

13) Link to photos of the project: www.ashanet.org/uflorida/projects.html, https://www.ashanet.org/projects/project-view.php?p=263


Info required to transfer funds to the project:

14) Name on the Bank account: FORWORD
15) Bank account number: 36411
16) Name of the bank: Indian Overseas bank
17) Branch and city that DD will be encashed at: Chennai
18) Address of recipient (not bank): 117 Suddananda Bharathi Street, East Thambaram, Chennai-600059, Kancheepuram, Tamilnadu  
19) Landline number of recipient: 91-44-2376081
20) (opt) mobile #: 91-98407-02226
21) (opt) email of recipient: shiamalaforword@yahoo.com

Organizational Information 

22) Name of the Organization:  FORWORD

23) Date of Establishment: established in 1992, Asha’s involvement started in 2000.

24) Registration Number: Can be provided on request.

25) Tax Exemption Certificate Number: Can be provided on request.

26) Exemption End Date: Can be provided on request.

27) FCRA Number: 075900582

28) MOA (if available): 

29) Brief long-term Objectives: Ensuring abundant or holistic life, in the life of women and children of the deprived and the victimized communities of our society.  

30) Creation and Activities: Educating children and making them aware of their rights. Create awareness about injustice against dalit and women. 
30*) Blurb of organization 

(200 words, this text will be used in the WAH projects page) 

FORWORD (Forum for Women's Right and Development) aims to tackle one of India’s most challenging socio-economic problems - the oppression of under-privileged members of the society. One of their aims is to empower dalit (socially-oppressed) children by providing them with opportunities to obtain basic education and also become aware about the issues faced by their community. Currently 260 children from the dalit community and the tsunami victims are participating in their program. They have 13 educational centers in the Kancheepuram District in Tamilnadu. The classes are held in the evenings in common community places or houses of the teachers. These non-formal education centers serve a twofold purpose: i) act in complementing a child’s daytime primary education, ii) serve as a primary source of education for the segment of children in the area who are unable to get any kind of formal education. The team at FORWORD has been acting actively in addressing other issues in the community also. After the tsunami disaster, they have started 3 education centers in tsunami affected areas to continue education of these kids while they are being rehabilitated.
31) Background of founder(s):

FORWORD was founded by Ms. Shiamala Baby, a victim of severe domestic violence to create awareness among the oppressed people, especially women about their basic rights and lead the fight against the oppressed in various spheres of life. She is also MS in Theology and English.
32) Number of Staff: 
Full Time: There are 5 staffs, including one administrative staff, 3 field workers, one van driver, and a computer operator.

Part Time: 13 teachers. 

33) Annual Budget: 
$10,000 (for the education initiative which Asha is involved with). We have been increasing the amount of funds disbursed to the projects for last 3 years as the project has been coming up with new initiatives to reach out more kids in need. For year 2006, we are expecting few more proposals to come up (providing food to kids, improving salaries of teachers, new NFE centers). Thus, our fundraising target for 2006 is $10,000 which will enable us to support these initiatives also.

34) Previous Funding:

	2001
	DC
	$1,400.00

	2002
	DC
	$1,400.00

	2003
	DC
	$1,400.00

	2004
	DC
	$2,500.00

	2005
	DC
	$2,000.00

	2005
	DC+UFlorida
	$4,625.00

	2006
	DC+UFlorida 
	INR 175,560.00


35) US Contact: 

Name: Prasoon Diwakar








Address: #33, Park 16th Apartments, Gainesville, FL-32601
Phone Number(s):  352-235-4422
Email:  prasoon_d@yahoo.com
36) India Contact: 
Name:  Ms. M. Shiamala Baby 

Address:  117 Suddananda Bharathi Street, East Tambaram, Chennai 600 059.
Phone Number(s):  +91-44-22396081.
Email:  shiamalaforword@yahoo.com

37) Previous Sponsor(s) for the Project: 
None.

38) Previous support through WAH: 
None.

