Shanthi Sadhana Ashram – Site visit by Partha Bora – June 2009
In the month of June 2009, Partha Bora visited the schools under Shanthi Sadhana project that are support by ASHA Detroit. This is an interim report based on a phone conversation between the project co-coordinators – Vidya Saptarishi and Indira Nandyal and Partha Bora, subsequent to his visit in June 2009. The detailed report with pictures will be provided shortly by Partha Bora.

Background
Shanthi Sadhana is on the outskirts of Guwahati, Assam. There are 6 schools that have 3 class levels – Pre-Primary, Primary, and Upper Primary. The curriculum followed is based on the Assam School Board of Education and the language of instruction is Assamese. The children who attend these schools are from the nearby villages and the ultimate goal is to get the children ready to attend the regular government schools. Additionally, they have vocational training.
Prior to Partha’s visit we had a discussion regarding the schools we support and our questions at the chapter level. We then presented Partha with a list of questions and issues we needed information on during his visit. The same list of questions were forwarded to Mr.Hemantha Barua – Coordinator of SSA, so that he could help Partha get the information he needed.
News, Issues, Questions, and Answers
· One of the new facilities introduced at SSA, is a Kindergarten for pre-school children that has been started. This is encouraging news, as children are being introduced to education at an earlier age. This facility is also helpful to the parents, most of whom are day laborers and need child care.

· There are only 2 libraries. Children from other schools attend the libraries at the schools which have them. The material at the libraries are mostly story books. There are no computers at the schools. One of the action items to follow up is that we need to introduce books at the other schools. Also, the books need to be of appropriate subject matter and age and include fiction, non-fiction, and science books. The books at the libraries right now are those that have been donated and not always the correct subject matter or age appropriate.
· Onother issue is that it is hard to retain good teachers. Teachers are not getting paid in a timely manner. We need to find out if this is due to us sending the funds late or if there is an issue with disbursement of funds at their end. Also, teacher training can be improved. The teachers are mostly given training at a local level and could benefit from attending good training programs outside the school.
· We need a better way to track the money being spent on educational materials. Partha found an issue with the training materials available.
· We had asked Partha to find out information on the Sanitary Napkins project. This project is to start producing sanitary napkins as a vocational training. The money from sale of the napkins will be used to self support the schools and also train the local women on better sanitary habits. Partha mentioned that this will be a challenge as the local women amy not be able to buy sanitary napkins. We need to follow up with IIT, Guwahati, which has proposed this project. 
· The other issue we are trying to track is attendance. Apparently, the weather is a factor. During the monsoon season, the roads which are essentially mud roads are flooded and muddy, making it difficult for the children to attend school. 
We are awaiting the detailed report to be provided by Partha, so that we can set up appropriate goals and ways of tracking progress.

