Revised Expense Report for ASHA-Darshan (April 2003 to March 2004)

I met Biju twice (TAGS office and my residence in Guwahati) in January-February 2005. We spent ~6 hours discussing all the unexplained expenses submitted for fiscal year 2003-2004. She got along all the vouchers and account books from Tamulpur to Guwahati for clarification. The new education coordinator, Pranati Dhar, also accompanied her. Sections in orange indicate change from the originally published expense reports (11/2003 and 08/2004). They accounted for 11 months only upto February 2004. Most of the changes are travel related which I originally did not approve. This revision shows a budget deficit of Rs. 1253 as opposed to surplus of Rs. 40,308.

Vikramshila Training in Kolkata

	Line Item
	Period (days)
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation
	Comment

	Travel to Kolkata from Tamulpur (RT)
	9
	24430
	25328
	898
	Satisfactory
	2 extra days

	Training cost (food, lodging, material, hall etc.)
	9
	49990
	43440
	-6550
	Satisfactory
	2 extra days

	TA for Biju
	9
	1248
	0
	-1248
	Approve as additional teacher was taken
	 

	
	
	
	
	
	
	

	
	Total
	75668
	68768
	-6,900
	
	

	
	Ones with satisfactory explanations
	75,668
	68768
	-6,900
	
	


Salaries (April to August 2003)

	Line Item
	Number
	Rate (Rs./month/head)
	Period (months)
	Sub-total (Rs.)
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation

	Organizer (Biju)
	1
	5000
	12
	60000
	25000
	25000
	0
	Satisfactory

	Assistant Organizers
	5
	2000
	12
	120000
	50000
	50000
	0
	Satisfactory

	Teachers
	22
	1000
	12
	264000
	98600
	110000
	11400
	Satisfactory

	
	
	
	
	
	
	
	
	

	
	
	
	
	Total
	173600
	185000
	11400
	


Salaries (September 2003 to March 2004)

	Line Item
	Number
	Rate (Rs./month/head)
	Period (months)
	Sub-total (Rs.)
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation

	Organizer (Biju)
	1
	5000
	12
	60000
	35000
	35000
	0
	Satisfactory

	Assistant Organizers
	5
	2000
	12
	120000
	70000
	70000
	0
	Satisfactory

	Teachers
	22
	1000
	12
	264000
	163200
	154000
	-9200
	Teachers are being paid <Rs. 1000 - Rs. 955 for teachers and Rs. 900 for assistant teachers

	
	
	
	
	
	
	
	
	

	
	
	
	
	Total
	268200
	259000
	-9200
	


Traveling (April to August 2003)

	Dates of travel
	Period of Stay (days)
	From
	To
	Purpose
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation

	23rd and 30th April
	8
	Tamulpur
	Guwahati
	Nandalal (site visit)
	1665
	 
	 
	Satisfactory

	12th and 20th May
	9
	Tamulpur
	Guwahati
	Office Work in Guwahati
	1215
	 
	 
	Looked at actual voucher in TAGS office - Approve

	Many trips in June
	14
	Tamulpur
	Various
	Visit to balwadis in Kumarikata, office work in Guwahati etc.
	3234
	 
	 
	Looked at actual voucher in TAGS office - Approve

	1st and 3rd July
	3
	Tamulpur
	Guwahati, Rangiya
	Office Work in Guwahati
	884
	 
	 
	Looked at actual voucher in TAGS office - Approve

	14th August
	1
	Tamulpur
	Guwahati
	Ananda (site visit)
	304
	 
	 
	Satisfactory

	
	
	
	
	
	
	
	
	

	
	
	
	
	All visits
	7302
	20000
	12698
	

	
	
	
	
	Ones with satisfactory explanations
	7302
	20000
	12698
	


Traveling (September 2003 to March 2004)

	Dates of travel
	Period of Stay (days)
	From
	To
	Purpose
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation

	3 trips in September
	1-3
	Tamulpur
	Guwahati, Nalbari and Arunachal Pradesh
	Office Work on 1 trip, balwadi visit via Daranga Mela
	3824
	 
	 
	Himalaya Seva Sangh in Arunachal - balwadi in Duimukh

	4 trips in October
	1-7
	Tamulpur
	Guwahati, Nalbari and Daranga Mela
	Office Work
	657
	 
	 
	Education office in Nalbari

	4 trips in November
	1-6
	Tamulpur
	Guwahati, Nalbari, Daranga Mela, Tezpur
	Training on NGO management, office work, balwadi visits
	2497
	 
	 
	Several visits to balwadis, management class from IIRM (Dattatreyan)

