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Nominating chapter/contact information

Name of the Project *

BTS - Baikunthapur Tarun Sangha

Organization details

Name of the group/organization requesting funds *

BTS - Baikunthapur Tarun Sangha

Organization contact person *

SUSANTA GIRI, SECRETARY.

Address *

Vill. & P.O. – Baikunthapur, Via. – Raidighi,

Block – Kultali (South Sunderban)

Dist. – 24 Pgs (South), West Bengal – 743383

Phone

011-91-33-2427-7860(Kolkata)

Email

missionwelfare@yahoo.com
Website

http://www.ashanet.org/projects/project-view.php?p=278
Asha yahoogroup (if any)

http://groups.yahoo.com/group/asha-bts/
When was the group established? *

1983

Registration Number

????????

FCRA clearance [image: image1.wmf]

Yes [image: image2.wmf]No

If yes, FCRA Number?

????????

Any religious affiliation? [image: image3.wmf]

Yes [image: image4.wmf]

No

If yes, please describe the type of affiliation and the reason

NIL

Briefly describe the motivation for starting this group

Kultali block, situated in the largest island of the Sunderbans, is a remote, under-developed area, with a majority of its inhabitants leading a hand to mouth existence. In 1978, a group of youngsters from Kultali started a club for recreational activities. During the major floods that hit the Kultali island in 1982, these youngsters undertook a series of relief measures, physically helping victims to reach safer places, pleading with the government and administration for relief support and organizing relief camps. The youngsters were greatly disturbed by the total lack of apathy and support even from their elected representatives to the government. It was a turning point in the history of the club. They resolved that they would strive to provide better facilities to their poor brethren. Thus “Baikunthapur Tarun Sangha” (known in short as “BTS”) was born. It was registered under the West Bengal Society Registration Act and later received the certification under Foreign Contribution Regulation Act. BTS realized that education was the primary weapon to empower people. The group started to undertake awareness camps and campaigns and soon, a primary school was started in the village of Baikunthapur, which today accommodates about 200 children from nearby villages. For the next decade and half since inception as a non-profit society, BTS has struggled to find its feet. Though the youngsters of Kultali had a noble mission, they had no experience in fund raising, writing project proposals and approaching donors. The remoteness from mainland and Calcutta also forced them to remain in the shell.

However, for the past five years or so, BTS has been able to attract funds and support to its philanthropic missions. Today, BTS is providing integrated development support to the poor disadvantaged people from 6 villages in Kultali islands, from education to income generation and health care support. BTS nurtures a dream, a dream to convert Kultali into an Island of Joy! 

List the mission/aims of the group 

· To enroll every child of each of the six villages into such schools of joyful learning. 

· To reduce and finally eliminate the school dropout rates by trying to provide an alternative to the drudgery and poor staffing and accommodation of the Govt Schools. 

· To save children from being trapped as labor in the trades of prawn collection, forest produce collection and agriculture. 
List the key people running the group and describe their background *

Susanta Giri is the secretary of BTS. He is a B.A. in English and makes his living by tutoring students of 10th, 11th and 12th grades. He lives in a suburb of Calcutta. He is an honest and determined young man who is willing to learn and do something for his native village. He has access to the Internet, which has been a great boon to him for getting information. He has been able to get a lot of funding for BTS through Asha, PPI, AID, etc., hence there is a tendency of BTS to lean on him, his comments & opinions. The people of BTS are in general very hospitable, friendly & eager to talk. But they seem to depend too much on him in the technical aspects of communicating with the world outside. He is the only channel of communication between BTS & any other funding agency.

The staff seems committed and sincere and enthusiastic about their work.  An important point in their favor is that most of their staff and volunteers belong to that region.  They have a good grasp of the local situation, the important needs and an understanding of the psyche of their clientele. The vision of the group is for holistic development and it appears that all their activities have been tiny steps towards that goal.

List the activities the group is involved in

(I) Patha Bhavan – The School for Basic Education
(a) Location & Duration -- BTS Campus (on-going), since 1983 (then was a learning centre).

