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Annual Report for the period April 2013 to March 2014

Highlights

Achievements:
Implementation of Sangati programme in all upper primary Municipal schools of Mumbai:

· Sangati Kit 3- How Societies Developed completed in 1189 out of 1386 classes (85:78%).
· Sangati Kit 4-The Way We Live completed in 1040  out of 1385 classes (75%).
· The response to both Sangati Kit 3- How Societies Developed and Sangati Kit 4-The Way We Live has been overwhelming from teachers and students alike. While kit 3 supplements the History syllabus in schools, kit 4 focuses on social issues as they exist in society today. 
· The use of maps and other Sangati visual aids while teaching History has been a highlight of implementation of Kit 3- How Societies Developed.
· Issues like gender discrimination, economic inequalities, caste discrimination, communalism, influence of media have received an overwhelming response while implementing Sangati Kit 4-The Way We Live.
Implementation of Manthan programme in DTEd colleges affiliated to Panvel District Institute of Educational Training:

· Renewal of permission by Maharashtra State Council for Educational Research and Training to continue implementation of the Manthan programme for the academic years 2013-2015.

· Programme up-scaled to 10 DTEd colleges affiliated to Panvel District Institute of Educational Training (DIET) on the 
· Recommendation for up scaling by Principal Panvel DIET on the basis of the positive impact on students in earlier two years. 
Development of Saath Saath Living together in harmony a kit on gender:
· Saath Saath kit being used in 132 Archdiocesan Board of Education (ABE)  schools. 

· 4 workshops conducted for 145 teachers of 98 ABE schools for orientation to Saath Saath
Linkages with State and National level Institutions:
· Work on source book for EVS :

· Review of school syllabus for std I to VIII undertaken by the Maharashtra State Council for Educational Research and Training (MSCERT). 
· Project Director nominated as the Chair Person for the committee involved in the process of formulating a source book and training modules for resource book on Environmental Studies. 
· Source Book finalized in February 2014. 

Research Study on status of education in Mumbai in view of the enactment of Right to Education Act, 2009: 

· Draft report of study titled 'Schooling Mumbai's Poor: Changing Educational Policy and Its Impact on the School System' submitted by The Centre for Studies in Sociology of Education, TISS. 

Advocacy Efforts:
· Formation of 'The Mumbai Shikshan Companikaran Virodhi Abhiyaan' to highlight and resist the privatization of MMC schools serving the most marginalized sections in Mumbai.  

· Public mobilization and action to ensure the fulfillment of provisions granted by the RTE Act, 2009
Challenges:

Implementation of Sangati programme in all upper primary Municipal schools of Mumbai:

· There has been a shortfall in the overall result of completion of sessions for Sangati Kit 3- How Societies Developed, by 10% and for kit 4-The Way We Live by 20%. 
The shortfall has been due to:
· Teachers out of classrooms to attend various training programmes and non academic duties

· Curtailment of academic year due to announcement of elections.

· In adequate number of representatives for follow up of Sangati sessions in schools (especially in L, M/E and M/W wards)

Implementation of Manthan programme in DTEd colleges affiliated to Panvel District Institute of Educational Training:

· MSCERT's delay in processing of permission to continue implementation of Manthan programme in DTEd colleges affiliated to Panvel District Institute of Educational Training, thereby delaying the schedule of Ist year and completion of Ist year course. 

Research Study on status of education in Mumbai in view of the enactment of Right to Education Act, 2009: 

· Delay in submission of final report though expected due date was March 2014.
Advocacy Efforts: 
· Shortage of manpower for outreach in communities as part of advocacy effort:

· The outreach involves collaborating with various community based organizations and taking up issues related to access at the local level. Hence difficulty in outreach as the Networking Coordinator is solely involved in this process. 
· Involving another full time worker will improve the scale and quality of outreach.
· Absence of effective publicity/training material to create awareness in communities on Right to Education and provisions of the act:
· In view of the outreach to individuals and groups from marginalized section who are mostly semi literate there is a need to develop effective communication and education material in order to create awareness on issues pertaining to Right to Education. 

· Currently only pamphlets are used which are more effective for a campaign undertaken and highlight the demands or rationale of the campaign.

· Dearth of material in local languages (Marathi and Hindi) on important provisions of RTE like School Management Committee. 

· Lack of awareness on RTE issues amongst workers of organizations and political parties involved in the campaign:
· The representatives of various organizations affiliated to All India Forum for Right to Education lack clarity with regards to issues pertaining to Neo Liberalisation and Privatisation. 
· This creates limitations in mobilization and building a public opinion on these issues.

· In an effort to create public pressure Committee for Equal Fundamental Right to Education (CEFRTE) is collaborating with political parties who endorse the stand taken by CEFRTE on equitable quality education.
· The collaborative effort involves working in communities, approaching the government to highlight demands and in organizing agitations.

· However the workers and cadres of political parties are unaware of the provisions and flaws of the act.
Other challenges:

Severe financial crunch has been a major challenge for the project during this year. Support from Asha for Education (Seattle Chapter) has been the only major source of financial support to the project this year. 
The financial crunch has led a great stress on functioning and taking over newer challenges. Despite this the Project activities are not compromised and the work is being carried on with utmost sincerity and commitment. 

