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Project Details

Name of the organization:  Sarada Kalyan Bhandar 

Date of Establishment: July 21, 1984 
Registration Number: Registered at Midnapore Sub-Registrar's Office (Regn. number 145) 

Tax Exemption Certificate Number:  Assmnt/1687/8E/166/84-85/CT dt. 21.12.2000 

Project Intro:
Sarada Kalyan Bhandar (SKB) started over 25 years ago as an after-hours school program where children are motivated to review their class/homework and to attend school regularly. Through sustained work over two decades, SKB has grown into a school supporting girl’s education through the direct program until Class XII and funding for higher education in college.  SKB also runs medical camps and health program for the benefits of the students and the villagers.

SKB is celebrating its Silver Jubilee Anniversary this year and have planned various programs, for 2008-2009, with a motive to inspire the children, youth and women for a better society.

Utilization of Funds received from Asha For Education – NYC/NJ : 

	Allocated towards
	Amount (USD)
	Description
	Feedback/update from SKB

	Child Education Project
	5,500
	Funding tuition and uniforms of children up to high school
	The only current means of assessing where this money was spent is through the site visit. Based on the report by Avishek Nandi, SKB is conducting classes for children 

	SAC: Higher education of girls
	5000
	Funds tuition, books, and living expenses of girls pursuing bachelor’s and master’s degrees
	17 girls are supported by Asha. List of girls supported in 2007-2008 has been uploaded.

	The Child Welfare Building
	10,000
	Asha has helped support building of a one-storey educational center where classes are  held. In 2007 SKB requested for additional $10K to complete the building work entirely.
	The additional work of the building was completed successfully. Photographs are attached.

Abhishek verified the numbers and actual bills for the construction of the building. Copied of bills were sent by Rekha di



	Computers
	2000
	
	Three Computers were purchased by SKB. Copies of Bill uploaded on the site.

	Administration
	500
	
	Building Painting.

	TOTAL
	23,000
	
	


Detailed Utilization of the contribution made by Asha For Education for 2007-08
	ITEM
	CONTRIBUTION (INR)
	BREAKDOWN OF FUND UTILISATION
	REMARKS (from SKB)

	 
CHILD WELFARE
	 
Education – Rs.162880.00
Health Care – Rs.61080.00
Total -  Rs.223960.00
	 
(a) Teaching allowances – Rs.142800.00 (17 teachers@Rs.700 per month)+
(b) Tiffin expenses – Rs.20000.00
(c) Miscellaneous – Rs.2080.00
(d) Nutrition & health care – Rs.67080.00
Total – Rs.231960.00
	 
Excess money spent from other sources.

	WOMEN EDUCATION
 
	Rs.203600.00
	17 girls sponsored – details attached
	 

	ADMINISTRATION
	Rs.20360.00
	Utilized for excess expenditure for painting of child welfare building
 
	 

	COMPUTERS
	Rs.81440.00
	Rs.96450.00
(3 dell desktop computers @Rs.32150/- per computer)
 
	Excess money spent from other sources.

	CHILD WELFARE BUILDING
	Rs.407200.00
	Rs.407200.00
(Actual amount spent is Rs.770841/-)
	Excess money spent from other sources.


Project updates for 2008-2009
General

· Sarada Kalyan Bhandar is still doing impressive work in the local community it serves. Hence, it receives good amount of donation from other sources too – domestic as well as international. A list of all the major international donors in 2007-2008 have been uploaded on the site.

Building Update 

· The Child Welfare Building was completed last year. Asha for Education’s contribution for child welfare building has become very meaningful for the children of SKB. The entire credit for the structural design goes to Dr. Sanghamitra Basu, Dept. of Architecture & Dr. Swapan Kumar Majumdar, Dept. of Civil Engineering both from IIT Kharagpur.
Support-a-Child

· Every year, Asha for Education supports the education of seventeen (17) girls  under this program. We have been tracking the actual progress of these students through the academic report submitted by SKB. 

· Document listing names of all girls who passed out in 2007- 2008 have been uploaded on the website.

· Similarly, document listing names of all girls which will be supported under 2008-2009 program have been uploaded too.

Child Education Project
· The classes run from Lower Nursery to Class XII
· Total Count of Teacher for 2008-2009: 69. This number has increased by seven from last year’s count.

· Total Student count for 2008 – 2009: 291. This number has decreased by thirteen

· Document with detailed distribution of Teacher – Student ratio is available on website.

Budget Proposal  for 2008-2009
	Allocated towards
	Amount (USD)
	Why / Where to use the fund from SKB
	Custodian’s Comment

	Child Education Project
	$4000
	Funding tuition and uniforms of children up to high school.
	Same as Last Year

	SAC: Higher education of girls
	$5000
	Funds tuition, books, and living expenses of girls pursuing bachelor’s and master’s degrees.
	Same as Last Year

	Health Care
	$2000
	(a) for giving proper conveyance & remuneration charges to 3 doctors who are attending the centre thrice a week. This will vest more responsibility to their interest. 
(b) our child health care centre needs few important medical instruments for health coverage. 
(c) we need to give more nutrition to the children who hardly get the same from their home.
	Same as Last Year

	The Child Welfare Building
	$500
	Building Maintenance.
	Asha funded construction of building as one time cost.

	Copier
	$1500
	Copier is so important for various educational purposes which needs printing every time including printing of question papers, notes, instructions etc of 300 children. If you approve this purchase of a copier I will send you quotations from reputed dealers in no time.

	This will be one time expense.

	Administration
	$1000
	Child welfare centre which is the biggest project among all other six projects we are taking care of. You can imagine that it needs a solid administrative structure including security arrangement, electricity, telephone, water connection etc.
	

	TOTAL
	14,000
	
	


Current Tasks for Project Custodian:  


· Managing donations:  We have a Google-based spreadsheet which we use to track the progress of the children/donors/donations. It has the information of donors’ addresses and their donation options (ie installments/ lumpsum/ reminders? etc). But it has not been updated for quiet some time.
· Donation for girls under SAC program: Some amount of donation also come for SKB through SAC Program. Need to re-organize that structure and flow of money.

· Follow up with donors: This will be a major task for 2009. None of the donor were contacted last year. (. 

