Project Name: Sarada Vidyalayam

Project Contact 

Name Dr. S.Chandrasekhar

Address Sankurathri Foundation

A.P.S.P. Camp,

Kakinada – 533 005

Andhra Pradesh, India.

Phone(s) (884)2306301/2306854

Fax (884)2306345

E-mail: chandra@srikiran.org

Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

1. Name of the group/organization requesting funds.

Sankurathri Foundation - Sarada Vidyalayam (School)

2. When was the group established?

Foundation was established in 1989 (School - since 1992)

3. Briefly describe the motivation for starting this group.

• to lead a healthy and long life

• to acquire basic knowledge and education

• to have access to resources and services needed for a decent standard of living

We strive to provide basic tools like education and health care for the development of the rural needy people. With these tools we anticipate that people can think for themselves and can act for themselves independently. This kind of self-assertive nature will benefit them and the communities they live in. These tools of education and health should pave way for a sustainable development in rural areas.

4. Briefly describe the aims of your group.

• To provide opportunity for the needy and underprivileged children to have good education

• To provide an environment to nurture exemplary values and discipline

• To enhance the quality of life in rural areas by impressing the value of education on the younger generation and their families. With the education program we are trying to make the children highly motivated to study further so that they will not become laborers like their fathers and grandfathers. These children also receive a good set of values, discipline along with very high academic standards.

5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No.

6. What non education-related community development activities is your group involved in?

a) Providing quality eye care to rural people, restore eye sight to people blinded by cataracts free of cost.

b) Emergency relief operations in natural disasters like, cyclone, hurricanes, floods, etc.

We have also established a world-class eye hospital 11 years ago in this area. This is providing service to all sections of the population, irrespective of paying capacity. There is a tremendous amount of backlog of cataract blindness in this area. We are striving very hard to make this area free of cataract blindness.

Part II: Details about your educational project/s

7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Our higher elementary school currently has Grades 1-7. 

8. Location of school/s 

Rural 

9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Upper Primary School from Grade1 to Grade 7.  In 1998 the school obtained recognition from the government of A.P.

We would like to start a vocational training school for high school students by next year.

10. Please tell us about your teaching techniques (conventional vs. alternative).

We follow the State syllabus and books. But the methodology is quite distinct from conventional schools in rural India. The school imparts strict discipline and very high academic standards. We also try to identify the innate potential of each child by careful attention and monitoring each of them. Children are taught in a congenial atmosphere where they feel that education is enjoyable and not a punishment.

We also maintain teacher pupil ratio at 1:10 in order to provide the required attention to children.

11. What is the literacy rate in the local community?

         About 10%

12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children's parents are farm workers, masons, carpenters and labor working in various other areas and are illiterate. The parents are fairly young, have 2 to 4 children and live in small huts or rented houses. They all live in villages close by.

None of the students from Sarada Vidyalayam are employed and we also insist about this condition to the parents before admitting into the school.

13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

We completely provide for food (a nutritious lunch), a glass of milk, text books, two sets of uniforms, school bags, sandals, school supplies, transportation, medical check ups and medications. 

14. Does your school have:

Its own building(s): Yes

Number and type of classrooms (e.g. Pukka):

8 pukka
Toilets                  





yes 

Playground 






yes

Toys







yes

Chairs & Tables





yes

Blackboard 






yes

Library







yes

Drinking water 





yes

Electricity 






yes

Computers






no

Laboratory 






yes

Teaching aids (e.g. books/slates)



yes

15. How many children are currently enrolled in your school(s)?

Male 49, Female 60, Age Range 6 – 13

16. How many staff are employed at your schools?

Teachers 10, Minimum Qualifications degree:

Other staff 2 (paid) and 2 (unpaid)

17. Average distance the children travel to attend your school

 5 kilometers

18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

About 75 children have graduated from school during the last five years. All the children after Grade 7 are going to high schools in the vicinity or residential schools run by the Government. So far all the children have appeared for the Board examination after grade 7 and have passed with excellent marks, all of them have secured I class (above 60% average). This is 100% success for the last five years. All the children are also continuing their high school education and there is not a single drop out and we are very happy and proud about this. We have expected and hoped that all these children should complete High school diploma, but all the students except one boy are studying in

college. One more interesting observation is that all the girl students are also continuing their college education.

Last year one male student passed his High school with 94.5% average and he was given a scholarship to continue his education in a local private college.

19. Do you help your students with their future education efforts after they have passed out of your school?

We are constantly monitoring our students even though they are studying in High School and try to keep in touch with them so that we can offer any counseling if they require. When they are not financially sound we also offer them financial assistance for them to continue education.