(b) Project description


Patha Bhavan is the education center of BTS, its first venture into development support for the people of Kultali. In 1983, the first educational project was initiated through a primary school in Baikunthapur with assistance from Lutheran World Service. The school for pre-school education was later upgraded to the primary level and came to be known as Patha Bhavan. Presently, there are 172 students in four classes (class I to IV) and the level of attendance is over 90 percent, girls outscoring the boys.

Four trained teachers are engaged in teaching and BTS ensures that the curriculum is kept vibrant and entertaining. Teachers are sent for regular orientation lessons. Parent involvement is encouraged; teachers regularly undertake counseling for parents on “JOYFUL LEARNING” for the children and visit their homes. The school administration keeps track of the progress of each and every student. Efforts are on to improve the course curriculum and teaching methodology and after a series of deliberations within the staff and with external consultants, BTS has adopted an innovative method in rural education. 

Embassy of Ireland (New Delhi) has supported the construction of the school building, which was totally destroyed by cyclone.

(C) Achievements

· 195 rural kids have been enrolled for basic education through Joyful learning process.

· The new concept of learning is motivating parent-groups.

· Mainstreaming to nearby high school is being done after completion of Class IV education.

· Kids are benefiting from games & sports, skill development efforts.

(d) Limitations

· Health-care of children.
· Sanitation problem in their families due to non-existence of Sanitary Latrine.

· Classroom electrification by solar lights (as there is no electricity).

(e) Resources utilised


· Monetary – Embassy of Ireland [Asha for Education (USA)].

· Non-Monetary – 6 NGO member at management level 7 at Adm. Level.

(f) Socio-economic status of Beneficiaries

· Below the poverty line (85%)

· Socially Backward, SC, ST & minorities.

· Daily wage labor, agricultural labor, netting & fishing in the rivers, prawn seed collection, vending one their source of earning daily breads.

(II) Condensed course of Education for Rural dropout girls (VII & VIII)

(a) Location & Duration -- BTS Campus since 2000 – 2001 – 2001 – 2002 (2 years).

(b) Project Description -- 22 rural dropout girls are under the condensed course of education. These girls are from extremely poor families and will get an opportunity of higher studies.

(c) Achievements

· 22 rural dropout girls are benefiting through the course. 

· Vocational training like Embroidery & Tailoring for skill development.

· This course is bridging the dropouts to the mainstream process

· Creating new scope of higher education defying social taboos like sending girls to co-ed school 

(d) Limitations

· Classroom accommodation.

· Teachers Honorarium.

· Vocational Equipment & Support.

· Educational Aids & materials.

(e) Resource utilized

· Monetary – CSWB (New Delhi)

· Non-Monetary – 3 NGO member 7 people at management 22 parents at implementation level.

· Non-Monetary Govt. support – Local self Govt. (Panchayat).

(f) Socio-economic status of Beneficiaries

· Below the poverty line (85%)

· Socially Backward, SC, ST & minorities.

· Daily wage labor, agricultural labor, netting & fishing in the rivers, prawn seed collection, vending one their source of earning daily breads.

(III) “SishuTirtha & Green Buds” – Child Care Centres (CCC)

(a) Location & Duration -- 2 Crèches in the village North Baikunthapur under Moipith-Baikunthapur Gram Panchayat in the Block-Kultali, 24 Parganas(South) district, W.B.

(b) Project Description

SISHUTIRTHA & GREEN BUDS are the child care centers (crèches) for 0-5 age group children under support from CSWB West Bengal Social Welfare Advisory Board. Since majority of the women are engaged in work, BTS felt it would be feasible to offer crèche support to the rural working mothers. The center, while taking care of the children, offers nutritional food and immunization support to the children. All the children are given free medical assistance. Two experienced Ayahs take care of the children while the mothers are away. Currently, the center supports 50 children, 25 infants in each centre. Enrollment is restricted by lack of support. There are over 100 children under wait list to be enrolled in the childcare project.

(c) Achievements

From 2 childcare centers, the following benefits are being received by the beneficiaries-

· 25 x 2 = 50 infants (2-5 years) are getting Nursery level education with motherly care, Nutritional Tiffin (food), Medical check-ups & Emergency medicine.

· Tendency towards basic education is being developed day by day.