39) Information about the alumni, if available: NA
40) Location and Demographic details: 

Semi-urban and rural. Chennai and its surrounding areas, comprising a distance of around 100 kilometers, in Kancheepuram district of Tamilnadu, India. Specific areas:

(1) Oonamalai

(2) Dr.Ambedkar Nagar

(3) Kudalore

(4) Sinttamani 

(5) Madampakkam

(6) Pulikoradu

(7) Noothancheeri

(8) Kuthanur

(9) Irumpuliyur

(10) Kudalore – Periyar nagar

(11) Enjambakkam

(12) Nainarkuppam

(13) Salavankuppam
Proposal Information

41) Goal of WAH project 

(This text will be used in the WAH projects page)

To gather financial support needed to support education-based projects in tsunami affected areas and for poor dalit community children. The project will also help impart holistic education to the kids by making them aware of their rights and teaching them about right for information and education. The project aims to empower the underprivileged community to create a just and equitable society.

42) Total Amount Required: 
$8,000
43) Beneficiaries of the project: 
Students attending the NFE centers, and tsunami centers.
44) Expected outcomes for people served by the project:

Continuation of the education program and self sustainability. Ultimately, these students will help the project sustain.

45) How long will the benefit last: 

The funds disbursed by our chapter are used to meet the recurring needs of the project. We are expecting the project to become self-sustained in near future to meet such needs.
46) Number of people reached:

250 students. Project is extended every year to benefit more kids in need. After tsunami disaster last year, Ms Shiamala Baby established 3 education centers in these areas to engage the kids in creative activities. 
47) Provide itemized budget for WAH project: (details of each item are given below the table)
	S.No.
	Programs
	Amount (Rupees)

	1.
	Teaching expenses –13 areas X Rs.500 X 12 months
	78,000

	2.
	Education aid to children – one time:  260 X Rs.100
	26,000

	3.
	Weekly nutritious food – 260 X Rs.20 X 12 months
	62,400

	4.
	Quarterly Get together and Empowering program – 
3 X 2 X Rs7,000
	42,000

	5.
	Learners the Teachers area program by the children – 
Rs.300 X 13 areas X 12 months
	46,800

	6.
	Scholarship
	40,000

	7.
	Education Facilitator salary Rs.4,500 X 12 months
	54,000

	8.
	Upgrading the Trainers – month wise
	12,000

	9.
	Maintaining the training centers – Rs200 X 13 areas X 12 months
	31,200

	10.
	Travel to the facilitator Rs.2,500 X 12 months
	30,000

	11.
	Calendars and T-shirts initiative
	40,000

	12.
	Initiative in bringing up the curriculum
	7,000

	 
	Total
	4,69,400


1) Teaching expenses: Honorarium given to the teachers. The teachers are from the local community itself and are not given a full-time salary by FORWORD. They pay them an honorarium instead.
2) Education aid to children: At the beginning of each year, kids are given this amount to buy dress, bag or books.

3) Weekly nutritious food: At the tuition centers, kids are provided nutritious food (milk, eggs, etc.) twice a week.

4) Quarterly get together and empowering program: These get together are organized to help the kids mingle with kids from other centers and other kids in the community who do not come to NFEs. These events are intended teach these kids how to share and learn from team work.

5) Learners the teachers area program by the children: Every month, kids form each center work on a social issue, and try to create awareness in their community by street plays, displaying placards and discussions.

6) Scholarship: This share of fund goes towards helping visually challenged kids and to help the children who want to pursue higher studies.

7) Education facilitator salary: The founder of FORWORD, Ms Shimalababy is primarily focused on women empowerment and education is one of the activities. She is unable to devote lots of time to the NFEs. The education facilitator’s job is to ensure smooth running of the centers. He visits each center twice a week and makes sure that the kids’ needs are met. He is also responsible for hiring the teachers, making sure the food program is running right, and handling the finances of the program.
8) Upgrading the trainers: Each month the trainers receive counseling sessions from Shiamala and other experienced folks to learn how to handle any need needs of children. They also have a library from which the trainers borrow books to upgrade their knowledge.

9) Maintaining the training centers: This portion of fund is to meet needs like electricity, chalks, black-board, etc.