Brief Background of AVEHI TRUST:

Avehi means ‘to know’. The Avehi Public Charitable (Educational) Trust APC(E)T began its work in 1981 by launching the Avehi Resource Centre. 

Avehi works towards promoting audio-visual modes of communication and alternative media for widening horizons, for raising the level of education and social awareness, for promoting values of equality, social justice, gender sensitivity, secularism, communal harmony and human rights. 

 Avehi Abacus Project:
Avehi initiated the Avehi Abacus Project in 1990. It aims at strengthening the quality and content of education imparted to children approximately in age groups of 11 to 16 years. 

Sangati programme:

· The project has developed a three-year enrichment curriculum package - Sangati, comprising of a series of 6 teaching-learning kits with interlinked themes for the Vth to VIIth std classes. 

· It has been used in all (905) MCGM schools and has reached more than10,000 teachers and 2 and half lakh children since last thirteen years. It is also used in a few well-known private schools across the country, which engage in innovation. 
· The project is currently involved in implementing the Sangati programme for      std V, VI, VII for the period June 2012 to April 2015.

Manthan- Pre-service Teacher Education Module:
· In addition to the Sangati  programme, Avehi-Abacus Project has developed a foundation course for trainee teachers studying the Diploma course in Teacher Education (DTEd), comprising 50 learning sessions spread over two years. 

· This course was tested in two Government recognized DTEd colleges with 200 students in Mumbai during the period 1998 to 2000. The response to the course – from the trainees as well as from the two colleges where the curriculum was tested was highly encouraging. 
· On the basis of feedback received from trainees and trainers the process of reviewing and modifying the course was initiated from 2007. This revised course is entitled 'Manthan'. This course is in consonance with the National Curriculum Framework 2010 of the National Council for Teacher Education. 

· The project has been granted permission by the Maharashtra State Council for Educational Research and Training for implementing the programme in Panvel DIET (District Institute of Educational Training) and 10 other affiliated colleges in Raigad District.

Saath Saath Living together in harmony:
· Responding to the increasing awareness about gender parity and ironically growing violence against the female sex, the Avehi Abacus project has recently developed a kit on Gender titled Saath Saath -Living together in harmony. 
· The Archdiocesan Board Of Education (ABE) has taken the responsibility to support the dissemination and use of the kits. As part of this process 4 workshops have also been conducted for 145 teachers of 98 ABE schools during August- September 2013.
· The kit has received positive response in the mainstream media. 
Mainstreaming and Other Initiatives:

· Over the years the project has established linkages with National and State level Institutions like the National Council for Educational Research and Training (NCERT), Maharashtra Parthmik Shikhsan Parishad (MPSP) and Maharashtra State Council for Educational Research and Training (MSCERT). The team members have participated in National and State level syllabus and textbook formulation. Material developed by the project has also been used in some textbooks.

· The Environmental studies textbook cum workbook for std III to std V of NCERT not only have parts of Sangati but also reflect the Sangati pedagogy. The Project Director has been member of the EVS and Health and Physical Hygiene Committee of the NCERT. 

· The project Director has been nominated by the Ministry of Human Resources Development to be a part of the Executive Committee of National Mission of Sarva Shiksha Abhiyan. 

· She is also the Chairperson of EVS school syllabus committee formed by MSCERT and a member of the revision committee of the DTEd course.

· The organisation has also been pro-actively involved in the campaign for equitable quality education for all since the last ten years.

1. Implementation of Sangati programme in all upper primary Municipal schools of Mumbai.

The outreach during this academic year 2013-14
	Sangati pro
	Total no of Schools
	Total no of classes
	Total no of teachers
	Total no of students

	 

	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	Total 
	862


	713


	1386


	1189


	1386


	1095


	44832


	36736




The figures of completion are in relation of schools/classes/teachers/children 
who 100% of Sangati curriculum (kit 3 and 4) for std. VI was completed.

Highlights:

· The project was granted permission by the Education Department to continue implementing the Sangati programme for std VI and VII for the next two academic years -June 2013 to April 2015 . During the last academic year (June 2012 to April 2013) the project had been given permission specifically for the mentioned academic year since the Education Officer was on the verge of retirement. Hence the project had requested that permission be granted for the remaining two years to ensure continuity and to enable prioritization and effective planning. 
· As the new academic year began in June 2013, the project began preparations for the implementation of Sangati kit 3- How Societies Developed and kit 4 – The Way We Live for std VI. 
· Teaching-learning material was distributed in the third week of June (19th and 21st June). 300 misplaced or damaged kits were replaced and learning material was provided for students of all 8 language medium schools. 

· After the distribution of teaching-learning material the teachers began conducting sessions for kit 3- How Societies Developed. The sessions were conducted till the last week of December. In some schools the classes even continued in January. 
· The sessions for kit 4 – The Way We Live had to be conducted in haste as the General elections were declared and the schools were required to complete their annual exams by 24th March. Moreover since exams were preponed teachers were keen to finish their syllabus and hence the Sangati sessions schedule too was affected. 

