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Project contact details:

Name:


Prasoon Diwakar

Address:

#33, Park 16th Apartments, Gainesville, Fl-32601

Phone Number(s):
352-235-4422

Email:


prasoon_d AT yahoo DOT com

Site Visitor’s Information:

Name:


Palani Ramu

Address:

382, Maguire Village, #1, Gainesville, Fl-32601

Phone Number(s):
352-846-5345

Email:


palramu AT gmail DOT com




Details of the visit: 

Date:


Four times to different sites of the same organization during Nov – Dec 2005

Name of Project:
FORWORD (Forum for Women’s Right and Development)

Was your site visit planned and known to the project, or was it a surprise visit?  - Planned    

Project Contact:

Name:


Ms. Shiamalababy

Address:

117 Suddananda Bharathi Streeet, East Tambaram, Chennai 600 059.

                                                 TamilNadu, India.        

Phone Number(s):
91-44-22396081.

Email:


shiamalaforword@yahoo.com

Part A: Information about the Project and the Organization

Organization

1. What is the main ideology of the organization?

FORWORD primarily focuses to fight the oppression of under-privileged members of society, through a quality education ~ evening school program designed primarily for Dalit children

2. How old is the organization?

The organization FORWORD was started in 1992 but the ASHA program has been active from 2000

3. How and why was it founded?

FORWORD was founded by Ms. Shimalababy, a victim of severe domestic violence to create awareness among the oppressed people, especially women about their basic rights and lead the fight against the oppressed in various spheres of life.

4. What is their vision about the future of the project?

The future of the project is tailored according to the society’s reflection of the fight against social injustice to the oppressed people and women in particular. The project aims to have a just society clean of inequalities and no denial to basic rights. 

5. Who are founders?

Ms. Shiamalababy (Herein referred to as Director in the remaining document) and her conscious.

6. Do the founders work full time with the project or do they hold other jobs as well?

She works full time for FORWORD

7. Are the founders paid? If so how much?

May be from other programs but not from ASHA program

8. Where do the founders live?

At the address presented in the details of the visit column

9. Who are all the trustees (if any)? What are their backgrounds?

There is a Trustee team of four committed social activists and an advisory team consisting of lawyer and educationalists. The funds are handled by the Associate Director Mr.Joshua Israel along with the Director.

10. Is the organization working with other NGOs? Does it fund other NGOs?

FORWORD works actively with networks like CACT – “Campaign against Child Labour”, CACT – Campaign Against Child Trafficking, NAWO – National Alliance of Women’s Organizations, MANW – Movement Against Nuclear Weapons, Movement for Peace, INSAF – Indian Social Action Forum and other related women & children’s right movements.

 There has been no funding done to other NGO’s from the ASHA funds.

11. What is the motivation for the founders behind starting this project, as well as behind working with that community?

The main motivation is the self experience in personal life in the male chauvinist society. Further to which opportunities opened up to work with organizations like PUCL (Peoples Union for Civil Liberties) for a brief period which created channels to learn about social unjust and oppression in the society.

12. What aspects of socio-economic development does this organization seek to achieve?

A just society with social justice, gender justice and human dignity where all the people are considered equals with their human idenitity.  

13. What is the administrative structure? (Board of directors and formal hierarchy, or grassroots based and more flat)

There is a Board of Directors. All FORWORD related  administrative work is handled by staffs that are under the direct control of the Director. The Director M.ShiamalaBaby, executes the programme. 

14. What were the initial challenges faced by the organization and by the founder in particular? How did he/she over come them? Who helped them through the initial stages?

The director worked with a movement named People movement for women’s rights (Madurai, Tamil Nadu) which had similar goals as FORWORD. So, the challenges were not new to her but she is facing challenges at every level in many forms. In the context of ASHA, she needs to convince the parents of the children to send them to ASHA quality education night schools, find places to accommodate the children belonging to the school for their evening school in the same community. She faces them as and when they come. Honestly speaking, it’s her and her staff’s commitment to have the organization going. They trust in themselves and God to bring about the transformation. People from several spheres are helping them at various times. 

15. Has the organization ever approached the government for funding? If so, what was the outcome? If not, why not?

No.

We don’t want to bring any other person who belongs to a party to have influence on the organizations programs. They do help people to approach the government to demand what their basic rights like child education, government awarded relief materials during natural calamities.

16. What are the typical funding related problems that you face? (When do you need the money, and when do you get it etc (before school year, during school year etc))

No much overlap as far as the ASHA quality education program is concerned. We are able to manage (in time sense) with the funds transferred.

17. Have you been supported by any Asha chapter before? If so, give details.

Yes! 

