                  PROPOSAL ON “ CHILD CARE CENTRE”

PART – A 

A. Profile of the organisation :

1. How and when did your organization start ?

The area known today as Kultali block consists the largest island in Sunderbans – Kultali. In terms of remoteness, development and general poverty, Kultali is perhaps the least developed area, with majority of its inhabitants leading a hands to mouth. In 1978, a group of youngsters, like many other groups elsewhere in the state, started their Club for fun and frolic. The major floods that hit the Kultali island in 1982 made the youngsters to undertake a series of relief measures, physically helping victims to reach safer places, pleading the government and administration for relief support and generally organizing the relief camps. It was the turning point in the history of the Club. The youngsters understood their utility value to the society and their eyes were opened to the appalling nature of development. They saw poverty in its stark nudity and total lack of apathy and support from other quarters, including their elected representatives to the government. They resolved then that they will strive to provide better service to their poor brethrens. Thus was Baikunthapur Tarun Sangha born, known in short as BTS. It was registered under the West Bengal Society Registration Act and later received the certification under Foreign Contribution Regulation Act. Education was the primary weapon to empower people. The groups started to undertake awareness camps and campaigns and soon, a primary school was started in the village of Baikunthapur, which today accommodates about 200 children from nearby villages. For the next decade and half since inception as a non-profit society, BTS struggled to find its feet. The youngsters of Kultali knew only to work and serve. Fund raising, project proposals and donor approaches were almost unknown to them. The remoteness from mainland and Calcutta also forced them to remain in the shell.

However, for the past five years or so, BTS has been able to attract funds and support to its philanthropic missions. Today, BTS is providing integrated development support to the poor disadvantaged people from 6 villages in Kultali islands, from education to income generation adn health care support. BTS nurtures a dream, a dream to convert Kultali into an Island of Joy ! In the years to come, the action of BTS will centre around making the dream come true.

2. Short Profile of the organization, with particular emphasis on the Administrative structure? Also provide us your Bank details (Bank name, A/c No., Branch Code).

i)
Name of the organisation
:
BAIKUNTHA TARUN SANGHA

ii) Name of the person

Co-ordination the project
:
SUSANTA GIRI, SECRETARY.


                   * Address
:
Vill. & P.O. – Baikunthapur, Via. – Raidighi,




Block – Kultali (South Sunderban)




Dist. – 24 Pgs (South), West Bengal – 743383.


                   * Phone No.
:
Nil.


                   * E-mail
:
missionwelfare@yahoo.com
iii)
Address of the project
:
Village – Baikunthapur, Block – Kultali, 24 Pgs(s)

iv)
Directions for reaching the


project area from a major city
:
Kolkata (Airport) -> Dharmatala Bus Depot.(State Bus)

-> Raidighi/Airport -> Sealdah South Rly.Station




(Lakshikantapur local train) Mathurapur Stn.-> (Auto/




Trekker/Mini bus) -> Raidighi (Boat) -> Baikunthapur




3 No. Boat Ghat -> (onfoot) Tarun Sangha.

v)
(i) Check payable to whom
:
Baikunthapur Tarun Sangha.


(ii) Whom  to send the 


     check & address
:
Susanta Giri, Secretary




Baikunthapur Tarun Sangha.




Vill. & P.O. – Baikunthapur




Dist. – 24 Pgs(S), W.B. – 743383 (India).


(iii) Any special requirements


     for the way the funding 


     has to be sent
:
Prior disbursement information by e-mail.




Missionwelfare@yahoo.com
vi) A brief summary of the

Goals of the organisation

And the particular project

Submitted


            * Goals of the orgn.
:
To provide equeal opportunities to all sections of poor 



& disadvantaged, distressed people for their 



comprehensive development & self reliance in a 

                                                                        sustainable and participatory approach enhancing

                                                                        special emphasis on cause & care of vulnerable 

                                                                        women & their malnurished children in acute

                                                                        need of proper care and concern.

