Dear Roopaji,


I have tried to answer the questions regarding evaluation of Asha Darshan. Because of Bihu festival holidays some figures could not be given. Please bear with us.


Thanking You.

Yours Biju

Evaluation of Asha Darshan:

1. What was the motivation behind starting the project?

► We found that the children of this remote area on Indo –Bhutan border remain illiterate because Schools are few. There were some Schools in bad shape. So we decided to work for education of children. 

2. Please provide any specific incidences, even personal experiences that motivated the start of the project.

►we were working with TAGS for formation of Self Help Groups. TAGS could not afford expenditure for education of children. Dr. Sandeep Pandey was close with TAGS. We met him and he suggested joining Asha For Education. Dr. Pandey introduced us to Asha. This helped us to start this project.

3. What were the educational opportunities available for the local children during the time project was started?

►there were no Govt. Schools nearby for children. Some private teachers were running venture Schools. To give opportunity of education to the children of this border area we started establishing Schools within walking distance of children.

4. How did the project begin? Who funded the initial funds? Please give details of the project size, number of children who benefited when the project began.

►We applied to Asha SV. After receiving sanction we established in 11 Schools in 11 villages. We worked as a branch of Asha India Lucknow office now Varanasi. 

5. What is the project size now?

►There are 11 Schools as follows: 

	Sl. No.
	Name of School
	Name of Teacher
	No. of Student
	Total

	
	
	
	Boys
	Girls
	

	1
	Namati
	1.Kamal kishor Sarkar

2. Jadab Das

3. Md. Saiful Islam
	65
	74
	139

	2
	Garughutu 
	Kabiraj Mardi
	19
	31
	50

	3
	Singramari
	1. Rupali Murmu 

2 .Pritee Das Panika
	22
	43
	65

	4
	Lakhinarayanpur
	1. Dulal Ch. Mitra

2. Chandan Das

3. Suman  Bahal

4. Dilip Baishya

5. Dilip Mandal

6. Brajamohan Baishya
	171
	150
	321

	5
	Hajong Basti
	1. Champawati Hajong

2. Prajwala Hajong
	18
	43
	61

	6
	Shantipur
	1. Dilip Kharka

2. Mamoni Sarkar

3. Sabitri Devi
	75
	69
	144

	7
	Satyanarayanpur
	1. Naresh Sarkar

2. Bimal kr. Barman

3. Prabhat Barman

4. Sankar Subedi

5. Gita Devi

6. Chandra Kt. Upadhyay

7. Bedbahadur Basnet

8. Sailendra Baishya
	188
	236
	424

	8
	Devinagar
	Lakhiram Saren
	25
	43
	68

	9
	Danswrang
	1. Santiram Muchahari

2. Trilosan Gaiary 

3. Jaleswar Basumatary
	48
	62
	110

	10
	Anthaibari
	1. Veerola Narzary

2. Sumitra Basumutary

3. Deepak Basumatary
	33
	35
	68

	11
	Nagapur
	1. Dilip Muchahary

2. Dhanen Brahma

3. Ansuma Muchahary

4. Jaba Dey

5. Karuna Sarkar

6. Gopal Daimary
	66
	35
	101

	
	Total Enrolment :
	730
	821
	1551


	Standard of School
	Quantity

	
	

	Pre-Primary
	1 Nos.

	Primary
	7 Nos.

	Middle

	3 Nos.


6. How has the project helped the local community? 

► All the children are going to school. Villagers specially guardians of students are contributing labour for construction of approach road and simple houses for the schools.

7. What was the participation of the local community at the start of the project? How has it changed over the years? How has Asha Darshan worked towards encouraging the local community to participate in the project?

► we organized SHGs and Mahila Shanti Sena. We also organized meeting of Teachers and guardians For joyful learning training of teachers has been held from time to time.


Shishu Mela (children fair) is organized. Important persons are invited. Some financial help from Govt. is also received this year.

To work with speed we formed the organization of Asha Darshan as a Trust and obtained FCRA.

10. Why do the children drop out in earlier classes? What do such children do after leaving school?

► migrate to other places with their parents some start caring for the family. They join parents to earn money for family.

