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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Jul. 6, 08

	Name of the Project: Sarada Kalyan Bhandar (http://www.ashanet.org/nycnj/projects/skb.php)

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	     
	Subbarao Kambhampati


	Address
	     
	509 E Bishop Dr; Tempe: AZ 85282

	Phone(s)
	     


	480 968 7052

	Fax
	     
	*PLEASE SEE THE COMMENTS AT THE END*

	E-mail
	     
	rao@asu.edu;  http://rakaposhi.eas.asu.edu


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development    %
Education 90%
Health 10%

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Started originally by Rekha Sarkar and her collegues; now has a board of directors


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	     

	I don't know

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? There are several villages; don't know the exact numbers

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Agricultural workers and day laborers

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Don't know for sure.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
As far as I know, their participation is limited to making a commitment that their children will go to school regularly. 

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? within 2-5 mile radius I think 

	8. Why did the parents choose this school over the Government School?
SKB is complementary to regular schools. They have classes before the school and after the school. 

	9. When you visited, how many children were present in the class? There are several classes and all together there were about 300 students
What is the regular class strength? Individual class strength varies between 10-30
Comments:      

	10. Do the children seem to enjoy coming to school?
Yes (see pictures I took at 

 http://picasaweb.google.com/subbarao2z/Skb2008?authkey=FIPeVw2XhWY&feat=email#



PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

I think upto 10th grade (but, like I said, they provide remedial and complementary education)

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? Most of the volunteers are either current scholarship recepients from SKB or people from Kharagpur/Midnapore area
How many of the staff are women?  80+%

	7. How many teachers have left the school in the past one year, and why?
Don't know

	8. How many new teachers have joined in the past year? Don't know


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? SKB originally started as an organization that would provide scholarship to "needy and meritorious" students to support their post-secondary and college education. They still have a lot of such scholarship recepients. When they started the remedial/complementary school, they started requiring their scholarship recepients to volunteer some of their time. 

	10. How much is the staff paid? Scholarship recepients either do it voluntarily or get nominal remuneration. They do have some regular staff--I don't know their salary particulars. 
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: I have not seen the budget and cannot comment on it.

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

     



PART E: Comments
(Feel free to attach documents if necessary)


As several of you already know, I did not visit SKB to evaluate its performance for ASHA. I have known about SKB, and supported them, for over 10 years now. I learned about them through my in-laws who knew about the organization from much earlier on. Currently, my mother-in-law, Jharna Chakrabarti, is an active volunteer at SKB (commuting twice or thrice from Kharagpur to Midnapore).   We visit SKB almost every year on our annual India trips (this is my mother-in-law's workplace, after all!). So, the first thing you should know is that I may not be the most impartial observer.

Abhishek and Sandeep asked me to fill this site-report form based on my most recent (July 8th, 2008) trip. Since that trip was not made to evaluate SKB for ASHA, I don't have access to several pieces of information this form asks for. I could have got that information by asking my mother-in-law and/or Rekha Sarkar, but decided not to do it so you will get the version just based on my experience/impressions. 

Here are some general observations from me. Overall, I think SKB is a great organization and I have no doubt ASHA's funds will be used wisely by them. As people who visited SKB from ASHA in the past seemed to have found, the appeal of the place is quite infectious.  Here is one significant measure of their success, IMHO.  Before the current new school building was built, they used to be based in a municipal school compount that was nearer to another village. Once the new school building was built they required their students to come to this new facility. After a while, the villagers who are close to the new building realized that their own children should benefit from the facility too, and approached SKB to include them. To me, this is a great show of success (considering that education is the most delayed of reward systems)
The real question in the years to come will be how Rekha Sarkar grooms someone to take-over the organization after her. While there are many able people assisting her and volunteering their efforts, Rekha Sarkar is undoubtedly the glue that holds everything together (and she seems to be able to call on pretty much everyone in Midnapore for help--thanks to the fact that she was a teacher in a local college for over 40 years before she retired).  For now she seems to be in good health, and the organization is doing great (and to be fair, I know she is trying to groom successors..
The organization does have a strong "Ramakrishna Philosophy" bias; Sarada in SKB refers to Ramakrishna's wife. As an atheist myself, I would have preferred an organization that has no religious ties whatsoever--but I understand that people get their "calling" in different ways, and since their religious bias doesn't seem to infringe in any way on the way they recruit their students, I am satisfied with it.  
Speaking for myself, we make both tax-deductible and direct contributions to SKB every year; and I expect to continue to do so for a long time to come. 
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