Administrative Structure :























Incharge,
Incharge,
Incharge (HM)

Child Care Centre
Condensed Course
Path Bhavan

(xxxxxxx)
of Education for
(Basic Education)


rural drop-out girls


SishuTirtha    Green Buds
Incharge,
Incharge,


Home Gardening
Small Farm



Improvement




Preventive Care   Curative Care     Infrastracture Dev.






             Sanitation & Safe






             Drinking Water

       Bank Details 
: 

Name 
:
American Express Bank Ltd.



21, Old Court House St., Kolkata – 700 001.

A/c No.
:
420169557 (Savings A/c).

3. (i) Account of Past activities

1982-83
Registration of Baikunthapur Tarun Sangha (BTS).

1983-84
Our only Mud Built community Centre-small rural youth club was given a new building shape constructed and donated by LUTHERAN WORLD SERVICE (LWS), KULTALI PROJECT - where a pre-primary school (for the poor community students from poor peasants groups and scheduled caste families) was set up.

1984-85
A Feeding Centre was run by the kind support from LWS, Kultali project. Poor children under acute malnutrition and hunger came from the most helpless families.

1986-88
A Sports Club was established for initiating the physical exercise and sports culture among the rural youth stars.

1989-91
A cultural unit Sunderban Sangeet O Sanskriti Parishad under the auspices of cultural affairs of BTS and A Music college SUR-O-BANI MUSIC COLLEGE started to promote cultural aspects among rural people, especially among rural youths-boys and girls.

1993-94
National Environmental Awareness Campaign (NEAC) was organised on waste management. Sponsored by the Ministry of Environment and Forests, Govt. of India.

1994-95
Awareness Generation Project (AGP) Among Rural Poor women sponsored by the Central Social Welfare Board was organised alongwith the NEAC on Joint Forest Management.


- Grain Bank for poor farmers set up to give grain support in their harder days.

1995-96
Regional Resource Agency (NEAC) under the Ministry of Environment & Forests, Govt. of India certified our organisation as First Splendid Implementor of NEAC Project on the national theme on “Women and Environmnet” in West Bengal region.

1996-97
Ministry of Home Affairs, Govt. of India offered our FCR Registration 1996 to receive Foreign supports for welfare & development concerns.


- Science Seminar on “Environmental Preservation,” Sponsored by the Deptt. of Science & Technology, Govt. of West Bengal was organised. Women participants from NGO levels, Mahila Mandals, Gram Panchayat were present to decide future actions relating to Environment Preservation.


- A Training-cum-production Centre ‘SWANIRVAR’ was set up. 15 rural poor women have taken sole initiative as a Self-Help Group (SHG) initially to promote its activities for women’s self-reliance. Group Savings is under processing stage to be undertaken soon.

1997-98
A Children’s Park- “Children’s Paradise,” has been established with financial assistance of SAHAY, Kolkata through BSSK.

1998-99
A Collaborating project on sustainable Agriculture (Nutritional Gardening by village Housewives) has been initiated in close collaboration with Development Research communication & services centre (DRCSC) with Funds from Christian Aid (UK)

                      - Performed as First among the NEAC - 1998 - 99 implementing organisation in 24 pgs(s) district in West Bengal under “National Environment Awareness Campaign (NEAC) 1998-99” Sponsored by the Ministry of Environment & Forests, Govt. of India.

1999-2000
A Child care centre, Sishutirtha for 25 infants of rural working mothers was established with financial aid from Central Social Selfare Board (CSWB) through W.B.Social Welfare Advisory Board.

2000-2001
Another child centre, Green Buds for 25 infants established with assistance from CSWB.


A condensed course of girls’ education for rural dropouts initiated with aid from CSWB, New Delhi.

The Cyclone-affected school building of BTS-Path Bhavan (Basic education Prog.) was constructed with financial support from Irish Aid, Embassy of Ireland.

(ii) Enlist the main project :

     Education Project :-
Child Care Centre (Creches).

(a) Location & duration
2 Creches in the village North Baikunthapur under Moipith-Baikunthapur Gram Panchayat in the Block-Kultali, 24 Parganas(South) district, W.B.