Formerly the ASHA DC chapter (from 2000) alone supported. Now UF chapter also joined them

18. Is the organization/founder involved with any larger social issue/cause other than running the school?

Yes!

Women’s upliftment. Try to help women to fight hostile situations and create their own identity. Helps to improve the quality of life of dalit people.

Project

1. What type of project did the Asha funds go towards:

a. Balwadi

b. Non Formal Education (NFE) Center – ASHA quality education

c. Formal Education

d. Vocational Training

e. Special Education (for mentally or physically challenged children)

f. Building Infrastructure 

g. Others (please specify)

2. Formal Education

a. From which class until what class (5th, 10th Standard etc), do the children get education in the school? 

3. NFE:

a. How many of the children also attend formal schools in the area? If none do, does the project plan this for the future? 

Mostly all of them and the range vary from 2nd standard to 10th standard

b. Does the organization create its own study material (books, games)?

Not for the subject (academics) oriented materials but for other areas like additional talents in drawing, singing, general knowledge, personality development, development of just relationship with human being and nature etc.

4. How is the project envisioned to help the target community (In terms of education as well as socio-economic development)?

The ASHA quality education strives to develop good character, good culture and bring them up as good citizens

5. Are there any compiled statistics about the project or the students that have been through it? 

       (If yes could we get a copy of the same; if not, are there plans to do so in the future?)


There is no immediate data as such available today. But we can arrange to make this in the future.

Part B: Information about the Teachers/Volunteers

1. How many total Teachers/Volunteers are involved in project 


Full Time: -NA-
Part Time: 13 teachers. There are 5 staffs, including one administrative staff, 3 field workers, one van driver, and a computer operator.

2. What is the average age of these teachers/volunteers? (Most of them are young ranging X-Y year, Z people are in there 50’s etc).
They are in the range of 22-35 yrs. 

3. How many volunteers/teachers are from the local community?

All the teachers are from the local community. The teachers are picked from the local community and trained so that it is easy for them to gelt along with the kids.

4. What is their level of education? (Most of them are graduate or 12th standard pass etc.)
Good enough to take the training offered by FORWORD and educate kids till 10th standard.

5. What is their professional background? (Working as a teacher from long time, or have teaching experience or some kind of training, or housewife and volunteering first time etc.)
Mostly house wives or working in a different area.

6. What is the motivation for them to work here? 
A sense of responsibility in uplifting the kids belonging to their community, the oppressed community. For instance, it could be their kid also. To allow the kids face a world that is better than what they happened to face. 

7. How long they have been with organization/project?

Mostly from the beginning of the school in their area.

8. Have they committed personal finances to the project? 

Their time, commitment, love for the job are their investments. In a few cases, they agree to have the school set up in the patio or verandah of their houses.

9. Where do they live, and how much they travel to work here?

They live in the neighborhood of the kids

10. How much they are paid, is it at par level with other similar projects in that area?

There are no similar projects here. They get paid Rs 500 as honorarium.

11. Are they satisfied with their salaries?

It is no salary. It is recognition for their service.

12. How many teachers/volunteer have left the project in the previous year? Why?

It will be few. As stated earlier we don’t have exact statistics but working on maintaining one. We can easily find teachers but they might not work with dedication. One needs commitment and dedication to this job and should see it as service rather than a job.

13. Does the organization train the teachers? If yes, how do they provide the training?

Yes, the organization gives teacher training. Training the teachers, is the basic essential feature of this quality education programme. Third Saturday of every month, the teachers come together and they are motivated to share their experiences and learn new things from each other. Upgrading classes for English & Mathematics are taken to them mostly by experienced regular school teachers. Sharpening their commitment and refreshing their vision of social transformation is imparted through social activists.

           Asha Dc has already provided us with various kinds of books and asha teachers are motivated to read them who in turn impart the moral and stories to the students.

         New songs and tunes to the poems found in the text books and actions to the poems are tried with which in turn they train their students to make learning an easy and interesting activity.

        Such other related activities are carefully taken up as an ongoing process.

14. What is the teacher/student ratio in school?

Around 1:25. This is a very approximate number. Mostly the students are less in many of the schools.

15. How many volunteers are paid and how many are unpaid volunteers?

All of the staffs are the only paid members of the organization.

Part C: Information about Students

1. How many students are enrolled in the program?

About 250 students

2. How many students (%) from the local community attend this school?

Mostly the entire population is from the local community only.