· In spite of the hectic schedule the response to kit 4– The Way We Live sessions was extremely positive. Both the teachers and students were actively involved in discussions during sessions on Gender discrimination, Economic Inequalities, War, Caste, Communalism etc. 
· In the last week of March, the representatives sought written feedback from teachers and students and also took a review of the Sangati kits for the next academic year (kit 5- Understanding Change)
· As per the annual feature the project distributed gratitude cards to all the Sangati teachers and Middle level Supervisory Officials on occasion of teacher's day (5th September). This is done on an annual basis to acknowledge the contribution of teachers and goes a long way in enhancing teacher's motivation.  

· As the academic year ended early, teachers were also given certificates on the basis of their performance. This too is a yearly feature and motivates the teacher to implement the programme more effectively and is also an acknowledgement to their contribution. The certificates are given on the basis of grades based on teacher's performance. 'A' grade is given to teachers who are excellent (conduct sessions very regularly, supplement the sessions with examples from their daily lives and the school syllabus, elicit participation from all students, explain worksheets and ensure that the children fill them regularly). 'B' grade is given to teachers who are satisfactory (conduct all activities listed in the sessions, may not provide examples from daily lives, limited participation from children, worksheets are explained by the project representatives). 'C' grade is for teachers who are reluctant to conduct sessions and have to be persuaded regularly. They provide the information in the sessions through the use of visual aids but site reasons of lack of time to conduct group activities or especially games thereby forcing the representatives to conduct games and explain worksheets. Teachers who do not conduct sessions for whatever reasons (joint classes, affiliation to Unions etc) are not given certificates. 
· 246 teachers received certificates for 'A' grade, 481 for 'B' grade and 321 for 'c' grade.
 (Ward wise Status of Sangati sessions in Annexure 1,  Ward wise response to Sangati  kit 3 and 4 in Annexure 2, Teacher and student's response in Annexure 3, Analysis of Teacher's feedback to kit 3 and 4 in Annexure 4):
· Sangati Kit 3- How Societies Developed completed in 1189 out of 1386 classes (85:78%).

· Sangati Kit 4-The Way We Live completed in 1040  out of 1385 classes (75%).
· The Sangati programme was implemented for std VI across all 24 wards in Mumbai. Of these wards, the response has been good in E, F/N, G/S, K/W, P/N, R/S, R/C, K/E, L and T. These wards have more number of 'A' grade teachers who conduct the sessions very effectively. These teachers conduct the entire session and also explain worksheets to students. Their sessions are often supplemented with a lot of examples from daily lives of children, linked with lessons from their syllabus, student's participation is elicited, group work activities too are conducted effectively. 

· The response to Sangati sessions in wards like B, D, F/S, H/E, P/S, R/N, M/E, N, could be termed as satisfactory. Here most of the teachers have been given the 'B' grade. Usually they conduct the entire session as prescribed. But often, examples from their daily lives or linkages with syllabus are missing and the worksheets too have to be explained by the Project representatives.
· A, C, H/W, M/W, S could be considered as the weakest wards. The overall progress of sessions has been very slow and hence there are fewer classes where both the kits have been completed. Moreover the sessions too are not conducted effectively and most of the teachers are reluctant to conduct the sessions in presence of the project representatives. Thus the representatives are forced to seek response through follow up visits. 

· The response in the Hindi and Urdu schools has been very good along with those from the South Indian language mediums (Kannad, Telugu, Tamil) in spite of the student strength being less in the later schools. The response has been lukewarm in Guajarati schools where both student and teacher strength is less. The response in English schools has been mixed since some of the schools have been adopted by NGOs. These schools have employed their own teachers and hence while some teachers have conducted sessions effectively, others have not.

Impact:
Teacher's Response to Sangati kit 3-How Societies Developed and                      kit- 4-The Way We Live
· Since Sangati Kit 3 -How Societies Developed supplements the History syllabus the teachers used maps, flipcharts and other information provided in the kit while conducting History lessons. They also made the sessions more interesting by explaining the concepts of 'Era' and 'Time calendar' using the black board. Some teachers referred to paper cuttings which had articles on various events in History. 

· While referring to the implications of war and especially the use of Nuclear Bombs which devastated Hiroshima and Nagasaki, the teachers elaborated the harmful effects on the health of innocent citizens which are evident till today after so many generations.

· The sessions on 'Renaissance', 'Industrial Revolution' were conducted effectively which helped students understand the different discoveries and the changes that resulted from industrial revolution.

· The teachers encouraged the students to create different kinds of machines as part of the group work on 'Machines at work'. Thus students created various machines which they observe in their daily life e.g Washing machine, Mixer grinder, Roti maker, Wind mill etc. This activity was enjoyed by students in almost all the classes.
· One of the most popular activities was 'making a compass'. Many teachers actually showed the 'Compass', explained its structure and use. 