10) Travel to the facilitator: The 13 centers are located far from each other. This expense to meet the travel expense of the facilitator/teachers and Ms Shimalababy.

11) Calendars and T-shirts initiative: Starting this year, the centers plan to make calendars and t-shirts to spread the FORWORD message. This is a one-time expense. Sales of these items will be used to meet the expense needs from next year.

12) Initiative in bringing up the curriculum: With aid from Asha volunteers, the project plans to upgrade the curriculum and introduce new topics (for example, right for information, government plans to support small scale industries) which will help the kids become able citizens. 
48) Other sources of funding (confirmed and anticipated): 

Confirmed: None.
Anticipated: UFlorida and DC chapter trying to meet their needs from their other funding sources.

49) Duration of the project: 

We are not sure yet as how long we will continue to fund this project. We are planning to extend the project for next 3-4 years. We are hopeful that project will be able to sustain (at least partially) by funds generated from the local community and other sources in India.

50) Government Involvement:

None.

51) Duration of Chapter's involvement: 

DC: 5 years.  (since 2001)

UFlorida: 3 years (since 2003)

52) Personnel Involved: 

Personnel at project: Ms. Shiamalababy is the director of the program. Teachers and staffs are from the local community. The teachers are also educated enough to teach kids till 10th standard and are also trained by personnel at FORWORD. Their primary motivation for their efforts is a sense of responsibility in uplifting the kids belonging to their community, the oppressed community. For instance, it could be their kid also. To allow the kids face a world that is better than what they happened to face. Most of them have been with the project from the beginning and live in the same neighborhood as the kids.
Personnel at DC chapter: Madhav Rangnathan

Personnel at UFlorida chapter: Ananth Krishnababu, Suvrath Mahavevan, and Prasoon Diwakar

53) References: ???
54) Minutes with Q&A of meeting or conference call at which the project was approved by the chapter:
The project was initiated by DC chapter in 2000. Unfortunately, the meeting minutes were not documented. However, we recently sent them an extensive questionnaire after the site visit in December. Please see the document http://www.ashanet.org/projects-new/documents/263/sitevisit_Dec2005.doc 
Questions and Answers during WAH review call is attached below:

Minutes of WAH review call- FORWORD
Date: June 18th, 2006.

UFlorida Team and WAH 2006 Team

 
The goal of this call was to familiarize with project FORWORD and to provide justification for choosing this project for WAH 2006. Ruhina suggested adding stories of children in blurb submitted in WAH proposal. Arvind and Prasoon briefed about FORWORD project and provided details about when it was started and what are the goals of the project. 
Asha DC was UFlorida’s mentor chapter and FORWORD was initially supported by DC and then UFlorida became steward of the project in 2003 and we will be completely taking over the funding of the project in 2007. UFlorida raised funds and used to send it to DC until now.

Q. What’s special about the project?
UF: This is a holistic project with education  to oppressed community as its main focus as well as making the children aware of their rights and also making them able to see what’s right and what’s wrong in the society through moral education, street plays etc. Recently new education centers have been started in Tsunami hit areas to facilitate the education of the kids and provide motivation to youths who lost everything in the tsunami.

 

Q. Has anyone of the volunteers visited the schools recently?
UF: Arvind went for a day in July, 2005, Ananth did a site visit in 2005, Madhav from Asha DC did a site visit in 2004. Recently Palani from Asha UFlorida did a site visit in Dec 2005.

 

Q. When was FORWORD started?
UFlorida: 1991. It was started by Shiamalababy who has herself suffered the discrimination and was a victim of domestic violence.

Q. Is the Education project completely supported by Asha?
UF: Yes, FORWORD education is completely supported by Asha funding. 

 

Q. Does this project get support from local community? Why money for facilitator?
UF: Yes they get support form the community. The project gets support from the community in the form of teachers. Women from the villages teach the kids in the evening schools for a nominal salary of Rs 500/ month and in some cases classes are held in the teachers' houses. But these people need to be properly trained and managed so that they can do a better job in educating the children. For this purpose there is need for an education facilitator. Education facilitator helps manage the centers and also the finances. Some members of the community provide food grains for the school. 

