MAHILA ACTION
PRAGATHIKI BATA SCHOOL

ANNUAL REPORT
SUPPPORT BY ASHA WASHINGTON

CONTACT INFORMATION

NAME OF THE ORGANIZATION: MAHILA ACTION
ORGANIZATION DESCRIPTION: 
Mahila action is a Woman headed Non-Governmental Organization established in 1995, registered under society’s Act 1860 in 1995 Visakhapatnam. The organization is also registered under 12(A) & 80(G) of income tax. 
The main aim of the Organization is to work for the welfare and protection of the Rights of the Marginilized and Vulnerable women and children of the society.

Thus, MAHILA ACTION came into existence in the year 1995. MAHILA ACTION initiated work on the welfare of the women and children in the slums of Visakhapatnam District, The main target area of the Organization is to work for the eradcation of child labors, school drop outs and promote gender equity and took as challenging issues of child labor education, collectivization and forming of groups in between women, promote gender equation and to bring awareness about the Rights of  the women, sex workers civic rights, rehabilitation through income generative activities, eradication of trafficking, prevention of IInd generation into sex work.
The goal of MAHILA ACTION is to promote social justice and social development in relation to issues of crime and victimization. MAHILA ACTION focuses on the long-term social change goal within the context of promoting education to the margilinized sectors and to eradicate child trafficking and prostitution through promoting education and vocational trainings.
 GENERAL INFORMATION:
Date of establishment 
:  6th May, 1995.
Contact person(s)
:  K.Swarna Kumari
Phone number 
:  +91 (0891) 2732194
Email 
:  ma_ngo@rediffmail.com,mahilaaction@hotmail.com
Address
: #31-32-48, Dabagardens, Visakhapatnam,

   Andhra Pradesh, India. PIN: 530 020

Location (village/town):  Dabagardens, Visakhapatnam.
MISSION:

Improve the quality of life of deprived children, promote education among them and develop various skills with a view to help them realize their self worth, so that they can grow up into self respecting and independent individuals. 

DESCRIPTION OF REGD OFFICE AREA:

The Office is situated in the heart of Visakhapatnam; it is surrounded by the major market called poorna market, Jagadamba centre which is a well known place in the city for multi purpose shoppings, cinema halls and few amusement parks, harbour and 11 slums.  

Visakhapatnam (commonly known as Vizag) is a fast developing port city, the second largest urban agglomeration in the state of Andhra Pradesh. The city was originally a small fishing village but due to its natural harbour it developed into a major port.  It has experienced rapid industrialisation with the growth of major industries, including steel, petroleum refining, heavy vessels manufacturing and fertiliser manufacture. 

On account of rapid industrialisation there has been significant migration to the city.  The 2001 census gives the city’s provisional population total as 0.97 million. The sex ratio is 983.  The total area of the city is 112 sq. km and the gross density is 8,657 people per square kilometre. The literacy rate in the city in 2001 is 76% and the slum population around 20%.  The Municipal Corporation of Visakhapatnam, MCV, was established in 1979. It has 50 political wards. The city has been in the forefront of implementing programmes for the poor including community development and gender sensitive programmes. 

The Organization works on the priority to work for the welfare of children and women on the issues like eradication of child labours in 2 areas, anti trafficking in 1 area, violence against women in 14 areas, capacity buildings of   fisher folk community in 7 areas, voice of sex workers against HIV/AIDS 7 areas, prevention of HIV/AIDS in 9 areas.  
As a part of our curriculum, we selected the VAMBAY COLONY, Madhurawada to those who migrated from the urban slums of the Visakhapatnam city and stay at VAMBAY COLONY with minimum amenities and initiated to start a bridge school for the drop outs, child labours, single parent children. 
DESCRIPTION OF PROJECT INTERVENTION AREA:
Suddagedda of Madhurawada is a remote vacant huge place in acres which is not useful to any kind of improvement, Municipal Corporation of Visakhapatnam had surveyed the place and to make the city “slum less”, Govt. initiated to clear the slums of the city and in view to provide accommodation to the people of the slums. In the beginning of 2004, the Govt. started constructions of  group houses in the out skits of the city which is 20 Kms far from the city and named as VAMBAY COLONY (Valmiki-Ambedkar Awas Yojana) in Suddagedda of  Madhurawada and inaugurated the first phase constructions on September 2004 by the Andhra Pradesh chief minister Mr. Y.S Raja shekar reddy for the residents of slums of Visakhapatnam and cleared nearly 12 slums of  Visakhapatnam and shifted in mid 2005 without prior notice to slum dwellers , most of the people rejected to shift, but  Govt. forcibly vacated and dumped at VAMBAY COLONY, the stay at their new homes turned out to be a nightmare.  
By sudden shifted to the VAMBAY COLONY, the rate of school drop outs rapidly increased, there is no quality drinking water, power, no  Government school for the children shifted from the slums of the city, no hospital and transportation. 