· Since kit 4-The Way We Live sessions are based on various social issues the teachers had many experiences to share from their daily lives. The teachers felt that the issues raised were their own or close to their hearts and hence conducted the sessions effectively. 

· During the sessions conducted on 'Family' the teachers made efforts to draw link between the families described in the sessions and the students own families. For e.g single parent families, children staying in orphanages, migrant men staying together in Mumbai. This helped students understand the different kind of families existing in different parts of the world, e.g matrilineal families in Ghana, families living in Kibbutz in Israel.   

· While narrating the story 'Where there is a wheel' on Gender many teachers stressed the importance of knowing how to ride a bicycle, since it provides freedom to go to different places. The story narrated, is a true story of women in Pudukottai in Tamil Nadu for whom bicycle became a source of independence and freedom. In fact many female teachers expressed their disappointment for not knowing how to ride a bicycle. 

· The session on Gender has an activity titled 'freedom for Mansi'. While conducting this activity the teachers shared the current scenario as far as the status of women was concerned. For e.g the increasing incidence of violence against women, the laws enacted to deal with such incidences, the need to take preventive, empowering measures in this regard. 

· The stories which have been included in the sessions on gender e.g Maya's story, was adapted for street plays conducted as part of the awareness campaign for the Raju Meena Manch – UNICEF's gender equity programme. This forum has been initiated to create gender awareness in schools. 

· During the session on 'Influence of media' the teachers gave examples of a range of products from tooth paste to food items and cosmetic products which are advertised in the media and elaborated on the harmful effects of these products. This resulted in many students realising that advertisements do not always portray the facts.  

Student's response to Sangati kit 3-How Societies Developed and                       kit- 4-The Way We Live
The students could understand and analyse the events of History as they unfolded through the interaction between the three characters Kabir, his grandfather and Sayida. 

· The use of Maps has helped students in Map reading, understanding the concepts of continents, countries and their boundaries, cities etc. This helped connect events with places and cultures.
· The 'time-calendar' has been another popular tool for students to understand the major events in History chronologically. They have enjoyed making the time calendar and craft work for making the crane. 

· The group work titled 'Detective Story' has helped children understand how the science of History is strengthened. They of course enjoyed being the 'detectives' in the process.

· All the Sangati sessions are supplementary to the History syllabus prescribed by the State. Therefore it has helped enhance children's understanding of History and to revise what they have learnt in their textbooks. Most importantly it has opened new insights into what they learnt in text books as well as introduced them to cultures and events typically ignored in India's /Maharashtra's History textbooks. 
· Students in most of the classes have enjoyed the group activity 'machines at work'. As a part of this activity they were asked to become a machine in which children would represent different parts of the machine. Children demonstrated working of mixers, engines etc and also explained the working of these machines.

· While discussing different civilizations of the world, students shared various things they had seen and understood while watching the Discovery and National Geographic channels on TV for e.g the pyramids. 

· Since kit 4 focuses on current social issues students have pro actively participated in discussions. For e.g during the sessions on gender many boys have expressed the need for girls and women to be educated and economically independent.

· The sessions on 'Family' have contributed in broadening the understanding of students with regards to the concept of family beyond the usual 'joint' and 'nuclear'.

· The session on gender has an activity titled 'freedom for Manasi' which has a list of words that are either a 'lock' (e.g. dowry, malnutrition, female foeticide) or a 'key' (education, health etc) in her life. Through this activity students realized the different kinds of problems that affect the lives of girls and women. 

· While expressing their response to caste discrimination, the students felt that caste is more prevalent in rural areas and that all must work for its abolition. Similarly while discussing communalism children have shared what they have heard from their elders and expressed concern about the brunt borne by common citizens irrespective of their religion during communal strife.

· 'Economic Inequalities' has been another issue that has been close to their heart, obviously because most of them belong to the marginalized sections. They are aware and have expressed their anguish over the ever increasing disparities between the rich and the poor. 

· During the session on 'Democracy' students have vented their anger against elected representatives like Corporators, MLAs, MPs who on most occasions do not fulfill their promises.

· The session on 'Influence of media' has been an eye opener for a generation that is completely swayed by advertisements. It has helped them realize that everything that is portrayed in media and especially through advertisements is not true.

Overall the response to kit 4-The Way We Live has been overwhelming although the time available for the sessions was limited. 

Challenges faced: 

· The progress of sessions during this academic year has been affected in L, M/E, M/W wards. This has been due to less number of representatives for follow up of Sangati sessions in these wards. Many representatives resigned in the middle of the academic year or went on maternity leave and did not rejoin. It was then difficult to find suitable replacements in a timely manner. The replacements were found but by then crucial period  of the academic year was lost. This has affected the completion of Sangati sessions in these wards specifically impacting the overall performance as well. 

· The number of classes has reduced as the academic year has progressed especially in N, S, T, L, M/E, M/W wards of Mumbai. The reason has been lack of adequate number of children especially in Gujarathi, Marathi, Telugu, Tamil and Kannada schools. 

