Muskaan

Short – Term Proposal for Intensive Course Children 


Organizational Background:

We have been carrying out educational activities with out of school children (mostly never been to schools and some drop outs) living in slums, for the past six years. Our purpose is to provide children with opportunities, which would help them enhance their horizons and make choices in their lives, and grow as capable, sensitive, confident and thinking individuals. We believe that education is one definite input towards this goal. By education, we refer to literacy skills per se and the subjects that enhance one's knowledge base and imagination capacities. We also see this as a medium for accessing further information and thought. We also recognize that formal education levels are necessary for opening up avenues in one's life. Another critical thought guiding us has been that most parents want their children's well-being and a future in which they are progressing (against the thought that poor parents want their kids only to earn for the families). 

With these thoughts in perspective, we began education activities with rag picking children in a slum in late 1997. This began as an individual effort as a 2-hours voluntary bass in a slum. In December 1998, Muskaan was registered as an organization. All the kids that we have worked with, irrespective of their age (5 to 15 years), have had to begin with basic alphabet recognition. 

As the children have picked up their literacy skills according to their age, we have encouraged them to join mainstream schools. Joining the schools was a spontaneous decision where we were not looking for finding a substitute to the system, we were finding inroads to the system and saw our role in this. We could see that the method of educating children in most of the schools was not optimal; hence we continued to have a regular contact with these schools and supported the kids in all manners to ensure a smooth adjustment and retention. This implied supplementing efforts as tutorials at home and paying kids' fees. In addition supportive roles in ensuring they went in required uniforms, going to Parent-Teachers' Meetings, encouraging them during any problem in school continued.

Today we are working with about 350 kids spread across 6 slum clusters in the city. Of these about 140 have been enrolled in different schools. 

As our education activities work through a relationship shared with each child and based within the slums, our team-workers have shared a close rapport with the adults in the community also, and seen their hardships on a daily basis. As per our capacities (financial and human), we have initiated other development programs in the slums: health, come generating and saving.

Present Issue:

There are several specific children in our communities in the age-group of 8 - 15 years, most of whom who have dropped out of school (or are enrolled and not going to school this academic year at all) after Muskaan has admitted them there (in varying classes between 1st and the 9th). However most of the children
 in this group have had a regular intense relationship with Muskaan before and during their difficult times in the formal schools, ranging from a period span of 1 year to 5 years. A very small number have not been able to be regularly part of the school because of work pressures at home. 

Our efforts with these kids has been of two kinds:

a. Encourage them to join schools again and/or

b. Prepare them to give exams (conducted by the Board)
 directly 

In most cases, neither of these two options has worked with children in this group.

These kids are not adjusting to the formal school system at all and we do not feel that forcing them there is going to be of any help to them. For the past 2 years, we felt that working in this system by carrying out baal melas in the schools, talking to teachers and voicing our problems would help. But the overall impression for both the (private and government) schools is disappointing. It is also at times countering our objectives, in making child more submissive and inert. Violence of different forms in the schools continues and deters the children. It is a state where children want to drop out, and earlier where we used our relationship with the children and the parents in sending them to the school as the bonds between a Muskaan worker and the children is strong, we are at a dilemma as whether this is really helping the child in any manner.

We have not given enough priority to the second option as we had always focused our efforts on mainstreaming. Because of these kids' basic rejection of formal schooling
, they did not easily fit into our program folds. Since this number of children is scattered in the different slums (and small within each area), the time demands on our team workers in that area have resulted in this group being left out in each slum from a daily regular interaction.

Proposed Intervention:

We are proposing to work intensively with this group of children through -

1. Periodic residential camps for 3 months

2. This will be followed up with a daily study schedule in our centralized office

As many of these kids have had some exposure to literacy skills, we believe that a systematically planned schedule of four months will be adequate for many in this group to cross the primary level examination conducted by the Madhya Pradesh Board, or prepare them levels appropriate to their expected class (for kids who have finished the 5th Board).

For the others (who will need to start with initial literacy skills), the regularization of a study schedule in a comfortable atmosphere will draw the children to studies and open them to other inputs from our side.

Proposed Kids 

As reflected from above discussion, there are three kinds of children for whom we are suggesting this intensive short-term work plan.