	1 trip in December
	1
	Tamulpur
	Bagajuli
	Balwadi visit plus meeting
	250
	 
	 
	Balwadi visit plus meeting with mothers

	4 trips in January
	1-10
	Tamulpur
	Guwahati, Rangiya, Bagarjuli, Daranga Mela
	2 balwadi visits, 1 SBI visit plus Guwahati
	1143
	 
	 
	Satisfactory - looked at accounts in TAGS office

	5 trips in March
	1-4
	Tamulpur
	Guwahati, Kumarikata
	1 balwadi visit, training on pickles, some SHG work (CAPART)
	2928
	 
	 
	Training, balwadi play materials - checked details in TAGS office

	
	
	
	
	
	
	
	
	

	
	
	
	
	All visits
	11299
	20000
	8701
	

	
	
	
	
	Ones with satisfactory explanations
	11299
	20000
	8701
	


Others (April to August 2003)

	Line Item
	Number
	Rate (Rs./item)
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation
	Comment

	Bicycles
	3
	1800
	0
	5400
	5,400
	Short of funds
	Need to buy by end of year

	2002 audit charge
	0
	540
	540
	0
	-540
	Satisfactory
	Not budgeted

	Office rent
	12
	2000
	8626
	10000
	1,374
	Short of funds
	 

	Play materials
	10
	1600
	50
	8000
	7,950
	Got UNICEF donated toys from TAGS ashram
	 

	Reading materials
	10
	1250
	2800
	6250
	3,450
	Not enough published material in Bodo - 5 centers have majority Bodo speakers
	 

	Stationery
	1
	8000
	4473
	4000
	-473
	Paper, Photocopying, folders, Books on finance, health, equity
	Satisfactory - looked at accounts at Guwahati home

	LPG connection
	1
	3500
	3000
	3500
	500
	Satisfactory
	 

	Teachers' monthly meeting
	12
	750
	1520
	3750
	2,230
	Keeping costs down by serving paranthas and tea instead of full meals
	 

	Office furniture
	0
	1700
	1700
	0
	-1,700
	Computer desk - not budgeted
	CANNOT APPROVE

	Miscellaneous
	2
	2500
	3549
	2500
	-1,049
	Telephone, Newspaper - Rs. 1000 every 2 months for phone
	Satisfactory - looked at accounts at Guwahati home

	Advance repaid to Sevika Niketan
	0
	35000
	35000
	0
	-35,000
	Not budgeted - had to borrow due to late arrival of funds
	CAN APPROVE

	
	
	
	
	
	
	
	

	
	
	Total
	61,258
	43400
	-17,858
	
	

	
	
	Ones with satisfactory explanations
	59,558
	43400
	-16,158
	
	


Others (September 2003 to March 2004)

	Line Item
	Number
	Rate (Rs./item)
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation
	Comment

	Bicycles
	3
	1800
	0
	0
	0
	Short of funds
	Did not buy this year

	Office rent
	12
	2000
	10500
	14000
	3,500
	 
	Rent is Rs. 1500 per month

	Play materials
	10
	1600
	1535
	8000
	6,465
	45 children's books
	 

	Reading materials
	10
	1250
	7297
	6250
	-1,047
	 
	 

	Stationery
	1
	8000
	3398
	4000
	602
	White board, markers, glue stick, notebooks, photo copying etc.
	Approve everything except Rs. 740 for Canon Black Ink for printer

	Teachers' monthly meeting
	12
	750
	5060
	5250
	190
	Keeping costs down by serving paranthas and tea instead of full meals
	 

	Miscellaneous
	2
	2500
	14744
	2500
	-12,244
	Newspaper - averages Rs.150 every month; phone calls, electricity bill and internet use
	Rs. 4416 was a billing error - Approve it

	
	
	
	
	
	
	
	

	
	
	Total
	42,534
	40000
	-2,534
	
	

	
	
	Ones with satisfactory explantions
	41,794
	40000
	-1,794
	
	


Summary (April to August 2003)

	Line Item
	Expense submitted (Rs.) with satisfactory explanations
	SV budget (Rs.)
	Difference (Rs.)

	Salaries
	173600
	185000
	11400

	Training
	75668
	68768
	-6900

	Travelling
	7302
	20000
	12698

	Others
	59558
	43400
	-16158

	
	
	
	

	Total
	316,128
	317,168
	1,040


Summary (September 2003 to March 2004)

	Line Item
	Expense submitted (Rs.) with satisfactory explanations
	SV budget (Rs.)
	Difference (Rs.)

	Salaries
	268200
	259000
	-9200

	Travelling
	11299
	20000
	8701

	Others
	41,794
	40,000
	-1,794

	
	
	
	

	Total
	321,293
	319,000
	-2,293


Summary for 12 month period (revised in 2005)

	Line Item
	Expense submitted (Rs.) with satisfactory explanations
	SV budget (Rs.)
	Difference (Rs.)