· In general the results of completion of kit 3 and 4 have been affected due to the following factors:

· A substantial number of representatives having resigned in the middle of the academic year due to personal reasons. In schools where representatives have been replaced they take time to build a rapport with the teachers and establish continuity and quality thus invaluable time is lost in this process. 

· Teachers were out of school for many weeks to attend various trainings (for 'Raju Meena Manch' - UNICEF programme aimed at gender equity, 'British Council English Course' etc) during the entire academic year. 

· The students attending 'virtual classrooms' on a regular basis curtailing class transaction time. 

·  Ongoing construction or renovation in some school buildings.

· Teachers being given non-academic responsibilities forcing them to remain out of classroom.  
2. Review and Finalisation of Manthan- Pre-service Teacher Education Course.

Highlights:

· The project was granted permission by MSCERT to implement the Manthan programme in 3 colleges affiliated to the Panvel DIET (District Institute for Educational Training) for the period June 2011 to April 2013

·  Thereafter the programme began in these 4 DTEd colleges from November 2011 with a two day workshop for the Teacher Educators. The Ist year course which has 25 sessions was conducted from November 2011 to September 2012. 

· The IInd year course which has 24 sessions then began in October 2012.  However one of the colleges (Pillai's DTEd College) was closed down in November 2012. Thereafter the programme continued in rest of the 3 colleges. The IInd year students of Pillai's DTEd College were accommodated in OM Namo DTEd College. The total number of teacher trainees for the IInd year course was 286. This included 89 students of the Panvel DIET, 44 teacher trainees of OM Namo DTEd College, 153 teacher trainees of Vispute DTEd College. 

· All the 24 sessions were completed in Panvel DIET in August 2013. However due to the tight schedules of the other two colleges, the entire course could not be completed. Only 23 sessions were completed in Vispute DTEd College and OM Namo DTEd College till August 2013 due to prelim exams conducted in these two colleges. (Report of Feedback for Yr II in  Annexure 5)
· Thereafter in April 2013, the project approached MSCERT for permission to continue the programme for another phase. A report of the impact of the programme by the Principal of Panvel DIET was also attached. 
· The MSCERT granted the permission in December 2013 after which the project approached the Panvel DIET for planning the further course of action. A preliminary meeting was held with the Principal of Panvel DIET on 12th December 2013. Due to the positive feedback from student teachers in previous two years, she suggested that the project implement the Manthan programme in all the DTEd colleges affiliated to Panvel DIET (there are 11 colleges of which one college has only 3 students and hence was not included for implementation). All these colleges are situated in the Raigad District in Maharashtra and at an average distance of about 100 km from Mumbai. 

· Accordingly a meeting of Principals of all these 10 DTEd colleges was organized 30th December 2013. A detailed orientation to the Manthan programme was given during the meeting.
· It has also been decided (on suggestion given by the principal of Panvel DIET) that feedback will be sought from Teacher Educators, students and Principals every month and a report of the same will be handed over to the Principal of Panvel DIET.

· Thereafter the teaching-learning material was provided to all the colleges and the sessions began from the first week of January. 

· One of the main challenges during the implementation will be lack of time, since the sessions have begun only in January. The academic year of the DTEd colleges began in September and will continue till April. The project team has therefore prepared a detailed schedule to monitor the progress of the sessions within the available time. 

· A request to provide three clock hours (2 sessions) during a week has been made to all the DTEd College Principals. 
· A baseline study has been conducted for all the students before the sessions began.

· The project team has developed feedback forms for student teachers, teacher-educators conducting Manthan sessions and Principals of DTEd colleges. This will contribute in regular monitoring of the programme and understand the impact of every module. 
Outcome:

· The project team welcomed the suggestion made by the Principal of District Institute of Educational Training, Panvel to upscale the Manthan programme in all the 10 colleges. This will provide the project an opportunity to assess the impact at a larger level covering the colleges affiliated to one DIET. It also emphasizes the substantially positive impact of Manthan in a short period. 
· The decision to monitor the impact on a regular basis with feedback from the Student Teachers, Teacher Educators and Principals will contribute a great deal in ensuring that the sessions are conducted regularly and effectively. 

· The sessions are being conducted in a satisfactory manner. Teacher Educators in some of the colleges have taken a lot of interest in the programme. In some DTEd colleges the Principals have involved all the Teacher Educators and have asked them to conduct one module each. This has not only helped in the sessions proceeding at a fast pace but enhancing the interest of all the Teacher Educators of that college. 