The biggest problem the residents of the colony faced is water shortage. Both the municipal water and the water from bore wells contain a large quantity of fluoride and calcium. "Majority of the residents today suffers from joint pains,'' 

The men struggled a lot to go to their livelihoods to the city without transportation, daily they have to walk for 4 Kms to board bus, so the difficulty made the men to stay in the city for a week days and comes to their family, meanwhile the men spends all their earnings for food, alcohol and extra marital sexual relations because of the family disattachment. As the families of the Vambay colony without men support they starve for days and the woman started working some sort of labor works at Madhurawada which is 4 Kms away, daily they used to walk for 8 Kms (to and fro) and returns late night to home, mean while the children without education and parent care they used to loiter on roads and with the influence of the elder friends they became rag pickers and used to do minor thiefts and with that amount they use to smoke and consume tobacco and  liquor. These boys used to gather empty bottles at wine shops and collect all the remaining liquor from bottles and consume, the girl children are looking at the house hold works and help their mothers at home and look after their younger ones. As the girls staying alone in the house some of them are sexually exploited and have few cases like ran away from home.

In the first quarter of 2006, Road Transportation Corporation has started bus service from Visakhapatnam city to Vambay colony; this is the only mode of transport to the people of the Vambay colony, as the bus ticket is Rs.14 daily from main bus stand of the city (to & fro), this means that if they work in the city they have to pay close to Rs.500 per month, so the men used to come twice in week to their houses.
In the mid of 2006, the Govt. started an elementary school with Vidya Volunteers (Contract based teachers) and with the negligent and irresponsibility of the teachers and due to the less attendance and the children who enrolled never really learnt anything, due to these reasons the school was shut down by the end of 2006.
Over 3,800 flats have been constructed by 2006 ending and the remaining people from the slums of the city also occupied but the minimum amenities were not supported to them.
HOW “Ma” STARTED SCHOOL:
As Mahila action is working for the women in Madhurawada by forming self help groups for the sustainability, we noticed the problems of the people and concentrated on the children who are walking in wrong path and think to start a school to make the children to walk on correct path and proposed Asha Washing ton, Mr. Ravi Mundoli from Asha visited Mahila action for the site visit on 18 Dec 2006 and ASHA-WASHINGTON supported MAHILA ACTION to start a school named PRAGATHIKI BATA from June 2007.
STATISTICS:
Number of children promoted in the project: 50 Children

Ages of the children:  6 to 14 years

Standards taught: 1st, 2nd, 3rd & 5th 
Number of boys:  30

Number of girls:  20

Number of teachers:  1 in charge, 3 teachers, Aaya. Cum cook
Number of Male teachers: No

Number of Female teachers:  3 teachers
Current Teacher/student ratio:   1: 16

School staff salary per month: 1900.00 x 5 = 9500.00 
School timings: 9.00 am to 4.30 pm
School days: Monday to Saturday
Over all school attendance percentage: 80 to 96% (First 6 Months) 70 to 80 % (Second 6 Months)
Medium of instruction: Telugu.
Economic background of the parents of the children: below poverty and daily wage labourers.
Is the school in a rural or urban area: Sub Urban area.
Is it a residential school? It is a day school. 

How far away are the homes of the children? : Less than ½ Km.

How do the children get to school? : by walk.
FCRA Number:  010350068
TARGET GROUP:
Under deprived children.

a) School drop outs.

b) Child laborers.

c) Children of single parent.

OBJECTIVES:

1. To ensure the Rights of the Children.
2. To develop role models from the community through providing education and Vocational trainings.