· Mothers’ groups are being formed and the rural poor mothers are being informed about MCH, RCH, FP Childcare, health & hygiene in the monthly meeting/study circle called Mothers monthly Forum (MMF).

(d) Limitations

· Room accommodation for 2 crèches.

· Insufficient nutritional Tiffin (Rs.1.05 per child/day).

· Crèche mothers’ poor honorarium` (2 crèches x 2 CM per crèche x 400/- per month).

· Learning materials & uniforms.

(e) Resource utilized

· Monetary – Central Social Welfare Board- (New Delhi).

· Non-Monetary – NGO members – 4 (Project Manage Level).

· Non-Monetary Govt. Support – Local G.P. Support.

(f) Socio-economic status of Beneficiaries

· Below the poverty line (85%)

· Socially Backward, SC, ST & minorities.

· Daily wage labor, agricultural labor, netting & fishing in the rivers, prawn seed collection, vending one their source of earning daily breads.

(IV) Health Care 
(a) Location & Duration – On the BTS campus. Started in 2001 with funding from AID.
(b)  Project description – 
                      -    Aim is to have an effective health care system on the island.

· Started a village level clinic with AID’s funding. 

· A revolving medicine bank, medical equipments and one doctor currently.

· MIVA Holland and AID have funded buying a boat, which is to be used for transporting emergency patients to the hospital on the mainland.

· Lilabati and Phanindra Trust of Kolkata has helped start a homeopathic clinic.

(c) Achievements: as above. Also, recently a health card system is in place. 200 families are currently enrolled. It requires an annual payment of Rs.288 pm and includes free doctor’s consultation, discounted medicines.
(d) Limitations: lack of electricity is preventing them from storing essential medicines such as Anti Venom Serum.
(e) Resource utilized: AID-Austin, MIVA-Holland, Lilabati and Phanindra Trust of Kolkata, Ekjut-USA.
 (f) Socio-economic status of Beneficiaries – Same as before. 

(IV) Sustainable agriculture and agro equipment support:
(f) Location & Duration – On the BTS campus. Recently PPI funded the construction of a building, which will host the Agro-group meetings. 
(g)  Project description – To support local farmers with modern agro-equipments and to minimize the indiscriminate use of fertilizers.

(C) Achievements

· Bought 1 power tiller, 2 pump sets, 5 paddy thrashers which are rented out (much lower rate than in the market)

·  Forming community grain bank (Dharmagola) where people can form a cooperative and keep a stock of food grains. Cooperative members can take out food grains on loan and return by a year.
· Home nutritional gardening promoted through group instructions
· Training to prepare and use bio-compost in lieu of chemical fertilizers.
(d) Limitations

(e) Resource utilized – funded by PPI-USA, Embassy of Ireland.

 (f) Socio-economic status of Beneficiaries

· Below the poverty line (85%), Socially Backward, SC, ST & minorities.

BTS Timeline:

1982-83
Registration of Baikunthapur Tarun Sangha (BTS).

1983-84
Small rural youth club in mud-built community center was given the shape of a new building shape, which was constructed and donated by LUTHERAN WORLD SERVICE (LWS), KULTALI PROJECT - where a pre-primary school (for the community students from poor peasants groups and scheduled caste families) was set up.

1984-85
A Feeding Centre was run by the kind support from LWS, Kultali project. Poor children suffering from acute malnutrition and hunger were supported.

1986-88
A Sports Club was established for initiating physical exercise and sports culture among the rural youth stars.

1989-91
A cultural unit called “Sunderban Sangeet O Sanskriti Parishad” and a Music College “SUR-O-BANI MUSIC COLLEGE” were started to promote cultural activities among rural people, especially rural youth.

1993-94
National Environmental Awareness Campaign (NEAC) was organized on waste management. Sponsored by the Ministry of Environment and Forests, Govt. of India.

1994-95
Awareness Generation Project (AGP) Among Rural Poor women sponsored by the Central Social Welfare Board was organized along with the NEAC on Joint Forest Management.


- Grain Bank for poor farmers set up to give grain support in their harder days.

1995-96
Regional Resource Agency (NEAC) under the Ministry of Environment & Forests, Govt. of India certified the organization as “First Splendid Implementor of NEAC Project on the national theme on ‘Women and Environment’ in West Bengal region”.