A. Kids who have never been to school or have been irregular in Muskaan centres and will need to do preliminary language and math competencies


18 children
B. Kids who have been in and out of Muskaan, and will need to be given inputs in English and mathematics, and also improvise on ‘matras’ in Hindi --- this group should give the 5th Board in March 2004






20 children
C. Children who have been in fairly continuous contact with Muskaan for a long time but have started dropping out from school now (all have done 5th) and need to have an intense revision on basic concept clarifications 




19 children
Total children – 56 

Time Plan

Time
Proposed Activities
Objective to be achieved
Indicators

November 20th  - 27th 
Residential camp
(i) Specific academic concepts are clarified and comprehended

(ii) Take out the subject related fears of a child

(iii) Enable the children to get used to continuous studies 

(iv) Enhance capacities in children to take charge of their learning
Interest of children re-developed in studies; 

Academic levels of children in this program;

Number of children from this group appearing and successfully the certified exam

Output – Report on the process of learning and teaching amongst the ‘difficult’ children of any  school / non-formal education program

December - March
Study activities from Muskaan office on a daily basis for 4 hours.
(i) For groups B and C, get children familiarized with expected course books and build the classroom in a group learning mode

(ii) Enable learning in a non-distracting place

(iii) Understand future course of direction of activities with this group through regular interactions


January - March
2 Residential Camps of one week each 
(i) Children keep up their interest in the studies and 

(ii) Catch up on certain concepts in an intensive yet easy manner


March - April
Formalities for exams (forms, etc.) and Examinations
(i) Children prepare and appear for the formal examination; this certificate will enable subsequent course of studies


Tentative Budget

Budget Head
Proposed Amount (Rs.)

Residential Camp Logistics

· Food     60 children * Rs. 50 per day * 7 days * 3 camps

· Mats and Sheets   Rs. 350  * 20 mattresses / sheets
63,000

7,000



Logistics of the Daily classes

-    Food     60 children * Rs. 15 per day * 22 days * 4 months

· Transport of children from four slums to Muskaan office @ Rs. 150 per day * 22 days * 4 months
79,200

13,200

Materials 

· Books – 15 sets (assorted for 5th onward classes - Group B,C) * Rs. 100 

· Books – 20 sets (of Digantar books for Group A) * Rs. 105

· Paper and other stationery (60 children * Rs. 100)

· Photocopies of worksheets (60 children * 2 sheets * 50 days * .50 per sheet)
1,500

2,100

6,000

3,000

Examination fees and formalities (affidavits, snaps, etc.) 30 children * Rs. 150
4,500

Honorarium

· 2 Full – time workers @ Rs. 5000 per person for 5 months

· 2 Part-time people during camps and for preparation @ Rs. 6500 for 1½ mth

· Specialized part-time teachers (for subjects as Sanskrit for senior classes)
50,000

19,500

6,000

Rent 

· Part-rent of office @ Rs. 2000 for 5 months
10,000

 TOTAL                                                                                                           Rs.
265,000

Future Course of Action:

As the number of children in each slum who are enrolled in schools but are not learning adequately nor feeling keen to go to schools, we are also getting disillusioned with the conventional education system at large. We find ourselves in doubt much more because we realize that we are making the choices for these children in sending them to school as they were out of schools when we started working with them and the parents trust us in making the right decisions for their children.  It is not that we are talking about referring to schools per se, but we are sending kids to these schools. 

After intensive discussions in our team and on the basis of other larger education programs, we plan our long-term directions in 

(a) Strengthening mainstream schools through an intensive program and

(b) Providing a complete schooling system for children whose parents do not want to put them in the mainstream schools or for those children who do not accept the prevalent system (until Class 5) and

(c) Providing support to children in senior classes in the schools they are admitted in, and if they still do not stay on in the school, then a back-up support system which facilitates the children to study themselves in Muskaan.

We would be detailing these programs in our proposals for the period April 2005 onwards.

� This includes a group of 6 girls who had studied in a boarding school last year to avoid family pressures to be married.


� In Class 5, 8 and 10.


� Probably the kids who find it most difficult to accept instruction per se, and unquestioned obedience, expected in a 'disciplinary' school system are the ones who drop out. Their lack of adjustment in the schools is not at all related to their academic and intellectual / emotional capacities.