	Salaries
	441800
	444000
	2200

	Training
	75668
	68768
	-6900

	Traveling
	18601
	40000
	21399

	Others
	101352
	83400
	-17952

	
	
	
	

	Total
	637,421
	636,168
	-1253


Summary for 11 month period (as published in August 2004)

[image: image1.wmf]Line Item

Expense submitted 

(Rs.) with 

satisfactory 

explanations

SV budget 

(Rs.)

Difference 

(Rs.)

Salaries

421400

444000

22600

Training

74420

68768

-5652

Travelling

5499

40000

34501

Others

94541

83400

-11141

Total

595,860

636,168

40308


Carry-Forward for the next calendar year (April 2004 to March 2005) = Rs. 40,308.00*

Carry-Forward for the next calendar year (April 2004 to March 2005) = (Rs. 1,253.00) – budget deficit

*Based on original expense report for 11 months and before clarification in Guwahati (Jan-Feb 2005)
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Salaries (1)

		Line Item		Number		Rate (Rs./month/head)		Period (months)		Sub-total (Rs.)		Expense submitted (Rs.)		SV budget (Rs.)		Difference (Rs.)		Explanation

		Organizer (Biju)		1		5000		12		60000		25000		25000		0		Satisfactory

		Assistant Organizers		5		2000		12		120000		50000		50000		0		Satisfactory

		Teachers		22		1000		12		264000		98600		110000		11400		Satisfactory

										Total		173600		185000		11400
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&L&"Arial,Bold"ASHA-SV&C&A&RMonalisa Bora



Salaries (2)

		Line Item		Number		Rate (Rs./month/head)		Period (months)		Sub-total (Rs.)		Expense submitted (Rs.)		SV budget (Rs.)		Difference (Rs.)		Explanation

		Organizer (Biju)		1		5000		12		60000		35000		35000		0		Satisfactory

		Assistant Organizers		5		2000		12		120000		70000		70000		0		Satisfactory

		Teachers		22		1000		12		264000		142800		154000		11200		Teachers are being paid <Rs. 1000 - Rs. 955 for teachers and Rs. 900 for assistant teachers

										Total		247800		259000		11200



&C&"Arial,Bold"&12Expense Report for ASHA-Darshan (April to August 2003)

&L&"Arial,Bold"ASHA-SV&C&A&RMonalisa Bora



Training

		Line Item		Period (days)		Expense submitted (Rs.)		SV budget (Rs.)		Difference (Rs.)		Explanation		Comment

		Travel to Kolkata from Tamulpur (RT)		9		24430		25328		898		Satisfactory		2 extra days

		Training cost (food, lodging, material, hall etc.)		9		49990		43440		-6550		Satisfactory		2 extra days

		TA for Biju		9		1248		0		-1248		Unsatisfactory

				Total		75668		68768		-6,900

				Ones with satisfactory explantions		74,420		68768		-5,652



&C&"Arial,Bold"&12Expense Report for ASHA-Darshan (April to August 2003)

&L&"Arial,Bold"ASHA-SV&C&A&RMonalisa Bora



Travelling (1)

		Dates of travel		Period of Stay (days)		From		To		Purpose		Expense submitted (Rs.)		SV budget (Rs.)		Difference (Rs.)		Explanation

		23rd and 30th April		8		Tamulpur		Guwahati		Nandalal (site visit)		1665						Satisfactory

		12th and 20th May		9		Tamulpur		Guwahati		Office Work		1215						Unsatisfactory

		Many trips in June		14		Tamulpur		Various		Unstated		3234						Unsatisfactory

		1st and 3rd July		3		Tamulpur		Guwahati, Rangiya		Unstated		884						Unsatisfactory

		14th August		1		Tamulpur		Guwahati		Ananda (site visit)		304						Satisfactory

										All visits		7302		20000		12698

										Ones with satisfactory explantions		1969		20000		18031



&C&"Arial,Bold"&12Expense Report for ASHA-Darshan (April to August 2003)
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Travelling (2)

		Dates of travel		Period of Stay (days)		From		To		Purpose		Expense submitted (Rs.)		SV budget (Rs.)		Difference (Rs.)		Explanation

		3 trips in September		1-3		Tamulpur		Guwahati, Nalbari and Arunachal Pradesh		Unstated		3824						Unsatisfactory

		4 trips in October		1-7		Tamulpur		Guwahati, Nalbari and Daranga Mela		Office Work on 1 trip		657						Approve only Rs. 300

		4 trips in November		1-6		Tamulpur		Guwahati, Nalbari, Daranga Mela, Tezpur		Training on NGO management		2497						Approve only Rs. 600