(b) Project Description

“SishuTirtha & Green Buds” – Child Care Centres (CCC)

SISHUTIRTHA & GREEN BUDS are the child care centers (crèches) for 0-5 age group children under support from   CSWB West Bengal Social Welfare Advisory Board. Since majority of the women are engaged in work, BTS thought it feasible to offer support to the rural working mothers through the crèche support. The center, while taking care of the children, offers nutritional food and immunization support to the children. All the children are given free medical assistance. Two experienced Ayahs take care of the children while the mothers are away. Currently, the center supports 50 children, 25 infants in each centre. Enrollment is restricted by lack of support. There are over 100 children under wait list to be enrolled in the child care project.

(c) Achievements
From 2 child care centres, the following benefits are being received by the beneficiaries-


-- 25 x 2 = 50 infants (2-5 years) are getting Nursery level education with motherly care, Nutritional tiffin(foods), Medical check-ups & Emergency medicine.


-- Tendency towards basic education is being developed day by day.


-- Mothers’ groups are being formed and the rural poor mothers are clearing about MCH, RCH, FP Childcare, Health & Hygiene in the monthly meeting/study circle called mothers monthly Forum (MMF).

(d) Limitations (difficulties

      faced)
-- Room accommodation for 2 creches.


-- Insufficient nutritional tiffin (Rs.1.05 per child/day).


-- Creche mothers’ poor honorarium`
A A


    (2 creches x 2 CM per creches x 400/- per month).


-- Learning materials & uniforms.

(e) Resource utilised
(i)  Monetary – Central Social Welfare Board- (New Delhi).


(ii) Non-Monetary – NGO members – 4 (Project Manage Level).


(iii)Non-Monetary Govt. Support – Local G.P. Support.

(f) Socio-economic status of

     Beneficiaries & their Nos.
-- Below the poverty line (85%)


-- Socially Backward, SC,ST & minorities.


-- Dailywage labouring, Agricultural labouring, netting & fishing in the rivers, prown seed collection, vending one their source of earning daily breds.


(a) Location & Duration
BTS Campus since 2000 – 2001 – 2001 – 2002 (2 years).

(b) Project Description

22 rural drop-out girls are under the condensed course of education those girls from extremely poor & helpless families have been enrolled and thus, they will get an opportunities of higher studies in the classes ix, x & onwards.

(c) Achievements


-- 22 rural dropout poor girls are being benefited through the course. 




-- Vocational approach an Embroidery & Tailoring for skill development.




-- This course is playing a part of a bridge in between the dropouts and the main streaming process.




-- Creating a new scope of getting higher education defying social taboos like sending girls to co-ed school etc.

(d) Limitations

     (difficulties)


-- Class room accommodation.




-- Teachers Honorarium.




-- Vocational Equipment’s & Supports.




-- Edu. Aids & materials.

e) Resource utilised

(i)   Monetary – CSWB (New Delhi)




(ii) Non-Monetary – 3 NGO member 7 people at management 22 parents at implementation level.




(iii) Non-Monetary Govt.support – Local self Govt. (Panchayat).

(f) Socio-Economic status

     of the beneficiaries &

     their members


-- Poor & the middle class families 




-- SC, ST, OBC & minorities




-- Earning sources are as said before.


(a) Location & Duration
-- BTS Campus (on-going)




-- Since 1983 (then was a learning centre).

(b) Project description


“Path Bhavan” – The School on Basic Education
Path Bhavan is the education center of BTS, its first venture into development support for the people of Kultali. In 1983, the first of educational projects were initiated through a primary school in Baikuntapur with a feeding center under assistance from Lutheran World Service Kultali project. The earlier school for pre-school education later was upgraded to the primary level and came to be known as Path Bhavan. Presently, there are 172 students in four classes (class I to IV) and the level of attendance is over 90 percent, girls outscoring the boys.