3. To re-join in main stream/regular schools.

PROGRESS & CHALLENGES OF THE SCHOOL IN THE YEAR:
After the project sanctioned, “Ma” conducted a survey for 15 days, surveyed nearly 250 children, but as the children got a minimum gap from their studies is 8to 12 months, so these children need special attention towards studies, so a teacher can  handle nearly 10 to 15 children, as the school has 3 teachers we had limited the children to 50 numbers, a vocational teacher teaches vocational skills and takes care of the younger children, the priority of the children are girl children and interested in studies those who are below poverty line and according to the socio- economic levels the enrollments were done.

In the initial stage of the school, we struggled a lot to motivate the children to the school, some children agrees to come to school and some children says that as it was 1 year gap from the school drop out they forgot every thing and not interested in studies, some parents ignored to send their children to school because if both parents go on their daily works, the responsible of the younger children and house hold work has to be handle by the girl child.
So, far it has taken 1 year  to the children from drop out from school, the children were playing  on the roads , house hold works and loitering in the streets, habituated to smoking, chewing tobacco and minor thefts and spending their life freely according to their wishes and neglecting the studies.
In the beginning of the school, we felt it is easy to motivate the children to school, all these strategies make us to work with new strategies like spending most of the time in the Vambay colony, playing with children, interaction with parents, As the parents go on their daily labor works and returns back after 8 pm, we  planned to meet  them after 8 in the night and on Sundays, so we used to go to them after 8 pm and on Sundays and motivate them to send their children to school. 
How ever hardly 20-25 children accepted to come to school voluntarily and other children ignored to come to school, to pay attention on studies to those who ignored to come to school, we started the school by preparing them by playing games and cultural activities, slowly the children pay attention on studies and by recognizing the activities in the school the remaining children also started coming to school.

We overcame many challenges in the school like adolescent infatuation in the name of love, counseling was given to this kind of girls, fortunately the girls after counseling, she is thinking about her career and completely her 5th class, we prepared her for 7th class entrance exam and she successfully passes and we enrolled in class 7th in Madhurawada high school.

 There were many behavior problems in the children like minor thiefts in between children, at homes, playing on roads for money, filthy language and rebuke each other etc., we tackled the children by telling moral stories, dramas and able to reduce this kind of behaviors in children. 
The children got an opportunity to learn their rights, two workshops were conducted to the children through an external expert on rights, taught the children in the childish language where they can under stand easily, now some of the children are speaking voluntarily about their Rights and participated in Child Rights workshops and speak about their Rights.
To concentrate on the studies, the children were taught vocational trainings as a part of the curriculum, this is because to give the children liberty to spend the children at vocational classes and teaching classes, this liberty made them to concentrate on education.
The children were taught songs of all integrated festivals and now some of then are actively participating in the integrated festival and singing songs on those activities.

Before inception of the school, the children doesn’t have food regular and often become illness, now the parents and community are very happy that now the children are getting stomach full of food  as well as education. 
OVERALL EFFECTIVENESS OF THE SCHOOL.
· Health improvement in the children after joined in the school because of the nutritious food.

· Participation skills and leader ship qualities improved through exposures, school visit.

· Few children knew about the child rights and have ability to speak on the issues regarding.

· The children of the school improvised their educational standards and regular to school.

· Most of the children are coming to school neatly, maintaining discipline, punctuality. 

· The rate of joining in main stream is 38%.

SCHOOL FACILITIES:
· Two classrooms, one dining/vocational /indoor games room, kitchen and toilets.

· Providing mid day meal and nutritious food.

· Having 1 In charge, 3 school teachers and one cook cum ayah

· School is having required table and desks, cup board, teacher table and chairs, and black boards. Fans, tube lights.

· Sports material – Throw ball s, tennicoit, skipping ropes, shuttle bats and indoor game materials.

· Simple kitchen, gas stove with two burners, mixie, pressure cooker and other necessary vessels.
DAY TO DAY ACTIVITIES:
Pragathiki bata school activities start with the morning prayer, the teachers help in organize the students as soon as they enter the premise and make them stand in lines before the prayer. After the prayer the students go for their classes. The teachers collect the absentees list and fanned out immediately and go to their houses and bring back to school and speak to their parents to find out the reasons for their absentness.
At 10.30 am the school provides the children fruits and at 12.30 mid day meals with different menu each day, the school restarts the after noon session by 1.30 and the day ends by 4.00 pm by providing milk and eggs.

Every Saturday the classes conduct only in the fore noon session and in the after noon cultural activities like music, dance, games and vocational trainings.

