A PROJECT PROPOSAL ON

SCHOOL INFRASTRUCTURE DEVELOPMENT (SID) 

FOR GOVERNMENT AIDED BASIC SCHOOLS IN KULTALI (SUNDERBAN)
1. NAME OF THE PROJECT
:
School infrastructure development for Government Aided Basic schools in wretched condition in the development block of Kultali in Sunderban.

2. Implementing organisation
:
Baikunthapur Tarun Sangha (BTS)

3. Mailing address
:
Vill. + P.O. Baikunthapur, Via – Raidighi



Dist. – South 24 Pgs, Pin – 743383, 



West Bengal, India.

4. Helpline 
:
953174-289147 (Rural)



033-2427-7860 (City contact)

5. E-mail
:
missionwelfare@vsnl.net
6. Aim of the project
:
To improve educational atmosphere in govt. aided schools for basic education through infrastructural development.

7. Objectives of the project
:
( To develop infrastructural aspects in the Govt. aided basic schools in poor condition.



( To repair / rennovate basic schools in dilapidated condition in the rural Sunderban.



( To support the schools with necessary furnitures & fixtures so as to create a educational atmosphere in the schools surveyed out.



( To recruit voluntery teachers as contract basis for proper running the regular classes which are over crowded but one-teacher schools in the area.

8. Justification for seeking financial

    support for the schools listed
:
BTS has conducted a thorough survey for the 12 Govt. aided basic schools in the island areas of Kultali development block. 



It has been analysed that almost all the schools are in a poor condition but with a over crowded classrooms. Out of 12, 4 are one teacher schools with a roll strength of near about 200 – 250…. And here is the tragedy of depriving the little buds from getting proper education at the basic level in our land while there is a mass propaganda towards “Sarvasiksha Abhijan” – Education for all here in India as well as West Bengal.



Maximum schools are in a so bad condition that accident may take place at any moment. There are no proper ceiling / roofing, flooring & plastering of the school building they have. There is a severe need of sitting arrangements for the kids in education or protecting office records of the school in a proper way.



There is a huge need of room provision for the over crowded schools in the remote rural area of South Sunderban.



So, the above circumstances clear out a definite need of timely support for the schools so as to check rural dropouts and again to give safe a movement towards promotion and universalization of basic education in the arena of “Sarvasiksha Abhijan”. 

10. Time line for the project
:
One year (2004 – 2005) for only first 4 schools out of 12.

11. Evaluation & Monitoring
:
A five-member committee for the project will be developped so as to have a proper implementaion and monitoring. The above five will come from the representative of local self Govt. (Panchayet) – 1, 2 from participating schools, 1 from donor organisation and the rest 1 from BTS Executive Body.