Four trained teachers are engaged in teaching and BTS ensures that the curriculum is kept vibrant and entertaining. Teachers are sent for regular orientation lessons. Parents are made to involve in the welfare of their wards through regular interaction. Teachers regularly undertake counseling for parents on “JOYFULL LEARNING”and children and visit their homes. The school administration keeps track of the progress of each and every student. Efforts are on to improve the course curriculum and teaching methodology and BTS, after a series of deliberations within the staff and with external consultants, have adopted a rather innovative method in rural education which is being slowly implemented to make it popular!

Embassy of Ireland (New Delhi) has supported fund towards the construction of the school building which was totally destroyed by cyclone!

This year Asha For Education(USA) has extended their kind support for the promotion of basic education in the island areas.

(C) Achievemets


-- 172 rural kids have been enrolled for basic education through Joyful learning process.




-- The new concept of learning are motivating our parent-groups.




-- Drop-out cases are on the want.




-- Main streaming to nearby high school are being done after completion of IV class education.




-- Kid are getting more & more benefits from games & sports, skill development efforts.

(d) Limitations

     (difficulties)


-- Health-care of children.




-- Sanitation problem in their families due to non-existance of Sanitary Latrine.




-- Classroom electrification by solar lights (as there is no electricity).

(e) Resources utilised

(i)  Monetary – Embassy of Ireland [Asha for Education (USA)].




(ii) Non-Monetary – 6 NGO member at management level 7 at Adm. Level.

(f) Socio-economic status &

     No. of Beneficiaries

As described before.


Part – B

B. Outline of Project Proposal :

1. An Account of the Project :

    Location of the Project
-- District – 24 Parganas(South)


Block – Kultali(Sunderban)


Panchayat – Moipith-Baikunthapur 


Village – Baikunthapur(North).


Itemwise Project description


(a) Title of Project
: Ensure early childhood education with motherly

                                                                    care & nursing through child care centre (creches).


(b) Objectives
: -- To ensure early child care for those babies/infants mothers who are busy with their works and can not take care of.



-- To provide nutritional food and medicare facilities.



-- To prepare & impart basic education through direct associations/learning by the creche mothers’.



-- To have main streaming to Primary Schools.



-- To make the little stars familiar with our earthly associations/surroundings.



-- To make the centres sustainable/environment we live in.

(c) Project Implementation

     Method decided
: -- As per structure below.









Child Care Centre-I
Child Care Centre-II

(Shishu Tirtha)
    (Green Buds)

2 Creche mothers
2 Creche Mothers













Representation


(d) Activity Description
: 

(i) To follow the above chart-flow.


(ii) To recruit one Desk(Project) Incharge who will be fully responsible for the project of CCCs.


(iii) To provide nutritional food, Edul. Materials, Games & Sports equipments, uniforms, class room accommodation.


(iv) To design a monthly work-plan as per cash-flow decided.


(v) To take monitoring & evaluation arrangements so as to determine the failure & progress of CCCs.


(vi) To develop mechanism for feedback.

e) Project description
: Two (2) CCCs are being supported by the Central Social Welfare Board. The CSWB. Supporting only Rs.18,480/Centre per year & this insufficient amount’s break-up(for one CCC) are as follows :-


(i) 2 (Creche Mothers)


    @ Rs.400/month x 12(month) x 2 = 9,600.00


(ii) Nutritional Tiffin


    @ Rs.1.05 x 26(days)/month


    x 12 months x 25 kids
=


(iii) Emergency Medicines & 


       Contingencis
=




Rs.18,480.00



But, this support amount is not being revised till date for which we are facing a tremendous problem in implementing the centres, though there is a high-degree-demands for such CCCs, particularly in such island areas where almost all the mothers are busy with their livelihood earning (as said before) in lieu of taking care of their loving sons/daughters!


So, we can be able to run such centre’s smoothly if extra-necessary supports are somehow managed!


For this, BTS is proposing to Vibha for having sufficient & possible supports for the CCCs are being run by Tarun Sangha!


Limitations (difficulties expected) 
:


-- 2 Child Care centres will be at stake.



-- Island children (2 – 6 years) will be deprive of such 



    opportunity.



-- Our initiated efforts will be hampered enough.

-- Such centres may discontinue if funds are not 

    available from any source.



-- Mothers groups  will be depressed.