3. What is the boy/girl ratio?

65:35 (Girls: Boys) [That’s a good sign ;-)]

4. What is their age group?

8-15

5. What is the socio-economic background of students?  (Are they first generation learners, educational and monetary background of family etc.)
In most cases, they are the first generation learners. Their family members do petty jobs in constructions, quarry, export companies, as agriculture coolies, cattle rearers, domestic workers, etc.

6. Which sector of society do these children belong?

a. Landless Agricultural Coolies. 

b. Tribal Population

c. Street Children 

d. Children of sex-workers

e. Migratory labor (ex. Construction, quarry, brick kiln workers, etc)

f. Unorganized labor (ex. Domestic servants, taxi or auto workers)

g. Urban underprivileged (ex. Factory workers, daily wage earners)

h. Rural underprivileged children

i. Others (Please explain) Agricultural coolies.

Almost a combination of all the sectors mentioned from a to h/ i

7. What are the other activities they do outside of school hours?

Mostly play. Few of them are involved in working as house maids, baby sitters and helping with their parents in their economic as well as domestic activities like fetching of water, fodder, fire wood, cooking etc.

8. What is their motivation for attending the school?

Few good examples from the ASHA quality education program in their schools. The alternate talent nourishing programs like enhancing painting, singing, computer skills, motivate the students. Above all the pleasant learning atmosphere, space to interact with children of other asha centres, love and individual personal care extended to the students by the teachers as well as by the staff of FORWORD have got enormous impact on them.

9. Do they really enjoy attending this school?

Yes, very much. The interesting and charming way of the evening class atmosphere, the dignity with which they are treated and the small-small ways in which they are encouraged have made them enjoy attending to this school. In their words, they find extremely a pleasant and healthy atmoshphere unlike their scaring and boring regular classes here. They are enthusiastic to display their learning talents and other– so-long denied opportunities in the art of learning and they expeienced the gap between the students and the facilitators of education narrow, almost to nil. They enjoy to learn as well as to do creative plays in these night schools. 

10. What is drop out rate among the students? (Drop out rates for boys and girls separately)

No statistics as such available. We’ll work on it in the future. 

            Drop out rate is minimum on valid reasons and on majority of cases the rate is nil.

11. What are their reasons for dropping out?
Death of father or mother compelling them to take the domestic responsibility, girls attaining puberty, boys compelled to work, etc., 

12. Does somebody try to convince them not to drop out? If so, how and how much success have they had in prevention of dropouts?
This is a daily basis work for us. We do it always and have been successful 90% of the times

13. How far do the children have to travel to attend school?

It ranges from close to the community to about 3 to 4 kms.

14. What do other children of the same age in the community do, that don’t attend this school?

Home maids (girls), factories, automobile shops (boys), whiling away the time with playing.

15. Why do they not attend this school?

Raise money to support family’s need.

16. Are you able to accommodate all children who want to join? If not, how do you select? (What admission criteria do you use?) 

Till now, we haven’t had difficulties in accommodating willing children.

17. Have you made attempts to increase intake of students? If so, how, and how successful has it been? If not, why not?

Yes. W e attempt to propagate the community using their kids themselves. Few academically good kids serve as example to convince others.

18. Does the school have residential facilities? Who stays there? What are the students who stay there charged for? How are they selected?

NO

19. Are the children charged fees for attending school?

NO. Thanks to ASHA – UF for helping them realize their dreams through this noble cause.

20. Can we get a copy of the school roster and attendance records and progress reports?

Yes. It is available.

21. Do the children work in addition to studying, or are they full time students?

Not in all cases. But in few cases, they do work in addition to going to school.

22. Does the organization also provide basic health care for the children?
Yes. We attempt to club with Doctors who agree to provide free consultation and few good hearted people to provide basic medication. We are trying to do this quiet often now.

23. Do the organization provide additional nutritional supplements, mid-day meal etc?

Yes! With the current fund break up we are able to serve them nutritional food for a couple of days in a week.

24. How far away is the closest Govt. school? How many Govt. schools are there in the Taluk and in the District? Until what classes does the closest Govt. school in the area support?

It ranges from very close to 3 to 4kms (which the kids have to cross by foot only). Generally, the govt schools cater till primary, middle school, 10th standard in some places with higher secondary classes. But, the area Government schools always go only up to Primary classes, if at all there is a school in that area and with poor facility & quality.

25. If this school is an alternative to the Govt. school, then what are the reasons for having a separate school like this? Have you tried working on improving the facilities at the local Govt. school, or working with them? If not, why?

The ASHA quality education programs in the evening’s supports the formal education they receive during the day time. It is more of a tution center which not only teaches the stuff that is taught in the formal school but other things like character building, instilation of self confidence, development of talents like drawing, painting, sports, acting and nurturing of right kind of just relationship in them. 

