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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Jun. 7, 09

	Name of the Project: Sarada Kalyan Bhandar (SKB)

	Name of the Organisation Running the Project (if different): Sarada Kalyan Bhandar Trust (SKB)


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Rekha Di
	Abhishek Rathi

	Address
	Sarada Kalyan Bhandar

Sector - F/1, Saratpally

P.O. - Midnapore

Dist. - Paschim Medinipur

PIN -721101 , West Bengal, India

	832 Dominick Ct

South Plainfield

NJ 07080


	Phone(s)
	+91-3222-263866
	90819016683(day) 9086270992 (mobile)

	Fax
	+91-3222-267545
	--

	E-mail
	skbtrust@gmail.com
	abhishek_rathi@yahoo.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development    %
Education 70%
Health 30%

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
SKB administered by non profit charitable Trust having 

Six Membered Trustees,

Seven Membered Executive Committee, and  

Thirty four members on General Body.
Details of the Trust are as below:

Non Profit Public Charitable Trust organized by Women.

Registered on 21.07.84 at Midnapore Sub-Registrar's Office.

Registered U/S 12A of Income Tax Act 1961, Govt. of India.

Registered under F.C.R. Act 1976



3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	     

	 < I didn't enquire about it during my site visit > I will follow up with SKB Co-ordinator and update this info accordingly.

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area?      

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Mens - Agicultural Workers, Bonded Laborers, etc

Women - Primarily Homemaker, Sell Personal Homemade Handicrafts, etc


	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Once in every quarter.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Some parents do contribute their time

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community?      

	8. Why did the parents choose this school over the Government School?
Better Teachers and Better Infrastructure - Books and Computers

One time Meal and Medical service also contributes to the decisions 


	9. When you visited, how many children were present in the class? Since it  was planned visit. Rekha di arranged for most of the students to come and meet us. Approximately 300 students were present on my day of visit 
What is the regular class strength? the document listing the class distribution has been uploaded on the projects page. i verified some numbers with the students. they seem to be correct.



Comments:      

	10. Do the children seem to enjoy coming to school?
Yes. Interestingly, In some cases it seemed obvious that school has told them to tell so. But I spent considerable time to figure out that most of the students really enjoyed coming to school. Main reason cited by them was infrastructure compared to their actual school.


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? Yes
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

Again, I don’t have the exact numbers but I think all students above class 1 definitely attends formal school.
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
No.  SKB uses one of the recommened text books. Infact, one of the problem is that due to students coming from different schools from different villages the SKB needs to decide on what syllabus to be covered or taught.


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? Details are on documents section on the project page.
How many of the staff are women?       

	7. How many teachers have left the school in the past one year, and why?
Didn't enquire about this. I will follow up.

	8. How many new teachers have joined in the past year? Didn't Enquire. Will follow up.


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? Sometimes teachers are sent to city (Kolkata) for training.

	10. How much is the staff paid? Details are available in Documents Section on Project Page.
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: Some of the items covered in the budget are partial funding. Until this year, high education project was partially funded by Asha. I verified the numbers of girls supported by talking with some of the class XII students.

Also, in my meeting with teachers, one of the teacher complained about not adequate meal for students. She told that most of the time students are provided only one fruit. According to her they shud be provided better meal. 

I think in next visit we need to verify if SKB is really using the money for food properly or not. Can we better the process. or it is really that budget funding is less for that portion.




	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

I think budget for clothing need to be monitored  or added. All students don’t have shoes / slippers.

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

I noticed the situation myself when I entered the school but then i though it was normal. Surprisingly, later in my meeting with teachers, one of the teacher came up with the following issue. She told that she spends most of her time in sorting the leg-wear for kindagarten students after the school hours.



PART E: Comments
(Feel free to attach documents if necessary)

The visit was very satisfactory. I tried my best to understand the situation there and all the services provided by the trust. I was happy that trust was actually providing infact all the services they account in budgets. Though teachers did complaint about lower salary structure. So this will be also one of the action item of the project custodian to work on it and verify the details
Photos and Videos uploaded on rapidshare.

Photos : http://rapidshare.com/files/258210378/SKB.zip
Videos:

http://rapidshare.com/files/244076298/SKB_15.avi.html

http://rapidshare.com/files/244076301/SKB_16.avi.html

http://rapidshare.com/files/244076302/SKB_17.avi.html

http://rapidshare.com/files/244076306/SKB_18.avi.html

http://rapidshare.com/files/244076307/SKB_19.avi.html
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