       BUDGET


Itemwise budget 
: For 2 Child Care Centres.

(i) Individual Salaries


a) Desk Incharge



@Rs.1,500/month x 12 months

=
18,000.00

b) Hono. To Creche Mothers

@Rs.800/month x 2(CM)/Centre x 2 Centres x 12 months
=
38,400.00

c) Doctor’s (Homeo) Honorarium

@Rs.2,000 x 12 month

=
24,000.00   Rs.80,400.00

(ii) a)
Emergency Medicine

@Rs.500/month x 12 months

=

6,000.00

b) Nutritional foods

@Rs.3/- per day x 26 days/month x 12 months x 50 kids
=
46,800.00

c) Uniform, School Box & Shoes

@Rs.200/- per kid x 50 kids

=
10,000.00

d) Edu.aids & Materials

@Rs.500/month x 12 months

=

6,000.00

e) Contingencis

@Rs.250/-/month x 12 months

=

3,000.00

f) Audit, T/A, Printing & Stationery & other overheads (L.S.)

1,500/centre x 2 Nos.

=

3,000.00   Rs.74,800.00









Rs.1,55,200.00

N.B. :
Total Recurring cost 
Rs.1,55,200.00


(Less) Support from C.S.W.B.
Rs.
36,960.00



Total Recurring Aid requested
Rs.1,18,240.00


(iii) Non-Recurring Cost 
: (Onetime)


a) Building for CCC Kids’ accommodation



@Rs.65,000/Centre x 2 Centres
=
1,30,000.00

b) Seating Mats, Chair, Table, Almirah, Racks

For 2 centres @Rs.8,000 x 2
=

16,000.00

c) Eqipments for Games & Sports &

Cooking utencils (L.S.) @Rs.2,000 x 2
=


4,000.00   Rs.1,50,000.00

(iv) One-time support for IGP on Composite Farming


(Fish culture, Gardening, Poultry, Diary, Duckkery)----To sustain the centres

a) Purchase of 3 Bighas (1 acre) of Land (Cultivable)


@Rs.40,000 x 3


=
1,20,000.00


b) Pond Construction of 1 Bigha
=

20,000.00


c) Composite Farming cost
=

51,760.00



* One time aid requested Rs. N/R Cost
=
3,41,760.00



* Total Project cost
Rs.
1,18,240.00





Rs.
3,41,760.00




Total
Rs.
4,60,000.00



* 10% Local Cost Rs.

46,000.00


* Total Project-aid Requested from VIBHA(USA)                      Rs.
4,14,000.00



Project Plan & Cashflow : It will be decided after getting honor from your end. Or it 

                                                     may be considered by you as will be decided by you.




             We will also send you the details plan and cash flow after

                                                     getting  positive response from your desk.


Resources


: Is the project fully funded ? – No.






What resources do you seek to mobilize 






From other sources, Govt.Non-Govt.






(Local/foreign)
- CSWB (local)-








Local contribution – 

3. Monitoring & Evaluation 

    & Feed Back Mechanisms

    to employ to keep VIBHA
    informed of its progress
:

There  will be organized voluntarily a monitoring and evaluation team (MET) of only 5 external members excluding the project co-ordinator. The MET will involve one member from local self-Govt., 2 local schools (one from each school) & one from Govt. ICDS program & the rest one will be from the BTS Executive Body. 

Quarterly , half yearly & annual evaluation  & monitoring by the MET will be done. The drawbacks/achievements etc. will be found out and recommended towards the desk incharge who will immediately take future initiatives for successful promotion of the project.

Time to time the desk incharge(i.e. the project co-ordinator) will prepare reports as per initiation of the program and the recommendation & suggestions from the MET & send it at every quarter (3 months) to VIBHA for better understanding & feed backs from the end of VIBHA so as to have better promotion of the program.
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Integrated Health Care Project wing





Sustainable Agril. Project wing





Education Prog. wing





Condensed course of Education for Rural dropout girls(VII & VIII)





Path Bhavan (Basic Education)





For details of the organisation kindly go through our latest Annual Report – 2001.
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