		1 trip in December		1		Tamulpur		Bagarjuli		Training for 3?		250						Approve only Rs. 125

		4 trips in January		1-10		Tamulpur		Guwahati, Rangiya, Bagarjuli, Daranga Mela		1 balwadi visit, 1 SBI visit		1143						Approve only Rs. 792 and Rs. 140

		5 trips in March		1-4		Tamulpur		Guwahati, Kumarikata		1 balwadi visit, training on pickles		2928						Approve only Rs. 1573

										All visits		11299		20000		8701

										Ones with satisfactory explantions		3530		20000		16470



&C&"Arial,Bold"&12Expense Report for ASHA-Darshan (April to August 2003)
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Others (1)

		Line Item		Number		Rate (Rs./item)		Expense submitted (Rs.)		SV budget (Rs.)		Difference (Rs.)		Explanation		Comment

		Bicycles		3		1800		0		5400		5,400		Short of funds		Need to buy by end of year

		2002 audit charge		0		540		540		0		-540		Satisfactory		Not budgeted

		Office rent		12		2000		8626		10000		1,374		Short of funds

		Play materials		10		1600		50		8000		7,950		Got UNICEF donated toys from TAGS ashram

		Reading materials		10		1250		2800		6250		3,450		Not enough published material in Bodo - 5 centers have majority Bodo speakers

		Stationery		1		8000		4473		4000		-473		Paper, Photocopying, folders, Books on finance, health, equity		Not satisfied with explanation. Approve only half the amount

		LPG connection		1		3500		3000		3500		500		Satisfactory

		Teachers' monthly meeting		12		750		1520		3750		2,230		Keeping costs down by serving paranthas and tea instead of full meals

		Office furniture		0		1700		1700		0		-1,700		Computer desk - not budgeted		CANNOT APPROVE

		Miscellaneous		2		2500		3549		2500		-1,049		Telephone, Newspaper - Rs. 1000 every 2 months for phone		Not satisfied with explanation. Approve only half the amount

		Advance repaid to Sevika Niketan		0		35000		35000		0		-35,000		Not budgeted - had to borrow due to late arrival of funds		CAN APPROVE

						Total		61,258		43400		-17,858

						Ones with satisfactory explantions		55,547		43400		-12,147



&C&"Arial,Bold"&12Expense Report for ASHA-Darshan (April to August 2003)
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Others (2)

		Line Item		Number		Rate (Rs./item)		Expense submitted (Rs.)		SV budget (Rs.)		Difference (Rs.)		Explanation		Comment

		Bicycles		3		1800		0		0		0		Short of funds		Did not buy this year

		Office rent		12		2000		10500		14000		3,500				Rent is Rs. 1500 per month

		Play materials		10		1600		1535		8000		6,465		45 children's books

		Reading materials		10		1250		7297		6250		-1,047

		Stationery		1		8000		3398		4000		602		White board, markers, glue stick, notebooks, photo copying etc.		Approve everything except Rs. 740 for Canon Black Ink for printer

		Teachers' monthly meeting		12		750		5060		5250		190		Keeping costs down by serving paranthas and tea instead of full meals

		Miscellaneous		2		2500		14744		2500		-12,244		Newspaper - averages Rs.150 every month; phone calls, electricity bill and internet use		Astronomically high phone bills - Can APPROVE only Rs. 1000/month without further explanations

						Total		42,534		40000		-2,534

						Ones with satisfactory explantions		38,994		40000		1,006



&C&"Arial,Bold"&12Expense Report for ASHA-Darshan (April to August 2003)
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Summary (1)

		Line Item		Expense submitted (Rs.) with satisfactory explanations		SV budget (Rs.)		Difference (Rs.)

		Salaries		173600		185000		11400

		Training		74420		68768		-5652

		Travelling		1969		20000		18031

		Others		55547		43400		-12147

		Total		305,536		317,168		11,632



&C&"Arial,Bold"&12Expense Report for ASHA-Darshan (April to August 2003)
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Summary (2)

		Line Item		Expense submitted (Rs.) with satisfactory explanations		SV budget (Rs.)		Difference (Rs.)

		Salaries		247800		259000		11200

		Travelling		3530		20000		16470

		Others		38,994		40,000		1,006

		Total		290,324		319,000		28,676



&C&"Arial,Bold"&12Expense Report for ASHA-Darshan (April to August 2003)
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Summary (12 months)

		Line Item		Expense submitted (Rs.) with satisfactory explanations		SV budget (Rs.)		Difference (Rs.)

		Salaries		421400		444000		22600

		Training		74420		68768		-5652

		Travelling		5499		40000		34501

		Others		94541		83400		-11141

		Total		595,860		636,168		40308
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