Challenges:

· The process of granting permission was delayed as the Principal of District Institute of Educational Training Panvel delayed the submission of her report about the progress of the programme. As a result of this delay the final permission was received only by end of December and the work began in January 2014. This has meant a loss of 4 months since the academic year begins in September. 
· This delay has meant that there is very limited time to complete the first year sessions since the term is expected to continue till mid April. Therefore the Teacher Educators will be forced to conduct the sessions for module 5 of the Yr I course in the beginning of the next academic year. This will also delay the timely beginning of Year II course. 
· Visiting all the DTEd colleges regularly for follow up and observation of the sessions is difficult since the colleges are located far from Mumbai and a lot of time is spent in travelling (average 4 hours to and fro).
3. Research Study on Status of Education in Mumbai. 
· The project has been working for equitable quality education since the past 10 years. In a scenario where the Right to Education Act, 2009 has been passed and a range of policy innovations have been initiated in the school system, the project has been concerned about a plethora of issues in relation to access and quality of education and provision of equal educational opportunity especially for marginalised sections of society with special reference to Mumbai. A scientific understanding based on well researched, validated, reliable data will help us and many others in the field to map the issue of Right to Education. 
· Hence the project approached the Centre for Studies in Sociology of Education, TISS to design an appropriate study that would study the impact of socio economic conditions and policy change on education of the poor especially those availing of municipal schooling in Mumbai. The study is titled- Schooling Mumbai's Poor: Changing Educational Policy and Its Impact on the School System. The Director and the Project team interacted with the TISS team of researchers and guided and contributed to the process.
· The Centre for Studies in Sociology of Education, TISS submitted the draft report in the third week of November 2013. The draft report is based on the secondary data collected from MCGM and includes analysis of the changing profile of MMC schools, infrastructural provision especially in context of policy change, academic provisions and programmes, insights on on-going teaching learning processes. 
· 8 wards were selected for the study. The criteria for selection was based on school population ratio, percentage of slum population, functioning of schools (both positive and negative) and case studies on schools with multi grade classrooms, children from particularly vulnerable groups like the sex workers and pavement dwellers, children affected by slum demolitions, Adivasis and construction workers. 
· The final report was expected to be completed by March 2014 but is yet to be received. 

Outcome:

· The findings of the final report will contribute to the advocacy efforts in Mumbai. The Committee for Equal Fundamental Right to Education has already started working at the community level in Mumbai especially in wards which have the most marginalized sections (M/E ward). The efforts have been oriented towards ensuring that children get access to education as mentioned in Right to Education Act, 2009.
4. Advocacy efforts.

Highlights:

· Formation of The Mumbai Shikshan Companikaran Virodhi Abhiyaan:   

· The Mumbai Shikshan Companikaran Virodhi Abhiyaan was formed in January 2013 with the involvement of 17 organisations across Maharasthra. The Abhiyaan became active with the initiation of campaign against privatisation of 1174 Mumbai Municipal schools through the so called PPP model. On 15th July 2013 demonstrations were held across the State in 12 Districts and 3 Blocks (Talukas) outside the Collector's and Tahsil office. A demonstration was held outside the Commissioner's office on 22nd July 2013. Around 200 people participated in these demonstrations all over the State. 
· A state level workshop was organised on behalf of the Companikaran Virodhi Abhiyaan on 1st and 2nd June 2013. The focus of the workshop was on 'Neo liberalisation and Right to Education'. Representatives of various organisations associated with the Abhiyaan participated in the workshop. The history of Education Policy pre-independence and post independence was presented along with the impact of capitalism on the policy both at the National and world level. The representatives who attended the workshop in turn organised meetings in their organisations and communities to create awareness on the Public Private Partnership and Free ship issues. 

· The Convening Committee of the Abhiyaan met on 29th June in Mumbai. The strategy for opposition of the PPP Policy and pressurising the government for implementing the free ship policy was formulated. 

· During the meeting of the Organising committee of the Abhiyaan held on 21st July the strategy to mobilise public support on the opposition to the PPP Policy in Mumbai was discussed. It was felt that the Teachers' organisations of various Colleges could be approached for support. A decision to organise a National level Seminar in the beginning of 2014 was also taken.

· On 22nd July during the meeting of the Abhiyaan the plan of action to further strengthen work in Mumbai was finalised. As a part of this plan it was decided to take up the parents of Ayodhya Nagar Municipal School to upgrade the school till std VIII. Similarly it was decided to also focus attention on the School Management Committees of Municipal schools in various wards. Dr Anil Sadgopal was present during this meeting.
· Public meeting organized by Human Rights Law Network and Committee for Equal Fundamental Right to Education for 'Freeship' to be provided to students belonging to Scheduled Castes and Tribes: The Bombay High Court passed a judgment asking the government to implement the GR for Free ship to be provided students belonging to Scheduled Castes and Tribes. In view of this judgment Human Rights Law Network and Committee for Equal Fundamental Right to Education organised a public meeting which was addressed by Retired Judge Justice Suresh, Advocate Prakash Ambedkar, Advocate Gayatri Singh, Simantini Dhuru. About 150 people attended the public meeting. 

Subsequent to this meeting community meetings were organised in Chembur, Vikhroli, Govandi, Ghatkopar in the first week of May on the  Freeship issue. 
· Advocacy efforts aimed at opposing the Public Private Partnership Policy approved by the Mumbai Municipal Corporation: 
· Radical Study Centre a student's council initiative of TISS organised a meeting on the 'Education System and impact of Neo liberalisation'. The meeting was addressed by Dr Anil Sadgopal and Simantini Dhuru. Some students offered to contribute to the Abhiyaan in any way they could. Subsequently a meeting with those interested was held on 1st August and the team of students decided to take up a fact finding of the Deonar Lower Primary Municipal School, Govandi.