26. What curriculum do you follow? (State Board/ Central/ Alternative) If alternative curriculum, what is the motivation behind it? Are there other organizations that follow this curriculum?

State board ~ same as the govt schools.

27. What is the medium of instruction?

Tamil and English

28. What are the extra curricular activities (music, yoga, etc) that you support?

Music, painting, computers, paper models, drills, dancing, acting, street demonstration, meditation.

29. Do you provide basic information on inoculation etc to the parents? Or conduct vaccination camps?

We do these things as part of the awareness program from FORWORD.

30. Can you describe a typical day in school for the students as well as for the teachers?

It should be a typical evening!. They come, with the teacher and settle into their seats, mostly on the floor mats at around 5-5.30 pm. They start the classes with a common prayer. Then the leader of the class invites the selected team for the day to share the news, they had read, seen or heard that day. After that the teacher disciplines them to do home work and teach and help them to learn their day’s lessons. In between, health food would be served. The students continue their studies. In the end they recite a common prayer, exchange good nights and leave to their homes along with their parents or sometimes with the teacher at about 8.30 p.m.
31. If school is has records of school-administrated tests, can you take a look at it and give your comments about how students are performing?

A similar write up has been submitted to the supporting chapter.

Part D: Information about Local People/Parents/Community

1. About how many families live in the area?

They are close to small villages. So there are about 60-100 families.

2. What do they do for a living?

They do: agriculture coolie, factory labourers, Quarry workers, construction jobs, scavengers, small street vendors etc.

3. What is the literacy rate in the community among adults (male/female) and children (boys/girls)?

Adult literacy rate is very low. But the current children rate is healthy close to 85-90%

4. How do they view the efforts taken by the organization that runs the school?

In most cases they understand that we are trying to help them because we are involved with them in several other situations other than the ASHA program. But sometimes it is difficult to make them understand the same. They look at the initiative with thankfulness and pride.

5. Is there any interaction between the teachers and the parents?

Yes. We have created parent committee through which the parents are invited to talk to the teacher and a small cultural program is organized. This helps the parents to see their kids perform and talk their views if any. This happens in a regular basis

6. How much has the community supported the project (financially, as well as donating land etc)

Comparatively less. But it is good that they don’t oppose in many cases.

7. Are there any political/religious affiliations in the community?

a. Yes! Only during the time of elections in the case of politics and religion during religious celebrations and festivals but above all they live in harmony.
Part E: Information about Infrastructure/Facilities 

1. Please describe the infrastructure and facilities available to the project

b. In terms of the schools, the infrastructure is nothing than a shed or a patio in the front of someone’s house or a common place like a temple or panchayat building. But we provide the schools with black boards, childrens bags, books, writing materials and other related study materials. There are computers available for the kids’ use during weekends.  A small library is also available in the FORWORD office.

Part F: Information about Finance 

2. What is total amount of funding needed per year?

a. Close to 4 lakhs.

3. What are the different sources of funding for the organization? (Different agencies/Government)

ASHA UF and ASHA DC chapters.

4. Do they get any monetary support from the local community?

a. No monetary support but psychological and moral support in terms of co-operating with us in most cases. 

5. Do they have detailed records of past funding and spending? If yes can you get copies of that?  (Copy of annual financial statements, for example)

a. A copy of the same has been sent by regular post.

6. Do you have an annual report? Can we get a copy of that?

a. A copy of the same has been sent.

b. What are their major expenses?

c. Facilitating expenses 

d. Get to gether expenses of the students

e. Talents day programmes and monthly demonstration programmes by the children

f. Infrastructure

g. Administrative Cost

h. Food/medicine/Cloths/Books/

i. Other accessories, especially in case of (NFE)

Please refer to the balance sheet.

7. Do you have any comments to make on the budget (its too high, appropriate etc)?

If possible we would like you to consider to increase the funding so that we can serve the kids with nutritional food more often and handle this program in a more organized manner.

Thanks.

Date: 21-2-2006.

From

M.ShiamalaBaby,

E-mail: shiamalaforword@yahoo.com 

To

Mr.Palani,

E-mail:  

Dear Palani,

               Loving Greetings from Shiamala. Thank you for the filled up format. I went through it carefully and I had made my alterations and additions. Thankyou for all your facilitating.

      I request you to kindly proceed with the tele conference resulting in a positive support toward this nobler cause.

         Since, the programmes are pushing on I request you to kindly make your support at the earliest.

Once again thanking you and with kind regards,

M.ShiamalaBaby. 
Palani Ramu
Asha-UFL
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