ATTACHMENT- A

Ans. To Ques from St-Louis-AFE

1. Presently each Hep.-B Vaccine cost of Rs- 150.00/ per child for 3 dozes.  No. no there is hardly any Govt. grant available for this venture.

· Actually, BTS has been informing PB-Kids to have safe sanitation  in school and at home. Because, Kids are using  Latrines in our school but at home they are using the open air field which is unhygienic. For this, we have planned and that kids’ families should have supported with a sanitary latrines. In this effort, BTS has decided to cover first the out- going kids of class –IV. Concept is that every year BTS will donate a low cost latrine to class IV kids. As this year, there are 20 Kids in IV BTS needs Rs- 1,00,000=00 to cover all 20 families. You think of it as it is much Necessary in Sunderban as there is hardly seen a sanitary latrine in a poor kids’ family.

2. What can be done to so that each year BTS doesn’t have to tale loans to manage expenses. Currently the situation is that a particular year’s budget actually includes dues from previous years.

· We are also strongly felt against the process. Hence, We can plan out in this way that  anyhow BTS has to repay the loan to Rs- 3,39,395=00 which has been a due for the year being from Sep-2005 and ending in August  2006 . So AFE-St. Louis has to consider the dues first  and send us the amount in DD (Rupees).

Next,  you have to decide at the beginning of the next year , i.e. in Sep. 2006 the pattern of funding as per our new year’s budget plan-2006- 07 (Sep-Aug). For this, all the funding AFE-chapters ( Cornell, St.Louis, Seattle etc.)have to have a strong Co- ordination on the budget and need of the area to give us a sanction order with installment brake up ( which installment should be dispatched by which chapter and with specific timeline in advance). Next, AFE funding chapters should have to start sending.

The installment amount would be in INR DD. If BTS gets at the beginning  of each year a sanction order for whole the year spending and DD in due time from the funding chapters, there would be no loan then …..I am sure of it. What do you fell…!

3. Can you please breakdown your needs base on priority so that we can

Look at the top most priority items first.

· O.K. But, it would be great help for BTS if St. Louis Chapter just help us to repay the whole amount of loan for the year Sept2005-Aug2006.Otherwise,Would be in a great problem.

After considering the below-mentioned amount  in Table-I , St. Louis can support the extra /additional amount for the coming year , Sept2006-Aug2007 .
Table-I
	Sl/no
	particulars
	Prev. dues
	April 2006
	May 2006
	June 2006
	July 2006
	Aug 2006
	Total

	1
	Dues up to  March 2006
	48,488
	
	
	
	
	
	

	2
	Hono. To Teachers
	
	8,000
	8,000
	8,000
	8,000
	8,000
	40,000

	3
	Teaching Aids


	
	
	1,215
	227
	
	1,700
	3,142

	4
	Edu.. Materials to kids
	
	3,625
	
	
	1,466
	
	5,091

	5
	Nutrition to Kids
	
	9,542
	11,711
	10,532
	12,360
	11,285
	55,430

	5
	Hygenic Materials to kids
	
	
	11,675
	
	13,500
	
	25,175

	6
	Uniforms, Bags, Bages
	
	
	
	
	
	65,190
	65,190

	7
	Books to poor kids –PB
	
	6,390
	17,610
	730
	
	
	24,730

	8
	Sports and cultural contest
	
	
	7,170
	
	
	
	7,170

	
	
	
	
	
	
	
	
	

	9
	Admissin fees & books support to out going kids for high school edu.
	
	12,300
	13,870
	
	
	
	26,170

	10
	Emergency Medicine to kids
	
	640
	390
	551
	732
	645
	2,958

	11
	JSP for class IV  toppers
	
	9,735
	
	
	
	
	9,735

	12
	Hono. To Proj.Co-ordi
	
	2,500
	2,500
	2,500
	2,500
	2,500
	12,500

	13
	Hono. To Accountant
	
	500
	500
	500
	500
	500
	2,500

	14
	Audit fees
	
	
	
	
	
	2,000
	2,000

	15
	Travelling 
	
	630
	324
	410
	390
	595
	2,349

	16
	Printing & Stationery
	
	1,210
	327
	
	670
	245
	2,452

	
	Telephone
	
	
	780
	
	1,360
	
	2,140

	
	Other Contingency
	
	320
	570
	290
	355
	640
	2,175

	
	Total
	48,488
	55,392
	76,642
	23,740
	41,833
	93,300
	3,39,395


N.B. : Quarterly Expenditures(Sept.20055-Aug.2006) given below :

Quarter-I(Sept-Nov)-     Rs.1,05371.00

Quarter-II(Dec-Feb)      Rs.1,39,674.00

Quarter-III(Mar-May)  Rs.1,79,491.00

Quarter-IV(Jun-Aug)    Rs.1,58,873.00

Total Exp.                        Rs.5,83,409.00

** Funding Received from AFE(Sept05-Aug06):

Balance C/F from Sep2004-Aug2005-                           Rs.    1,607.00

Excess Amount($1530)from St. Louis (2004-05)          Rs.  66,817.00

AFE-Cornell Sent US$ 4,000                                         Rs.1,75,680.00

Total Funds                                                                      Rs.2,44,014.00

Total Dues receivable from AFE                                                   Rs.3,39,395.00

4. We are eager to know,what is BTS doing to support itself through local agencies/public figures/community based drives? We would like you to explore opportunities within local community(like Kolkata)and try to get people donate to your cause.
BTS is aware of the fact and trying to raise donations / contribution from local people .BTS thus , raised rs- 65,529=99 out of parents’ contribution and rs- 10,000=00 From L & PNDMT . Kolkata, As BTS Govt. WAH funding 2004-05 for the some infrastructures  dev efforts like construction of PB 1st floor for additional classroom , children’s library and computer training center along with cons. Of class room of govt. aided basic school , BTS spent the raised amount as local contribution to the WAH 2004-05 project.

Hence, it would be grant help for BTS, if you all try to get people donate to BTS caused ….. kindly try…! 