· On 2nd August BUCTU (Bombay University and College Teachers Union) organised a seminar at University Campus, Kalina on the 'Impact of PPP Policy on Education'. This was addressed by Dr Anil Sadgopal.

· Advocate Prakash Ambedkar of the Bhartiya Republican Party organised meeting with several of his party workers of various wards. These were aimed at taking steps to strengthen the Municipal Schools for e.g Identifying out of school children from the local slum communities and enrolling them in the local municipal schools. The task of identifying the children was done by the representatives of the Avehi Abacus Project who are in regular touch with schools. 
· Upgradation of Municipal Schools as per RTE Act, 2009 - The children studying in Vashi Naka / Ayodhya Nagar Municipal School, Chembur are forced to seek admission in private schools for std VIII. Therefore a memorandum was submitted to the Deputy Education Officer in M/E ward office on 12/10/2013 to upgrade the school and initiate classes for std VIII. A request was also made to look into the complaint that the school authorities are forcing the students to seek admission in private schools.
      Consistent follow up has been maintained with regards to this issue till date. Follow up letters were sent to the Deputy Education Officer, M/E on 13th November regarding this issue. 

      A workshop was organized on 31st December for the members of the School Management Committee (SMC) to provide details regarding the rights and duties of the SMC and how they could take up this issue. 11 members attended the workshop. A parents meeting was organized on the same day in the evening at Vaishali Buddh Vihar, Ayodhya Nagar which was attended by 80 people. 

      A signature campaign was also organized and 1500 parent's signatures were collected. Personal applications were also submitted by the parents demanding that std VIII classes be started in the school. 

· Workshop for community workers of organizations affiliated to Mumbai Shikshan Companikaran Virodhi Abhiyaan on 19th January 2014- The workshop was attended by 22 representatives of 10 organisations affiliated to the campaign. Arvind Vaidya and Simantini Dhuru presented an analysis of the Public Private Partnership Policy and efforts to commercialize education.

· Aligning with other State/National level Forums to demand revision of RTE 2009Act- The All India Forum for Right to Education (AIFRTE) organised a Rally from Ram leela Maidan to Parliament and a public hearing on 21st October 2013. 
The rally was organised to protest

· The commercialisation and communalisation of education. 

· Privatisation of government schools 

· Employing teachers on contract basis 

· Reducing the budget expenditure on education. 

     The route was from Ram Leela Maidan to Parliament. Representatives of 37 organisations participated in the march. The Education sector is being privatised with the introduction of Public Private Partnership. The backdrop was privatisation of government schools in Delhi and Mumbai. 1000 activists along with several representatives of the intelligentsia participated. 

      The public hearing was addressed by Prof Hargopal (former Vice Chairman, Knowledge Commission of India), Prabhat Patnaik (Economist), Udit Raj (political leader) and Dr Anil Sadgopal (eminent educationist). 
·  Conference against privatization of education organized by Committee for Equal Fundamental Right to Education on 9th March 2014 at Pune- The conference was attended by 70 representatives of 15 organisations from across Maharashtra. Senior leaders like Mr Govind Pansare senior leader of Communist Party of India (Marxist), Mr Arvind Vaidya, Convener, Committee for Equal Fundamental Right to Education addressed those present. Dr Abhijit Vaidya, National President of Samajwadi Yuvajan Sabha, Dr Milind Wagh, of Shikshan Bajarikaran Virodhi Manch, Nasik also spoke on this occasion. Ms Simantini Dhuru and Mr Arvind Vaidya expressed their views on the harmful effects of commercialization of education. Dr Anil Sadgopal, Chief Guest suggested that a review of work done by Mumbai Shikshan Companikaran Virodhi Abhiyaan be undertaken and a follow up meeting be organized on 6th April. 
      6 resolutions against commercialisation of education were considered for debate during this conference. Suggestions and recommendations on the resolutions were to be sent and accordingly the final resolutions would be accepted in the meeting to be held on 6th April 2014 after deliberations.
Outcomes:

· The advocacy efforts have been focused toward consistently following up on issues at the community level in Mumbai. These efforts included pressurizing the Mumbai Municipal Corporation to initiate classes for std VIII in the Ayodhya Nagar Municipal School, Vashi Naka, Chembur. This school is located in the M/E ward which does not have a single secondary school. Moreover being one of the most populated wards , the number of students is high but the schools have very poor infrastructure and teacher-pupil ratio. The efforts have resulted in the Education Department announcing the introduction of Std VIII classes from the next academic year (June 2014 onwards).

· Similarly there has been success in seeking admissions for children in Municipal Schools adopted and run by NGOs. After the introduction of the Public Private Partnership Policy several children especially from the marginalized sections have been denied admission citing reasons of admissions being full. This can be considered as a good precedent and will help in seeking admissions for children in such schools hence forth. 

