To
Shri Partha Bora

ASHA, Irvine Chapter

USA

Dear Bora Da,
New Year’s Greetings from Shanti Sadhana Ashram. Thank you very much for your e-mail dated……………….. I have gone through the check list sent by you. The informations putted in the checklist regarding our institution are found correct and only the land line phone number has been changed from 2305887 to 2307138. So, I did correction of the same in the list. The bank A/c No. 10821414823 of State Bank of India, Dispur Branch, Guwahati is our FCRA account and all the transactions of ASHA’s fund are being made through the said account.

Secondly, I am giving you a brief note on the fund releases from ASHA and expenses done against JSVNs so that you can understand the progresses of the work at ease. 

In the session 2007-08 a budget of Rs. 3,95,760.00 was proposed by us to ASHA for the regular school activities and the same was approved by ASHA, Detroit. Again in consultation with you another budget of Rs. 3,55,800.00 was sent to you for school building construction a two places- Uloni and Dikchak. We got the information from you that the ASHA, Irvine will support the proposal of construction. But we did not got the information of the amount approved for the same. However, in that session we received $7000 (Rs. 2,83,500.00) only from ASHA for the both regular school activities and school building construction i.e. $5000 (Rs. 2,02,500.00) was for regular school activities and $2000 (Rs. 81,000.00) was for school building construction. During the session due to the delay in the achievement of the land through legal procedure and some pre-scheduled programmes of the Ashram the school building construction works could not be started. Thus, the amount sent for the said purpose was utilized in regular school activities. Because we were facing problem in running the regular school activities due to the non-receipt of the complete approved amount. Some outstanding payments and temporary loan from the Ashram also remained due. (The audited account of 2007-08 is forwarded herewith for your kind information.)

In the next session i.e. 2008-09 we again proposed a budget of Rs. 4,10,800.00 for the regular school activities of the session. ASHA was also kind enough to approve the same accordingly. In this session we received two amounts from ASHA – one was Rs. 2,08,977.12 and another was Rs. 2,57,230.00 i.e. total Rs. 4,66,207.12. Out of the total receipt of the session the outstanding payments of session 2007-08 were made (see audited report of 2007-08) and approximately Rs. 1,50,000.00 was spent in school building construction. The rest of the amount is being utilized in regular school activities. The details of the expenditures of this session could be given only after the audit of the same at the end of March, 2009. 
That is, together in both the session our budgets for regular school activities and school building construction were- 

Session 2007-08 -
For regular school activities

-
Rs. 3,95,760.00




For school building construction
-
Rs. 3,55,800.00

Session 2008-09
For regular school activities

-
Rs. 4,10,800.00








Total Rs. 11,62,360.00

And the receipts and expenditures done were–

	Session
	Receipts


	Amount
	Expenditure
	Amount

	2007-08
	11-07-2007
By Cheque No. 916300

(Outstanding payments & loan of session 2006-07)
	89400.00
	Outstanding Salary and Temporary Loan from the Ashram paid as-

Salary             Rs. 80100.00

Loan               Rs.   9292.00
                       Rs. 89392.00
	89392.00

	
	21-08-2007
By Cheque No. 16716

($7000 = $5000 for regular school activity & $2000 for school building construction)


	283502.00
	Teachers Salary Payment & other regular School Activity
	283502.00

	2008-09
	17-05-2008
By Cheque No. 

i) 69796      Rs. 104540.70

ii) 70757     Rs. 104436.42
                   Rs. 208977.12
	208977.12
	Outstanding Salary and Temporary Loan from the Ashram paid as-

Salary             Rs. 90700.00

Loan               Rs. 29420.00
                     Rs. 120120.00
	120120.00

	
	03-10-2008

By Cheque No. 

i) 892133     Rs. 128615.00

ii) 891916    Rs. 128615.00
                    Rs. 257230.00
	257230.00
	Teachers Salary Payment & other regular School Activity


	147937.38

	
	
	
	School Building Construction
	150000.00



	
	
	
	Cash at Bank
	48157.74

	Total:
	839109.12
	Total:
	839109.12


So, the amount yet to be received from ASHA is –

Rs. 11,62,360.00 – (Rs. 839109.12 – Rs. 89400.00) = Rs. 412650.88
Progress Report on School Building Construction :

1. Works Completed so far :
Till now the two school buildings- one at Uloni and another at Dikchak Village have been constructed up to the roof level with 10” thick brick foundations below and above ground level and 5” thick brick walls from the foundation above ground level. 

The completed constructions in both the schools are as follows -

1. One 24’ x 14’ x 10’ – Main school building up to the roof level.

2. One 10’ x 9’ x 8.6’ – Office cum Teachers Room up to the roof level at the one end of the front Veranda.

3. One 14’ x 7’ – Front Veranda.

Besides, wooden door frames, window frames and concrete ventilations were also fitted to the buildings.

The number of doors and windows fitted are as follows:

Door – 2 nos. in each school building.

Windows – 9 nos. in each school building.

Concrete Ventilation – 9 nos. in each school building.

2. Works Left to be done :

a) Purchase of wood and preparation of Timber Frame for the Roof.

b) Purchase and fitting of CI Sheets in the Roof.

c) Plastering of the inner walls.

d) Soiling and plastering of the Floors of the building.

e) Purchase of wood and preparation, fitting of Door and Windows Panels.

f) Painting of the buildings.

g) Construction of Urinal & Latrine of UNICEF model.

I would like to inform you that due to the delay in the receipt of the funds from ASHA we unable to go fast in the school activities. So, if you look upon the matter most favourably and sympathetically and do the necessary arrangements for timely releases of the funds from ASHA then we will be helped in completion of the construction works of the school buildings and in smooth management of other school activities. We always remain very much thankful to all the volunteers of ASHA for their kind support and cooperation in this our honest endeavour. The monthly progress report of the schools from April to December, 2008-09 is sending herewith for your kind information. Kindly forward the same to ASHA Detroit and the other ASHA chapters.

Anticipating your quick response and Thanking you.

With regards

Hemanta

Shanti Sadhana Ashram

Guwahati, Assam, India

Ph. 98541-41203 