1996-97
Ministry of Home Affairs, Govt. of India offered our FCR Registration 1996 to receive Foreign supports for welfare & development concerns.


- Science Seminar on “Environmental Preservation,” Sponsored by the Depts. of Science & Technology, Govt. of West Bengal was organized. Women participants from NGO levels, Mahila Mandals, Gram Panchayat were present to decide future actions relating to environment preservation.


- A Training-cum-production Centre ‘SWANIRVAR’ was set up. 15 poor rural women have taken sole initiative as a Self-Help Group (SHG) to promote its activities for women’s self-reliance. Group Savings is currently in the processing stage and is to be undertaken soon.

1997-98
A Children’s Park- “Children’s Paradise,” has been established with financial assistance of SAHAY, Kolkata through BSSK.

1998-99
A collaborative project on sustainable Agriculture (Nutritional Gardening by village Housewives) has been initiated in close collaboration with Development Research communication & services centre (DRCSC) with funds from Christian Aid (UK)


Performed as First among the NEAC - 1998 - 99 implementing organization in 24 pgs(s) district in West Bengal under “National Environment Awareness Campaign (NEAC) 1998-99” Sponsored by the Ministry of Environment & Forests, Govt. of India.

1999-2000
A Childcare centre, Sishutirtha for 25 infants of rural working mothers was established with financial aid from Central Social Welfare Board (CSWB) through W.B.Social Welfare Advisory Board.

2000-2001
Another child centre, Green Buds for 25 infants established with assistance from CSWB.


A condensed course of girls’ education for rural dropouts initiated with aid from CSWB, New Delhi.

The Cyclone-affected school building of BTS-Path Bhavan (Basic education Prog.) was constructed with financial support from Irish Aid, Embassy of Ireland.

List the current and previous sponsors of the group

· In 1999-2000 a Childcare centre, Sishutirtha for 25 infants of rural working mothers was established with financial aid from Central Social Welfare Board (CSWB) through W.B.Social Welfare Advisory Board.

· In 2000-2001 another child centre, Green Buds for 25 infants established with assistance from CSWB.

· In 2000-2001 a condensed course of girls’ education for rural dropouts initiated with aid from CSWB, New Delhi.

· In 2000-2001 the Cyclone-affected school building of BTS-Path Bhavan (Basic education Prog.) was constructed with financial support from Irish Aid, Embassy of Ireland.

· In 2001 Seattle allocated $13,700.

· In 2002 Berkeley allocated $1,800.

· In 2002 Cornell allocated $4,200.

· In 2003 Berkeley allocated $2,000.

· In 2003 St Louis allocated $2,800.

· ?????? by AID and PPI ???????

List all Asha chapters that have funded the group

· Seattle in 2001

· Berkeley and Cornell in 2002

· Berkeley and St Louis in 2003

WAH Project proposal details

State / Territory * 

West Bengal

Location [image: image5.wmf]

Urban [image: image6.wmf]

Rural   Other  
Provide a brief description of the project to be funded by WAH 2004 *

Goals of the WAH project are fourfold

1) Finish the construction of Patha Bhavan by funding the construction of the 2nd floor.

2) Build a Library in the 2nd floor: The 2nd floor of PB will also house a library that will serve as a book bank for textbooks as well as a reading room.

3) Computer Literacy Program: Use the computers provided by FOYM that has been lying there. This will include proper servicing of the computers and  
4) Funding infrastructure of 4 Government schools as the starting point of a long-term plan to improve the infrastructure and quality teaching in the 11 primary schools on the island. The 11 headmasters have agreed to form a committee with BTS members that will oversee the construction and subsequent efforts. All the 11 headmasters of the schools have agreed on the choice of the 4 schools chosen for WAH funding this year, based on the fact that they are the ones with immediate requirement of support. In this first phase, these 4 schools will hopefully be repaired within the year. After that, the aim is to look for better training for the teachers, and to try to incorporate new teachers wherever needed. In the long term, we hope to be able to improve all the 11 schools, thereby causing a great change in the primary schooling system of the entire island. 
Previously funded through Work An Hour? (Specify all years that apply) 
[image: image7.wmf]

No [image: image8.wmf]

Yes

Total budget requested from WAH 2004 * 

NIL

Community literacy rate

Boys
????