· At the State level efforts have been made to reach out and involve like-minded organizations for the campaign against commercialization and privatization of education. Some organizations like CORO (Committee of Resource Organisations) have started taking pro-active interest in follow up of issues both at the community level and as part of the CEFRTE (Committee for Equal Fundamental Right to Education). There is a need to sustain this interest since they have a significant presence in communities of the M/E ward. 
5. Linkages with State and National level Institutions

Highlights:

· Work on source book for EVS :

· The Maharashtra State Council for Educational Research and Training (MSCERT) undertook the revision of school syllabus for std I to VIII based on National Curriculum Framework 2005. 
· The Project Director was nominated as the Chair Person for the Resource group on Environmental Studies.  The syllabus for EVS for std I to V was finalised in May 2012. 
· Similarly the process of formulating a source book and training modules for EVS which will be the basis of training of teachers and officers across Maharashtra was undertaken from August 2013. Meetings towards this process have been held regularly in MSCERT, Pune. 
· The Source Book was finalized in February 2014. 

· DTEd syllabus review:

· The MSCERT has also initiated the process of DTEd syllabus review. The Director has been invited to be a part of the committee involved in the review. The review process has been initiated since last week of January and meetings have been held in Pune as part of this process. 
· The Director was invited to do an orientation presentation on National Curriculum 2005 and EVS syllabus during workshops for various officers. 
· BEd syllabus review:

The Manthan kit was handed over to Dr Anita Rampal who is the Chairperson of the BEd syllabus review committee of the National Council for Teacher Education, Delhi. After perusing the manuals she has appreciated the effort and has expressed her desire to share the material with the rest of the committee members to discuss the possibility of inclusion in the revised syllabus. 
6. Other important programmes/Initiatives:

· Saath Saath Living together in harmony - Development of kit and workshops:

Responding to the increasing awareness about gender parity on one hand and ironically growing violence against the female sex on the other, the Avehi Abacus project during the period January to June 2013, developed a kit on Gender titled Saath Saath -Living together in harmony. The Archdioscean Board Of Education (ABE) has taken the responsibility to support the dissemination and use of the kits. As part of this process 4 workshops have also been conducted for 145 teachers of 98 ABE schools. The response to the workshops has been overwhelming. The kit received publicity in the media as well. In addition to the 4 workshops conducted in Mumbai in August-September, a two day workshop was conducted for ABE teachers in Chennai on 12th and 13th July 2013.
· Sangati Outreach Programme: 

     The Avehi Trust was involved in attempts to take the Sangati programme further and reach out to the parents and to the community members via the students. The aim was to create a space within the community where the children exposed to Sangati in school can become the catalysts for change in their home environment. Jan Jagruti Vidyarthi Sangh (JVS) was the Community Based Organisation which took up the programme in Chikuwadi community of Mankhurd. Apnalaya was the link organization in taking this effort forward. The Avehi Resource Centre extended its support by supplying the required audio‐visual media, the equipment, technical support and need based training support.

The Sangati outreach programme began in Chikuwadi from April 2010 and culminated in August 2013. 3 batches of children (around 40) were exposed to the Sangati programme during this duration. The programme aimed at creating a group of volunteers of the age group 10 to 15 yrs who would create awareness on pertinent issues in the community. However the children kept changing and hence a fixed group could not be initiated. (Details of the impact in Annexure 6)

· Orientation workshops for kit 4 for teachers of Muktangan on 9th November 2013: 
Muktangan is an innovative model of education located within mainstream Government schools providing quality, child-centered, inclusive English-medium schooling to thousands of underprivileged children in Mumbai. 
Muktangan is working in G/S ward and has adopted 8 Municipal Schools. The programme is being implemented in these 8 schools. As the academic year began in June orientation workshops were conducted for kit 1 and 3 for the Muktangan teachers. 

The kit 4 orientation workshop was conducted on 9th November. The response to this workshop was positive. The inputs provided during the workshop will help teachers in conducting sessions effectively in the class. 

· Seminar on 'Inclusion: The Right of children to Free and Compulsory Education (RTE)' on 30th and 31st August 2013 at YMCA International House organized by Shapurji Billimoria Foundation: 

Sir Shapurji Billimoria Foundation in collaboration with Rotary Club of Bombay organized a 2 day seminar on 'Inclusion: The Right of children to Free and Compulsory Education (RTE)' on 30th and 31st August 2013 at YMCA International House. The Director, Avehi Abacus Project was invited as a member for the panel discussion on 'Impact of RTE on Admission, Attendance and Infrastructure'.

· National seminar on 'Addressing Equity Issues in Education' organized by CARE India from 29th to 31st January 2014 at India Habitat Centre, New Delhi:

The Director, Avehi Abacus Project was invited to present on 'Understanding how to address issues of Equity through Teacher Education.' The presentation was expected to focus on 'what teacher training models and methodologies are effective in bringing changes in teachers' beliefs and practices? The presentation focused on:

· Effective Strategies used by the project both in terms of implementation of Sangati in Schools and Manthan in DTEd colleges.

· Key Changes observed as a result of the intervention.

· Issues in Teacher Education Programmes under SSA.

· Key Recommendations.
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