 
Q. How scholarship program works?
UF: Scholarship program is proposed to be implemented in coming months. And we have to discuss out the details about how the children will be selected and how the program will be implemented.

Suggestion: Support a Child can be used to provide scholarship

  

Q. Are Parents involved?
UF: Yes, parents are involved. There is a parent teacher meeting once a month to discuss about the progress of child and to motivate other families to send their children to Asha education program.

 

Q. How much is Asha’s interaction with the project and what is Girls to Boys ratio?
UF: Asha’s interaction from 5 years. More girls compared to boys. Ratio is 65: 35

 

Q. Why do you want this project to be submitted for WAH 2006?
UF: We are a new chapter and we need support to raise funds for this project. This project is doing very good and we want to continue working with this project.
 

Q. How any days food is provided to children?
UF: One/Two day a week. We are planning to increase it to 7 days. 
Comments: Balwadis also get support from government programs. 

UF: We have to look into it.

 

Q. How do you see the performance of the children and their success?
Sirish and UF: Performance—DC didn’t have major concern with performance of kids initially, only concern was that appropriate facility was present for the kids. With time, we have seen many success stories as is evident in progress reports. 

 

Comments: 
1) Education is non-informal, NFE center, and value oriented.
2) The education need to be standardized.

3) Look at other similar type school models like the one build in rishi valley schools in Andhra Pradesh… school in a box model. They are mixed classrooms and allow kids to join mainstream school.

4) Long term impact— NFE education may lead rural to urban migration if the kids not taught values of giving back to community…. Moving to cities n leaving villages… creating more slums? We should open eyes to see what is going on….

UF: Children are taught about the community itself, their rights and made to think themselves as part of community. We have also requested booklet from Sandeep Pandey which he uses in Asha Ashram School for making them aware of their rights and their community. We plan to give education booklets to these kids in curriculum.

 Q.$8,000 per year means approx 1000 Rs per month per child which is very high compared to private schools or even public schools? Shouldn’t we just provide scholarship to kids to go to public schools?
UF: There are 250 kids in these canters and considering conversion rate to be Rs 45 for a dollar, the monthly expense for education of children is Rs. 107.14/child. This is pretty reasonable considering this includes the price for study materials and food (provided once a week) for the children. The children come from poor families who can barely manage to send their children to school. It would be very difficult for the parents to afford school supplies and study materials for their kids. It is a part of the process (of facilitating the children's education) to provide these kids with supplies.

** this calculation was done after the conference and answer is provided after the calculation.

Q. How is the progression of kids who don’t go to schools is carried out to next level?
UF: Based on books they read and then teachers evaluate when they have learnt the book and then next level books is provided.

 

Q.Why not add some income-generation , vocational activities like sewing and basket making etc?
UF: We can look into it. We at UFlorida think that these activities might not be that helpful, as the goal of NFE centers are primarily to facilitate children going back to schools rather than vocational training. We should focus on giving them quality education.

Comments from WAH team: We have to improve their efficiency instead of adding more programs
 

Q: How long do you plan to support this project? Can they self-sustain after few years?

Comments: We can terminate when they self sustain. We should use govt plans to help them. Look into how were they running when Asha was not supporting them.

UF: We sent them article about govt support to NFEs and they will be looking into it. But we have concerns as these govt plans run into money deficit many times or money stopped due to bureaucracy and kids might get affected. Still, we have to chalk out the plan how they can go ahead and self sustain. We can ask them to look for govt support in future and if things go wrong, Asha can support them.

Suggestions from WAH team: help them build partnerships with other schools and projects. Corporate entity connection.

 

Q. What’s chapter target: 
UF: $8000. 

 

UF: Main purpose of this project is to introduce the child to main school, but Forword is not only about the education but also to let the children know about their society, about their rights and be a good citizen and give back to their community.

 

Action items: To Get audited report as soon as possible for all the FORWORD activities including education project so that we can cross check if money from Asha is not used for other Forword projects. To discuss the budget with Sirish.
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