Girls
????

Male


Female
21.2%

Adult


Overall


Describe the socio-economic background of the community

· Below the poverty line (85%)

· Socially Backward, SC, ST & minorities.

· Daily wage labor, agricultural labor, netting & fishing in the rivers, prawn seed collection, vending one their source of earning daily breads.

	Village
	Population

	
	Total
	Male
	Female
	Children
	SC & ST

	Baikunthapur North
	6190
	3195
	2995
	1118
	1295

	Baikunthapur South
	3612
	1894
	1718
	722
	1871

	Kishorimohanpur
	4573
	2388
	2185
	945
	1375

	Ambikanagar
	252
	122
	130
	64
	153

	Binodpur
	4272
	2199
	2073
	812
	678

	Nagenabad
	3971
	2037
	1934
	1231
	1582

	TOTAL
	22870
	11835
	11035
	4892
	6954


Type of education provided *

· Community based Interventions

· Child Home

· Formal School

If the project runs schools, please list the school name(s) and locations (if applicable)

(Description about the projects has been given earlier)

· Patha Bhavan – The School on Basic Education
Location & Duration -- BTS Campus (on-going), since 1983 (then was a learning centre).
· Condensed course of Education for Rural dropout girls (VII & VIII)
Location & Duration -- BTS Campus since 2000 – 2001 – 2001 – 2002 (2 years)

· “SishuTirtha & Green Buds” – Child Care Centers (CCC)
Location & Duration -- 2 Crèches in the village North Baikunthapur under Moipith-Baikunthapur Gram Panchayat in the Block-Kultali, 24 Parganas (South) district, W.B

Who owns these schools?

Organization itself

Are there any admission criteria? Have students been turned away? If so, why?

Yes, recently an increasing number of students are being turned away from Patha Bhavan due to lack of sufficient space.
There are over 100 children in the wait list to be enrolled in childcare project. Enrollment is restricted in Child Care Center due to lack of support.

Total number of students *


~ 200

Number of part-time students

-- 
NIL

Total number of teachers *


 6

Number of part-time teachers

 
None

Number of staff *



??

Admission fees? *



Rs. 25

Age group of children


~ 0-10

Average distance children travel to school: 

All the kids are from the island. So at most 2-3 miles.

Does the school have it's own

Building 


Yes

Toilets



Yes (2 No’s)

Chairs and Table

Yes (How many????)

Playground


Yes

Toys



Yes

Blackboard


Yes, one for each classroom.

Libray



No (Planning to have one soon)

Computer


Yes (1 for accounting)
Electricity


Yes

Drinking water


Yes (Need a deep tube well)
What other benefits does the project provide to the children (ex. health care, food, clothing etc.) *

Patha Bhavan follows a creative curriculum called “Basketful of learning”, which aims to inspire the creative and scientific temperament of the children. The children are provided with mid-day meals everyday as well as uniforms, school bags and other educational material; according to the villagers, this itself is a big incentive. The morning session consists of regular classes, whereas the afternoon session is devoted to extra-curricular activities. Initially the children start with general physical exercises led by one of the teachers. After the physical training the children disperse into several groups depending on their interests such as cricket, volleyball, yoga and drawing. The way the joyful learning is conducted is quite novel because the children are not forced to do anything in particular, instead they can themselves choose what they would prefer to do. Education is not the sole aim of BTS: they strive for all-round development of the region. Towards this, they have set up a grain bank as well as a resource center for sustainable agriculture, where local trainers provide information about bio-fertilisers, kitchen gardening, medicinal plant cultivation and permaculture. BTS has also set up a primary health care center in the village and has purchased a mobile boat with medical equipment. The next step is to build an element of self-sustainability into the project. BTS is planning to develop fishery and poultry farming as well as build self-help groups and micro credit programs to partially defray the running expenses of the project. 
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How many children have gone through the project in the last 5 years, and what are they currently doing? Please tell us about their future education and employment possibilities

As per the records maintained by BTS, no kid has stopped studies after finishing classes at Patha Bhavan. Kids from neighboring villages also come to Patha Bhavan. After going to Patha Bhavan, the children are ready for mainstream school in the 5th grade. In 2000-2001, 15 out of the 21 children who were in the 4th grade in Patha Bhavan entered 5th grade in regular school. In 1999-2000, the number was 15 out of 22. In 2001, a boy Sandeep Sahu from Patha Bhavan stood 1st out of 400 students in the admission test to standard 5 of mainstream school. 