20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are three elementary schools in three villages we serve and they are all elementary schools, i.e. up to 5th standard. In addition there are two government run high schools in about three kilometers distance from Sarada Vidyalayam. Some of our children from Sarada Vidyalayam are continuing their education at those high schools. There are few Anganwadi schools which cater to children below 5 years only. In addition there are two bridge schools for school dropouts and these are managed by the Government. I am not sure about them, but I think these bridge schools are primary school level and the children are supposed to be integrated into the high school afterwards.

21. Is your program different from that provided at these schools? Please explain.

This program is blended with discipline, self expression and high academic standards. We have noticed appalling standards in the rural elementary schools and this observation has motivated us to start this school. We encourage the children to participate in various other activities like drawing, painting, music, plays, games, gardening, yard cleaning, Yoga and other similar activities.

We want overall development of the children who will become responsible citizens of tomorrow.

22. Why are the children in your school/s not attending government/other schools in the local area?

      It is their preference and parents want their children to have better future. They also feel 
that education will open the doors for that.

23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes. The parents of the children are involved in the foundation's community work (such as combating alcoholism, adult literacy, etc.). Parents are actively involved with the school. There is a parent organization that votes and advises the management about the issues that affect students. 

The school places certain demands on the parents. The students must come to school on time and almost all the time. The kids must be bathed, appropriately dressed…etc.  The parents are all supportive because they “want their kids to have a better life than they do.” 

None of the students work in the field/construction site with their parents. They are encouraged by the school, however, to help with domestic chores. Parents are sacrificing, therefore, a source of income for the benefit of the child. That is particularly noble given the increasing unemployment in the area.

Kids often teach what they learn in school to their parents. For example, every parent of a school-going child now knows how to sign his/her name. Children also educate their mothers about the general hygiene and good house keeping.

24. What are your expansion plans for the future (e.g. adding more classes or schools)?

At present we are not thinking of expanding the existing school because the children are quite adjusted to the other high schools and performing well there. We are monitoring all the children graduated from Sarada Vidyalayam.

However, we have a rough idea about starting a Vocational school in the area so that we can prepare some children to face the high unemployment situation in the area. At present we are offering training for Ophthalmic Assistants jobs at the eye hospital after their 12th class. Some children may not be able to go beyond 10th class. For them we can provide training in radio and tv repairing, scooter repairing, electrical wiring and sewing. This kind of training will prepare them to make their living without depending on the non-existing jobs outside. 
25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha is doing something great in India. Most of people in this country still live in rural areas and we need to convince them of the importance of education because with education comes values, hope and a better future. I recommend Asha to support any educational set up managed by the NGOs in rural areas. There is so much inequity in the educational system and all the children from the rural areas are deprived of basic education.

26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

Dr.D.Shyamala


Lecturer in Telugu, 




 

Adithya College,

Kakinada, Tel: 0884 – 2379279

Mr. K.Sesha Giri Rao,  

Retired Geologist, 

Hyderabad. Tel: 040 - 23350309

27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

Name Dr. Chandra S.Sankurathri

Address A.P.S.P.Camp Kothuru

Kakinada 533 005, Andhra Pradesh, India

Phone (884)2306301/2306854

Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

We get funds from individuals who want to sponsor a child's education or sponsor one month's meals for all children and things like that. But these donations are for each year with some amount of uncertainty every year. Despite that we have been able to manage and in case of short fall we are cross subsidizing from the eye hospital. But the eye hospital also does a lot of charity work by providing free eye care to all needy and poor. We do not have a specific plan for each year, but the donations trickle throughout the year. The Foundation, Manjari Sankurathri Memorial Foundation is responsible for the donations in Canada and they will send all the money collected there to India. 

29. Please provide us with details of your projected budget for the next 3 years:

Year(s)

  Recurring costs      Fixed costs

2005                        30,000              605,900
2006                        33,000              666,490
2007                        36,300              733,239
Note: Built in increase of 15% per year

30. Salary expenditure details:

                           Number                           Salary Range
 Teachers               10                        Rs.  1,200 - 4,500p/m      
 Paid Staff              2                          Rs. 800 - 1,200 p/m    
 Volunteer Staff     2                                Nil
31. Please provide details of the fixed costs of your school/s for the next three years.

Item                                             2005            2006            2007

Salaries                                    356,000        391,600        430,760

meals and milk                        110,000        121,000        133,100

Uniforms                                    55,000        60,500            66,650

School bags                               13,200        14,520            15,972

Sandals                                       13,200        14,520            15,972  

School supplies                        38,500        42,350            46,585

Transportation                           20,000        22,000           24,200

32. How many of your students pay school fees? Please provide details.

None.

33. What amount are you requesting from Asha, and for what specific purpose?

      Items                                                    Amount          One time /Annual

     Staff salaries (10 teachers,
     2 helpers)                                                 360,000             annual
   

