Updated 2009-2010 Proposal for Sarada Kalyan Bhandar (SKB) for Remedial Education and Higher Education of Girls

Background:-

The community which Sarada Kalyan Bhandar (SKB) serves is one of landless farmers, daily laborers, coolies, and brickfield workers; the children come from families where the average monthly income is around Rs.700- Rs 1000. The government schools in the area suffer from a scarcity of teachers and quality of education, adding to the lack of motivation among students to attend school.


Sarada Kalyan Bhandar (SKB) started over 25 years ago as an after-hours school program where children are motivated to review their class/homework and to attend school regularly. Through sustained work over last two decades, the pass percentages in classes have increased dramatically from 30% to over 98% in recent years.


This program still continues strong with increasing community support. Over the years, SKB has added more initiatives that include the funding of higher education for women and providing medical care for the villages which it serves. Currently, SKB supports eleven (11) villages. 

Here is a list of the subset of SKB initiatives supported by Asha:

1) Higher education of women


Asha supports the Women Self-independence Promoting Scheme, an SKB project supporting the higher education of women. This project supports the education, lodging and living expenses of young women pursuing a Bachelor's or Master's degree.  Under this initiative SKB Supports 35 girls, out of which Asha supports 17 girls.
2) Supplementary education
SKB aims to create a better educational environment to motivate illiterate children towards education and learning by providing them with study materials.
SKB provides additional incentives which mean much in this community. Students are provided with uniforms which give them a sense of identity and pride, and make their schoolgoing experience more formal. All attending children are also provided with bread and biscuits everyday, and milk is provided on 4 out of 7 days. 

3) Medical camps


On the health front, SKB hosts camps to provide awareness, testing and treatment of medical conditions. Villagers are trained in first-aid responses to conditions such as shock, drowning, burns and snakebite, while women are trained in how to care for a sick child. Tuberculosis and malaria are prevalent diseases in the area; SKB tests for these diseases and provides immunization against them.

Asha has been supporting these work for over 15 years. In 2005, the Work an Hour fundraiser helped raise over $7,000 to help build what is now the center of all of SKB's activities. This building hosts supplementary education classes and medical training camps. 

Looking at the current economy downturn, SKB doesn’t plan to expand the number of villages but instead improve the overall quality of teaching by having more special classes like yoga, dance, etc.

Originally, in 2009-2010 SKB was planning to spend over $20000 (in total) from Asha for Education’s support by
i) Increasing the number of special classes like dance, yoga, etc 

ii) Increasing the salary of teachers
iii) Increasing the number of Girls for Higher Education

But due to delay in money transfer they covered the partial expenses of Girls for Higher Education from their other sources.
Detailed Budget Requirement:

	Item / Program
	 
	Amount Proposed to Asha 

	Salaries & Honorariums
	 
	$0.925K

	Recurring Expenses
	 
	 

	 
	Child Welfare
	$6K

	 
	Health Coverage
	$2K

	 
	Higher Education
	$5.1K

	 
	Girl Child Efficiency Development Scheme
	$1K

	 
	 
	 

	Other Expenses
	 
	 

	 
	Maintenance
	$0.5K

	 
	 
	 

	Total
	 
	$15.53K

	Updated Total Adjusted to $ Depriciation
	1 USD changed from 48 INR to 45 INR giving multiplying factor of 1.067
	$16.57 K


Progress Report:- 

	Description
	1985-90
	2008

	Number of Villages
	1 – 4
	10+

	Class Location
	Classed were held under a banyan tree or make shift arrangement
	Have a dedicated building called as Welfare Building.

	Number of Students
	10-25
	500+

	Number of Teachers
	2-5
	50+

	Medical Facilities 
	None.
	Half Yearly Camps

	Higher Education for Girls
	None.
	17 are supported by Asha. ( 35 in total)

	Pass Percentage
	30% 
	98%+  

	Boys to Girl ratio
	10:1
	1:1


Conclusions :-
SKB celebrated its Silver Jubilee in 2009. Asha for Education has been an integral part of their journey for last fifteen year i.e since 1994. In these years, SKB has been able to create a platform from which around 11 villages are benefited. Children are more motivated and Girls education is no more taboo. But now Asha for Education need to step up and support SKB in providing more quality of education. This year Asha for Education will plan to focus on improving the teaching methods and adopting new techniques and facilities. More funding will be distributed on extra curricular activities and corresponding teaching guidance. Hence support from Asha for Education will be extremely valuable for the villages getting benefit from SKB’s work.
