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	Project Name: Asha Darshan
	
	Date:      



	
	Project Contact
	Asha Contact

	Name
	[bookmark: Text8]Biju Borbaruah
	Roopa T & Shabbir

	Address
	Khadi Karyakarta Nivas
Kharghuli, Guwahati - 781004
INDIA
	Silicon Valley chapter,
CA

	Phone(s)
	+91-9435198562
	512-699-7154

	Fax
	     
	     

	E-mail
	bijuassam@rediffmail.com
	roopa.t.nath@gmail.com,shabbirag@gmail.com




Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

	1. Name of the group/organization requesting funds.
Asha Darshan

	2. When was the group established?
The Asha Darshan group was formally established in 2002. But the project coordinator Biju Borbaruah has been working in this area since 1998. She had started to work with organizing Self Help Groups for women.

	3. Briefly describe the motivation for starting this group.
We found that the children of this remote area on Indo –Bhutan border remain illiterate because Schools are few. There were some Schools in bad shape. So we decided to work for education of children. 

	4. Briefly describe the aims of your group.
- To bring about women's empowerment and their economic independence by starting Self Help Groups.
- To have schools accessible to children of pre-primary, primary and middle school age, to ensure that children of the local area are all enrolled in the schools and to run the schools regularly. Prior to Asha Darshan schools, there wer'nt any governemt schools within walking distance.
- To improve the quality of teachers and incorporate activity based learning.
- To maintain peace in the area and quell any violent disturbances.
- To improve the health and living conditions of the local community, by imparting education through self help groups 

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.
No.

	6. What non education-related community development activities is your group involved in?
Self Help Groups, Health care, Involved in maintaining peace in the area.




Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.
There are 11 schools spread across many villages in Bodoland Territorial Council (autonomous sub-state of Assam). Names of the villages have been listed below.
Namati
Garughutu 
Singramari
Lakhinarayanpur
Hajong Basti
Shantipur
Satyanarayanpur
Devinagar
Danswrang
Anthaibari
Nagapur     

	[bookmark: Check1][bookmark: Check2]8. Location of school/s       |_| Urban       |_| Rural       |_| Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).
Basic Education

	10. Please tell us about your teaching techniques (conventional vs. alternative).
Conventional

	11. What is the literacy rate in the local community?
Almost nil. All children are first generation learners.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.
This is a border area. The inhabitants are encroachers on Govt. land (Forest & other). There are very minimal employment oppurtinities. The community depends on daily wage labor and most often the men migrate to Buthan for work  leaving the women and children behind. 
Asha Darshan has organized women's Self Help Groups (SHG's) in the area, helping the women to raise small loans with low interests rates for economic ventures and family emergencies. The women are also trained for different vocations in the SHG's therefore enabling them to start small businesses.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?
Asha Darshan provides Mid Day Meal, health care and distributions of medicines.

	14. Does your school have:
Its own building(s):	|_| Yes       |_| No       Number 11
Number and type of classrooms (e.g. Pukka): http://spreadsheets.google.com/ccc?key=pyFVPXwCaMttHtGT079GIJw&hl=en

			Yes  No			Yes  No			Yes  No
Toilets		 |_|   |_|	Playground	 |_|   |_|	Toys		 |_|   |_|
Chairs & Tables	 |_|   |_|	Blackboard	 |_|   |_|	Library		 |_|   |_|
Drinking water	 |_|   |_|	Electricity	 |_|   |_|	Computers	 |_|   |_|
Laboratory		 |_|   |_|		   Teaching aids (e.g. books/slates)	 |_|   |_|

	15. How many children are currently enrolled in your school(s)?
Male 730     Female 821			Age Range Pre-primary - Middle school

	16. How many staff are employed at your schools?
Teachers	37       	Minimum Qualifications Class10
Other staff	 17

	17. Average distance the children travel to attend your school  3km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.
 Some children drop out at various stage of primary schooling, mostly because of migration to other places and in rare cases for work. Children from our schools which have till class 4 or 5, go to our other middle schools (or other government schools) for education upto 7.
Three of our schools have up to class 7 (age about 12 years) . After completing there those who are close to Govt. Schools near by join the School at Parkijuli, Kumarikata, Daobung bari, khairani. Some who can afford hostel expenses go to far off places. Some start earning with hard labour. Over 90% cmpleting class 7 continue to study in government high schools.   

	19. Do you help your students with their future education efforts after they have passed out of your school?
We counsel the children and parents to continue with High School studies. Other than that, we don’t have funds to provide scholarships or other help with their education.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.
No. We have schools only in areas that don’t have schools. In case we have only Balwadi since there is  primary school (government run) near by.


	21. Is your program different from that provided at these schools? Please explain.
N/A

	22. Why are the children in your school/s not attending government/other schools in the local area?
There are no government school close by. The closest schools are many kms away and the children don’t attend thoes schools since it’s a long walk, which sometimes involves crossing river.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.
We try to involve the parents by having monthly parents-teacher meetings. The children of our schools are first-generation learners, so its not possible to discuss syllabus with them. We get them involved in building the school building, providing materials etc. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?
We don’t plan on expanding the schools further.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?
     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Ravindranath  Upadhyaya
	
	2.
	Name
	Jennifer Liang

	
	Address
	Khadi Karyakarta Nivas
Kharghuli, Guwahati - 781004
INDIA
	
	
	Address
	the action northeast trust
Udangshree Dera 
Vill Rowmari, PO Khagrabari (via Bongaigaon) 
District Chirang (BTAD) 
Assam 783380 INDIA 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	0361 2549344  
	
	
	Phone
	91-3664-293802/293803 



27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Biju Boubaruah

	Address
	Khadi Karyakarta Nivas
Kharghuli, Guwahati - 781004
INDIA

	Phone
	 +91-9435198562


Part III: Financial Details
Please feel free to attach any information such as annual reports, budgets etc.

	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.
Asha for Education - Silicon Valley chapter: funding for the 11 schools
AID: funding for self Help Groups

ALL FINANCIAL DETAILS PROVIDED IN THE EXCEL 


29. Please provide us with details of your projected budget for the next 3 years:
					
	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     



30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     



	31. Please provide details of the fixed costs of your school/s for the next three years.
     

	32. How many of your students pay school fees? Please provide details.
     


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual
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