SCHOOL ACTIVITIES:
· To conduct classes according to time table.

· Celebrated patriotic and integrated Festivals

· Providing vocational training.

· Conducted child rights work shops & health camps.
· Conducted periodical exams.

· Conducted Parent’s meeting.
· Joining children in Main Stream School.

DISCRIPTION OF THE ACTIVITIES:
STARTED REGULAR CLASSES:
The children are providing education with state syllabus which is usually practicing in schools as well as Govt and private schools ,  through the Primary Govt. books, the teachers are advised to prepare teaching notes to teach lessons to the children,  “Ma” prepared a planned weekly time table to the classes and other recreation and conducing regular classes from Monday to Friday, Saturday weekly tests conducted  to the children in the half day and in the afternoon session the children are taught G.K, moral stories and vocational skill trainings, recreation with games and sports.

In the earlier stage of the school, the children didn’t pay attention on the studies, so, the teachers counseled them about the importance of the studies, then the senior children showed attention on studies but we struggled with the younger children, so to motivate these children, we conducted classes to the senior students in the class rooms and outside of the classes to the younger children 
through games, moral stories and made them stream line.

PROVIDING MID DAY MEAL &SUPPLIMENTARY NUTRIOUS 

The school is providing mid day meals for school children recognizing the relationship between two most pressing problems—hunger and education—the service seeks to disrupt the vicious cycle that emerges: education is the long-term solution to poverty and hunger, but education is lost on starving children., We felt it is the great supporting system , the girl children are helping their parents in daily labour works only to get food daily, but after this system was introduced the children are coming to the school to have food in addition of education. 
The primary objectives of this scheme are as follows: 
1) Providing mid-day meal to the children in the school to supplement their diet and raise the standard of nutrition of the school children and thereby also to help in the poverty alleviation efforts. The meal 'is so arranged that it contains Rice, pulses, vegetables, eggs etc., and also other supplemtary nutrition like milk and fruits. 
2) To prevent drop-out of students from schools and also to serve the dual purpose of attracting more students to the school and improve their general attendance level. 

CELEBRATED PATRIOTIC AND INTEGRATED FESTIVALS
To help the children to know about patriotic and integrated festivals of all religion and national festivals, school celebrates all festivals of every occasion by inviting eminent people as guests to encourage children Ma” conducted quiz, games, and other competition and distributed prizes.  
Patriotic festivals like Christmas, Sankranthi and other festivals will conduct in school to protect the religion equality in between the children. 
The children are also done many cultural activities like singing songs, dances and every one participated actively on these festivals.
Cultural Programmes and games competitions like Essay writing, Kabadi, Running race, musical chair, Quiz, cricket, were conducted to children on various patriotic and integrated festivals and distribute sweets and prizes to the children.
CONDUCTED CHILD RIGHTS PROGRAMME WITH CHILDREN:
The purpose of the introductory of the child rights is simply to the children on creating awareness and information around the promotion of children’s rights. “Ma” conducted 2 Child rights awareness programme on 25th August 2007 and the other on 14th Dec 2007.

The children were taught 4 basic rights of children. In 1992, India sanctions the United Nations Convention on Rights of the Child. The agreement of Child Rights is built on the principle that "ALL children are born with fundamental freedoms and ALL human beings have some basic rights" and explained the Child Rights and their importance.

MEDICAL CAMP:

We felt Medical camp is a great way for children to gain confidence and become more self-reliant on health and recognizing the health problems such as skin diseases, anemic, allergies, regular fever etc., 
As mahila action participates every year in the exhibitions conducted by HSBC, this relationship made us to propose for a medical camp at our school, two volunteers from the HSBC visited the school and accepted to conduct a medical camp on 5th July 2008.
On the day HSBC staff visited the school with a doctor and conducted medical camp to 50 children and gave necessary medicines and refers few cases to King George hospital.
PARENTS MEETING:
The main objective to conduct parents meeting is to strengthen the relation between parents, teachers and children, know about the child behavior, standard of education and to motivate the parents to send their children to school regularly and to encourage them on education rather than works, to say the progress of the child and changes.