Does the project help the students with their future after they pass out. Describe how, if yes

??????????

Do the students who have passed out come back to help the group and/or students

No information on this. 

List other schools in the area, including government schools, and the range of classes they offer *

· Govt. school in Baikunthapur (till standard 12th)
· Ambikanagar Haripriya High School (till standard 12th)

If there are government schools nearby, are these students attending them? If not, why?

As per the records maintained by BTS no kid has stopped studies after finishing classes at Patha Bhavan. These students study in Path Bhavan till 4th standard and get admissions for 5th standard in the Govt. school one in Baikunthapur (BHS) and the other one at Ambikanagar (Ambikanagar Haripriya High School).
Is there parents' involvement in running the school? If so, how?

The mothers of the students going to Patha Bhavan have parent-teacher meetings every two weeks. At these meetings they discuss the progress of their children with the teachers, talk about hygiene and nutrition and other concerns about the children. Information about infant food and nutrition for the growing children is given. Both parents come to the school once every three months to talk to the teachers. 

BTS is trying to reach out to the community through the mothers of the children attending the school and also other women. The men involved with working of BTS seem convinced that educating and empowering women is key for community building. The president of BTS (who is also the headmaster of the nearby government primary school) said that the men learn from the women about agricultural practices like nutrition gardening. The women are divided into groups and are asked to grow certain vegetables in small plots of lands. Experiences are shared at meetings and then if a particular vegetable is successful, the men will cultivate it on a larger scale. The women seemed much more confident than in other villages we have seen in West Bengal. 

What are the expansion plans for the future (e.g. adding more classes or schools)? How will the project impact the village five years from now?

Yes, BTS plans to add more classrooms to the school. The expansion plans, and the Government school project, if carried to their completion will have a tremendous effect on the education of the entire island. The number of kids directly affected by the 4 schools ( + Patha Bhavan) which the proposal covers is over 1000. 
What are the goals of the WAH funding for this project. Please describe them clearly *

Goals of the WAH project are fourfold

1) Finish the construction of Patha Bhavan by funding the construction of the 2nd floor: Patha Bhavan suffers from a serious crunch of space right now. Since the Child Care Centers and Crèches are located here, some of the classes have to be held on the verandah, which is difficult in the winters and monsoons. Also, the number of students in the school is increasing. It is really urgent that the construction of the 2nd floor of Patha Bhavan is completed soon.

2) Build a Library in the 2nd floor: The 2nd floor of PB will also house a library that will serve as a book bank for textbooks as well as a reading room. This will help in reducing the cost of books that has to be incurred by each student. This is also an important step towards improving the quality of education.  

3) Computer Literacy Program: Computers, provided by FOYM, can be used after proper servicing of the computers and training of BTS personnel towards computer usage. 
4) Funding infrastructure of Government schools: A very important step towards expanding the set of students that are presently covered. It is important to realize that the PB, however big, will always have its limits and will never become a replacement for the government schooling on the island. In the long run, the only way to improve the quality of education and the number of kids who will benefit, is only by improving these government schools. By taking a direct approach here, we believe that Asha is expediting the process of bringing all the kids under the fold of education.  As said above, this is only the first step in the direction to instill quality in the schooling of the entire island. In the subsequent phases, we hope to carry this movement forward to the other 11 schools of the island. Once this goal is achieved, we will have profoundly affected the entire primary schooling system on the island. 
Is there a government involvement in the project? If yes, explain how

There is no direct government involvement in the project. A part of the WAH project, as detailed above, deals with the infrastructure of government schools. 

NOTES (Please include here any clarifications you have about any of the entries above)

Please attach an FCRA clearance certificate

We do not have a copy of the certificate.  Will get it from them. The FCRA number is 147110395 of 10.06.1996.

Feel free to attach any other documents you deem necessary

 Project website has other documentation. 
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