11. What happens to the children who leave Asha Darshan after finishing the highest class that the school provides? What percentage study in higher classes in government? How many children take up jobs after leaving Asha Darshan? Please give one line of explanation to all the above questions.

► Our schools have up to class 7 (age about 12 years) . After completing there those who are close to Govt. Schools near by join the School at Parki juli, Kumarikata, Daobung bari, khairani. Some who can afford hostel expenses go to far off places. Some start earning with hard labour. 

12. Evaluation of students: How are the children assessed in the schools? Please assess the improvement of children in learning after joining Asha Darshan schools. Please assess their actual learning and education rather than just pass percentages in the exams.

►The assessment of students not regular. But indirectly through community work in School- through Shishu Mela, through sports etc. we try to aness and encourage. 

13. Teacher training: Please provide details of the teacher training programs of Asha Darshan. Do the teachers find the training useful? Is the training different for each year? Are the teachers trained in subject matter as well as methods of teaching? Please describe the contents of the training program. What are the credentials of the people who are appointed by Asha Darshan to train their teachers? Where are the trainers from and what is their qualification and background?

►Asha Darshan arranged  training of teachers from following sources- 

1. Govt. team of trainers of Sarva Shiksha Avijan .

2. A trainer from state Resource Persons of elementary education for joyful training 

3. Teachers of Art of Living Foundation 

4. Teachers of NCC cadar .

5. Trainers of Yoga.


These were very much appreciated and enjoyed by teachers.

14. The site visit done by Vinod, has clearly brought out that the abilities of the teachers need improvement. Are the teachers evaluated each year? What are the plans of Asha Darshan team to improve the teacher quality? We want to see 6monthly plans for this since this is one of the most important concerns at the Silicon Valley chapter.

►We will do it more vigorously  and systematically  in future.

15. Are there any attempts to get funds from sources other than Asha-SV? If not why? Is it possible to seek other sources for funds? Asha SV can help you with this.

►we received Rs. 50,000/- (fifty thousand only) from Govt. (Bodoland Territorial Council) for repair of office. 


This is a border area. The inhabitants are encroachers on Govt. land (Forest & other). So Govt. is shy. How ever we are trying for Govt. helps for our school. But it secns It will be hard.

16. Has the success of the project encouraged other NGO’s to start similar projects in the area? If not why?

► There are some NGos working for economic development. There subject is Agriculture, Horticulture,, Sericulture, Fishery and small Cottage Industries. They are working for SHGs also. These activities indirectly help the project of education for children.

17. Has the project made attempts to work with the government (it could be state or central) to start more schools in the area which are functional? If not, what are the factors that prevent the project from talking to the government? Can Asha SV in any way help to get the government attention and start a discussion?

► we have approached the Government for help. It may be noted that all over India schools are less than needed. More so in the areas like our where population is of encroachers on Forest and other Government land. There is one more factor here. Very recently this area has been carved out of the state of Assam and is declared as an autonomous sub- state in the name of Bodoland Territorial Council (BTC). Education is one of the subjects of BTC. So it will take time for BTC to cover this area with educational facilities.


On our request BTC  granted land for our office cum workshed near Sub-divisional office and one peace of about 1.5 acres has been obtained by us with the help of local people and Govt. has allowed it. Government also granted rupees 50 thousand for workshed. But it seems we shall have to depend upon Asha SV. For education of the poor children of this remote area.

19. The project completely depends on Biju. Are there efforts to get more people involved at decision making level and organizational level? Is there one more person that Silicon Valley chapter can talk to other than Biju? Please give name and contact number.

►So far correspondence and reporting is concerned I am (Biju) doing that. So far the programme of the project is concerned all the 8 field staff and38 teachers sit togather on the last Sunday of every month and take decisions. But because of language and communication on computer I have to do.

  
Other contact persons with Phone No.:

1. Mina Rabha


: 9859202745
2. Himani Boro


:9859712386
3. Sabita Roy


: 9435726356
In addition to 8 field staff supported by Asha SV there are 10 workers as animators supported by AID. They are working for the activities relating to SHGs & Mahila Shanti Sena. 