Conducted 8 parents meetings with average of 30 to 36 parents, first 3 meetings were conducted at school and other 5 meetings in the areas after 8 in the night because the parents come from the works at that time and continuing the meeting on every 1st Saturday of the month, the main intense to conduct the parents meeting is to aware the parents about the school, activities of the school, to motivate the parents to send their children to school regularly and neatly, to ensure the children to study and do home works, discuss objectives achieved, student progress and difficulties of the children.
JOINING IN MAIN STREAM SCHOOLS:
After the final (annual) exams, all the answer sheets were evaluated and according to the marks and knowledge, we had selected 19 children and prepared them for entrance examinations for main streams and joined in respective schools  in respective classes, list is given below… 

MAIN STREAM LIST:

	S.No.
	Name of the children
	class in which enrolled
	Name of the school.

	1
	S.Bhavani
	7th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	2
	M.Yelmaji
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	3
	M.Divya
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	4
	N.Venkata Ramana
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	5
	S.Appa Rao
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	6
	K.Durga Prasad
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	7
	E.Lokesh
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	8
	V.Gowri
	7th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	9
	G.Narayana
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	10
	P.Anitha
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	11
	K.Pushpa
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	12
	D.Pushpanjali
	7th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	13
	D.Dhanunjay
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	14
	T.Janu
	6th
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	15
	M.Uday Kiran
	4th 
	Private school, RTC Colony, Madhurawada.

	16
	D.Narayana
	6th 
	Zilla Parishad High School, Chandrapalam, Visakhapatnam.

	17
	Md.Begum
	3rd 
	Middle Primary Elementary School, Chinagadili, Visakhapatnam.

	18


	B.Vamsi Krishna
	4th 
	Middle Primary Elementary School, Chinagadili,Visakhapatnam

	19
	P.Sai
	7th 
	Hostel Arilova,Govt.


DROP OUT LIST:

Three children were drop out, though we motivated their mothers they said that following reasons:

M.Narasimha Murthy:   Narasimha murthy’s father left the family and went away with other women and his mother felt sick and unable to work, so she said that his son has to earn for the family and joined as a bus cleaner in a private travels. 

 V.Santhosh:  Santhosh’s father is an alcoholic and doesn’t care of the family and his mother felt sick and unable to work, so she said that his son is only the bread winner of the family and sending him as a helper in Provisions shop. 

D.Nagamani:  Nagamani’s father was recently expired and her brother-in-law left her sister and she stays with them,  as her sister was born blind and mother is old, the survive of the family became tough, so Nagamani has to work for the survive of the family and now she is working as a domestic works.
MIGRATION:

The following children were migrated with their families in search of livelihoods and said that they will join their children in schools or hostels in their villages.

K.Santhosh.

B.Dhana Raju.

S.Anamayya.

G.Rukhmini

S.Ramulamma.

SKILL TRAINING: 
B.Lakshmi:  Though lakshmi aged 15 years and she is feeling guilty to study in lower class but she was found good at writing and speaking skills, on her interest, her mother told that lakshmi is interested in learning vocational works and requested us to join in vocational skill trainings. 
FEED BACK: 
·    Asha Washing supported the school in a Right time when lot of children migrated from city to Vambay colony and remained as child labours and drop outs, with the help of this project we were able to reach the school to 50 children and providing education and nutrition and hope to continue the school.

·    Community women are supporting the school and its systems by sending the children to schools and also sharing their problems and we are providng them for the referrel services for the cause and also joined the women in the self help groups to sustain themselves.

·   We were able to raise the confidence levels of the children through Awarness work shops and seminars.

·   Regular motivation and counseling to the parents to aware on the importance of education to their children and to send to school regularly. 

ASHA FUNDS USED IN THE YEAR:
INCOME & EXPENDITURE STATEMENT FROM JUNE 07 TO MAY  2008
	INCOME
	AMOUNT
	EXPENDITURE
	AMOUNT

	Grant Received from Asha Washing ton.

Mahila action contribution.


	3,78,535.00

636.00
	Survey (TA & DA)

School Rent & Electricity

3,500.00 x 12 months

Nutrition

Vocational material.

Salaries

Furniture, Sports material, games material, vessels and fiber chairs

Child Rights Programme

Study Material 


	1,260.00

42,000.00

1,45,689.00

4,990.00

1,14,,000.00

50,000.00

16,232.00

5,000.00



	
	3,79,171.00
	
	3,79,171.00


 Signature
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K.SWARNA KUMARI

Secretary,
Date: 25-11-2008
